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ANNEX 1
Activities of the Technical Cooperatioh

.-,_&‘_____— -
TTme—— Year

I tem ' Ma%h-—“““‘-~u‘___“\;h

I 1988/

89

1888/
90

1990/
91

1991/
92

1882/
43

1 Activities of the Technical Coopera-

tion for KIDC Project Phase Il

1. On the Job Training
Transfer of applied technology of
production, in the field of
tachining, Metalworking and

Ceramics

7. Technical Advice on Production

Pleans and Machinery Design

3. Advice on Factory Manégemgnt
“Production Control, Selection of
Materials, Costing and Quality
Gontrol- of KIDC Activities‘

—-14-




ANNEX 2
Japanese side

1988/11989/
89 30

1990/
91,

1991/
92

1992/
93

etz
. : Year
_ Iten

I." "Dispatch of Japanese Experts

1.Dispatch of Experts
(1) Team Leader

(2)Coordinator

{3)Machinery Design.

(4)Factory Management

(S)Héchining.

(6)Metalworking

(7)Ceramics

(Tableware & Insulétdr)

Note:The field of Factory
Management will be
concurrently covered by
one of the long-term

expert.

2.Dispatch of Short—term

Experts

II. Acceptance of Tanzanian
Persoonel in Japan

III.Provision of Equipment,
Machinery & Materials

Short-term experts may be
dispatched when necessity

arises.

Two or three persons

a vyear




ANHEX 3
Tanzanian side

Year 1988/(1989/|1990/11991/ 1952/
Item o : _ 89 90 91 92 93
T
1. Assignment of Counterparts &
Administrative Personnel
1.Head of the Project << >
2.Counterparts to the Japanese
Experts :
(l)Chief.of Engineering Section e >
{2)Machinery Design - o
(3)Factory Management e
{(4)Chief of Machining and < ' e
Metalworking Section .
(5)Machining : 2
{6)Foundry
{7)Forging s 2.
(8)Chief of Ceramic Section >
(9)Tableware < 3
{(10)Insulator ' s =
(11)Gypsun - - <
3.Adninistrative Persbnnel
(1)Administration Officers
(2)Accounting < >
{3)Customers' Service <
(4)Storekeéping . ) < — Lo
4.0ther Necessary Supporting et >
Staff -
I1.Land, Building, and Other — - >
Incidental Facilities
IXIAllocation of Running Cost of I«
the Project

%ﬁ@

T —16—



ANNEX 4 ,
NUMBER AND QUALIFICATION OF TANZANIAN COUNTERPARTS

_ (TITLE) {NO.) {QUALIFICATION)
l1.Director 1
2.Deputy Director 1

3.Engineering Section
~Chief 1 engineer,univ.level
a.Machinery Design
—Counterpart : 2 engineer,univ.or college level
~Draftman 3 technical secondary school or
_ - vocational school level
b.Factory Management
—~Counterpart 2 technical college level
.4.Machining & Metalworking Section
~Chief 1 engineer ,univ.or technical coll-
ege level '
a.Machining 7
—Counterpart. : 1 enginéer,univ.or technical coll-

ege level

~Assistant 1 technical college .level

~Machinist 13 technical secondary school level
b.Foundry. ‘

—Counterpart 1 technical college level

~Pattern Maker 2 technical seéondary school level

-Worker iz

c.Forging
—Counterpart 1 technical college level
-Worker 4

5.Ceramic Sectiocon

~Chief 1 technical college level
a.Tableware

—Coﬁnterpart 1 technical cocllege level

-Worker - 29

b.Insulator

—Countexrpart I technical college level
-Worker 21
c.Gypsum
~Counterpart 1 technical secondary school level
-Horker ‘ 9
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[.Preface

The Japancse Evalualion Team organised by Japan lntcrnatlonal Cooperation Agency

(JICA)}, headed by Mr.Mitsuo KINJO and Tan/anian Tean headed by Mr.J. SEMWAiKO chlonal
Development Dircclor jointly evaluated the Kilimanjaro Industrial’ Development Center
Project Phase Il in Tahzania. The Projcct has been implemented in accordance wlth the
Record of Discussions (R/D) signed on February 2,1988 and 1s scheduled for completion on
March 12, 1993. The following paragraphs summarise the [lndings and observations of the
evaluation.

