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MINUTES OF DISCUSSIONS
ON
THE JAPANESE PROJECT-TYPE TECHNICAL COOPERATION
FOR
INDUSTRIAL STANDARDIZATION
AND ELECTRICAL TESTING
IN THE REPUBLIC OF THE PHILIPPINES

- The Japanese Preliminary Survey Team (hercinafter referred to as “the Team")
organized by the Japan International Cooperaticn Agency (hereinafter referred
to as "JICA") and headed by Mr. Kunio Inoue, Director, International
Standardization Affairs, Agency of Industrial Science and Technology, Ministry
of International Trade and Induétry. visited the Republic of the Philippines
from March 22 to March 30, 1993, for the purpose of clarifying the outline and
background of the Philippine proposal as well as studying the feasibility of the
Japanese Project-Type Technical Cooperation for Industrial Standardization and
Electrical Testing in the Republic of the Philippines (hereinafter referred to
as "the Project”). _

During their stay in the Philippines, the Team exchanged views and had a
series of discussions with the authorities concerned of the Government of the
Philippines (hereinafter referred to as "the Philippine side”}.

As a result of the discussions, both sides have agreed to recomamend to their

respective Governments the matters referred to in the decument attached hereto.

Metro Manila, March 29, 1993

Vprar Jmsue

HWr. Kunio Inoue Mr. Renato V. Navarrete
Leader, Director,
Preliminary Survey Team, Bureau of Product Standards,

- Japan International Cooperation Department of Trade and Industry,
hgency, The Republic of the Philippines.
Japan.
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ATTACHED DOCUMENT

Name of the Project : .
The Project on Industrial Standardization and Electrical Testing in the

Republic of the Philippines.

Implementing Agency ol the Project
Bureau of Product Standards (hereinafter referred to as "BPS"), Depariment

of Trade and Industry.

Duration of Japanese Technical Cooperation for the Pfoject

The duration of the technical cooperation for the Project by the
Government of japan.will be for four {4) years from the date agreed by
both sides in the Record of Discussiens [R/D) to be concluded between
JICA and BPS.

Site for the Project
The Metals Industry Research and Development Center Compound (hereinafter
referred to as "MIRDC Compound”), General Santos Avenue, Bicutan, Taguig,

Metro Hanila.

Brief outline of- the Project
{1) DObjective of the Project
The objective of the Project is to upgrade and strengthen BPS in the
area of standardization, certification, and guality control to
increase the industrial competitiveness of the Philippines and to

contribute to the safety and prosperity of the Philippine people.

{2) Objective of the Japanese Technical Cooperation
The objective of Lhe Japanese technical coopération is to transfer
appropriate technology related to standardizétion, certificatioﬁ,
quality control and testing on electrical fields from the Japanese
experts to the Philippine counterpart personnel so as to enable them
to carry out the activities of the Project.
The functien and activities of the Japanese Technical Cooperation is

is defined under paragraph 5 (3}, and the scope is under paragraph 6.

e



(3)

(4)

Function and Activities

In order to accomsplish the objective of the Project, the following
activities will be carried ont:
1) to develop and train BPS technical personpel in the fields of
standardization, certification, guality control and other related areas.
2) to upgrade the BPS's technical competence for standards conformity
testing of mandatory electrical items by using machinery and equipment

to be provided by the Japanese side.

Organization
The organization chart of the Project is shown in ANNEX I.
Both sides agreed to establish a Joint Committee to ensure smooth

implementation ef the Project.

6. Scope of Technology Transfer of Japanese Technical Cooperation

(1)

{2)

(3)

The Field of Technology Transfer
The appropriate technology transfer to the Philippine {sunterpart

Personnel will be made for the following fields.

1) Standardization, Certificatidn and Quality Control

2) Electrical Testing
An example of technical cooperation program is shown in ANNEX 2.

Dispatch of Japanese Experts
Following kinds of Japanese experts will be dispatched.
1} Chiefl Advisor
2) Coordinator
3} Expert in Standardization, Certification and Quality Contrel
4) Expert in Electrical Testing

5) Other short-term experts if necessity arises.

Training of the Philippihe Counterpart Pefsonnel

1} The Method of Training
a, Lectures and pradticai training to the counterpari personnel by
Japanese experts in the Philippines.
b. Training of the counterpart personnel in Japan to be implemented by
JICA.
2} Approximétely three Philippine counterpart personnel will be accepted
for training in Japan for two wecks to three months ceach year during

cooperation period.



