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MINUTES OF DISCUSSIONS

THE STUDY ON THE PROJECT FOR

STRENGTHENNING OF REFORESTATION PROGRAMME

THROUGH AGROFORESTRY PRACTICE

IN DAC-LAC PROVINCE

iIN SOCIAL REPUBLIC OF VIET NAM

In response to the request from the Government of Viet Nam, the Government of
Japan decided {o conduct a Sutudy on the Project for strengthenhing of reforestation
programme through agroforestry practice in Dac-Lac ‘province (hereinafter referred to as “the
Project”) and entrusted the study to the Japah International Cooperation-Agency (JICA).

JICA sent to Viet Nam a study team, headed by Mr. Yusuke KITAMURA, Deputy
Director, Study Review and Coordination Division, Grant Aid Study and Design Department
JICA, is scheduled to stay in the country from November 30th to December 19th, 1992. The
team held a series of discussions with the officials'concerned of the Government of Viet Nam
and conducted a field survey in the proposed area. As a resuit of the discussions and field
survey, both sides confirmed the main items described on the attached sheets.

7

Mr. Yusuke KITAMURA
Leader
Sutudy Team
- JICA

Hanoi, December 14th, 1892

Mr. Bui Xuan Yen
Director
Department for International Cooperation
Ministry of Forestry
Social Republic of Viet Nam



ATTACHMENT

1. Objectwe -

The objective of the Project is to encourage the Forest Protection, Reforestation
and H!ghland Development Programme through Agroforestry practice and to contribute the
anromental Preservatlon in Dac-Lac province by procurement of necessary equipment.

2, f'_rgect sntes

“The sites of the pro;ect are 3 selected areas in Dac-Lac province. (Sites map is
attached as Annex'l.) _

3. Executin Agenc
Mirustry of Forestry is responsible.for the administration and the execution of the
_ Project (Emplementat:on Organlzatson Chait is attached as Annex Il.)

result of discussions (in order of pnorltyl

1) REFORESTATION EQUIPMENT
(1) Cultivators {12.5h.p.} +Trailers
(2-1) Water pumps (4in.) +generat0rs
(2-2) Water pipe (din.)
{2-3) Water pipe (1.5in.)

(3} Seedlings transport tiucks {1cabin +2t)

2} INFRASTRUCTURE IMPROVEMENT ]
(1) Buldozer {140-165h.p.) +attachments
(2) Excavator {110-135h.p., 0.4m3) s
{3) Generators diezen {30kw)
{4) Dump tracks (8t)

3) PUBLIC AND EXTENTION SERVICE
{1} Small-scale hydropower stations (30kw)
{2) Station wagons (4wd, offroad type, diezen, 3000-4000cc)
{3-1) Rice offshelling machines
{3-2) Food powdering machines
{3-3) Groundnut cil exiracting pressers
(4} Motocycles: {125cc)
{5) Slide projectors +Screens +Overhead projectors
{6} Photaocopier

4) SMALL-SCALE FOREST-PRODUCT PROCESSING FQUIPMENT

(1) Raw-chipping machines
{2) Horizontal and cross-cut saws +Planners +Dntlers
{3) Polishing and spraying machines

However, the final components of the project may differ from the above tems, if it is

- found necessary after further studies in Japan. _
W= G
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5. Grant Aid Program extended by Japan

(1) The Vietnamese side has understood the system of Japan's Grant Aid as
explained by the Team.

(2) The Viethamese side will take the necessary measures, described in Annex Il
for smooth |mp|ementat|on of the project on condition that the Grant Aid assistance by the
Government of Japan is extended to the Project.

6. The Scope of cooperatlon
if the Project is found feasible as a result of the Study, JICA will further study and
clanfy the scope of cooperation covered by the scheme ofJapan s Grant-Ald.

7. Other relevant issues '

(1) The Government of Viet Nam shall al!ocate the necessary budget for the
operation and maintenance of the equipment procured by the Japan's Grant Aid.

(2) Though the Mlmstry of Forestry may use the equipment procured by the
Japan's Grant Aid to offer service to local people who are reldated implementation of the
Project, these equipment shall never be sold andfor gifted to neither these local people nor
the third party other than the Ministry of Forestry.
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Annex II

Oreanization Chart of Project
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J0F ¢ dinistry of IForestry

DIC : Department for International Cooperation

25D : Pixed Cultivation and Sedentarizaticn:bepartnént

591D : Silviewlture and Forest Industries Department

#0350 : Pixed Cultivation and Sedentarization Sub-Departaent
IAEIY . Worest-Apriculture and Indusirial Union ZASUP
FORIACH : Porest ‘achinary -ianufactoring Union

™2 : Forest Enterprise

¢ : Community. ' vy
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Annex il
Undertakings by the Government of Viet Nam
1. To provide necessary data and information for the Project.

2. To ensure speedy unloading, tax exemption, custom clearance
of the products under the grant at the port of disembarkation.

3. To accord Japanese nationals whose services may be required in
connection with the supply of the products and the services
under the Verified Contracts such facilities as may be

necessary for their entry into the Vietnam and stay therein
for the performance of their work.:

4. To exempt Japanese national involved in the Project from
customs duties, internal taxes and other fiscal levies which
may be imposed in Vietnam with respeét to the supply of
equipment/machines and services under the Verified
Contracts.

5. To bear commissions to the Japanese foreign exchanage bank for
the banking services based upon the Banking Arrangement.

6. To bear all expenses, other thén those to be covered by the
Grant Aid necessary for the execution of the Project.

7. To assign exclusive counter part engineers/technicians,
for the Project.

8. To use and maintain properly and effectively the equipment
purchased under the Grant.
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