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1. INTRODUCTION = : _
. In response to the request of the Government of the Republic of

the Philippines (hereinafter referred to as "GOP”), the Governament.of
Japan (hereinafter referred to as "G0J”) has decided to conduct the
Haster Plan Study for Strenthenlng of the Agricultural Cooperatlve
System in the Republlc of the Philippines (hereinafter referred to as
"the Study"), and exchanged the Note Verbale with GOPrconcerning the
inplementation of the Study. o .

Japan International Coeperation Agency (hereinafter referred to
as "JICA™), the offic}al'agency responsible for the impleaentation of
the technical cooperation programs of GOJ, will undecrtake the Study,
in accordance with the relevant laws and regulations in force in Japan.

On the part of GOP, the Cdoperative Development Authority
(hereihafter_referred to as "CDA") shall act as the countefpart agency
to the Japanese study team and also as coordinating body in relation
with the“ﬂepﬁrtment of Agriculture and other governmental and
non—governmental organizations concerned for the smooth iaplementation
'0[ the Study.

The present document const}tutes the implementihg arrangement
between JICA and CDA under the above mentloned Note Yerbale exchanged
between two governments.

(. GBJECTIVES OF THE STUDY
1. To formulate a maSter plan fpr strengthening of agricultural

cooperdtive system in the Republic of the Philippines, and

2. To carry out-technology tfansfer_to.the Philippine counterpart

personnel in the course of the Study

M . THE STUDY AREA

The study area covers the entire Philippines.

Al



IV. SCOPE OF THE STUDY

The Study will consist: of two phases and will cover the fullnwlng,,

}.Phase - . .
Study on current status and survoundings and for strengthenlng of

agricultural cooperatives (henelnafter referred to as "AC") 1n the
entire Philippines, and selection of sowe detailed study: areas will

be conducted as follows;

(1) To collect and review existing data.and information in view of,

1) social and economic conditions (population, econony, etc.),

2) agricultural conditions (land use, land -ownership, cropping
pattern, agricultural yield/production,farwing practice,
farmers” economy, processing, marketing, etc.),

: 3).%5 €0nditions (structure, operation, maﬁagemént, etcﬂ),

4) Government policy. for supporting AC.land : .

" 9) others. '

(2) Tb prépére strén;théning programs of AC system in national
:level'inpludlngw and:
l)opération guideline of the central AC,
2)supervisory and suppOfiing prograas for fegiona['kc,.and_

Jdhuman resdurce developmentl prograa.

{(3) To select some detailed study areas ih‘term; of potentiality for

‘activating existing AC.

2.Phase i _ o
Detailed study on current status ahd'surroundings'bf AC in the

selected areas, and formulation of'a.maé;er plan'for strengthening of

AC will be conducted as follows;

(1) To cdlkect.énd review data and infofmation and ﬁo catrty . out

[ield investigations: in the selected Qréas in terﬂs of,

1) regional soc;al and economic conditions (sawme as Phase N ).
2) regional agrlcultural conditions (same as Phase [,

3) current status of .individual AC (membershlp, aclivities,
opera[:onal policy, fundz, fixed assels, investments, tralnlng
for nembers, etc.), ' '

4)_member5’-expectétion to AC, and

3) others. - D ?7téz
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(2) To categorize AC on the basis of criterias such as type of
ovrganizations, scale of activities, etc., :

.(J)'To clarify constraints against development. specific,
characteristics, etc. on each categorized AC, and

(4) To formulate a master plan for strengthening of AC system in the
selected areas and for every category. The Haster Plan will
include substantial items, such as;

I)conprehensive evaluation of AC systea,
Z)guidélines for improving AC system,
'»vopational and mdnagement training plan for AC staff
fsupboft'services for strengthening organic function
~others
'B)guidélinés'fbr'operating and ménaging AC, and
4)development plan of AC activities. '
-marketing
-credit
—eﬁtehsion
-agro-processing
~livelihood activities

-others

V. STUDY SCHEDULE
The Study will be carried out within 22 month perjed in accordance
with the attached tentative work schedule.

