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Thursday:

Friday:

Saturday:

Sunday:

1st, Tambian Veterinary Refresher Course

Schedule

Arrival & Registration

Evening meal

Welcome address (Course coordinator)
Videos ~ shotl technical video

Scientific Session _
Welcome from the Dean
-~ Opening by Deputy Minister/Deputy Direclor

Sampling & specimen handling - Dr. Musonda

Porcine Medicine - Dr. Phir

Trypanosomiasis - Dr. J. Hopkins/Dr. Sabbe

Poultry - Dr. Pandey :

Protozoology Prof. Tsutsumi & Dr. Chﬂambo

Ticks/ectoparasites - Dr. Mwase

Private practice Management - Dr, Walkins/Dr. Singh

Animal Nurses - Their role in Westein Practices

Schistosomes - Dr. De Bont o

Clinics (External fixation iechmqueslBandagmg) Prof.
_ Omamegbe/Dr. Amber

Domestic animal/Wildlife interactions - Dr. Nambota

Reproduction - An overview - Dr. Ayliffe

Herd records and ferility - Dr. Ayliffe

Participants split into three groups' of eight 1o rotate around
praclical sessions of 2.5 hours each

‘Postmortem (1 anirhaim paﬂicipahts)lsampie.ha‘ndling

Ultrasound & chemical diagnosis of pregnancy/tracts
Chinics - Bandaging/Radiology

Morning only.

Feedback for fulure requirements.

Question & answer session (Panel from various) .

Closing address on behalf of sponsor by Prof Tsutsumi.
Lunch and departure. :



#3 HERGLEMNEER

Staff Development Position December 1992

Senior Research Fellowships & Stalf out on further training

Name Depice Year of Country Spousor
. completion
Completed Degrees
PhD :
M. Musonda (P) M 1990 Japan Ministry of
_ Education, Japan
E. Mwase (P) rhD 1990 UK GRZ/
British Council
K. Mizinga (B) PhD 1991 USA Afro-American
- ' - : : institute
H. Chitambo (D) PhD 1992 Tapan " Japan
Z.Mbawa (Bm) PhD 1992 Zambia UNZA
MSc : '
M. Ngoma (D) = MSc 1990 UK British Council
O.Palel  (C)y = MSc 1990 UK British Couicil
A Mweene (D) MSe 1991 UK British Council
I Muleya  (C) MSc . 1991 UK British Council
M. Syakaltima (D) " MSc 1992 UK Biritish Council
K. Choonigo (B) - MSec 1992 UK’ British Council
- Postgraduate training in progress
PhD _ .
R.Muimo (P) PhD 1993 UK - UNZA
I. Bhaiyat (P PhD 1994 Japan Ministry of
. ' Education, Japan
M. Ngoma (D) PhDD 1995 Japan Ministry of
_ " Education, Japan
0. Patel (C) PhD 1995 Japan . Tokyo University
A Mweene (D) PhD 1995 Japan Ministry of
' : - Education, Japan
K. Samui (D) PhD - 1996 USA UNZA '
MSc .
A Mulenga (F) MSc 1993 UK UNZA
C. Bishonga (B) MSc 1993 UK. British Council
Staff Development Fellows in School
V. Zulu (€D Clinical UNZA
: _ ' Studies
P. Chilenda (D) Disease UNZA
Conlrol '
B. Namangala (P}  Paraclinical : UNZA.
Studies :
C.Mowa (B) . Biomedical . UMZA
Sciences

#E (€)  Clinical Studies

: (IY  Disease Control
P) Paraclinical Studies
(B) Biomedical Sciences
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HEER 1. SRZARBHERIR (I D)
MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION SURVEY TEAM
AND THE AUTHORLTIES CONCERNED OF
THE GOVERNMFNT OF REPUBLIC OF ZAMBIA
ON THE JAPANESE TECHNICAL COOPERATION FOR
THE UNIVERSITY OF ZAMBIA : VETERINARY EDUCATION PROJECT (PHASE 11)

The Japanese Consultation Survey Team (hereinafter referred to as
"the Survey Team") for the Veterinary Education Project (Phase 11)
(hereinafter referred to as "the Project") organised by the Japan
Interﬁational Codperéﬁion Agency (hereinafter referred to as “IICA"),
headed by ProfeSsor_Akira Arakawa, Proféssof of the College of Agriculture,
University of Osaka Prefecture, visited the Republic of Zambia from
December 12, 1992 to December 21, 1992.

During its stay in the Republic of Zambia, the Survey Team exchanged
views and had a series of discussions with the relevant authorities of the
Government of -the Republic of Zambia and jointly formulated the Annual
Work Plan within_the scope of the Record of Discussions and Tentative
Schedule of Impiemeﬁﬁation signed on july 8, 1992 for'sﬁooth iﬁﬁieméntaﬁion
of the Project. Further, both sides deliberated on the contents of the

Project Design Matrix and agreed that it be attached hereto as a reference

document.