(4) Provision of Machinery and Equipment
The Philibpine side requested the provision of machinery and
equipment to the Team as shown in ANNEX 3.
The Team stated that the Japanese side would provide machinery and
equipment requested by the Philippine side within the limits of the
budeget after reviewing ANNEX 3, taking Philippine priorities into

consideration.

7. Measures to be taken by the Government of the Republic of the Philippines

8.

9.

K.l

"{1) Facilities

The renovation of MIRBC Compound will be completed by the end of
March, 19%4.
And both sides agreed ‘that if facilities would not be available,

the impiementation of the Project would be delayed.

{2} Machinery and Equipment
Machinery and Eouipment necessary for the implementation of the

Project other than those provided through JICA will be provided.

{3} Assignment of Full-time Counterpart Personnel
The appropriate number of full-time cauﬁtefpart personnel will be
assigned. The tentative schedule of staff allocation is shown in
ANNEX 4.

{4) Local Costs
Necessary amount of local costs for the implementation of the

Project will be provided as shown in ANNEX 5.

Schedule of the Project

Both sides agreed with the example of Imhlementation Schedule ‘as shown
in ANNEX 6.

Others

(1) The Philippine side understood the nature and system of the

Project-Type Technical Cooperation of the Government of Japan.

(A1



(2)

(3)

(4)

{5}

{6)

(7}

(8)

The Team strongly suggested that the enough allocation of the local
costs by the Philippine side iz indispensable and will be the

precondition for the implementation of the Project.

Both sides confirmed that National Economic and Development Authority
{NEDA) was to take necessary procedure to formally authorize BPS as the

inplementing Agency of the Project.

The Team mentioned that the duration of Japanese Technical Cooperation
for the Project would be for four (4) years, however, it might be
extended up to five (5) years depending upon the progress of preparatory

work by the Philippine side.

Both sides agreed that the designated areas of twe (2) buildings shown
in ANNEX 7 and 8 in MIRDC Compound would be used for the
implementafiun of the Progect.

Both sides recognized that further development of industrial
standardization and certification in various fields as well as the field

of the Project would be very important.

The Philippine side expressed its strong wish for further Japanese

support including the Grant Aid Cooperation to .ensure above.

List of attendants in the discussions is shown in ANNEX 9.

AN



ANNEX

1. THE ORGANIZATION CHART OF THE PROJECT

Fmbassy of Japan lepartment of Trade and Industry

JICA _ | Bureau of Product Standards
' (BPS)

Joint Committee

The Project on Industrial Standardization
and Electrical Testing
in the Republic of the Philippines

Japanese Side ' Philippine Side
Chief Advisor — Director of BPS
Coordinator Project Manager
{Chief Executive
0fficer)
Experts —
Counterpart Personnel

— 96—
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NNEX 3.

Priority

THE LIST OF

MACHINERY AND EQUIPMENT

Machinery and Equipnment

Testing
(1)
(2)
(3)
(4)
(5)
(5)
(7)
(8)
(9)
{10}
{11}
(12)

(13)

Festing
(1)
(2)
(3)
(4)
(5)
(6)
(7)
(8)
(9)

Equipﬁeht for Lamps and Related Appliances
Test -Rack for Ageing and Life Test
Reference ballasts

fattmeter

Voltmeter

Ammeter |

Temp. /Humidity Chamber

Insulation Resistance Meter

High Volitage Tester
Leékage Current Tester
Variable Powef Supply
Ball ?ressure Tester
Oscilloscope

Uthers.

Equipment.fnr Electric ﬁiring Devices
Yernier Caliper

Screw Thread Gauges

Micromete;

Thickness Gauge

Torque Screwdriver

Thermal Recorder with Thermocouples
Power Supply

Endurance Tester

Others

_28_f



Testing Eguipment for Wire and Cable
(1) Profile Projector
{2) Tensile Tester
(3) Double Bridege
(4) Analytical Balance
{5) High Voltage Test Set
{6) Water Bath
(7) Bending Test Machine

(8) Others

VYehicle

Others



ANNEX 4. TENTATIVE SCHEDWILE OF STAFF ALLOCATION

(Unit:Person}

Year
1993 1994 199% 1998 1997

The Project Staff

Executive Director 1 1 1 1 1
Administrative Staff 1 2 2 2 2
Testing Staff 3 8 8 12 12