Vi. REPORT
- Jica shall prepare and submit. followlng reports in English to GOP:
-(l) Inception report
' Twenty (20) copies at the commencement of the Study
(2) Progress report (1) _
Twenty (20) copies at the end of the field work of Phase I study
(3) Intérim réport : R : .
Tweaty (20) copies at. the end of Phase [ study
" (4) Progress report (II) |
Twenty (20) copies at the end of the field work of Phase ! study

a - | | 7 ;gi‘



(5) Draft final report

Twenty . (20) copies within one (1) month following the enﬂ pf the

home office work of Phase Il

its cowments within one (1) wonth after

Report.
(6) Final report
Flfty (30) copies Hlthlﬂ two

-study. GOP shall provide JICA Qith'.
receipt of the Draft Final

(2) montl after recejving GOP's

comments on the Draft F1na1.Report

VI. UNDERTAKING OF GOP

In accbrdance with'the Nﬁfer?erbale exchanged between GOJ and GOP,

GOP shall accord perlleges immunities and othervassistAnce to the

Japanese study team and, through
necessary measures Lo - fac111tate

‘the authorities Concerhed take

the swooth conduct of the Study

1. 60P shall be responsible for dealing. Hl[h claims whzch may be

brought by third parties agalnst

team and shall hold them haramless

the aembers of the Japanese study

arising in the course of, or ctherwise connected with the discharge

of their duties in the implementation of {he Study, except when such

claims or liabilities arise from gross negllgence or Hxllful

misconduct of the above mentioned ameabers.

2. COA shall provide the Japanese study team at its own expense

with the.fbllowing, if necessary,

.Loncerned

in cooperation with other agencies

(1) avallab]e data and infornatlon related to. the Study,

(2) counterpart persennel,

in receipt -of claies and liabilities

(3) suitable office space with necessary equipment in Hetro Manila,

“and

(4) credentials or-identification cards to the members 0£ ﬁhe

Japanese study teawm.

3. CDA shall make necessary arrangenents with other governmental &m

non-governnental organizations concerned for the following:

(1) to secure the safety of the Japanese study team

(2) to permit the members of the Japanese study team to enter

leave and sojeurn in the Phtllpp1nes for the duration of their

‘assignment therein,

@
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" (3) to exeapt the members of the Japanese study teas froa taxes,
duties, fees and other charges on equipment, machinery and

other waterials brought into the Philippines for the conduct of
the Study, . |

(4) to exempt the meabers of the Japanese study teaws from incooe
‘tax and charges of any kind imposed on or in connection with any
emolument or allowance paid tc the members of the Japanese study
team for their services in connection with the ioplementation of
the Study,

(%) to provide vrequisite facilities to the Japanese study team.for
the remtttance as well'as'uiilization of the funds introduced
into ‘the Philippines from Japan in connection with the
implementation of the Study,

(6) to secure permission for entry into private properties or
restricted areas for the conduct of the Study,

_(7) to secure pe%miésion to take all data and documents (including
_photographé) related to the Study out of the Philippines Lé
Japan by the Japanese study team, and. '

_(8) to provide wedical services as needed and its expenses will

be chargeable to members of the Japaheée study team.

URDERTAKING OF 6OJ o
in accordance with the Hote Verbale exchanged between GOJ and GOP,

G0J shall take the following measures for the implementation of the

'Study:

1. to dispatch study teams to the Philippines, aad
2. to'pursué technology transfer to the Philippine counterpart
personnel in the course of the Study.

. CONSULTATION
JICA and CDA shall consult with each other in respect to any S
@matter that may acise from ov in cennection with the Study.
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TENTATIVE SCHEDULE

APPENGT X

[tew Honth

12 3 45 6 7.8 9 10111213 14 15 16 17 18 19 20 21 22

“Field work
in Philippines

Home -office |
work in Japan

A oA Fa\ _ _ TAN Py A
‘Reports 1C/R B/RCT) IT/R P/RCH) DE/R F/®
Phase | ~ Phasell
Remarks P T T w3 fm e lielametmemacatdebaecletamei et craar et -«;.
(Renarks) .

IC/R:Inception Report -P/R(I'):Progreés-Report(I }

IT/R:Interin Report P/R(I ):Progress Report(il)

BE/R:Draft Final Report F/R :Final Report
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