Professor Aklra Arakawa ‘ Professor Andrew A Siwela
Leader, o - Acting Vice-Chancellor,
Consultation Sutvey Team ' _ University of Zambia,
33p3n-1ﬁternational Cooperation Reﬁubliﬁ of Zambia

Agency, Japan
18th December 1992, Lusaka, Zambia



MINUTES OF DISCUSSIONS WITH THE JAPANESE CONSULTATION SURVEY TEAM

AND UNZA AUTHORITIES REGARDING THE UNZA:VETERINARY EDUCATION PROJECT

PHASE 1T

MEETINGS HELD

With the UNZA Actipng Vice~Chancellor, Professor Siwela:

Tuesday December 15, 1992 at (8.00 hours
Hednesday December 16, 1992 at 08.00 hours
Friday December 18, 1992 at 09.00 hours
Venue UNZA Senate Committee Room 1

With the School of Veterinary Medicine Staff:

Tuesday Becewmber 15, 1992 at 09.00 hours
*14.00 hours

Venue Committee Room of the UNZA School

of Veterinary Medicine

PRESENT AT MEETINGS

With the Acting Vice-Chancellor:

Professor A A Siwela

Professor A Arakawa

Dr H Sugiyama

Dr S Ishiil

Mr Y Ono

Frofessor C E'A Lovelace
Professor Y Tsutsﬁmi
Dr T R Ayliffe

Dr E T Mwase

Mrs I Simukonda

HMr S Nabeya

Mr K Egawa

Ms Jean M F Calder

42%52 |

Acting Vice-Chancellor, UNZA
Leader, Japanese Consultation Survey-
Team '

Member, Survey Team
Member, Survey Team
Member, Survey Team
Acting Dean, Veterinary Medicine
JICA Team Leadér, Vet:, Medicine
Assistant Dean, (PG) Vet. Medicine
Assistant Dean, (UG) Vet., Medicine
Ministry of Education '
JICA, Zambia Office
JICA Coordinmator, Vet. Medicine
Special Administrative Assistant

to the Vice-~Chancellor (Rapporteur)

e



A. COURTESY CALL MEETING WITH THE ACTING VICE-CHANCELLOR

Introductory Remarks

. The Acting Vice-Chancellor, Professor Siwela, in welcoming

the Japanese Consultation Survey Team to Zambia EXPRESSED
deep appreciation of the Universiiy to JICA for their continued
technical cooperation support for a number of projects

in UNZA and particularly for the benefits received through
support to the UNZA:Veterinary Education Project. He
NOTED that the various Japamnese Teams that had come to
have consultations with the University authorities had
assisted to provide continuous up-dating of Project
impiementation; exchange'of.views_and review of the
activities as well_as plan for future'activities.
Further he CONFIRMED the satisfaction of the University
regarding the development of the School and NOTED that
during Phase II of the technical cooperation with JICA
emphasis would be concentrated on the development of
postgraduate education. He EXPRESSED the appreciation

of the University not only to JICA for their continued
support, but also to the Japanese Steering Committee for
its continued efforts and assistance towards successful
implementation of the Project; to the various Japanese
Teams; to the JOCV Volunteers and finally to the current

and past Staff and Deans of the School.



He EXPLAINED that the University's failure to appoint a
substantive Dean for the School was dne to internal politics
and not due to any lack of confidence the University had

in the current Acting Dean, Professor Lovelace. Further,

he HOPED that the University would be in a position to

appoint a substantive Dean for the Schoc¢l in the mnear future.

In extending a warm welcome to Professor Arakawa and his
Team, Professor Siwela OBSERVED that this was the first
time a lady was included as a member of the Team. He

concluded by EXPRESSING HOPE that the discussions would

be mutually beneficial.

After making introductions of the members of -his Team,

the Japanese Consultation Survey Team Leader, Professor

Arakawva, thanked Professor Siwela for his welcoming remavks.

He STATED that the_Sﬁrvey Team had already commenced
discussions with persons outside UNZA about the Project

and that they had been made most welcome. He went on ta

EXPLAIN that the Survey Team had cowme to consult with

Counterparts in Zambia regarding implementation of the
Project Work Plan which had been drawn up as a tentative

schedule after meetings held in July, 1992. He ALSO

EXPLAINED that the consultations would hopefully result

in a detailed Design Matrix for the Project which would -
be a document used to monitor.anﬁual achievements and:
development of the Project. Professor Araﬁawé COMMENTED
on the disappointment from the establishment of a
Veterinary Research Institute for the Project due to JICA's

conmitment to helping Zambila with its drought situation.

He EXPRESSED HOPE however, that there would be
possibilities in the future for colliaboration and

research between Japanese and Zambian sclentists.