Objectives of the Project _ _
The Project alms al developing human resources in the fields of production and factory
managemenl through the transfer of applicd technofogy to the Tanzanlan counterpart

personncl"bascd on the successfal achicvements of the'Kiliman}aro'lndustrlal
Development Center Project Phase 1 and thus contributing to industrial development in
Ki!imanjaro Region. ‘

il Evaluatlon Method
The Joint Bvaluation Team 1s composed of members from J!CA and Killmanjaro Regional
Development Office as shown In Appendix 2.

The evaluation process contalns:
(i1)Discussions with the JICA experts.

(ii) Interviewing all the Tanzanlan counterparis{18}.
(i1i)Visits to the Project sites.
1. ltems for evaluation

The ilems for evalualion were delermined based on thc ltems of cooperatlon
activities stipulated in the Master Plan of Record of Discussions.

2.Criteria for Evalualion
Criteria for evaluation arc:
{1)¥hether the targeted technology has been transferred

(Ii)whethcr the Inpuls from the Japanecse and Tanzanlan sides for facllitatlng technology
transfer have been [ulfillrd ' :



3. Asscssment :
Evaluatlon was carried out through qualitative and quantitalive assessment according to
the foliowing scoring methods:

L0 i 81 == 100 (excellent)
0.8 : 61 — 80 (good)

0.6 : 41 -~ 60 ({falr)

0.4 : 2t — 40 (poor}

0.2 : 0 -— 20- (very poor)

A specific rate is allocaled Lo cach evaluatlon item so that the total rate becomes 100.
Score for cach item can be oblained by multiplying the evaluation point by the ratec. The
total score is the sum of scores for individual items. (see Appendix 3)

I11.Evaluation Results
Summary of Evalualion

t. Achicvemenl of Targéts

1.~ {Conformity to Higher Goals

The Phase 1 Pfoject is the continuation of the Kilimanjaro Industrial Development Center
Project Phésq I which was originated from the national developament policy of Kilimanjaro
Reglon. Therefore, the Project can still be consldered In Iine with the regional development
plan. '

1.~ (2)Achicvement Level of Project Objectives

The Project aims al developlng human resources in the field of production and factory
management through the transfer of Lhe applied technology to the Tanzanian counterpart
personnel based on the successful achievements of the Kilimanjaro Industrial Development
Center Project Phase I and thus contributing to Industrlal development in Kilimanjaro
Region. The projecl objectives of transferring Japanese basic and applied technology to
the Tanzabian counterparts has been considerably achicved and thus creating a base for
Industicial development in Kilimanjaro Reglon,

The lechnlcal level of KiDCrin the fields of machining and metalwork has reached the

(3) 9s



remarkable tevel through the trial manufacturing of dlesel engines and water pumps. The
ceranles department has been able to manage to produce tablewares and insulators even -
alter the departure of Japanese experts. KIDC s expecied to make efforts to disseminate
transferred technology for the development of tocal industrles in Tanzanla.

1.~ (3) Technology Transfer
The level and extent of technology transfer from the Japanese experts to the Tanzanlan

counterpart personnel during the Implementation period of the Project in each field is
as follows: '

I.- (3) -a. Factory Management _

Factory management !s a new area which was first introduced in the Project.This neans
that technology transfer had to start from the scratch including the basics of
product fon planning and control, quality control, inventory control, and cost conirol. The
basics have been almost transferred and a manual was prepared by the Japanese

experts. The counierparts are aléo shoning much interest in learning technical
know-how. However, the area 1s wide and deep and they need to upgrade their level of
knowledge and skills through the actual experlence of production work. {Appendix 3-3)

1.-(3)- b.Machinery Design
Evaluatlon has been made with regard to three arcas, hamely design for functioh and
performance, design for manufacture, and designwork management and control:

(see Appendix 3~3)
Design for function and performance :
In the case of a water pump, modification of deslgn from the prototype was properly
acconpl1shed. Basically the medification procedure s applicable to other products. In
practice a different procedure is required for a different product, consequently to galn
further experiendc 1t Is necessary to apply the designing technology acquired in
desining other products. '

Deslgn for manufacture :
Technology of designing for manufacture has heen satfsfactorffy transferred through

sketching and drawing of centrifugal water pump parks.
Deslpnwork management and contiol:

