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HluuTEs OF DISCUSSIONS
 BASIC ﬁESIGN’STUDY
THE PROJECT FOR IMPROVEMENT OF FACILITIES AND EQUIPMENT
o | . _
{{GHER TECHNICAL SCHOOL OF ELECTROTECHNICS AND ELECTRONICS OF VIENTIANE
| IN :

LAO PEQOPLE'S DEMOCRATIC REPUBLIC

Int ;response  to the request from: the  Government .of Lao People's
peitoctatic Republic, the Government of Japan decided to conduct. a Basic
Hesign Study on the Project for Improvement of Facilities and Equipméent
of Higher Technical School of Electrotechnics and Electronics {hereafter
refertred to as "the Project™), and entrusted the study to the Japan
Intetnational Cooperation Agency (héreinafter referred to as "JICA™).

JICA sent to Laos a sStudy team, which is headed by Mr.Yasuo Suzuki,
bevelopment Specialist, JICA, and is scheduled to stay in the country
from August 10 tc August 28, '1993. The Team held discussions with the
officials concerned of Lao Government and conducted field surveys at the
study area.

19 the course of discussions and field survey, both patties have
contitmed the main 1tems described on the attached sheets. The Team will
proceed to further works . and prepare the Basic Design Study report.

Vientianeg, N3A3gust,1993
\\

P

Mr.Heng DAOVANNARY

LeadEr - Deputy, Head of Cabinet
‘Bdsic Desigm Study Team, ' Ministry of Education
Japan International : _ - LAQ People's Democratic

 Cogoperation Agercy Republic



ATTACHMENT

i. objective of the Project _ : .
The objective of the Project is to improve facilities and equipment
of Higher Technical School of Electrotechnics and Electronics for
promoting Higher Technician training programs.

The situation of this school is corresponding with the shift to the
market economic soclety, and encouraging investment 1in privagg

sector, this school is situated as providing higher techniclans tg
the figld of electronic, electrotechnic system. '

2. Project site o S S
The site of the Project is located in the existing site of Higher
Technical School of Electrotechnics and Electronics. (Project site
map is attached ds BNNEX - 1.) : '

1. Extcuting Organization _ _
Executing Organization : Higher Technical School of Electothecnics
and Electronics
(Ministry of Education)

4. Items regquested by Lao Government _ _
1) After discussions with the Basic Design Team, items were finally
requested by Lao Government side, attached as ANNEX T11. '

2) Regarflless of the above ANNEX'II;'priﬁrity shall'be”givén tozﬂigher
Fechnical School of Electrotechnics and Electronics.

However, the final components of the Project will be decided after
further studies in Japan by the team.

5. Grant Aid system ' ' : _ . L
tao Government has understood the system of Japaun's Grant Aid
explained by the Team and the following items have been confirmed.

{1) The consulting firm that was selected by JICA as per their sel
procedure and takes charge of the Basic Pesign work will be employed
in principle as & project implementing consul tant’ for smooth
implementation of the Grant Aid project. S T

(2) Procuring products and services for implementing the " Grant Aid
project shall be executed in accordance . with "GUIDELINE FOR
PROCUREMENT UNDER THE JAPANESE GRANT, 1991, JICA".

(3) Necessary measures described in ANNEX -1I1 will be taken by Lao

Government for smooth implementation of the Project.

6. SBchedult of the Stuady _ o o
{1) The consultants will proceed to further studies in Laos until August

28, 1993. |
{2) JICA will prepare the draft report in English and'dispatch’a mission
in order to explain its contents around November 1993.

{3) In case that the tontents of the draft final report iSLGCCepﬁéq;iH
principle by Lao Government, JICA will couplete the tinal repo:t‘aﬂd

send it to Lao Government around February 1994. : L
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ANNEX II

1.Facilities

1.1 Rehabilitation of existing building and'building'equipment’fOE
teaching and practicing activity. : : . K

1.2 Construction of new building to cope with increasing numbers pg
students, to strengthen the classes of erperiment and practice,
to {mprove the curriculum, and to accommodate educatidnal and
technical equipment as listed below; :

2-Equipmeht to be newly supplied

2.1 Electrotechnic section

2.2 Electronic Section including Audio~§isual

2.3 Automatic control section (prapreﬁ section) o
2.4 Aﬁxiliary of Teaching éctivity' |

2.5 Vehicles



10.