PRESENT AT MEETINGS

With the staff of the School of Veterinary Medicine

Professor A Arakawa

Dr H Sugiyama
Dr S Ishii
Mr Y Ono

‘Professor G E A Lovelace

Professor T Kaji
Dr H Chitambo

Dr L M Tuchili
Professor D A Hogg
Dr T R Ayliffe

Professor Y Tsutsumi
Dr E T Mwase

Dr M ¥ Musonda _
Professor J O Omamégbe
Dr I G K Phiri

M L N K Zulu

Mr S Mabeya
Mr K Eéawa
Mr A Chishimba
Ms J M F Caldex

Leader, Japanese Consultation Survey
Team

Member, Survey Team

Member, Survey Team

Member, Survey Team

Acting Dean, Veterinary Medicine

Head, Departuent of Disease Control

Department of Disease Control

Department of Disease Control

Head, Department of Biomedical Sciences

Department of Biomedical Seiences

‘(Assistant Dean, {PG) Vet. Medicine

Head, Department of Paraclinical Studies

“{JICA Team Leader)

Department of Paraclinical Studies
(Assistant Dean, (UG) Vet. Medicine)
Department of Paraclinical Studies
Head, Clinicél Studies Department
Cliniecal Studies Department
Acting‘Chief Technician, Central
Serviceé and Supply

JICA Zambia Office

JICA Coordinator, Veterinary Medicine

- Administrative Assistant to the Dean

Special Administrative Assilstant to

the Vice-Chancelior {Rapporteur)



B, MINUTES OF SCHOOL MEETINGS

Intreoductory Remarks

After introducing members of staff of the School of

Veterinary Medicine, the Acting Dean, Professor Lovelace

in her introducteory remarks WELCOMED the Survey Teauw
particularly to the School of Veterinary Medilcine. GShe
NOTED that the programme of the Team included a visit

to the various Departments of the-School which she hoped
would be of interest to the visiting Survey Team. Professor
Lovelace REITERATED the comments made by.the Acting
Vice-Chancellor in expressing appreciation of the support
given by JICA and she also EXPRESSED HOPE that the

consultations and visit would be useful and fruitful.

I.. STAFFING AND PERSONNEL ISSUES

1.1

s

Current Staffing Position

The Heads of the respective -Departments -appraised

the Survey Team of their current staffing positions.

(a) NOTED that the Department of Paraclinical
Studies was experiencing a shortage of staff
particularly in Pathology. INFORMED by the
Survéy Team Leader that, as there was a scarcity
of Veterinary Pathologists not only in Japan but
world-wide, this problem was likely to continue

in future.



1.2

(b)

(c)

(d)

(e)

NOTED that the Department of Biomedical
Sclénces was experiencing_shortages of staff

in the areas of Anatomy and Histology.
NOTED that the Department of Disease Control
was experiencing shortages of staff in the

areas of Public Health and Preventative Medicine.

NOTED that the Department of Climical Studies

was experiencing a serious staff shortage in the

area of Reproducfion/Obstetrics as the only

expert in this area was away on study leave.

CONFIRMED that the School would provide up~dated

staff lists to the Survey Team.

Staff Development

(a)

(b}

NOTED from the doctiment listing staff development

pdsitions that: S _
six  steff had completed M.Sc, studies
five étaff had complete& Ph.D. studies
six  stzffl were currently doing Ph.D studies
two - were doing Masters degrees studies
and’there_waré presently four Staff Development
Fellows.

The Acting Dean POINTED OUT that the results of

the Staff Development training had been most

.impressive in that there had been no failures, She

EXPRESSED the appreciation of the School for the

suppbrt-particularly from Japan and Britain for the

training of Zaubian academic and technical staff.

— b —



She ALSO EXPRESSED appreclation to the Steering
Committee for their continued assistance and

arrangements in regard to the training of staff.

{c) NOTED that there was still need to.train staff in
the areas of scarcity that had been identified by

the Departments.

() POINTED -OUT that in spite of the financial pfoblems
the University was experilencing it had demonstrated
commitment to the School by recruiting foﬁr new
Staff Developmenf Fellows each year and also accepting
to fund the training of three staff mewbers from its

own resources. (2 Ph.D students and 1 Masters student)

(e) NOTED and accepted the listing in the document
entitled Plan for Coﬁntefpért training in Jaﬁan for
1993.. FURTHER NOTED that Drs Mwanza and Phiri would
receive training through the Monbusho programme and
REPORTED that Dr Syakalima's application was still
under consideration, gQIEQ_that Drs Nambota and
Tuchili and Messrs Chitondo , Sikazwe and Chota would _
receive short-term training through the JICA programme,

through the JOCV prograume.

—Eg



1.3 School Management

(a)

(b)

NOTED that Zambilanization of positions in the School

was progresging satisfactorily.

INFORMED by the Acting Dean that as the Zambian staff
returned with gualifications they were being assigned
with responsibilities-and being appointed to various

nanagement positions.

1.4 Administration

(a)

()

INFORMED by the Acting Dean that the School had
reQﬁested the University to appoint an Assistant to the
Administraﬁive Assistant to the Dean and ALSO
REQUESTED that the Accountant’s positioﬁ be up-graded
but so far no decision had been taken on these

requests.

NOTED that efforts were being made to strengthen

administration within the School.

