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AGREED MINUTES BETWEEN THE JAPANESE MUTUAL CONSULTATION
TEAM AND THE AUTHORITIES REPRESENTING THE GOVERNMENT OF
THE REPUBLIC OF KENTA ON THE JAPANESE TECHNICAL COOPERA-
TION FOR THE JOMO KENYATTA COLLEGE OF AGRICULTURE AND

TECHNOLOGY PROJECT

The Japanese Mutual Consultation Team organized by the Japan
International Cooperation Agency (JICA) and headed by Dr. Minoru
Fukuda, Professor of Faculty of Agriculture, Okayama University,
visited the Republic of Kenya from 9th February, 1981 to 20th
February, 1981 for the purpose of consultation on the details of
the technical cooperation programme, within the scope of work of
the Record of Discussions (R/D) signed in April, 1980, concerning

the Jomo Kenyatta College of Agriculture and Technology Project.

As a result of a series of discussions, the Team and the Kenyan
Authorities concerned discussed mutually and agreed to make every
effort for the successful implementation of the above-mentioned
project regarding the matters referred to in the document attached

hereto.

This schedule in this document is subject to change within the

scope of the Record of Discussions (R/D), if necessary.
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NAIROBI, 19TH FLEBRUARY, 1981.
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ATTENDANCE

THE TEAM

PROF. M. EUKUDA ; Head of the Tean
PROF. M. OYANE
J. ISONISHI (MISS)

A. KOMAZAWA

Y. ITO

K. KUMAGAIX - In Attendance
K, OKABE - In Attendance
I. TOYOSHIMA - In Attendance
S. KANAI - In Attendance
T. KAWAGUCHI - In Attendance
Y. NAKAJIMA - In Attendance



ATTENDANCE

THE KENYAN AUTHORITIES

JAMES M. KAMUNGE - Chairman of the Committee

E.A. WANGAI - Alternate Chairman

d

.W. MACHARIA (MRS.}
S. WERU

M.W. MUNDARA ({MISS)
M.M., NGTANG'A

D. MAINA

=

KIRKWOOD

b. THIONG'O

J.M. GITHAIGA - Principal of JKCAT



I.

IT.

HAND-OVER AND TAKE-OVER OF BUILDING AND EQUIPMENT
PROVIDED BY JAPANESE GRANT

1. The Team and the Kenyan Authorities agreed that every
effort should be made to hand-over and take-over the
buildings and equipment of Phase I and Phase II of the
project by middle of April 1981. Phase IlI of the

Project should be handed-over by September 1981.

The Kenyan Authorities informed the Team that every
effort will be made to prepare for the opening of the

College in May 1981.

2. The Team and the Kenyan Authorities agreed that the
necessary personnel should be appointed as soon as
possible for the take-over, safe installation and test-

run of equipment and maintenance of buildings.

DEVELOPMENT OF THE DEMONSTRATION FARM

The Team and the Kenyan Authorities agreed that the Develop-
mént of the Demonstration Farm should be hastened for the
successful implementation of the Project. The Kenyan
Authorities -informed the Team that the development of the

Farm will be given high priority within the government

financial constraints.



Iv.

APPONTMENT AND RECRUITMENT OF KENYAN PERSONNEL

The Team and the Kenyan Authorities agreed that the necessary
initial staff for the opening of the College should be

appointed and recruited according to the following schedule:

1. Appointment of Deans of Faculties and Heads of Departments
- by the end of March, 1981.

2. Recruitment of initial Kenyan Lecfurers
- by the end of March, 1981l.

3. Recruitment of initial Kenyan Technicians
- by the end of March, 1981.

4. Recruitment of initial Administrative Personnel

-~ by the end of March, 1981.

TIME SCHEDULE FOR ADMISSION OF STUDENTS

1. The Team and the Kenyan Authorities agreed that selection
of students should be completed by the end of April for

admission to the College in May, 1981.

2. The Kenyan Authorities informed the Team that the students
will be sponsored by the Kenya Government, industries or

will be self-sponsored,.

3. The Team and the Kenyan Authorities agreed that the

College prospectus should be prepared as soon as possible,



V. MANAGERTAL ORGANIZATION OF THE COLLEGE

1. The Kenyan Authorities informed the Team that the College
will be managed by a Board of Governors appointed by the

Minister for Higher Education.

2. The Steering Committee will be appointed to function as
stipulated in the Record of Discussions (R/D) of April

1980.

3. The Kenyan Authorities informed the Team that the Imple-
mentation Committee will continue to function until the

Project is completed.

4. The Kenyan Authorities informed the Team that a Sub-
committee of the Implementation Committee will be formed
to effect all necessary preparation for the opening of the
the College as scheduled.