11.

ANNEX-IIX

‘Necessary measures to be taken by Lao Government;

Tu secure the site for the Project.

To ciear, level and reclaim the site prior to commencement of the
construction, if required for the execution of works.

7o demolish or remove existing facilities, if required and agreed
by both palties for the execution of works. '

“To undertake incidental outdoor works. such as gardening, fencing,

gates and exterior lighting in and around the site.

To provide facilities for distribution of electricity, water supply,

telephone, drainage, sewage and other incidental facilities to the
project site. . .

Electricity distributing line to the site.

“Water distribution main to the site.

Drainage to the site.

-Teléphone trunk line tc the main dlstributaon panel of ‘the

Puilding.
) General furniture such as Curtalns tables, chairs and others.

U1 i () N e
St et Sl - Sl

To bear'advising commissions of.the'nuthorization to'Pay'(A/P) and
payment commissions to the Japanese foreign exchange bank for
banking serviCES'based upon the Banking Arrangement (B/R).

To ensure . prompt unlecading, tax exemption, customs clearance of the
materiais and equipment for the Project at port of disembarkation.

To accord Japanese nationals whose services may be required for the
Profect in connection with the supply of the products and services
under the verified tontract such facilities as may be necessary for
their entry into Lavos and stay therein for the performance of their

work

To”éxempt"Japanese nationals from customs duties, internal taxes and
other fiscal levies which may be imposed in Laos with respect to the

“supply of the products and services under the verifled contracts.

To maintain and use properly and effectively that the facilities
constructed and - equipment purchased under the verified contracts.

To bear all the beenses other than theose to be borne by the Grant,
netessary -for tonstruction of the facilities as well as for the
transportation and 1nstallation of the equipment. N
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MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE PROJECT FOR IMPROVEMENT OF
HIGHER TECHNICAL SCHOOL OF
ELECTROTECHNICS'AND.ELécTRONiCs-'
IN
LAO PEOPLE'S DEMOCRATIC_REPUBLIC

(CONSULTATION ON DRAFT FINAL REPORT)

In August 1993, the Japan International Cooperation Agency
(JICA) dispatched a Basic Design Study team on the Project for
Improvement of Higher Technical School of Electrdtechnics:and
Electronics (hereinafter referred to as "the Project®™) to Lao
People's Democratic Republic, and through disCussions, field
survey, and technical examination of the results in Japan, has.
prepared the draft report of the study. :

In order to explain and to consult the Lao side on the
components of the draft report JICA sent to Laos a study team
which is headed by Mr. Yasuo Suzuki,Development Specialist,
Institute for International Cooperation, JICA, and is scheduled
to stay in the country from Novémber 20 to 27, 1993. : '

‘As a result of discussions both parties confirmed the ain
items described on the attached sheets. -

Vientiane, November 26,1993

s

Mr4/ Yasuo Suzuki ' Mr. Thongvanh Souksavath
Leader, . Head 0of Cabinet
‘aft Report Explanation ”Ministfy'bf'EdUcation
Team JICA Lao People’'s Democratic
‘Republic : - '



ATTACHMENT

1.Components ‘of Draft'Report

Lao 'Government has agreed and accepted  in principle the
components of draft repart proposed by the team.

2.Jépan's Grant Aid sySteﬁ

(1) Lao Government has understood the system of Japanese Grant
Aid explained by the team.

(2);Lao Government will take the' necessary measures described
in ‘Arnex I for smooth implementation of the Project on
condition that the Grant Aid assistance by the Government

of Japan is extended to the Project.

3.Further schedule

The team will make the final report in-accordance with the
confirmed items and send it to Lao Government by the end of
January, 1994.




ANNEX 1

Necessary measures to be taken by Lao Government in case-Japan's
Grant Aid is executed. '

10.

.To secure the site for the Projéct.

.To clear level and reclaim the site prior to commencement of

the construction.

-To undertake incidental outdoor works such as gardening,

fencing, gates and exterior lightning in and around the site.

