ANNEX €

18 there any possibility §on the Philippines o develup L
aun system of develeping and upghrading sRiZEs - {n beCLuLC_
ndustnies Likhe the pa/u&s choceasLing Ladus by 7 :

Vs, As a malien 0f fact /the UNEP; IL0 &Jgota en wedh {he NMS"C
and other government agzmuea are curnently e.nuci.uui L Ends
rartreulan anza 4n cosperation with the private seetur.

These affonis however needa MONE puuata Aecwn anuf,vemznf
and consequently more funding in enden io acce,&mx.e he ide-
ue?.opmem_ and implemontailion of indus try 5peu_ﬁu, L-mmus
syadem.” This caitecal undefuta!u_ng has also been LdQ!Mé{.Ed
as a velal gactor n the e.ountﬂ.y quess Lo becume a nawly. ir-
daé,tn.w.&zed cauntry by the yeawr 20090 and should tneregene

be gwen highex pft,t.f'.'u,ty by both publie and prevaie sectons.

By ;50:1&:,5:}.9 effonts or 4u,€wr.e ﬁ\’.\ld-u the ‘_an;.ntw'e.lmuéid

stant geantng up 445 human )Lebow:.c.e developmeal effontes Lu-

wards LndusTry srecifde shikis dauai(:pmer{ and upgrading with
specdal attendicn 2o high vafuz added zechno.&;g y and producds.
This will surnely cemplement the Philippin2's duive Lowesds

expont Zed devetopment rathen ihar the vbsafete import subsii-
Tution approach.  As such, develsping a syatem fon {ndusiny
specedec 3RS development and upgrading is not onby possible,
it & an abyolute nee2ssity {en industriabization most -especially
n pandsy procedsang aad othen supperd industnies., |



BURVEY ON THE PREGENT CONDITION OF
PARTE PROCUREMENT IM THE PHILIPPINES

L Rnpults'nf tha procurement including parts, sic.

Thia is & mtudy 1t the arctual condition relating e the
tactories aperating in the Phillppines such ae:

a. Amaunt ol procuremant (volums/waight)y
b, Percentags of In-houses
. Role of at affilistwed company/independent company.

Fars

A, Mmtal caating _

bh. Weodean patterns far casting

¢» Forging

d. Matal dies for forging

=, Dia-camting

#. MERARL AGdldz Tor diwwcanlting

g. Metal Presa/Btamping

h. Mwtal dies for metal press

i. Mwtal moldw fTor plastic iniection

Z. Company Background

P-HONIRON DIVISION
Name of Compenyt AGk NI

 cor. 2nd & Tacoma Sts., Port Area, Manila

ﬁﬂdress:

R.A. VILLANUEVA VP & DIVISION MANAGER

Contact Person i Designationi

. -
: ~0l1-61
Tolephone No/s.t 47-19-51 to 59 Fax No/€.i 40 0;
Line QTiBuﬂlnesg:
Producte Manufactured t Monthly Production
' ' 8 _ Capacity

...... an —— e g 7 e Almitn. B i

Sugér Mill Equipment 100 funs/Mo,

Boiler
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3. Raault of Parts Procurement in the Pasty

. - FER ———
e e e o e R R i R 2 e i 7 8 0 R N 68 e U LT B R P L 4 RS L bkt 1 S I e 4 ke O .

Type of Parts 1 Quantity/Valums 3 Prmducad : Bought ) Importad - 3

Requirmed v tkgw. /PTRDBRY 1 In~house 1 Locally 1 fr Japan |y
: el (é) ) (K) . (K) _ AQ@
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Forged Partis 1 i ) H
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Matal Diﬁl for ] H 1 3 |
Forging H L : ]

Dis-casted Parts ¢ _ A r H

M=tal HMolde for 1 1 e ' 1
Die-Casting . |05/000 K6, NOVE ,{éﬁ r

Matal Prosssd 1 . ) PR s -

Parts ] H ? F

Dims for Metal 3 ) ! s

Press/Bltaaping 1 t 1 o 'R

Molds Tor H . ] o 1

Flastic Injection _ (S _ ¥
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4. How do you assess the Jupanese system ot & lahqwterm'Dnﬂthn~Jﬁb-'
skills_training {davelopment and upgrading)? :

ConsI\DERING THAT THE PHUIPPINE KAS 'TRA'OE? WM%
SCHOOLS, THE JAYANESE LeNG Teem RANING 15 TOO LoNG

oA SQ,\&-GOW"E B LW ANDS .
THE JAVRNERE Usany TRAnS F‘EOFLS WHO Cesetrﬁumnsp

Pro Gl Qxiocor. | WERSHN  Pont TR LONM, TERM V’ﬂoéiﬂw
5. In the Japaness mtyle management nppli:abln in the Ph;lippinnn?
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b. Is there any powmibility for the Philippines to develop ite own

system of developing aned upgrading skills in spesitic 4 -
14he eha paér ke prucwsslng. induetey? - pe ndustrdos
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7. Pniiciuﬁ;fbr-Parts Procurenaht:

&. What are your present policiem fTor the procurensnt of parts
{In~-house production, purchase from local companies, purchase
trom Japanase companies ocperating in the Philippinea, Import
fram Japen, wtc.) '

L ASSMIMING AT @UAT/, 1 THE samE, THe st
WHELE OR Prod whm TO WY Devenps on daice Y
pELW Bty  TIME. |

b. Following letter (a2), what are your palicy for procuremmnt in
meEdium tera”?

WE wivt SNl Forasn  TRE F%USSﬁﬂﬁT* QﬁfngQV\

Which of ths processes mentioned above can be done in your
ccmpanylin*hausn? ' .