1.5 Dispatch Plan of JICA Experts

(a)

(b)

INFORMED by the Survey Team Leader that JICA intended
to dispatch three long-term Experts. in 1993 for the
areas of Veterinary Virology, Veterinary Helminthology
and Clinical.Pathology; FURTHER INFORMED that six

short-term Experts have been identified for the various
Departments of the School and would also be dispatched
during 1993. -

ACCEPTED the dispatch Plan of JICA Experts for

1993 as listed in the Disgpatch Plan document and

-élaborated upon by Professor Arakawa.



2. SCHOOL INFRASTRUCTURE

i. NOTED that although a number of things had been.done to
improve the School buildings and facilities there were
(according to the list presented), still a considerable

aumber of plans awaiting idmplementation.

ii, ALSO NOTED that the on-going structural/infrastructural
improvements included the construction of a room for the
electyricity generafor, the erection ¢of two houses for
Plotmen at the Veterinary Séction of Liempe Farm and

on-going repaitrs of the paddock fences.

ifi. REQUESTEQ that the University be urged to implement the

infrastructural improvements identified by the School.

iv. NOTED with concern that the lack of adequate and effective
telecommenications for tﬁe School continued to be a
serious probliem,. §UGGESTED that Professor Arakawa could
discuss this problem in his‘meeting with the Vice-

Chancellor to ascertain whether it could be resolved.

9. BUDGETARY MATTERS

i. NOTED with concern that the School continued to experience
difficulty in operating due to not being able to have

allocations released by the University.

ii. EXPLAINED tﬁat facfors such as the.devalﬁatioﬁ of the
Kﬁacha;'constant éscélation_in the costs of goods and
services; scarcity of allecations to UNZA itself; the
unavailaﬁility of supplementary budgets, the ﬁrior
comnitments of the University,contriﬁute to the erosion
of the effectiveness of. the budget aund the University's
inability to pay for daily activities.
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Whilst accepting the reagons for problems in disbursement .
of budgetary allocations AGREED that there was'urgent
need for {mprovement. FURTHER SUGGESTED that the problems

about disbursement would be discussed with the Vice-

Chancellior.

4. SECURITY CONCERNS

i.

ii.

iii.

iv,

REPORTED by a member of fhe Survey Team that inadequaté
sécurity érrangements by the University om Campus and at
the residences of staff had seriously affected fhe Project
both in terms of loss and/or damage to property and in ‘

efforts to recruit Japanese staff for the Project.

NOTED that this problem was of concern unot only to JICA
but also the University.

CONFIRMED that security within the School was an UNZA
problem and that efforts would be made to improve security

on Campus.

SUGGESTED that this matter’ mlght be further discussged in

the meetlng with the Acting Vice~Chancellor

5. TRANSPORTATION MANAGEMENT

L.

ii.

wd

REPORTED by ‘the Acting Dean that the School had eight
vehicles, one was not functioning due to the unavailability
of spare parts. ALSO REPORTED that the School had five

‘Drivers assigned but two of these were on leave. ACCEPTED

that the scarcity of Drivers would at times cause

difficulties regarding transportation.

FURTHER REPORTED that in spite of these difficulties the

Schodl's record for functioning vehicles and accldent free

opexations had béen exemplary.
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ANNUAL

INFORMED that the vehicles were eight years old. Two
new vehicles and a bus had been ordered to replace the

old ones.

WORK PLAN (ATTACHED AS APPENDIX)

i.

ii.

AGREED that the document entitled "Detailed Tentative
Annual Work Plan" was not tentative but in fact_the

Annual Work Plan for Phase II of the Project,

AGREED to examine the Annual Work Plan document page by

~page and make necegssary amendments.

Comments/amendments wete AGRFED as follows:

Page ! - No 5 CLARIFIED that the School of Graduate
Studies was é'separate School in UNZA which
provided administrative services for pest-
graduate programmes given by different

Bchools.

Page 72 ~ No 1 SUGGESTED that the courses listed be offered

(i) iii on alternate years.

No 1 (2) REPORTED that the House Surgeon Programme .
was already established and that this was

a 1l year programme,

No 1.3 (2) EXPLAINED that SDF's would attend the

lectures given to postgraduate students.

No 2 CONFIRMED that CPD programmes could be of

very short duratlon of even one week.
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Page 3

Ne 5

No 7

Page 4—- No 4

NOTED that the School would continue to
experience problems due to not having a

separate facility for diagnostic work,

CLARIFIED that there would be need to

exercise caution in matteré relating to
experimental animals. CONFIRMED by the
School that it had already formed a -
Committee to ensutre ethical practice in

regard to experimental animals.

NOTED that there was urgent need to

establish an iusectary. ACCEPTED that

the establishment of a tick colony could

be done quite easily.

NOTED that although it was understood

that curriculum development was an on-
golng activity this request had been
incldded for the Project in order to.
benefit from the expertise and experience

of the JICA Experts.