Engineering standards and manuals have been developed and accumulated in a systematic'
way. Such documents- should be well utlllsed to avold defay in production due to

engineering errors. ' o NG
: - (y ¢
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1.= (3) -c.Machining and Metalwork |
Evaluation has been carried out on the four components lncluding foundry, forging and
heat-treatnent, machinlng and assembly,

Foundry:

Defects or reworks have been drastically reduced in the fast few years. Al the same time
cxiremely difficult castings such as cylinder-heads and impelters were successfully
completed. These facts indicate thal the whole casting process including pattern

making, moulding, melting, pouring and finishing Is closely inter-linked, and the shop
management Is functioning cffectively. In order to Improve lechnical competence of the
counterparts casting of ductile cast lron is planned to be done in November 1992. The
ductile cast iron is more difficult to make buf a more useful material than ordinary
casl lron. {sce Appendix 3-4)

Forglng and lleat-treatment:

lree furging can be done by.the Tanzanian counterparts alone.As for heal-treatment,
absence of hardness lesting apparatus, which is cssential for selection of the parameter
and conirol of the condilions becausc of robbery, has been an obstacle to successful
heat-trealment technology Lransfer. (sce Appendix 3-4)

Machining:

Accuracy, which is mosl essential In machining, is yet Lo be attained, especlally in the
case of precise and sophisticated machining work. This shows thal the counterparts are
not skilled enough in condltioning of {inc tools, selection of cutting parameters and
measuring of complicated parts. Further experience as well as precise judgement of
accuracy Is required. ‘

Il is also observed that machine tools are not well maintained. For instance, lubricating
the slideway 1s often neglected. Another example of insufficicnt maintenance is that
abrasive particles of dust is not well taken care of.The machine tools should be covered
from dust while they are not in use. {sec Appendix 3-5)

Assembly: _

Assembiy Includes fitling and performance lesis.As far as performance test Is concerned,
testing devices were properly made for diesel cngines and water pumps and performance
ﬁas'accurately measured. Concepls and echniques Iearned from the experts can be applicd to
almost all other products. (see Appendix 3-5)

i.- (3) -d.Ceramics _
Evaluation on technology transfer in the area of ceramics covers both tableware and

7) 0



Insulators.

Tab!ewaref

In spite of difficult environmental conditions of Same the factory has been able to
produce tableware products in a modest scale of quantity even after the departure of
Japanese cxperts, The quality'of the products has been highly valued by the customers such
as hotels and restaurants In thls region. This {s truly a remarkable achlevement. Slnce the
departure of the Japahese experts no serious operallonal problens have occured, and the
factory has been well malntained and managed. Therefore the orlglnal objectives of the
project to transfer technology from Japanese experts to Tanzanlan countciparts have been

almost achleved. (see Appendix 3-6)

Insulator:

Like tableware, development of Low Voltage Spool Type insulator has almost been
completed, and quality of the product ls acceptable to TANESCO. A little Improvement 1s
needed for poresity test.Since the departure of ‘the Japancse experts production of
“insulator has been carried out In a small quantity to meet TANESCO s partial demand

' Therefore, technology transfer in the area of insulator can also be consldered almost

combleted,(see Appendix 3-7)

1.~ (4) Input (Japan Side}
.- (4) -a.Dispatch of Experls
buring the period of Project: 1mplementation 15 Japanese exnerts including 1 short-tern
expert have been dispatched(ﬁppendix 4 ).They have’ covered all the areas planned in the
Record of Discusslons including Team Leadet, Coordinator, and experts in the fields of
Machinery Design, Factory Management, Machining, Metalwork and Ceramics.Howeyer,one'of the
experts in the fleld of ceramics had to leave carller than'planned for his personal
reasons. ln‘another case, dispatch of a short-term expert In wooden pattern making who was
planned for 1991 was cancelied Instead a counterpart was successfully trained in Japan.

' {see Appendix 3~2)
1.- (4) -b.Tralning of Counterparts In Japan
As shown in Appendix 5, 13 Tanzanian counterpartis have been sent to Japan for training in
varjous technical flelds(includlng 2 persons who are scheduled to be sent -before the end
of this flscal year).The Record of Discussions states that two to three counterparts
would be sent annually to Japan for tralning during the Inplenentation period of the
Project. The fligure shows that the Japahese side is certain to fulfill the comniinent.

