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THE KEMRI/JICA PROJECT

THIRD PHASE (1990 - 1995)

MINUTES OF THE SECOND MEETING OF THE STEERING COMMITTEE OF
THE KEMRI/JICA PROJECT HELD ON TUESDAY, 27TH J ULY, 1993, AT

9.00 A.M. IN THE KEMRI HEADQUARTERS BOARD ROOM
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OPENING REMARKS

3.1

Dircclor, KEMRI

The meeting slarted with sell-introductions after which the Chairman welcomed
alt those present at the meeting. The Chairmaﬁ cxtended a very spectal welcome
to Prof. Atsushi Ozawa, the Leader of the Visiting JICA Advisory Team and the
members of the Team (o the meeting and expressed his joy and Satisfaclibn with
the KEMRIJJICA collaboration. He expressed his wish to sce continued fruitful

co-operation between KEMRI and JICA.

The Chairman proceeded io note that KEMRI and JICA had identificd their

- priority areas of rescarch which for the current (third) phase of the Projoct

comprise Qiral hepatitis, viral diarthoca, bacterial diarthoca, schistosomiasis and
{ilariasis. The Chairman noted that most of the work done in all these areas of the
Projcct had been extremely important and had yielded very usclul results that had
contributed énurmously lo the promotion of health and happiness of the people of
Kenya. He obscrved that important rescarch results had been generated in all the
five (5) sub-projecis and, incvitably, all these results were being applied in the
reduction of morbidity cspeeially in respect to parasitic and other infections. He
observed that it would be difficult to quantify all these achievements in monetary
lerms but there is no doubt that the achievements of the Project had led to

inercased human productivity at all Ievels of national life.
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The Chairman also observed that the KEMRISICA Project had 1;cmcndous’.y
helped KEMRI towards the realization of the philosophy and mission of the
Institute "In Scarch of Better Health" and had, indeed, made a distinet and
oufsianding contribution in the advancement of the objectives of the Institute.
Among other achicvements, the Project had immenscly contributed to development
of human resources, research building capacity, technology transfer and
disscmina!ibn of knowledge through publications, seminats and workshops; all of
which has l;ad enormous impact towards the promotion ol the health status of the

people of Kenya.

In windihg up his remarks, the Chairman stated that it was the policy of the
Institute to continually review and re-prioritise its rescarch direclibn 50 as 1o
ensurc that all its rescarch activities werc in line with the changing priorities of
heatth care delivery in Kenya, He noted that besides .olhcr pribrity research areas,
AIDS/HIV, Acute Respiratory Infections (ARI) and cancers were at present among

the top priority research arcas of interest of the Institute.

The Chairman concluded his remarks by stating that KEMRI was in the process
ol preparing a pr()posal to request for an().lher phasc of KEMRI/HCA research
collaboration a; the end of the curtent phase in April, 1995 and that the proposal
will be ready in good time before the final cvaiuétion of the current phase of

collaboration.
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The Chairman then invited Prof. Ozawa to make his opening remarks,

Prof. Alsushi Ozawa, Leader, JICA Advisory Team

Prof. Ozawa started by giving his impression of the visit by the JICA Advisory
Team to KEMRI's Vector Biology and Control Rescarch Centre, Kisumu, and at
the Alupe Leprosy and Skin Discases Research Centre, Busia. He stated that he
was impressed by the integrated research approach, involving epidemiological,
cntomological and ecological aspects, at the Vector Biology and Control Research
Centre, Kisumu, and also by the inieresting and imporiant work on the
transmission and prevention of Leprosy in progress ai the Alupe Leprosy and Skin

Discases Research Centre, Busia.

Touching on the KEMRIJICA Project, Prof. Ozawa observed that all areas were
proceeding on well with the exception of filariasis. He observed that frank, free
and open exchange of opinions was a pre-requisite for deepening mutual
understanding between KEMRI and JICA for the well-being of the Project. He
noted that the fundamental spirit and objective of the KEMRI/JICA Project was
o conlribu.le to the improvement of health in Kenya through rescarch and in
particular the development of hunian rcsﬁurccs at KEMRI and aiso in the transfer
of fechnology to KEMRI counterpart personnel working in the project. He
obscrved that any problems relating 1o the project should be frankly addressed to

with a view to improving the management of the Project. He further observed that
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the relationship between KEMRI's financial situation and the (uture of the Project

should be carefully redressed.