No5(5) NOIED that the Zambian Veterinary Journal

No 6

beionged to the Veterinary Association
however the School hoped all staff and
students would eventually become involved

in providing materials for the Jourinal,

NOTED that tlie Workshop would provide
the necessary supportive advice and
asgistance and HOPED that the facility

-may be used for in-service training

programmes for the School's technical

staff.



8.

Page 6 No 1{4} 5 AGREED to alter Miscellaneous stdff
to Ancilléry staff.

Page 7 ' Title to read "Zambian Responsibility"

No 7 AGREED to include the "0Office of tlhie
Registrar™ and "The Staff Development
Office" in the list of.administrative

staff/suppdrt.

PROJECT DESIGN MATRIX (ATTACHED AS. A REFERENGE DOCUMENT).

ii.

iv.

INFORMED by the Survey Leader that the Project Design
Matrix has been prepared_as an instrument to be used
for monitoring annual achievements and development

of the Project.

NOTED that a number of the annual objectives were not

guantifiablie.

AGREED to examine the ﬁesigﬁ Matrix document and make

necessary amendments and/or additions.

CONFIRMED that the Project Design Matrix had been studied
by both sides. AGREED that although some areas required

further examination, the current Design Métrik shouid

be attached to the Minutes of Discussions as a_reféreﬁce

document.

STRATEGIC. PLAN

1.

INFORMED by the Acting Dean that information from
Departments submitted as the "Strategic Plan" included
data that had been requested by the Univeréity‘s
.Stratégic Plauning Team.

— 64 —



ii. FURTHER INFORMED that the missioun and plams of each

School would be obtained for incorporation in the

University's Strategic Plan.

iii. g;gg;f;gg that the University was in the process of
collecting specific data reﬁuired for the eventual
drawing up of a Strategic Plan. CONFIRMED that the
process had been slow to start for various reasons
which were elaborated,:but.that_there were' a number

" of activities going on towards the formulation .of

this Plan. ALSO CONFIRMED the University's commitment
to the requirement of a Strategic Plan. EXPLAINED
that all the staff in- UNZA including the aid Agency
personnel would be involved at different stages of the

formulation of the Strategic Plan.

9. MEETING WITH THE ACTING VICE~CHANCELLOR
"REPORTED to the Acting Vice-Chancellor the matters

‘discussed at the School meetings as recorded above
Further.discussiou and clarifications were made regarding:

i. Staff Development Training

AGREED that further clarification would need fo be
obtained on whether the two Zamblans who are not
qualified for the Monbusho scholarships on the basis
of age would:be able to be trained.



1ii.

DISCUSSED the possibility of seeking suppbrt for Ph D

training

EMPHASISED the importance of utilizing the Monbusho
scholarship if awarded as it would be cancelled if

rejected.

Infractural Inadequacies
CONFIRMED that there was need to address problems of

handling and disposing of contaminated materials.

ACKNOWLEDGER that a separate laboratory building and

adequate incineration facilities were required.
ACCEPTED that the inadequacy of sewerage disposal and
treatment was a Campus problem requiring urgent

attention.

Income-Generating Units

CONFIRMED that the UNZA Farm (Lilempe) was not fuanctioning
efficiently. CLARIFIED however that the Veterinary

Section of Liempe Farm was not meant to be an income

generating venture but rather a cost saving measure.

NOTED that the School had a number of operations/
facilities that were successful income-generating
Units - the Ambulétofy Clinic, the Lecture Theatre,
the Small Animal Clinic, Sales from the Paddocks
and the Diagnostic Laboratory.



INFORMED by the Acting Vice-Chancellor of the new
University Council's comitﬁe11t to improve and
develop income-generating operations of the
University and therefore increase the resource base
of the institution. ALSO INFORMED that in this
endeavour the University was in the advanced stages
of acquiring two commercial farms which would
contribute significantly to the incomesgeneration

efforts of the institution.

iv. NOTED that the agreed amendments to the Work Plam
and Project Design Matrix would be incorporated
into the documents and these would be attached to

the Minutes of DiSCUSsidns.

v. NOTED that the members of the Survey Team
would attend and participate in the. Anntal General
Meeting (Scientific Session) of the Veterinary

Association of Zambia scheduled for December 17, 1992.
10. NOTED that the meeting would convene on December 18 to

confirm the Minutes of'Discuésions and fiﬁalise the

consultations of the Survey Team.



Confirmed: /%M

Professor A A Siwela
ACTING VICE-CHANCELLOR
UNIVERSITY OF ZAMBTA

Confirmed: /
Professor/A Arakawa
TEAM LEADER
JICA CONSULTATION SURVEY TEAM
Confirmed: /7? Lo /Q ce.
Pro ﬁ/ssor C E A Lovelace

ACTING DEAN
SCHOOL OF VETERINARY MEDICINE

Date :VLB;Z@J_C{Z/

D-ate: Qﬁ- {!E_l {2?\,2.