(see.Appendix 3-2)

l.- (4) -c. Provislon of Machlnery & Equlpment :
During the Project JICA has provided KIDC with various types of nachi ery,aquipment and. :

T4



malerlals required for the original objectives of technology transfer. The Evalualion
Team concludes that the Japanese Governhmenl has salisfactorily fulfilied the
responsibilities stipulated in the Record of Discussions. (see Appendix 3-2,6)

t.— (58) Input (Tanzania Side)

1.~ (5) -a.Posting of Counterpari Personncl

Appendix 8and Yindicate the avallability of Tanzanian counterparts in various
functions during Lhe perlod of the Project.However, posting of the counterparis in the
flcld of machinery design was delayed. The countcrparts were not avaiiable for the first
year. In addition, draftsmen were not avallable either. The delay affected the smooth
technology transfer In the fields of machinery design, machining and metalworking. The
machining and melalwork workshop was not able to functlon properly without drawlngé.lt
took until 1991 before the situation recovered to normal. (see Appendix 3-2)

t.~ (5) b.Budgetary Allocatlon

It is clear from the provided figures that the RDD's Office has made effortls to
provide KIDC with sufficlent budget.lowever, project lmplementalion was affecled by
occaslonally delayed disbursement of budget. (see Appendix 3-2, 12)

{.- {5) -¢.Land, Bulldings and Facilities

¥hile JICA was responsible for Insfalling machinery and cquipment, KIDC was

expeeted to maintaln them. KIDC was also requested to replace Imported raw maferials
with locally avallable ones 1n order to reduce high dependence on raw materlals

provided -from Japan. Unfortunately the Evaluation Team has not been able to see positive
signs.Efforts should be made to utilise locally available materials like scrapped used
rails. (Appendix 3-2)

2.Effegts_of Project
2.- (1) Contents of Effects

2.- (1) -a.Technological Effects

As far as technologlcal effects of the Project are concerned, the most remarkable
‘achievement is that Lhe Prbject has successfully created a group of technically competent
personnel who have acquired applled technology and factory management. They have
potentials as well as competence and therefore It s hoped that an excellent environment
for thelr technical improvement should continue to exist. {(see Appendix 3-8)
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2.- (1) -b.Institullonal Eifects

Although KIDG has Increased manpower In the coutse of the implementation of the Project,
as ah institutlon 1t has not necessarily been strengthencd. Teamwork among sectlons of
KIDC should be further Improved. {Appendix 3~8)

2.~ (1) —c.Economlc Effects
Compared with the Phase I period, KIDC has been able to increase the output of
products and technical servlces. '

2.- (2) Extent of Effects

Successful transfer of technology from the Japancse experté to the Tanzanian
counterparts has clearly contributed to the upgrading of -general level of technology
among KIDC personnel. However, the transfer of technology to other small Industries
oulside KIDC will depend on an cxpanded industrial base of the region and on the abillty
of the region to mobllise resources necessary for industrial development. {Appendix 3-8)

3.Prospects of Sustalnabllity

- (1) Sustafnabllity As an Organisation :
Ailhough the systems and procedures in KIDC have been strengthened during the
implementation of the Project, the Tanzanlan authorxties ‘should not be satisfled with
KIDC's institutional sustainability. It is strongly hoped that the Tanzanlan side take a
swift actlon to help KIDC stand on 1ts own feet and grow.(see Appendix 3-8) -

3.- (2) Financial Sustainabllity. : _

It is recognised that [inanclal sustainability 13 difficult to attaln for an.
organisatlion like KIDC which was orlginatly established as-a research and developnent
center. However, when the Project is completed:KIDC is'expected to finance itself without
Japanese assistance. Even with an increased effort by KIDC to produce products and
provide technical services'KIDC may nhot be able to cover atl the expences Therefofe the
authorlties ate expected to financlally asslst KIDC for 1ts. independent operations for-

sone time. (see Appcndlx 3-8) _ .
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3.~ {3) Physical & Technical Sustalnabllity

3.- (3) -a. Machinery & Metalwork Depattment

It nceds to be noted that essential matertals for continuous operatlon such as plg tron
for foundry, rolled steel bars and cokes for forging, and cutting tools {or machining are
still totally dependent on the supplies from Japan Efforts should be made by KIDC to
obtain locally avallable materials. Besides, supply of electricity from TANESCO is not
reliable at all. A long-term soluilon should be looked Into. (see Appendix 3-8)

3.~ (3) -b.Ceramics
It s an cssentlal physical requirement for the ceramic industry that raw materials of
the right quality and quantity are locally avallable. From this vicwpoint the Same
factory almost meets the physical requirements of producing the products of accectable
quallly. As far as technlcal requirements are concerned, the counterparts have acquired
knoewledge and skills of the outstanding level using locally avallable raw materials at
the Same factory. For sustalnablility, therefore, there is a need to lmprove management so
as to utilise fully technology acquired by the local counterparts and workers.