-To construct the access road in site prior to commencement of
“the construction. _ : , -

.To provide facilities for distribution'bf electricity, water

supply, telephone, drainage, sewage and othéer incidental
facilities to the Project site. . e
1) Electricity distributing line to the site. .
2) Water distribution main to the site,
3) Drainage to the site. . S L
4) Telephone trunk line to the main distribution panel of
the building.. . R _
5) General furniture such as curtains, tables, chairs and
others. '

.To bhear advising commissions of ‘the authorization to

pay(A/P)and payment commissions = to the ‘Japanese . foreign
exchange bank for banking services based services based upon
the Banking Arrangement (B/Aa) . . :

-To ensure prompt unloading,tax éxemption,customs clearance of

the materials and equipment for the project at the port of
disembarkation. : .

-To ‘accord Japanese nationals whose services may be required

in connection with the supply of products and the services
under the verified contract such facilities as - may be
necessary for their entry intoc Laos and stay therein for the
performance of their work.

-To maintain and use properly and éffectively that the

facilities constructed and equipment purchased uﬂder the
verified contracts. : : S '
To bear all the expenses other than those to be borne'by the

Grant, necessary for construction of the facilities as well
as for the transportation and installation of the equipment.

H-10
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ADMINISTRATIVE STRUCTURE OF HITSER

DIRECTOR J
DEPUTY' DIRECTOR , DEPUTY DIRECTOR
| ADMINISTRATION ACADEMIC
N | R [ '_u;ﬁ]_ _______ N

Y S
HEAD .OF | .{HEAD OF HEAD OF HEAD OF <} IHEAD OF HEAD OF
SECTION SECTION SECTION SECTION SECTION SECTION
ORGANI- | |ADMINIS- STUDY & | |ELECTRO~ ELECTRO- SCIENCE
TION I TRATION RESEARCH| [TECHNIC NIC & MATHE-
' AND cOM-| | o TIC
PUTING
___________ J SRR UURNICUN [ S P AU R R T T
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ADMINISTRATIVE ORGANITZATITON
OF HITSER

DIRECTOR -
1. Mr. Somnuck VORASARN, Dipl. Ing., Electronic, { France )

DEPUTY DIRECTOR ( Administration ) L
2. Mr. Phoutsamay VONGLOKHAM, Pedagogue, Vientiane, { Laos )

DEPUTY DIRECTOR { Academic ) - .
3. Mr. Khamphot XAMOUNTRY, Dipl.Ing., Electronic, ( England )

STUDY & RESEARCH AND COMPUTING SECTION

Head of Section '

4. Dr. Vivone KHOTNHOTHA, Doctor, Electrotechnic, ( Germany )
Technical Assistant ' .

5. Mr. Khamphoui SOUTHISOMBATH, Ing. { CIS )

Instructors :

6. Mr. Banh KHAMKHAY, Ing., { Laos )

7. Mr. Loui MOUNTHA, Ing., ( Laos ) ‘

8. Mr. Bounseng KHAMMOUNTY, Ing., { Germany )}

ADMINISTRATION SECTION

Head of Section : ' -

9. Mr. Xanh LUANG AMATH, Ing., ( Laos )
Staffs . .
10. Mr. Phouangphanh HANSANA

11. Mr. Souliya PHENGDY, Secretary

12. Mr. Sana PHOMMAHANH, Secretary

13. Mr. Bounpheng DIDALAVONG, Secretary
14. Mr. Khamsay THEPBOUALY, Secretary

15. Miss. Khampieng PHETDAVONG, Secretary
16. Mrs. Phomma SOULINHASOTHALA

17. Mr. Vanna SOUPHANTHONG, Driver

ORGANISATION SECTION

Head of Section

18. HMr. Sonthany LUANGXAISANA, Ing., { Laos )

Staffs _ :

19. Mr. Bounneung CHANTHALANGSI, Pedagogue, ( Laos )
Z20. Mrs. Thomma PHETSIKHAM, Pedagogue, ( Laods )

H-26



ELECTROTECHNIC SECTION. -

-Head of Section o

21. Mr. Phoumy INDARACK Ing., ( Germany )
Instructors

22. Mr. Vixay VANKHAM Ing., ( Germany )
.23. Mr. Saneha BOUPHA, Ing., { Laos )

'24. Mr. somsack KEODALA, Ing., ( Laos )
25. Mr. Tha BOUNTHAN, Ing., ( Gemany )

"ELECTRONIC SECTION

Head of Section .
26, .Mr. Khlngthong INTHAVONGKHAM, Ing., ( Vietnam )
Instructors

27. Mr Saykham PHIENPHOMMALIN Ing., ( Laos )

+28., Mr, Vorasin ARIYAVONG, Ing., { Laos')

29. Mrs.Nouanchan PHAYANOUVONG, Ing., ( CIS )

30. Mr. Souphonh PHOUNSAVATH, Ing., (:Laos )

31 Mr. Manolin PHILAVONG, Ing., ( CIS )

SCIENCE & HATHEHATIC SECTION

Head of Section :
32.  Mr. Phosengchan PHOMMACHANH MathemaL1c1an { Cis )}
Instructors.