Date; Zﬁ | D oc Z%C}Q
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ANNUAL WORK PLAN  (AERAEKEE1M)

UNZM ¢ Vetevinary Educaticn Project - Phase IR

1. UNZA ACTIVITIES PAGE

1. Postgraduate Education Programme 1
2. Continuing Professional Development 1
; 3. Undergraduate Education i
i a. Staff '
: 5. e sehon! of Graduate Studies 1
IT. PROJECT ACTIVITIES
1. Postgraduate FEducation ?
2. Continuing Professional DéQéIOpment ki
] 3. Veterinary Research Activity . K
: 4. Undergraduate Educalion 4
5. Vetarinary Extension 4
6. Lslabl istmenl of Horkshop
I71. JAPANESE CONTRIBUTION
1. Dispatch of Long Term Expert ’ s
2. Dispatch of Short-Term Expart 5
3. bispatch of Jocw 5
4, Provision of Machinery, Equipment and Materials 5
5. Zambian Counterpart Training in Japan 5
6. Diépatch of Survey Hission s
V. ZAMBIAN RESPOHSIBILITY
H 1. Couatearpart 6
2. Provision of Running Expenses of the Project 7
3. Provision of Land, Buildings etc. "
15th December 1992

The School Meeting with JCA Mission at the School of Veterinory
Medicine, The University of Zombia.
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2.

4.

5.

amtiming Professional Developrent (FG)

1) Alyme e (vupse Preeprams e iy nrnk

{21 . nefreshrr Orese Preemine Degelopient

(10 speeial Qanze prep sunes Dounleguent

Undergroduale Bhacation
(i}  Programe Developent
{2} skudent Enpodment

Slaffirg Projyct

1) pew

(7)  Administrative Assistant to the Dren
{3} hcadanic Staff

{4} Technical Staff

{5} Fhamacists

{6} Rarliologist

(7} Seoretaries

(8)  Mninistrative oFficer

(9 Miscellmequs

The School of Gradeate Studies

1) Progromme Development

2}  Establishment of the Sch. of Gravjuate
Stadfes.

FMAA ALY PTEN 1092 1941 1994 T 1995 1996 1997
_ 1 Bl i iv v
i. . Pusboreduate Blucation Progranme
4B} Fowl e Crmirge [y eop s
13 trognue fraeliqsnt
21 fstnlent Monleeal
{2 1russ Dnveen Deepimors
1Y Prorinee Preeeligaenlb
21 ltoshipabale Aroleent
[} H.WF. Iveagenne
1) iverysanm fevedogural
2} prnlbepadinle throloel
]} T, Oarrse Drogranme
1} Progremme Mewveloprent A e —

=, Already agreed on tentative schedule of implsmentation

on the Japanese Technical Cooperation for Ehe University

of Zambia : veterinary Education Project {(Phase 11}

in the Republic of Zambia on 8th July 1992,




PROFECY NCFLVITIRS 1692 193 1904 - 1993 1996 1877

1 LR} im v v
1. postgradusta Eduestion Programme
) Masters Oouvse Progranme .
i} Progrooms prvelogmant N - ==
.il] Courss Extablishoenk O R e
Hii) Lecture te the Poslgrnduates -
« bingnostic Pathology (WM 719)
+ Clinical Micrebiolegy (W 730) -
« Clinical Pacasitolegy (M4 740) i -
+ scientific Mthodelogy (VM 790) - . —
.i‘VL How Course levefopmend -
(2} Fouse Rurgeon Proggranm
1} Progriome Developmnt . rme | T
2) baefture Lo biwe Poskpraduates
{3) £OF Programme
1) Progeemmre Pevelopment [ S——
2Y Aeclure to Lie Fustgradinbes L -
(1) " rho Coucse Progranm
1) Fregramme Development L c ez mmmzrsyg===:
2 Oxil;irm‘ri; Professional Developient: (d@,
1) ndvance Coures i"mgra'm'e
1) Prograsme Develepmnt =i =

e Y

2) jecture to Lhe Postyraduates | 00 F—-=--b-——--
%) - Relresher (owse Programe

1) Progrome MWI@ﬁlt

2} Leclure Lo Lhe Postgraduates ASRNRUNS DIVNDUUINY S
1) Special Oarrse Program:

1} Programe Developmeak

2) Lectere Lo the Postgeaduntes




1992

149971
A

1994
i

1955
v

1996

1997

{1}

{2}

(&)

4)

(5)

1]

{7}

Vaterinary Resemith Activikies

rvelopment of Disease (entrol Technology
in Cattle

1) Field Survey
2)  Development of Diagnostic Mathod
3} bDeveloment of (mbtrol Measure

Developmnt of Diseasa Control Technology
in foulbey

Development of Dizeass (hnbrol Technology
in Goots and Steep.