Prol. Ozawa concluded his remarks by stating that he looked forward to {ruitful

and constructive discussions during the meeting.

Excculive Summary

The Chairman invited Pr. )1 Githure, Dircctor, Biomedical Sciences Research
Centre and KEMRI's Co-ordinator of the KEMRIJICA Project, lo give an
overview stalec of affairs with cach suh-projécl and other aspects of the

KEMRI/ICA Project.

Dr. Githure gave his summary overview on the Project as follows:-

4.1.1 iral Hepalitis
This is one of the most successful sub-projects and the following

achievements have been made:-

(@) Immunization of new borns against hepatitis B was launched in
Kiambu District and this will soon be integraled in the Kenya

Expanded Programme on Immunization (KEPI).
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(b)

©

(@)

8

The on-going sereening of donated blood in provincial hospitals

prevents the post-transfusion of hepatitis B in patienls.

‘The carly diagposis of hepatoceliular carcinoma is now possible by
usc of poriable ultrasound cquipment and serologically by alfa-
fctoprotein technique.  This is currently being extended to all

provincial hospitals in Kenya.

The treatment of carly liver cancer is now possible by administering

perentaneous injcetion of alechol into the wmour.

Three workshops have been  successlully organized to disseminate

information on the above arcas and this has certainly madc a major

national impact in the prevention and control of viral hepatitis.

Viral Dia ¢

The following are the achicvements:-

@

Rescarch results indicate that vaccination against rotavirus diarrhoea
woutld be suitable in infants 0-5 months old, and can, therefore, be
integrated in the Kenya Expanded Programme on Immunization

(KEPI).
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(h) The indiscriminate prescripiion of antibiotics and antiparasitic drugs
reduced from 79% to 56% in Nanyuki as & result of raised
awarencss on diarrhoca management imparted to medical officers.
There was a workshop in KEMRI on Electron Microscupy to promote technology

transier in March, 1992,

4.1.3 Bacicrial Diarthpca

The fo.llnwing are the achicvements:-

(a) The Ministry of Hcallh technicians tn Malindi Hospital _havé been
shown by project statf how to identify bacterial pathogens and.how
to do antibiotic scn_sitivity tests,  This has contributed to better
management of diarthocal diseases in paticnts attending Malindi

Hospilal,
()] Several student groups, Kenyan as well as Japancse, have visited
the Malindi bacteriology laboratory and learnt about microbial

discases at the Coast.

A workshop on baclerial diarrhoca to disseminate informaiion to doctors

and technical personnet was in progress as at the time of the meeting,

4.1.4 Schislosomiasis

—50—
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The following has been achieved:-
(@) Mass chemotherapy with Praziquantel reduced the prevalence rate
ol schistosomiasis hacmatobium in the siudy arcas in Kwale from

60% in 1986 (0 33% in 1990.

G)) Control ol veclor snails by clearing plants in the rivers and
increasing the low of the river has also reduced transmission of

schistosomiasis.

(<) Provision of safe water supply and introduction of health education
in the study arca will further reduce the transmission of

schislosomiasis hacmatobium in the community.

4.1.5 Filariasjs
This is a multi-disciplinary and multi-centre based study. The project
is faced with the problem of fack of enough counterparts and fack of the

drug ivermectin which is only available from WHO for WHO-sponsored

studies.

42 Dispatch of Japanese Experis

KEMRI has received 17 Japancse cxperts this year out of whom 5 were long-term

cxperls and the rest shori-term experts.  The relationship between the Japanese

*,51_
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4.4

4.5

H

experts and counterparts has improved tremendously mainly duc to frequent
consultations among the participants in the Projeet. There is elfective transfer of
technology from Japancse experis to their KEMRI counterparts especially in the

arcas of bacterial diarrhoea, viral diarrhoca and viral hepatitis,

Supply of E(;llip;g(}ﬁL@ﬂdM:d_L@ﬂﬁLS

This has proceeded on quite smoothly and KEMRI has received all the cquipment
and supplies ordered for 1992/93. JICA has raised some concern on the care and
maintenance of cquipment and KEMRI is attending to the expressed areas of

CONCer.