(see Appendlix 3-8)

1V.Concluslon

As described above, the overall performance of the Project has been evaluated mainly from
the three angles, namely target achievement, effects of the project, and prospects of
sustainabllity. ‘

The summary sheet of evaluation clearly indicates that technology has been
satisfactorily transferred from the Japanese experts to the Tanzanian counterparts
except certaln cases ldentified above. It Is expected that transferred technology
contribute to the development of local industries In the ncar future.KIDC expanded its
slizc and operations during the implementation of the Project. However, In order to ensure
its sustainability KIDC requires restructuring to accomodate colaboration with other
interested organisatlions.
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Appendix 2
MEMBERS OF JOINT EVALUATION TEAM

The Joinl Evaluation Team 1s composed of members from JICA and Reglonal Development
Offlce as follows:

Members ( Japan Side )
Mr Mitso KINJO
Mr.KoJl ONUHA
Mr. Iwao WADA
Hr.Yeshihlsa HOSONO
Mr. Yoshlakl HATTORI
Ms. Masako NEMOTO
Members.( Tanzanlia Side )
MI.S.SEQWAIKO
Mr. J. LKELAMILA
Mr.A.ZfKIﬂASHA
MI.E.J.MWAISAEA

Mr. G. . LENGKANA.
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Appendlx 3

Framework of Evaluation

‘Level | Level 1I Leve! 1 Level IV
1. 1-(1) Cnnformity to |15
Achievement _ Higher Goals
of Targets

(60) | 1-(2) Achievement 25
Level of Project

Objectives
1~(3) COutput 20| 1-{3}-a Factory 15
_ Management
(Technology Transfer)
1-(3>b Machinery .| 15
Design

1-(3)-c Machining |35 1-(3Fc.! Foundry 01
and -
Metalworking 1-(3¢c.2 Forging 10

and Heat Treatment

1-(3)}-c.3 Machining | 40

1-(3)-c.4 Assembling | 10

1-(3)-d Ceramics 35| 1-13)-d.1 Tableware |50

1-{3)-d. 2 Insulator |50

1-{4) Input 20
(Japanese Side)
1-(5) Input 20
(Tanzanian Side)
2. Effects of | 2-(1) Contents 70
Project of Effects
©0) | 2-2) Bxtent 30
of Effects
3. Prospects | 3-(1) C 140
of Sustalnabllity
Sustalnability| As'an Organization
@) s 20
Financial
Sustainab ity
3-(3) 40
Physical and
Technical
Sugtalnablllty
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Japanese Experts DPlspatched by JICA

1. ¥r. Tadao Shlga

2.Mr. Aklhiko Noguchi
3.Mr. Yoshihisa Miyazaki
4. Mr. Masayasu limori

' 5.Mr.TakeYuk; Usan}
.ﬁ.Mr.Katsumor!.Fujlnaka i
7. Mr. Nobuichl Nagumo
S.Mr.Ryosuke Iwasa

9. Mr. Akihlko Yamaguchi
Q.Mr.Yasﬁo Takenaka

10. Mr. Tatsunoshin Hlguchi

{1.Mr. Masahlsa Azuma

Leader

Coordinator
Metalwork/Managenent
Machine Deslgn/Managemenf
Foundry

Ceramics

Machlning_
Coordinator
Insulafof

Foundry

Ceramics

Machine Deslgn/Managenent

74

May
Mar,

Mar.

_Mar.

_May
May

T~
May
May

May
May

May
May

Feb.
Feb.

Feb.

Mat.

- July

July

Dec.
Dec.

Mar.
May

" Apr.

Mar.