Els-.mlb;ﬁmt of Togpection Q;ality. Conkrol

Technolody in public mealths 77
1) Heat/stci:k Farm Products
2} Milk/Dairy Products

3 s

41 Fich

‘a1 Drinking ster

6]  Zoonosis

eveloment of Rresrling Trolwology
for Ppericental Animnls

1} (hicken

2) Mouse/Rat

3} Mamster/fQuinea Pig
4)  mgfoat

5} Guinea Powl/Quail

Daveloprent of Diseass Qontrol Techrology
in Wild Lite . :

Developent of Breeding Technology for
fckoparcz Lites

1) TickMite
2)  Mosquibko/Tly
1) retee Fly




Lovagian
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A PR
——— e
1997 1993 1994 1995 1996 1997
— 1 " 1] v v
4. thintenance &l steengtheaing of
WhAmrgraduate Bhucaticn Prograams
1)  Qurriculun Develepment
7} lecture to tha Strknts B B
3} practical for Studenis B T T
4)  vooational Proctioe for Stidents 1T
5. Stmnqming of Fxtensicn Service
{)  tevelcpment of Difgnostic Loboratory
2)  Omanisation of School Sominars
3) Organisation of (eaferwnces
4} Publication of LWEA Veterinavion —
5}  Rublicakion of wmbian Vetarinery Journal
6} Technical Support for
1) Cenkral Veterinary Research Tnstitute N
{CvRI)
2) Zabian Institute of Animal ikalth
{ZTND
1) Tha School of Mriculbure
4} 1he School of Medicine
"8} University Teechning 1bspital (U}
67 The School of Mabural Sciences K
6. Establistment of Workshop
1) pevelopment of In-Service Training
Progrenme for Technical Staff
2} Establistment of In-Service Training
Programe.
- d -



V5E CONTRIBUTION .
URPARE: i 1992 1993 1994 1995 1994 1997
1] 11 111 iy v
£, Dispatch of Long-Teon Bxperts {8ps/y)
)} Tesm Lender P -
2} Ocordinator e
kH Meademic skaff
1. Ve, Patholagy
2. vet, Protorrology
3. Vet. tkeimintholegy
4, Vet. fublic Iwalth
5. Veb. Virology
6. Vet. Clinieal Pathology |
.7, Vetb. Microbiology e b e b ] L — b ] -
4) “Technical Staff
1. Senicr Technicion L
2. Egmcimontal Ml )} Lo o ] o
2. Dispatch of Short-Term Pxperis {(6ps/y) —
1) Iceckemic Staff
1. hwian Fish Gsease . ¢\ 0 __ _ _ _ -
2.  Envirommental Hygiene
3. Vet., Inmunology
4.  vet. Pepreduction I R _
5. Vet. Biochemisbry o
6. Bperimental Animals I e
7. Vek. Paliology R B R FE .
3. Dispatch of JOOV S
4-[‘['(:Vi.‘i{(lll of H:-Chimryl E‘q“imt % Materials. ————
5. Zmbian (timterpart Training i JApan _“
1) JICA Progoimme
2} X rfgrame Y P I
6. Dispatch of Survey Miesicon
- 5 -



ZAMATAN RESPONSIDILITY 19492 19973 1994 © 1995 - 1996 19%7
o 1 1 e v v
1, Comterpart
{1} Ieed of Project
[ ¥ Dean . e -
2) Azsist. Deon Postgrahiate I
3) nsrist. fean Whdergraduate
(2} pcademic Statf
1} Drofessor . -
2} rssoclate profeseoc
3}  Senior Lechwrer p—
4) {cbmeee ) ==
(3) Technical Stafe
1) hief Technician |
2} Seniov Technician
3} Technician _
(‘” Cthers
1} Ehannaxcist
2} Radiolegist
3} tesching Assistant
4)  House Surgeon
5 Ancillary —_
{3) rostigrecuates
1) Stalf Cevelopront Fellow  (SUF}
2}  student for Mo, Dourss
3)  Stulent for YD Course S ) B
(¢} indergraduate Student
1) 20d vear Stodant
2} Ird Y w o
3} Ath v N e J—
4) Sth v »
5) 6th " ¢ -
- i'h - %




o

ZAMBIAN RESPONSIDILITY

1992 1993

1994
in

1995
w

1996

1997

17y

*.

Mininistraticn

(1}
2)

(8}

)
{10}

Gifice of the Vice Chancellor

Office of Registror 9

Oifice of tha ran (AAD)

Pranning Dffice

Office of the Bursgr

Office of the Dhan of Student Kffairs
Tne Schonl of Matural Sciences

The School of Pgriculbuce

Tixa School of Graduate Studies
Stoff Development Office

Provision of Fxpenses Duving the Project

1)
2)

3}

4)

Ermolurents

General Expenditure for all buildings
and facilities in Phase I

Pesearch Fusd

Rmning Gosk for University Farm
{Lieope)

Provisicn of Land, Baildings etc.

