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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTAT!ON SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
ORIENTAL REPUBLIC. OF URUGUAY ON THE JAPANESE TECHNICAL
COOPERATION FOR THE FRUIT-TREES RESEARCH PROJECT IN URUGUAY

The Japanese implementation Survey Team (hereinafter referred to

s "the Team") organized by the Japan International Cooperation Agency
(hereinafter referred to as "JICA") and headed by My, Koushiro Nagai

visited the Oriental Republic of Uruguay from July 20 to July 29 1988

for the purpose of working out the details of the technical cooperation

program concerning the Fruit-trees Research Project in Uruguay.

During its stay in the Oriental Republic of Uruguay, the Team

exchanged views and had a series of discussions with the Uruguayan

authorities concerned in respect of the desirable measures to be taken

by both Governments for the successful implementation of the above

- mentioned project.

As a result of the discussions, both parties agreed to recommend

to their respective Governments the matters referred to in the document

attached hereto.

\gm&(l/km

Koushn"o Nagai

Leader,

Implementation Survey Team

Japan International Cooperation
- Agency, JAPAN .

Montevideo, July 28, 1986.

_53.‘7
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Cario?'!:’.,ﬁéllg)/i‘f:lzzo o

General Director,

Ministry of Livestock, Agriculture
and Fisheries,
ORIENTAL REPUBLIC OF URUGUAY



THE ATTACHED DOCUMENT

1. COOPERATION BETWEEN BOTH GOVERNMENTS

1. The Government of Japan and thé Government of the Oriental Republic
of Uruguay will cooperate with each other in implementing the Fruit-trees
Research Project in Uruguay (hereinafter referred to as "the Project") for
the purpose of strengthening research and investigation activities on the
deciduous fruit-trees in t‘he Las Brujas Experiment Station, and thus

contributing to promotion of fruits' production in the Oriental Republic of

Uruguay.

2. The Project will be implemented in accordance with the Master Plan

which is given in |. of the Annex,

i. DISPATCH OF JAPANESE EXPERTS

1. in accordance with the laws and regulations in force in Japan, the -
Government of Japan will take necessary measures through JICA to provide
at its own expense services of the Japanese experts as listed in {i. of the

Annex through the normal procedures under the technical cooperation scheme

of the Government of Japan.

2. The Japanese experts referred to in 1. above and their families will
be granted in the Oriental Republic of Uruguay the privileges, exemptions
and benefits no less favourable than those accorded to experts of third

countries performing similar missions in the Oriental Republic of Uruguay.

£, PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance with the laws and requlations in force in Japan, the
Government of Japan will take necessary measures through J1CA ta provide
at its own expense such machinery, equipment and other materials (herein-
after referred to as “the Equipment”) necessary for the implementation of

the Project as listed in 1V, of the Annex through the technical coopperation
scheme of the Government of Japan. m



2.  The Equipment will become the pmp‘erty of the Government of the
Oriental Republic of .Uruguay upon being delivered c. i. f. to the Uruguayan
authorities concerned at the ports andfor airports of disembarkation, and

will be utilized exclusively for the implementation of the Project in consultation

with the Japanese experts referred to in ll. of the Annex.

V. PROVISION OF SPECIAL MEASURES

For fostering the smooth promotion of the Project, in accordance with

the laws and regulations in force in Japan, the Government of Japan will take

necessary measure;

To supplement a portion of local cost of expenditures for the execution
_of physical infrastructure such as construction work of glass houses and so

on when necessity arises.

V. TRAINING OF URUGUAYAN PERSONNEL IN JAPAN

i. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necessary measures through JICA to receive
at'its own expense tiae Uruguayan personnel connected with the Project for
technical training in Japan through the normal procedures under the technical

cooperation scheme of the Government of Japan.

2. The Government of the Oriental Republic of Uruguay will take necessary
measures to ensure that the knowledge and experience acquired by the Uruguayan
personnel from technical training in Japan will be utilized effectively for the

implementation of the Project.

Vi. SERVICES OF URUGUAYAN COUNTERPART AND ADMINISTRATIVE PERSONNE.

1. In accordance with the laws and re'guiations in force in the Oriental Republic
of Uruguay, the Oriental Republic of Uruguay will take necessary measures to

secure at its own expense the necessary services of Uruguayan counterpart and

|
‘g administrative personnel as listed in V. of the Annex. m



2. The Oriental Republic of Uruguay will allocate the necessary number
of suitably qualified personnel corresponding to each Japanese expert td be
dispatched by the Government of Japan as specified in {l. of the Annex for

the effective and successful transfer of technology under the Project.