Appendix 4

27, 1988~
12, 1993

6, 1986--
12, 1990

27, 1988--
26, 1990

27, 1988~

26, 1991

27, 1988~
26, 1991

27, 1988~
26, 1991

24, 1989~
23, 1991

21, 1990~
12, 1992

31, 1990~
30, 1992

14, 1990~
13, 1992

8, 1991-~
26,1992

26, 1991~

12, 1993



12. Mr. Shoji Yaméda
13. Mr. Takeshi Narada
14. Mr. Katsuya Suzukl

15. Mr. Takayoshi Shlmane
{short-term)

Machlnlng

Foundry/Forging

Coordlnatof

Foundry

—75—

June 21, 1991~

Mar.

Sep.
Mar.

Mar.

Mar.

May

Nov.

4, 1903

6, 1991—
12, 1993

31, 1992~
30, 1993

30, 1989-—
25, 1089



[.Mr. V. ). Madlngo
2. Mr. R. i1, Kebbanyo
3.Mr. A S. Mushi

4, Mr.L.B. Tesha
h.Mr. JLH. N}jau

6. Mr. A. N. Lema
7.Mr.A.Z.Kinésha
S.Mr.B.KuIéya
Q.Mr.i.E.Kimaro
10. M1ssV. J. Sukum
;l.Mr.ﬁ.S.Materu
12 Mr. V. 1. Macatha

{planned)

13. Mr. S, Mushi
{planned)

Counterﬁart Personnel Sent to Japan

Machinery Deslgn
Machining
Foundry
Found;y
Machinlng
Machinery Deslgn
S. 5. 1. Management
Machinery Déslgn
Pattern Making
Machining '
Factory Management
Foundry/Forglng

Insulator

Appendix 5

fan,
Apr.

Jan.

Jud.

Jan,
Aug.

{ct.
Apr.

Nov.
May

Nov.
Apr.

Mar.
Apr.

- Sep.
Mar. .

Jan.
Jul.

Mar.

Aug.

Jun.
Sep.

Nov.
Jun.
Mar.
Nov.

24, 1989~
24, 1989

31, 1989
24, 1989

31, 1989--
24, 1989

9, 1989--
14, 1990

28, 1989
217, 1990

13, 1996
10, 1991

26, 1991
28,1991

1, 1991
4, 1992

29, 1992--
26, 1992

23, 1992—-
12, 1992

24, 1992
18,1992

1992
1993

1993-~
1993



Pr0v1sion of Macninery & Equipment

Appendix 6

{ Unit:Yen' 000 )

Japanese
Flscal MaJor Items Amount
Year
Vehicles
1988 blesel Engine Parts 21, 47%
 Others
Testers
1988 Overhead Projectors 30, 349
Hardness Indlcator, Othcers
Teols and Meters
1990 Electric Oven, Safety Shoes 27,624
Mlcro-meters, Others
Turnlng Table ‘ _
1991 Ceramics Consumables 29, 584
Others
_ Ceramics Spareparts ¥
1992 R Gauge 22, 000
{Others
Total 131, 036

# The expense of machinery and equlpment for 1992 is an estimated amount.
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1 . JAPANESE SIDE
I.Mr. M. Kinjo
2.Mr. K. Onuma
3.Mr. 1. Wada
4.Mr.Y. llosono
5.Mr.Y. Hattori
6.Miss M. Nemoto
T.4r.T. Ito
§.8r.T. Shiga
g.Mr.k. Suzuki

10.Mr. Y. Takenaka

I1.Mr. M. Azuma

12.Me. T, llarada

13.Mr. 5. Yamada

11 . TANZANRA SIDE
i1.¥r. J. Semwaiko
2.¥r. J. Lwelamila
3.Mr.Mvaisaka
4.Mr.E.E.Mshanga
5.Mr.A.Z. Kinasha
6. Mr.5. N.Materu
7.Mr.¥.L.Macatha
8 Wr.V.J.Madingo
9. Mr.A. Lema

lﬂ.Mr.D.Kulaya_

11.Mr.F. Elisa

12, Mr.G. M. Lengwana

Appendix 13

Name of attendance

Leader, JICA Evaluation Team

Member, JICA Evaluation Team
Member, JICA Evaluation Team
Member, JICA Evaluation Team
Member, JICA Fvaluation Team