AU oF KBoVE-

c. Do you plan to implisment changes with your pressnt
procursment policies {in the case of increamning or

entablishing new factories)?
/Y7 Yas /7 No
1f yas, what changes do you expect in the futura?

DENDANL N BUSINESS  DEVELO PS5,



B. Appraisal of local manaaam&nt ﬂyﬁtﬂma/p?&ctiaeﬂ and quality of
labar _

a, How do you asseaz {think or cansidnr) thn Japnnasn wystan for
developing the skilla of ite employses in the parts
prosessing industry? (for the different processmses,; wxpwcht
tor stimpie and labour intensive aperatianﬁ only - azsambling,
wto, ) :

Specifitelly, how dﬁ'you ass@ss the sttém of a tontinubus
lang term on-—the-job &kill devsliopaent and uparading which
produced the prasant Japanesa atyls ef labour msnagemant?
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b. How do youY%ampare-Fhi%1ﬁpinacmq#igcgunt~iLyffnﬁith that of
Japan? Can the Japanese managemént styls be atiopted by
Philipplnc companies?

Wﬂﬁ?ﬁl’\b msm.

c. Is thara any possibility for tha Phiiippines to develop a
aystem of skills develepment and upgrading in specific
industries such as the parts processing industey, aunlidﬁring
the Philippine managemmnt mtylw?
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BURVEY ON THE PREBENT CONDIVION OF
PRRTE PROCUREMENT IN THE PHILIPPINER

i. Ra=u1ts of the procurensnt incluﬂing parts, wte.

This is a study into ths actual condition relating to the
factorias aparating in the Philippinwms such aay

#. Amount of proggurenant (vnlome/wesight)y
b. Percentage of In-hdusw

e. Role of an affiliated company/indepsndant company.
Fors |

a. Metal casting

Lo Huwden: pelbwriie for casting
. Forging

1 L L S w1 e iy

@, Die~canting _

{. Metal molds for die-casting

Q. Matal Press/Stamping

h. Metal dies for metal press

i, Metal molds for plastic injection

2. Company Background
Name of Companys SAN TAIGUEL CORP. ~ WMOLD MAMUEAAUR\NG Pimi{
 pddrass: _0621 T CLAUDIO o, PANDEceN
MVETRO s utA, .
Cantact Person 3 AP (WAY . Designatiany _PUT. MANAGEV
lnaophnnh'Nbxs.:'J;Yﬁib“ﬂizéf@ﬂgﬂfFau NO/S . 1 élﬁﬁj ST-1-19

Line of Busingss:

mgnthly Praduction
Capacity

[ ]

Products Manufactur wd
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Rasult of Pmrta Prmmurmmant in the Pagty
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Forged Paris L . H _i_ 1
Metsl Dies Tor ’ V i 8
Farging i £ H H
Die-canted Parts 1 1 _'l g
Meta]l Mpnlde Tor i }
Die-Camting t B '
Hatal Prassed & 1 T £ |
Parta B 1 H Y
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A4, How do you asse:s thn Japanes® system of a lnnq term an-Lthe-jiab
gkille training (development and upgrading)?

Skills training on Japanese system is very succeasful in upgrading
the production technique of the worker and achieving 'a guality
standpoint for possible export to Japan and other countries.

Is the Japangse style man agemm t applicabln in thn Philippines?

Yes, but the political climate in 1abo: manaqement must first

be attuned to such Japanege style oL management.
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bhe 1l there any posslbility for the Philippines to develop its own

systan Of duveloping and upgrading skills in specific intdustris=s
like the parts processing indumtry?

'NO! Unless thg Philipbineé can have'é strong bolttical will to
davelap its owh products, get away from importation.

7. Policiss for Parts Procuremsnts

#. What are your prasant policies for the procurwmnent of parts
{ In-hbuse production,; purchase from local companiwn; purchasaq
tTrom Japeneas conpanias oparating in the Philippines, Import
firom Japan, ebd,)

- Price solicitation from at least three (3) suppliera.
~ Volume of order does not permit long term contract.

b, Following letter (a), what are your pplicy fTor procuranant in
medivum Lerm?

None at the moment.

Whizh of the processas mentioned above can be dene in your
company/in—-hause? : .

All except vasting and eléctrical.

g, Do you plan to implement chengaes with your present
pracurement policies {(in the cace of increasing or
putablishing new factories)?

(E/ Yes // No
1f yes, what changess do you swpact in the future?

1f busineas for our product will improve, then we can

purchase in volume.

— 82_



. Rppraisal of lﬂual manannment ﬂymtamm/praatiaaﬁ and quality of
labor: .

o .

How diy you anasmas {Lhink or cannidwr) the Japannaa &y®tem fnr
devaloping tha akills of its smployess in the parte
processing irgduetry?  {for the difterent processess, sxpect
for wimple and labour intensive oparations oanly - asmeamntling,
atc.) '

Bpeedtically, how do you asswmes the systam Dt a continusus
long tmrm on-the=job skill developmnent and upgrading which
produsad the pressnt Japaness wtyle of labmur mansgenent?

In the long run, the Philippinea must develop its own system
applicable to the values and culture of the Filipinoas . but
compatitiva to the outside world,

How do you compare Phillppine hanagumnnt styla with that of
Japan? Can the Japanege mnnaqamvnt atyle be ndnptnd by

Philippins cnmpaniea”

s

The approach of the Japanese to work closer to the line people
is very adoptable to the Philippines.

Is thers any posslbility for the PRilippines to develop a
system of akille development and upgrading i spacific
lodumtriss Burch as the parts procexsing induntryg cansidwring
the Philippine managemant utyla?

- There is! What 18 needed is a strong pblitical willl
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