"33, ‘Mr. ‘Bhounheng SILAKOUN Mathematician, ( Laos )

34. Mr. Somsanid PHANTHASOMCHIT, Phy5101ad,.(.CIS_)

35. Mr. Pouvienkham, Physician, ( Laos ) :

36. Mr. Pouvong, Teacher for English, ( CIS )}
.37. Mrs. ‘Siamphone OUTHAI, Chemist, { Laos )
38. Miss. Chandavone PHAMEUNG, Teacher for Engiish, ( Laos )

39. Mr. Klngphokeo-PHOMMAHAXAY, Mathematicial, ( CIS )

LIBRARY STAPF |
40. Mrs. Latsami SINGSAVANH, Russian, { Laos )
41. Mrs. Bouathong PHANTHAVONG :

NURSELY
"42.  Mrs. Vonesy MANIVONG
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ADMINITISTRATIVE CHRﬁHRI{IEQRCE]KDET

OF SECTION
HITSEER

- EDUCATION

ELECTROTECHNIC SECTION

Head of Section

Phoumy INDARACK, Ing., ( Germany )

Mr.

Instructors
S, Mr. Phoumy INDARACK, Ing., ( Getrmany )

2. Mr. Vixay VANKHAM, Ing., ( Germany )

3. Mr. Saneha BOUPHA, Ing., ( Lags ) &

4. Mr. Somsack KEODALA, Ing., ( Laos )o

5. Mr. Tha BOUNTHAN, Ing., ( Cemaﬁy ) G

6. Mr. Bounseng KHAMMOUNTY, Ing., (' Cermany Yiz
7. Dr. Vivone KHOTNHOTHA, Doctor Elec+rotechn1c
8. Mr. Khamphoui SOUTHISOMBATH, Ing. ( CIS )

ELECTRONIC SECTION

Head of Section

Mr.
Instructors
1 Mr. Khingthong INTHAVONGKHAM, Ing., ( Vietnam
2 Mr. Saykham PHIENPHOMMALIN, Ing., ( Laos )
3. Mr. Vorasin ARIYAVONG, Ing., { Laos ) _
4, Mrs.Nouanchanh PHAYANOUVONG, Ing., { CIS )
5. Mr. Souphonn PHOUNSAVATH, Ing., { Laos )
o Mr . Manolin PHILAVONG, Ing., {( CIS ) _
7. Mr . Somnuck VORASARN, Dipl. Ing., Electronic,
8. Mr . Khamphot XAMOUNTRY, Dipl.Ing., Electronic,
9. Mr. Banh KHAMKHAY, Ing., ( Lacs } -
10. Mr. Loui MOUNTHA, Ing., { Laos ) :
11. Mr. Sonthany LUANGXAISANA, Ing., {( Laos )

Khingthong INTHAVONGKHAM, Ing., ( Vietnam

N

)

@srmany )

( Francs )

( .

England )}



g

2

2.2.2

Hymber of $todent of Higher Technical Schosl of Electrotechhics § flectronies {(HITSEE)