Training

The training allocations provided by JICA to KEMRI rosc from 3 in 1990 to 4 in
1991 and then 1o 5 in 1992 and is cxpecied to rise to 6 in 1993 KEMRI is
extremely grateful to HCA for this enhanced support in the development of its

human resources under the Project.

Constrainis

Most of the previous constraints in the Project have been ironed out. The main
outstanding constraints include fack of scienlists counterparts in some projects,
insufficicnt funds in KEMRI for local operating expenses, utilization and

maintenance of equipment and lack of proper planning in some projects, such as
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lilariasis.

KEMRI's Reguest to JICA

This is as follows:-
(a) Support for local operating cxpenses as shown in the proposed budget for

1994/95 an pages 61-63 of the detailed report, attached to the Agenda.

(b} Support for training within Kenya or in a third country towards a degree

or diploma programnie.
(c) Sirengthicning of research support services.

(@)  Continued support [or attendance to local and international conferences and

workshops.
(c) Continued supporl in facilitating regional co-operation and neiwork.

The Future aller 1995

As reported by the Chairman, it was noted that KEMRI is working on a proposal
to request JICA for another phase of collaboration at the expiry of the current

phasc in April, 1995.
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Arising from the above presentation and noting the preponderant need for susiainability
and future scll-reliance ol the KEMRIAJICA Project, Mr. Yamagata sought 1o know froin
KEMRI how nuch money has been and will be made available for the Project out of the
total KEMRI expenditure budget, taking inlo account that JICA has also its own
con;slrainls. Responding to the question, the Chairman indicated that aboﬁt 62% of
KEMRI's operational budget is met by the Kenya Governmenl, with 38% of thc'budgci
being financed by other sources. JICA being the greatest collaborator to KEMRI
contributes approximately 14% out of the stated 38% of the budget procured from other
sources. ‘The chairman further stated that out of the funds allocated to KEMRI, the
Institute apportions it proportionately to all its various units of operations including a fair
share to the KEMRI/JICA project. The Chairman indicated that fuli information showing -
the specific expenditure on the KEMRIJICA ijcc.l, reflecting besides the direct
expenses, the expéndi&urc on persenal emoluments {or staff assi:gné(l to the Projéct and

also the costs of the necessary administrative overheads, will be provided to JICA.

v sRESS REPORTS DIV UB-PROIECTS
The Directors of the Centres parlicipating in the KEMRIJICA Project presented their
detailed reporis on the individuat sub-projects on the lines contained in the relevant reporls

in the document attached io the Agenda.

Arising from the detailed reports by the Directors of Centres, the following points wete

noted in respect to the individual sub-projects:-
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Viral Hepatitis

@)

®)

©

That it was largely duc to the waork done in the sub-project that the
International Task force on Hepatitis had targeted Kenya for Hepatitis "B"
vaccination and that this was, besides the other achicvements as outlined

in the detailed report, a major contribution of the sub-project.

The following from the achievements already made in the sub-project, it
was necessary now lo analyse the epidemiotogy of viral hepalitis and see
how best to create the necessary intervention changes to reduce infection

by the virus,

‘That there will be a transfer of technology from the achievements of the

sub-project to the JICA projects in Ghana and Zambia.

Viral Diarrhoea

(@)

(b)

©

That hesides Dr. Z, Gatheru, there was need of another scientist counterpart

to supervise technologists working in the sub-project.

That there was need to ook into the centralization and also plan better the

usage of the Electron Microscopes,

That noting that the scicntist counterpart carlier trained for Electron
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Microscopy had lell the service of the Institute, there was need for another

scientist counterpart to look after Electron Microscopy.

Bacterial Diarrhoea
(a) That it was necessary o acknowledge the contribution of Dr. Takeshi

Honda in the design of this sub-project.

{b) That 40% of the scientific and lechnical staff at the Centre for
Microbiology Research were working on bacteriology and this was a major

" contribution of KEMRI to the KEMRIJICA Project.

{©) That the classification of the isolates of pathogenic enteric bacteria isolated
in the carrent study into various scrotypes could form a basis for the future

direction on continued studies on baclerial diarrhoea.

) That there was need of a Japancse expert in health education in the

KEMRI/HCA Project.

Schislosomiasis
(a) That it is hoped that an evaluation will be done of the new meihods on the
prevention and confrol of schistosomiasis, based on community water

behaviour patterns, by the end of the year.
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1o

That morbidily studies should be included in the master plan of any further

studies on the sub-project,

That there was massive data that was still being processed in Japan on the

sub-project and it was hoped to finalise with the processing of the data as

carly as possible.