Vil MEASURES TO BE TAKEN BY THE ORIENTAL REPUBLIC OF URUGUAY

R In accordance with the laws and regulations in force in the Oriental
Republic of Uruguay, the Oriental Republic of Uruguay will take necessary

measures to provide at its own expense:

(1) Land, buildings and facilities as listed in VI. of the Annex;

{2) Supply or replacement of machinery, equipment, instrument,
vehicles, tools, spare parts and any other materials necessary for

the implementation of the Project other than those pkovided through
JICA under 111, above;

(3) Tfansportation facilities and travel allowance for the official

travel of Japanese experts within the Oriental Repub[ic of Uruguay;

{#4) Suitably furnished accommodation$ for the Japanese experts and

their families,

in addition, all equipment and machinery available at the Stations
as listed in VI. of the Annex, as well as those provided through JICA
in the Japan-Uruguay Vegetable Research Cooperation Project may be

used for impiementing the Project.

2. In accordance with the laws and regulations in force in-the Oriental
Republic of Uruguay, the Oriental Republic of Uruguay will take necessary

measures Lo meet:

(1) Expenses necessary for the transportation of the Equipment
within the Oriental Republic of Uruguay as well as for the installation,

operation and maintenance thereof;

(2} Customs duties, internal taxes and any other charges, tmposed

on the Equipment in the Orienta! Republic of Uruguay;



ek

{3) All running expenses necessary for the implementation of the

Project.

VI, ADMINISTRATION OF THE PROJECT

1. The General Rirector, Ministry of Livestock, Agriculture and
Fisheries will bear overall responsibility for the implementation of the

Project.

2. The General Director of the Research and Extension Praogram,
Ministry of Livestock, Agriculture and Fisheries, as the Head of the
Project, will be responsible for the administrative and managerial matters

of the Project.

3. The Japanese Team Leader will provide necessary recommendation
and advice on technical and administrative matters concerning the

im'plementation of the Project to the Head of the Project.

4. The Japanese experts will give necessary technical guidance and
advice to the Uruguayan counterpari personnei on matlers pertaining

to the implementation of the Project.

5.  For the effective and successful implementation of the Project, a

Joint Committee will be established with the function and composition as

referred to in VI. of the Annex.

X1, CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Oriental Republic of Uruguay undertakes to
bear claims, if any_.arises, against the Japanese experts engaged in the
Project resulting from, occuring in the course of, or otherwise connected
with the discharge of their official functions in the Oriental Republic of

Uruguay except for those arising from the willful misconduct or gross

N

negligence of the Japanesé experts.
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X. MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any

major issues arising from, or in connection with this Attached Document,
Xi. TERM OF COOPERATION

The duration of the technical cooperation for the Project under this

Attached Document will be five {5) years from the date of signature.
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ANNEX

I.  MASTER PLAN.
1. Objectives of the Project

~To strengthen the research and investigation activities on the deciduous
fruit-trees in the Las Brujas Experimént Station, and thus contributing to
promotion of {ruits' production in the Oriental Republic of Uruguay.
2. Objectives of the Japanese Technical Cooperation

To cooperate in the research and in\rest_igation activities on the deciduous
fruit-trees such as grape-vine, (at the Las Brujas Experiment Station and the
Salto Citrus Experiment Station), apple-tree, pear-tree, and peach-lree, ({(at
the LLas Brujas Experiment Station) through giving technical guidance and
advice,

3. Activities of the Project

To attain the above mentioned objectives, the following cooperation

.activities will be implemented.
{1) Research and Investigation

1) Varietal improvement
2) Fruit-tree culture

3) Soil and nutrition

L) Plant protection

5) Harvesting and storage

(2) Exchange necessary information, research materials, data and

research reports for the above subjects.

.  JAPANESE EXPERTS J@{/\

1. Researchers



Note:'

(1} Fruit-tree culture
(2) Soil and nutrition

(3) Plant protection

Liaison Officer

1. Team Leader will be assigned among the researchers specified in
Annex Il-1. above.

2. Short-term experts may be dispatched when necessity arises, for

the smooth implementation of the Project.
3. Experts will stay at the Las Brujas Experiment Station and itinerate
to make guidance for the Salto Citrus Experiment Station at need.
PRIVILEGES, EXEMPTION AND BENEFITS

Exemplion from income tax and charges of any kind imposed on or in

connection with the living allowances remitted from abroad.

Exemption from import duties and any other charge in respect of personal
and household effects, including one motor vehicle per family, which may

be brought into the Qriental Republic of Uruguay from abroad.