E) @ - o o P o~
‘5 - | r: wy - - "] o
st [ s S PTSR A A J O e S RSP
- - @ - @ - o o
@ — © ] ™ ] &~ o o~ -
2 » i
|2 A R A W [ = o ~ © ﬂ =]
+ — : . ™ LI PR Y] SR ™ o ™~
o ol [ - -
! . S = o7 . up = 0 wr o o
h - @ ™4 ) " - @ - -
— B P SRR IR U PR A P! Ry A
- . . = ] e w & wr -
— - = .
2 i
P O SO, o St e th SR
= ¥ w m w2 M &0
oy A= ol
e g o - «}
TR T = -
@ — - : .
= ot .
|y esscneschrmasc-wepusrrranchrcssacncbvnna -
L ﬁ [o) - Y
> = - _ & o o
w &~ -
_ - & & tu
| R U I R A
1 ) s - =
— .
. \ -
. =] — -
= o~ - o o
i R S
o~ ] e - -
- | @ o= w W
i . ;
wd prmmsnsrehmamcraeataceamnnafion J—
- LS -— .
2 N
¢ o o ) [
= =1 o w uwh
= o ! t 1
& — w [ ) ' f
-] w
W T R PR TR TP
[E) x [ ' ..~ '
ﬁr o v t * _ 1
T T A L Lt TRRPRTE
— [T 1 1 1 ]
A
llllllll T- -
E= ' i . .
A — = -t =
_ - o w oo =3 @
o : .
- . L4 —_— v -r o
— [ - — .
= . -
(S T U - ——
. [d P =) @ >
- ] 1 b [l ]
Lt ' .
- P ™ 1 ' ' ' 1 K ' R
~ Lkt
RS2 S PR bee - (R DR URPUS STV ATRN RIS SRR B g
= o
= 1 5 . 1 v v v B B S
@
L -
i T
L .
s aaant ot SEEERERY SEREPETR e et .......--.L..:.--...ifm.. po
= i b 1 N ‘ 1l [ 1 o Yy
I .
- W “w = o & = - o~ o«
= w 0. o L® 3 = - o -3
. . . - i ' . i . ® .
# & - w w o= a o = — &
o Ld el o Lad g o N i=33 o
o f =g (=3 . ah o Lol L=c] o o7 L

2 240 Student (1892 - 93)

fusbers of Student whe .wish eater ta the WIISEE

b

¥

- Electrotechnics

t 72 E1

“Eléctironics

: ‘Hale

SEL
H

i Female

Toral

1

29



NO.

01
02
03
04
05
06
07
08

09
10
11
12
13
14
15
16
17
i8
19
20
21
22
23
24
25
26
27
28
29
30
31
32

BPTELD OF WORKS ARE

MINISTRY
MINISTRY
MINISTRY
MINISTRY
MINISTRY
MINISTRY
MINISTRY
MINISTRY

. AGRICULTURE

or

~ AND CONSTRUCTION .
MINISTRY OF PUBLIC HEALTH
MINISTRY OF ECONOMIC
"MINISTRY OF SIENCE. AND TECHNOLOGY
RADIO AND TELEVISION STATION
PRINTING INTERPRISE
STATE COUNCIL
GNOTCHENG COOPARATION SOCIETY
VIENTIANE MUNICIPALITY '
CHAMPASACK PROVINCE
SAVANNAKHET PROVINCE
VIENTIANE PROVINCE
LUANGPHRABANG PROVINCE
KHAMMOUANE PROVINCE.
PHONGSALY PROVINCE
BOKEO PROVINCE _
LUANGNAMTHA PROVINCE
QUDOMXAY PROVINCE
HOUAPHANH PROVINCE
XAYABOULY PROVINCE
XIENGKHOUANG PROVINCE
BORIKHAMXAY PROVINCE
SARAVANE PROVINCE
ATTOPEU PROVINCE
SEKONG PROVINCE

CHITITSESRS SGOYNG TO

INTERIOR

NATIONAL DEFANCE -
INFORMATION AND CULTURE
INDUSTRY

EDUCATION

COMMERCE - :
TELECOMMUNLCATION
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,]'.’, 3%:
TLocal budget
for HITSEE
( 1992 - 1993 )

Basic Salaries . 13,944,000
Social Security ' 1,299,000,
Scholaghip ‘ . ' _

+ Stipend 9,182,000

+ Outdoor.training _ ‘ _ 343,000.
Educatlonal‘Equlpment/Matérlals, Malntenance

Repairing and Rehabilitadtion

+ Educational Equlpment/Materlals 2,000, 000.

+ Repairing and Rehabllltatlon 1, ?Ol 000
infrastructure + Telecommunication '

+ Eneray _ o 624,100

+ Water 624,100.

+ Telephone : . , 124,800,
Office Materials +'Printing ~41:2,000.
Venicule repairing + Benzin 961,000
Ofiicial Trips ' ' “309,000

{ Monitoring outdoor training )

Total budget : . - 31,524,000.

Source : Ministry of Education
Date : 23.04.93
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