That funds permitting, the possibility of extending the safe water supply
system {0 Mtsangatamu Primary School should be explored. It was

obscrved thal this would cost not less than Kshs.1 mitlion.

That suitably an cconomist was required to advise on the cost benefit of
procecding with the sinking of wells ai Kwale, taking into account the

report that water from deeper wells was less salinc.

Filarjasis

(&)

(b)

That it was difficult to get a Japanese expert in {ilariasis as filariasis being
not 2 major problem in Japan there were not many scientists interested in

the disease in Japan.

That the main siralegy in the prevention and control of filariasis both in the

long-term and short-term was through chomotherapy.
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© That suciu!bgica] studies were still imporiant even with chemotherapy

being the main strategy for prevention and control of schistosomiasis.

@ That there was need to re-cvaluate the goals and objectives of the filariasis
sub-project by all those involved in light of the current circumstances

facing the sub-project as outlined in the detailed report.

(c) That there was nced to see if the Kuvin Centre in Isracl which is also
involved in filariasis research collaboration with KEMRI could be

integrated in the sub-project.

TH . RE y
6.1  Filariasis Sub-Project
As already noted, it was obscrved that I.hcrc was need Lo re-evaluate the original
objectives and goals of the snb-project in light of.thc constraints on unavailability

of tvermectin and lack of counterparts facing the sub-project.

6.2 Lack of counterparis

It was noted that all possible avenues to get additional counterparts for the sub-
projects affected should be explored. The offer by the Permanent Secretary of the
Ministry of Research, Technical Training and Technology to assist as necessary

if 50 requested by the Institute and the views of the Chairman of the Board of
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Management for the Institute to cven explore for critical needs of counterparts

from the local institutions should be followed-up.

Lagal Operating Expenscs
It was noted with gratitude that JICA has taken serious measures to continue

supporting the KEMRIJICA Project local operating expenses as elucidated

hercbelow:-

1990/91 Financial Year - Kshs.1.2 million
1991/92 Financial Year - . Kshs.3.8 million
1992/93 Financial Ycar - Kshs. 7.0 miltion

It was further noted with appreciation that JICA has allocated approximately
Kshs.13.7 million to meet the local operating expenses in the 1993/94 Financial

Year.

Notwithstanding the above, it was observed that the feasibility, sustainability and
assessment of cost-cffectiveness of the Project for the [uture should be a primary
concern (.)l' KEMRI. The Chairman, on behalf of KEMRI, pledged to use every
possible opportunily and effort 1o solicit for increased local funding suppoit of the
Projccl.. He thanked JICA for the conlinued local funding support as manifesicd

in the financial breakdown indicated above, As noted earlier, he indicalcd that the
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lal KEMRI expenditure on the Project against the overall Institute expenditure

will be provided 1o JICA.,

It was observed that the proposed KEMRI budget for the 1994795 financial year
on the Project will be revised 1o include all clements of expenditure, including
costs of administrative overheads and for clearance of equipment and materials

supplied for the Project.

On behalf of the Treasury, Miss R. Njuguna, assured the meeting that, subject to

availability of funds, there shall e increased funding of the Project.

Major Equipment

It was noted that there should be greater co-ordination in the order, use and
nmaintcnance ol major cquipment.  This is nccessary so as to avoid duplication in
the order of such cquipment and to cnsure proper carc and maintenance of
cquipment supplicd through the ijécl. It was observed that the Institute should
carefully plan for maintenance of new eyuipment and also direct special attention
to proper care and maintenance of the electron microscopes. It was noted that the
Institute Engincer is working on an up-to-date inventory of all the equipment

supplied under the Projeet.
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Current_Project
The main issues requested by KEMRI 10 JICA on the current phase of the Project

arc as listed down under liem 4.6 of these Minules,

On training, it was expressed by KEMRI that it was a master of special importance
for ICA to consider support for training of counterparts within Kenya or in a third
country towards degree or diploma  programmes. [ was noted that young first
degree holders were discouragcd from working as counterparts in the Project
without the possihility of Ibéing assisted to pursue posigraduale dcgrce or diploma
training. This had adverscly alfccted the availability of counterparts for the
KEMRI/JICA Project. It was reporicd that JICA was only responsible for technical
co-operation and that the provision of scholarships for postgraduate degree or
diploma training fell under the purview of the Ministry of Education in Japan. Mr.
Yamagata undertook o discuss the concern of KEMRI on this matter with JICA
in Tokyo. It was, however, noted with appreciation that the Embassy of Japan in
Kenys had provided one scholarship for posigraduate degree training for KEMRI