In the case of accident or emergency, the Ministry of Livestock,
Agriculture and Fisheries will help by ali its available means to obtain
the necessary help and medical assistance to the Japanese experts and
their families,

LIST OF EQUIPMENT

Equipment, machinery, instrument, tools, spare parts and other materials

necessary for the activities of the Project referred to in I. of the Annex

Vehicles %\”\ﬂ/\/
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V. LIST OF URUGUAYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL
1. Head of the Project
2.  Counterparts for the Japanese experts

3. Administrative personnel
{1} Administration
{2} Accounting

(3) Other necessary supporting staff

Vi.  LIST OF LAND, BUILDINGS AND FACILITIES
1. Las Brujas Experiment Station
2. Salto Citrus Experiment Station

3. Other necessary fand and buildings

VI, THE JOINT COMMITTEE

Functions

—
.

The Joint Committee will meet at least once a year and whenever necessity

arises, and work:

(1) To formulate the Annual Work Plan of the Project in line with the

Tentative Schedule of lmplementation formulated under the framework

of this Record of Discussions;

{2) To review the overall progress of the technical cooperation program

i u- .
as well as the achievements of the above-mentioned Annual Work Plan;
_% {3} To review and exchange views on major issues arising from or in

connection with the technical cooperation program.

4
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2. Composition

(1) Chairman:
General Director, M_inistry of Livestock, Agriculture and

Fisheries

{2} Members:
1) Uruguayan side

. Head of the Project

. Director of the Research sub-Program

. Director, Las Brujas Experiment Station_

. Director, Salto Citrus Experiment Station

. Counterpart personnel of Japanese éxperts

. Representative of the Direction of Agricultural Policy and

Planning
?) Japanese side

. Team Leader
. Liaison Officer

. Other Japanese experts and personnel concerned to be

dispatched by JICA, if necessary

Note:  Officials of the Embassy of Japan may attend the Joint Committee meeting

as observers.

G
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TENTATIVE IMPLEMENTATION PROGRAM
ON
THE TECHNICAL COOPERATION FOR
THE FRUIT-TREES RESEARCH PROJECT
IN URUGUAY

Within the scope of the Record of Discussions signed on July 28 1986
the Japanese implementation Survey Team and the authorities concerned of
the Ministry of Livestock, Agriculture and Fisheries in the Oriental Republic
of.Uruguay have jointly formulated the Tentative Implementation 'Program of
the Technical Cooperation for the Fruit-trees Research Project in Uruguay

(hereinafter referred to as "the Project") as attached hereto.

These have been formulated in connection with {-2 of the Attached
Document of the Record of Discussions signed between the Japanese
Implementation Survey Team and the authorities concerned of the Ministry
of Livestock, Agriculture and Fisheries in the Oriental Republic of Uruguay
for the Project, on the condition that necessary budget will be allocated for
the implementation of the Project, and are subject to change within the
framework of the Record of Discussions when necessity arises in the course

of the implementation of the Project.

Montevideo, duly 28 1986,

s M. s & Detpy
Gartos E-Delgiazzo | |

( oushiro Nagai - . Delpiazzo
Leader, General Director,
Implementation Survey Team, Ministry of Livestock, Agriculture
Japan International Ceoperation and Fisheries,
Agency, JAPAN ORIENTAL REPUBLIC OF URUGUAY



TENTATIVE [MPLEMENTATION PROGRAN

I . Annual Progran

rd 4 th 5 th

[

Year 1 st 2 nd
lten

|.Research and Investigation

1) Varietal tamaproveament

{a) Introduction and selection
of superior.varieties

(b) Propagation techniques of
seedlings

2) Fruit-tree culture

(a) Training and pruning
techniques

(b) High-density cultfure

{c) Thinning techniques

(d) Plant regulating subsianceg

3) S3ei! and nutrition

(a) Soil manageaent techniques

(b) Diagnosis of nutrition

{c) Water management techniquesg

4) Plant protection

{a) lIdentification of major
diseases, their ecology

and their control

(b} ldentification of gajor
insects, their ecology

and their coatrol

(c) Prediction of diseases and
insects infestation

§) Harvesting 2ad storage

(a) Judgement of appropriate
harvesting tiae

(b} Storage technigques

?2.Exchange necessary information
, research materials, data and

research reports for the above
subjects
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{1. Technical Cooperation Programme

Year
[tem

l st

]

ri} 4 th] S th

W

nd

Il . Japanese side

(1) Long-term experts
1Y Fruit-tree culture
2) Soil and nutrition
3) Plant protection

4) Liaison officer
(2) Shori-term experts

(3) Gounterparts training in

Japan

(4} Provision of machinery

and equipment

(5) Dispatch of survey

missions

(§) Provision of special

Geasures

2. Uruguayan side

(1) Gounterparts
1) Head of the Project
2) Counterparts of

Japanese experts
1) Clerical personnel

(2) Provision of rynrinng

cost of the Project

(1) Provision of land,

buildings and facilities

when necessity arises

( Two or Three persens

every year )}

|

l— (. Missions way be dispatched

*hen necessity arises. )

( The Uruguayan side will assign necessary
nunber of qualified counterparts to

Japanese experts )
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