The composition of the Sub-committee is as in Annex I.

VI. DISPATCH OF JAPANESE EXPERTS AND VOLUNTEERS

1. The Team informed the Kenyan Authorities that the Govern-
ment of Japan, through JICA, has dispatched six (6)
Japanese Experts, including one (1) team leader and one
(1) assistant team leader (co-ordinator) as of December,
1980. In addition, the Government of Japan will dispatch
another ten (10) Japanese Experts including two (2)

assistant team leaders by May, 1981,



2. The Team informed the Kenyan Authorities that, if
requested, the Government of Japan will through JICA dis-
patch some short-term Japanese Experts to the College
to train Kenyan technicians within Japanese fiscal year

1981.

3. The Team informed the Kenyan Authorities that the
Government of .Japan will through JOCV dispatch six (6)
Japanese Volunteers by March, 19581, 1In addition, the
Government of Japan will through JOCV dispatch another

ten (10) Japanese Velunteers by Noveﬁber, 1981.

4. The dispatch programme of the Japanese Experts and

Volunteers has been modified as shown in Annex II.

5. The Team and the Kenyan Authorities agreed that the
Kenya Government will provide alternative accommodation
for Japanese Volunteers until staff houses at the

College are completed.

VII. TRAINING OF KENYAN PERSONNEL IN JAPAN

1. The Team informed the Kenyan Authorities that the
Government of Japan will, under the auspices of JICA,
accept twelve (12} Kenyan counterparts as trainees
within Japanese fiscal year 1980. 1In addition, seventeen
(17} Kenyan counterparts will be accepfed during thé

Japanese fiscal year 1981.



2. The Team and the Kenyan Authorities agreed that the
Government of the Republic of Kenya will submit to the
Government of Japan the A-2 and A-3 forms together, and
any other information related to the proposed training
programme, for the second group of Kenyan counterparts

by October, 1981.

3. The Team and the Kenyan Authorities agreed that the
Government of the Republic of Kenya will arrange for
the Kenyan counterpart trainees to study Japanese
language before departure to shorten the period of
learning Japanese laguage in Japan. One of the Volun-

teers will be responsible for this programme.

4, The Team informed the Kenyan Authorities that the
Ministry of Education of the Government of Japan will
accept two (2) counterparts as students in 1981 and

will accept the same number in 1982.

VIII. PROVISION OF MACHINERY AND EQUIPMENT

1. The Team informed the Kenyan Authorities that the
Government of Japan will provide supplementary machinery
and equipment for the College worth ¥65 million (c.i.f.)
or approximately KShs. 2.6 million in Japanese fiscal
year 1980, The machinery and equipment will be shipped

around April or May, 1981.

—-23-



The Team informed the Kenyan Authorities that the
Government of Japan will provide supplementary machinery
and equipment worth ¥80 million (c.1i.f.)} or approximately
KShs. 3.2 million in Japanese fiscal year 1981. This

machinery and equipment will be shipped around December,

1981.

The Team and the Kenyan Authorities agreed that the list
of machinery and equipment for 1981 will be prepared by

Japanese Experts and Kenyan staff in full consultation

with JICA,



ANNEX [

KENYAN SIDE

JAPANESE SIDE

COMPOSITION OF SUB-COMMITTEE

Director of Higher Education (Chairman)
Representative of the Ministry of Higher Education
Representative of the Ministry of Works
Representative of the Ministry of Agriculture
Principal, JKCAT

Deans of Faculties (2), JKCAT

Representatives of Kenya Polytechnic

Representative of Egerton College

Japanese Team Leader
Japanese Assistant Team Leader (3)

Representative of JICA

Representative of JOCV



ANNEX TT

MODIFICATION OF DISPATCH PROGRAMME

OF JAPANESE EXPERTS AND VOLUNTEERS

FACULTY OF AGRICULTURE

Department of Horticulture

1. Applied Entomology - Crop Science (Expert)

Department of Agricultural Enginéering

AR Agricultural Electrification
and Processing 1 - Agricultural Civil Engineering
(Expert)
3. Agricultural Electrification
and Processing I1I - Agricultural Machinery (Expert)
Depavrtment of Food Processing
4. Food Microbioligy II - Food Processing (Expert)

FACULTY OF ENGINEERING

Department of Building and Civil Engineering

1. Water Resources II - Structure and Materials (Expert)

2. Surveying and Drawing - Water Resources (Volunteer)

Department of Electrical Engineering

3. Law of Contracts (P.S.I1.) - Telecommunications (Volunteer)

4. Estimating and Tendering (P.S.I.)

- Electrical Installation
(Volunteer)
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