Member, JICA Evaluation Team

Asszistani Resident Representative,JICA Tanzania

Office
Team Leader,X1DC
JICA Expert,KIDC

JICA Expert,KIDC

JICA Expert, KIDC
JICA Expert,KIDC
JICA Expert,KIDC

Regional Development Director

Regional Planning Officer

PHO , Dodoma

Principal Economist,Planning Commissien
Director, KIDC

Deputy Birector,KIDC

- Engineer,KIDC

Chief Mechanical Enginner,KIDC
Engineer, KIDC

Engineer, KIDC

Engineer, KIDG

Planning Officer, KIDC
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MINUTES OF THE MEETING
HETWEEN
THE JAPANESE EVALUATION TEAM
AND
THE AUTHORITIES CONCERNED
OoF
THE GOVERNMENT OF THE UNITED REPUBLIC OF TANZANIA
o . ON
THE KILIMANJARO INDUSTRIAL DEVELOPMENT CENTER PROJECT PHASE |1

"The Japanese Evaluation Team (hereinafter referred to0 as
"Japanese Team") sent by Japan International Cooperation Agency
(hereinafter referred to as "JICA"), headed by Mr. Mitsuo Kinijo,
Managing Director, Nagoya International Training Center of JICA
visited the United Republic of Tanzania from October 27 to
November 11, 1992 for the purpose of evaluation, jointly with the
Tsnzanian Evaluation Team, the achievement of the Japanese
Technical Cooperation for the Kilimanjaro Industrial Development
Center Project Phasell (hereinafter referred to as "the Project™)
which was implemented in accordance with the Recoxrd of
Discussions for the Project signed on February 2, 1988 by both
Japanese and Tanzanian sides (hereinafter referred to as "R/D").

The Japanese Team and the representatives Ffrom relevant
authorities of the Tanzanian Government had discussions based on
the result of the evaluation jointly made by both Japanese and
Tanzanian teams.

The Japanese Team and the Tanzanian side agreed to
recommend' to their respective Governments matters discussed as
summarized and referred to in the document attached herewith.

Moshi, November 6, 1992

/azm}é oSl

Mr, Mitsuo Kinjo Mr. Julius Semwaiko
Leader, Regional Development Director,
Japanese Evaluation Team, Kilimanjaro Region
Japan International Cooperation The United Republic of Tanzanis
Agericy,

. Japan



!

Both Japanese and Tanzanian sides confirmed that the original -

objectives of the Project--- human resources development and
development of applied technology necessary for the promotion
of small  and medivm scale industries in Kilimanjaro
Region--~had been successfully ‘attained, and that the Project
would end in March, 1993 as scheduled.

The Japanese side expressed a Strong-COncern.over'the proper
operation and managemant of KIDC after the Project came to an
end. The Tanzanian side acknowledged it.

The Japanese slde suggested the fellowing measures to be
taken by the KIDC for its proper maintenance and further
development:.

l.Ceramics- sectlon

(1) Table- ware section
. Introduction of Semi-automatic Roller Machine.
. Expansion of decoration line.
. Training of personnel (preferably college graduate)
to be capable of designlng new products
(2) Insulator section
. Introduction of Reduction Firing Glost Kiln.
:Clearance of International Electrotechnical Commission
standard in Porosity Test.
{3) Overall -Same Factory
-Recruitment of an engineer speclalized in chemical
enginééring or geclogical éngineering.
+ Installation of a minimum  necessary stand-hy
generator for kiln and ball-mill.
+The operations of both the Table-ware and the Insulator
sections should be well balancad in order to keep the
machinery and equipment in good order, and the
acquired skill not to be forgotten.
. ‘Reinforcement of water supply system.
. Exploitaion of new mine of good quality feldspar
material. : :

2.Machinery and Metalworking section

(1} To promote marketing activities making use of
the technology trangferred through the trial
manufacture of the diesel engines and the water pumps in

order to maintain and brush wup the transferred -

technology. _ - _
{(2) To try to keep production with the method using
"production based on drawings" and "evaluation

of produdt using measurement data".

€



3.0thers
Implementation of various measures necessary for
enhancing the morale of staff and workers of KIDC. In
particular, the two sides identifled the frequenti;;
robberies as one of the major causes of low morale among
staff and workers at the KIDC main campus. The both sides,
therefore, gsaw the need to look for permanent and
long-~term solution to control this evil.

The Japanese side explained to the Tanzanian side a scheme of
"After-Care cooperation®.

Both Japanese and Tanzanian sides -confirmed that they would
coutinue %to pay due attention to the Project so that it
would surely contribute to the promotion of small and medium
scale industries.

2.
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