Standardization Staff 3 3 : 3 3 3

Cleaning Staff and

cther Services 1 4 4 4 4

Total of All Stafi 3 18 18 22 22

,ﬁSB__



ANNEX 5. TENTATIVE SCHEDULE

OF

BUBGET ALLOGCATION

iAol

(Unit: 1000Peso
Year
1993 1994 1995 19946 1997 Total
The Budget Items
Staff Chargzes
417 833 833 1154 1154 4391
Building Reformation
0 {12945 0 0 0 12995
Equipment Maintenance
0 422 672 922 1172 3188
Installation of Equipment
)] 3865 150 5560 ] 17579
Electricity, Telephone, Gas
Travel allowance, others g 3145 1945 1945 1945 89890
Total Annual Budget
417 21260 11600 9581 4271 47129




ANNEX 6

EXAMPLE OF IMPLEMEMYATION SCHEDULE

Calendar Year 921 1993 1994 - 1995 1936 © 1997

Japanese Fiscal Year 1992 1993 1994 1995 . 199% 1997

Tera of Technical
Cooperation

tapanese Side

T. Dispatch of Survey Teas
(1} Preliminary -—
(2) Experts Survey - -1
(3) Implementation -
(4) Consultation - F —
(5) Consuitation : : ' —
(&) fvaluation ) ) —_

0. Dispatch of
Lena-tern Experts

(1) Chief Advisor ) - *
(2) Coordinator +
(3) £lectrical Testing *
. Dispaich of { shert-tera experts on specific fields may be dispatched, if necessary )
Short-tera Experts . I | i 7 I i l |
. _ | .
V. Training of Counterpart ( aporooriate number of counterpart personnel may be acceptable annually )

Personnel in Japan

V. Provision of Hachinery
and Eauipment

Philiopine Side

1. Building and Facilities -

B. Land - -

Ti. Hachinery and Equipment

M. Allocation of
Counterpart Personnel
and Staff

V. Budaetary Allocation

Hote : 1. the Japanese fiscal year starts in #pril and ends in Harch.
2. This schedule is subject to change in accordance with the progress of the Project.
3.+ ; Expvert may change during cooperation period.

y) | s



DESTGNATED AREAS OF TWO BUILDINGS IN MIRDC COMPOUND (1)

ANNEX 7.

FONIQTINE dOHSXEOM VLI
ONIM LE3M - YOOTd UNOD3S
LNCAYT NYTd H00T3d ONILSIX3

37808 3|gR|lEAY H

puaban

I

w g'ge

P | —
e T Pt~ T2 o |t

8.0 m

[ g}

180 m

2.0 m

Ce

N

A

ENTR

w gie

' ¥




ANNEX 8.

DESIGNATED AREAS OF THO BUILDINGS IN MIRDC COMPOUND (2)
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AKNEX 9: LIST OF ATTERDANTS IN THE DISCUSSIONS
JAPANESE SIDE

1. Mr. Kunie Inoue
Director, _
International Standardization Affairs, Standars Department,
Agency of Industrial Science and Technology,

Ministry of International Trade and Industry

2. Mr. Yawara Tomiyama
Assistant Chief,
International Standardization Cooperation {entre,

Japanese Standards Association

3. Mr. Tsutomu Matsuno
International Project Section Manager,
Business Planning Department,

JMI Institute

4. Mr. Yoshiomi Chiba
1st Testing Manager,
Tokyo Laboratory,

Japan Electrical Testing Laboratory

5. Mr. Mitsunari Takahashi
Staff,
Technicai Cooperation Division,
Mining and lndustrialzDevelopment Cooperation Department,

Japan International Cooperation Agency
6. Mr. Teiji Akiyama

Expert 1in lndustriai Standardization,

Japan International Cooperation Agency

_.35.._



PHILIPPINE SIDE

1. Mr. Eugenio B. Inocentes
Assistant Director, Public Investment Staff,

National Economic and Development Authority

2. Mr. Paulo Rodelio M. Halili
Ecomonic Development Specialistl, Public Investment

National Economic and Development Authority

3. Mr. Renato V. Navarrete
Director,
Bureau of Product Standards,

Department of Trade and Industry

4. Ms. Melba M. Valdez
Assistant Director,
Bureau of Product Standards,

Department of Trade and Industry

5. Ms. Norma G. Hernandez
Chief, Product Standards Specialist,
Bureau of Product Standards,

Department of Trade and Industry

6. Wr. Gerardo P. Panopio
Senior Product Standards Specialist,
Bureau of Product Standards,

Department of Trade and Industry

7. Mr. Romulo M. Opena
Product Standards Specialist,
Bureau of Product Standards,

Department of Trade and Industry
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