and that the Institute could follow up on this as nccessary.
Noting that the above mentioned matter had persistently been raised in all the

discussions between HCA and KEMRI in the past, Prof. A. Ozawa, the Leader of

the JICA Advisory Team, observed that this matter should be resolved for the
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good ol the Project, 1n wimli:ig up the discussion, il was agreed to give Prof. K.
Akai the KEMRIJICA Project Tean Leader, the KEMRI training policy manual

for his reference in following up maters relating to training.

In respect o continued  support for attendance to local and  international
conferences it was noted that KEMRI mziy wish to appméch JICA for support of
its staff to attend the International Infectious Discases Congress in Praque, Czech,
in April, 1994. 1t was also observed that KEMRI may wish to approach JICA for
support in hosting the African Health sciences Congress in Nairobi in February,
1994 amj also in the organisation of the African Immunology Congress, also to be

held in Nairobi, in Qctober, 1994.

the Future of the KEMRIJICA Proicet aficr 1995

It was noted that the current phase of the KEMRIIICA Project will end in April
1995. The continuity or otherwise of the Project will depend on the results of the

current phase of the Project.

It was noted that there shall be a joint evaluation of the Project, looking in detail
mto every sub-project, before the cnd of 1994, The said evaluation should be
undertaken by a Committee consisted of KEMRI and  JICA represeniatives and
also officials from Kenya's Ministries of Research, Technical Training and

Technology, and Health, the Treasury and suitably also from any of the relevant
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local institutions. } was observed that KEMRI should start planning and preparing
for the said evaluation. On the basis of the results obtained from the evaluation,
KEMRI will need to work on a proposal for continuity of the collaboration and

provide all the nceessary justification to that cffect.

. -
4 . 4 )

Study Tours for Students from Japan

Appreciating the past ¢fforts of Prol. A. Ozawa in organizing for study tours of
students from Japan 10 Kenya, KEMRI expressed its readiness (o co-ordinate

future study tours of students from Japan to Kenya.

Collahoration of Scientists in Japan_and KEMRI on Individual Basis

It was noted that JICA does not object to collaboration of scientists from Japan
and thosc in KEMRI on individual basis outside the framework of the

KEMRIAICA Project.

Publication of Data from ihe Project

It was noted that the Dircctors of the Centres parlicipating in the Project should
ensure that all data obtained from work carried out in all the sub-projects of the
KEMRI/HCA Project is finalised with and submitted for publication in various

scientific journals,
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[t was noted that a budget is available from JICA for publications on work carried

oud in the Project,

84 Lectures/Semigars by _Counderpart Trainees on rehun from Training in Japan
it was observed that all counterpart trainees on return to KEMRI (rons training in
Japan should be required 1o give a seminar on their training expericnces in Japan,

besides submitting to the Director, KEMRI, their nsual writicn reports.

8.5 Mutual Appraisal of Counterpads/Experts in the KEMRI

JICA Project
It was agreed that there should be mutual appraisal of the counterparts by experts
and vice versa for a continuous feedback 1o both KEMRI and JICA on the

individual performance of staff working in the Project.

8.6 Processing of Data Emanatine from_the Project

It was observed that individual investigators working in the Project should be
impressed upon to forward any data that required processing by the Biostatistics
Unit at KEMRI in good time 1o avoid last minute rush when such data is required

for publication.

There being no other business the mecting ended at 1.50 p.m. with the Chairman thanking ail the

members for their fruitful contributions at the meeting.
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Whercfor in full agreement to he foregoing, (he Leader of the JICA Advisory Team and the
Director, KEMRI have, on behall of the Team and KEMRI respectively, assigned their signaturcs

herebelow to these Minules.

bt

PROF. ATSUSHI OZAWA DR. DAVY K. KOECH
Leader Dircctor
JICA Advisory Team ' Kenya Medical Rescarch Institute

on the KEMRY/JIICA PROJECT

Nairobi, July 27, 1993

__.65_
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