1}
2)
3
1)

LAared
Buildings
Facilities

Cther Reisted Facilities

It
|

A

- B7 _.
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SRAFARETWR (X0

MINUTES OF UNZAMICA JOINT COMMITTEE MEETING HELD ON FRIDAY,
DECEMBER 18, 1992 AT 09:00 HOURS IN THE UNIVERSITY 'S SENATE

COMMITTEE ROOM |

PRESENT

Japahese Side

Prof. A. Arakawa

Dr. H. Sugijama
Mr. Y. Cno

Or. 5. Ishii

Mr. K. Kamiya
Mi. T, Maeda

Mr. S. Nabeya

Zamblan Side

Prof. A.A, Siwela
Prof. C.E.A. Lovelace
Prof. Y. Tsutsumi

Dr. T.R. Ayliffe
Dr. E.T. Mwase
Prof.T. Kaji

Dr. H.G.B. Chizyuka
Mrs, LK. Simukonda

Mi. M.C. Soko

. K. Egawa
Ms. JLM.F. Calder

Team Leade, JICA Consultation Survey Team.
Professor, College of Agriculture, Univeisity of
Osaka Prefecture, Japan

Member of JICA Consultation Suivey Team
Member of JICA Consultation Survey Team
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INTRODUCTORY. REMARKS

The Chairman, Piofessor Stwela called the meeting to order by welcoming
members to the _UNZA/J!CA Joint Committes meeting. He introduced Professor
Arakawa his Co-Chaitman fof this meeting. Professor Siwela glso expfessed a
particularly wafm welcome to the representatives fiom the Japanese Embassy, the
JICA Zambia Office and the Government of the Republic of Zambia, He confirmed
that he felt that the preience of the Japanese and Zambian Governments
demons‘trated.the commitment to and intefest in the UNZA : Veterinary Education
Project of both sides.

He stated that the puipose of this meeting was to confifm the Minutes of
Discussions held between the JICA Consultation Suivey Team and the Staff of the
School of Veterindry Medicine, also to confirm . the Annual Work Plan and to examine
the Project Design Matrix. He REQUESTED the Acting Dean of the Schoo!l of
Veterinaty Medicine to biief the meeting of the discuisions that had taken place
and to highlight retevant sections of the 'mentiohed minutes,

MINUTES OF DISCUSSIONS

The Minutes of Discussicn document snd the Annual Work Plan of the Project
were examined and thereafter confiimed.

PROJECT DESIGN MATRIX

The members discussed the Project Des'[gn Matrix in some detall. 1t WAS
NOTED that the comments on the Design Matrix of the Ambassodor of the
Enibassy of Japan had been most useful and some of these had already been
incofpotated in the ammended Destgn Matiix document.

The meeting also . benefitted from the comments on the document by Dr. Chizyuka
and Mr. Soke, two of the Government representatives.

Aftet deliberations agreed to make the following ammendments.

i To alter Veiifiable Indicator No 2 and 3 “Goal"™ to read : “2. Increase of
fivestock pop’u!.atibn and/oT pioductivity" '

il Corfected title of Cemmercial Farmers Bureau to Its new name "National
Farmers Union" :

il Undet "Project Purpose” AGREED that the Register of Veteiinatrians kept by
the Department of Veter!nai‘y and Tsetse Control Sefvices was a more reliable
means of vefifi'catlon than the "Membei of the Zamblan Veterinary Association'.

Iv _FURTHER AGREED to alter the assnjmptions under "Project Pufpose" to read:
"Rentetion of Zambian Academic Staff be maintained."

¥



v DISCUSSED the difficulty of stating quatifiable annual objectives under "Output™.
No. 2 and !l(:;ﬁl_—j:—[) that these should be left out for mdaumors such as
"Piesent at Congress" (2-2) “Publications" (2-3) and "Research funds" (2-4)

vi  Under "project Activittes" (p.3) - Preconditions AGREED that No. 2 should

read: "Demonstrate efforts towards retention of Zambian Academic Staff"

vil . .Finally, NOTED that the Project Design Matrix was to be attached to the
Minutes of Discussions as a reference document and (}_ONFIRMED that it was

expected that more changes' would be made to it as it was further studied.

CONCLUSION OF THE MEETING

The meeting was closed at 11:00 houis after both Co- Chm‘rman had expressed
satisfaction and gratitude with the frankness and openess during the series of

meetings tesulting in achleving the purpose of the mutual cunsultatlons between the
parties involved. '

UNZA
December 21,1992
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1.

2.

AGENDA FOR SCHOOL MEETING, DECEMBER 14th 1992

Zanbianization of the School Management

Personnel Affairs (Apprbpriate Posting of Administration Staff
to Strengthen the Project Tuplementation by Zambian Side)

Problems on Inflastructure of the School
1) Delay of the Construction Plan

2} Remodeling of telephone lines

3} Ete. :

mdget'at'y”f\ll'oéati()n‘by the School for Project Implementation
and Timely Disbasement when needed.

(ex, Tr‘an.sfer of Authority to the School to issue the chedque
within the budgetary quota allocated to the School in the fiscal
year)

Problem on Security in Project Tmplementation

Petailed Tentative Schedule of Irplementation

Adoption of Projéct Design Matrix for the Project monitoring
Problems of UNZA Flal and Residence at Marshland

1) Maintenance problens

2) Security problems

Others.
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