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JICA EVALUATION MISSTON FOR JKUCAT CONSULTATION GROUP ON RESEARCH AT
JKUCAT

GROUP MEMBERS
 To meet at 2.30 p.m. on Monday 10th Adgust 1992 in the Audio

Visual Room.

1. Dr (Mrs) R. W. Mutua - Deputy Principal (RPE) ~ Chairman
2. JICA Evaluation Team

3. Dean, Faculty of Aériculture

4. Dean, Faculty of Engineering

5 All chairmen, Faculty of Agriculture

6. All Chairmen, Faculty of Engineering

7. Dean, Faculty of Science

8 Director, Roard of Post graduate Studies

9 Miss M. Kinya Ag. Head of Research Department - Secretary

DISCUSSTON POINTS

(a) Expansion of research activities at JKUCAT

Departmental programmes within the project
{(b) Funding research
(c) Collaboration with Japanese institutions and JICA experts

(d) Research for postgraduate study.
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MINUTES OF THE MEETING ON JICA EVALUATION MISSION
FOR CONSULTATION GROUP ON RESEARCH AT JKUCAT
HELD ON 10TH AUGUST, 1992 .IN AUDIO-VISUAL ROOM

" PRESENT

Dr. (Mrs) R. W. Mutus - Depufy Principal (RPE)/Chairman

Mr. T. Sugiyama | - Japanese Team Leader

Mr. K. Oshiyama - Japanese Team Co-ordinator

Prof. J. lwasa - Academic Advisor/JICA

Dr. F. K. Lenga - Dean, Faculty of A_gricu_lt_ure

Miss V. Ngumi - Chairman, Biological Sciences/

Rep. Dean, Faculty of Science

Dr. P. G. Ngunjiri - Chair-'r_na'n, Archifec’ture

Dr. G. M. Kenji - Chairman, Food Science & Post—Harvesf Tect
Dr. 1. K. Inoti - Chairman, Agricultural Engineering
Dr. M., Tsunoda - Civil Engineering, JICA Representative
Mr. H. Koaze - Food Science, JICA Representative
Mr. J. M. Kinuthia L= Chai.rman, Civil Engineering

Mr. M. S. Mbogho - Chairman, Electrical/Electronic Engin..
Mr. L. S. Wamocho - Chairman, Hortic.u!ture

Mr. N. Boro - Director, SEMU

Mr. S. K. Ngugi - Director, IPI

Mr, .S. G. Muchira - Farm Manager :

Ms. M. Kinya - Head Research Dept!Cha_irmén

JICA EVALUATION MISSION TEAM

Prof. A. Yomota - Mission Leader
Prof. S. Kyan

i’rof. Y Suzuki

Prof. Fukui

Prof. M. Masuda

Prof. R Waka

Mr. H. Nakazawa
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The table giving the o-cakdown of the current and prejected (1994%)

position of research i~ the Departments was studied.

Noted:

That while the ratio :° research/academic staff by Department per
year was currently .-= most Departments had plans to raise them

considerably by 199-. The following ratio was adopted:

No. of Researches/an Academic Staff/Year

Hort. Agric. Enz"—, Food S. & PT. Faculty of Agriculture
92 o4 |9z | ou | 92 | on 1992 1994
0.2 0.4 [0.3 0.7 0.5 | 0.5 | 0.4 | 0.6
Civil Engin. Archizec. Mech. Engin. | Elect.Engin, Faculty of Engineering
92 |94 92 | ozx 92 | 92 92 | ou | 1992 1994
0.3 |0.5 0.2 | 1.3 0.2 .| 0.4 o |o0.3 {0.2 0.3
JKUCAT
1992 1994
0.3 0.6
Noted:
That research is an imzortant adjunct to teaching and should therefore be
encouraged.

That JICA has so far z-=en the major funding agency for research at the
College while the Govz-mment of Kenya aiso funds research but to a smaller

extent.
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That research is reizzively new at the College and anly recently was

the Head of Researc® zppointed.

That the College is sszKing oppoktunities for collaborative research with

local industries.

Publication of Research Papers:

That it is difficult iz- young researchers to pubtish papers in
international journa‘ls.:ntil'they have made a name, are members of
the relevant professic=al body or pay a fee to have their papers

published,

That the College is in the'proéess of launching two journals ~ the

Journal of Agriculture and the Journal of Science and Technolegy.

Steps are being taker: 10 make these internationally refereed journals.

That the College is in the 'prdcess of joining selected professional

bodies to facilitate puciication of research papers by College staff.

Suggested 1

That College staff cou.d publish research papers in collaboration
with Japanese acaderic staff after they have conducted research in

collaboration.
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RESEARCH FUNDING

Noted:
With gratitude that JICA has donated a research vehicte to the

College which has gréatly facilitated field work.

That JICA has remzirzd the major source of research funding for

the College.

That the College is sssking collaborative research with local

industries.

That the College is also seeking research funding from other

agencies.

That certain conditions and lack of flexibility in JICA funding make
it Jdifficulty for staff o participate fully in research. It was quoted
as a case in point that each JICA - Funded research project should
have a Japanese expert. It was explained that this was for
accountability reasons. _Nevertheless, as'then.'e are few Japanese
experts as compared. to. the Kenyan staff it means that an expert
could be attached to z project in a discipline in which he is not

conversant.

Recommended:

That JICA finds a wzy to introduce a measure of flexibility while

still retaining the accountability factor.
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Agread: _
That the JICA officer in-charge of the JKUCAT project’ would raise

this issue with JICA.

That greater dialogue between the Kenya researchers and the Japanese-

Experts should be cuitivated.

R%uested :

That-JICA considers rzising the daily rates paid to researcher's

dﬂring field work.

That JICA considers increasing equipment to cater for both teaching -

and research.

Agreed;

That there was need t¢ restructure workshop utilization between
Departments with comron requirements, for example, Mechanical

Engineering, Institute for Production and Innovation etc.

Noted:

This restructuring was already underway.

COLLABORATION WITH JAPANESE INSITUTIONS AND JICA EXPERTS

Discussed and Agreed:

That it is mutually bereficial for JKU.CAT Staff to carry out research

in collaboration with Jepanese professors.
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That academic staff who have studied in Japanese Universities should
maintain links with their Japanese Professors with a view to

colaborating in resezrch.

That the two sides should keep communication channels open to

encourage this.

That with proper arrz-ngements both Kenyan and lJapanese researchers
can exchange academic visits during which time research activities

can be undertaken.
Noted:

That teéching professors in Japanese Universities are too busy to

spend a long time away from their Universities,

Agreed:
That the possibility o7 requesting retired Japanese Professors to
assist researchers ai JKUCAT be explored.

That the Mission woulc enquire from J}CA if this is possible.

RESEARCH FOR POST-GRADUATE STUDY

Noted:
That the College has established a Board of Post-Graduate Studies
to co-ordinate post-graduate programmes. Professor twasa the

JICA advisor on academic f)rogrammes has been requested to assist

in the Board.
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Discussed:
Two Kkinds of degree programmes; One by' course work (residential)

and one by thesis.

Noted:
'T'hat papers emanating from thesis can be published in international

refereed journails as discussed earlier,

GENERAL
Informed:

That a spirit and philésophy of self-help should be demonstrated

if the College is to etiract more assistance.

That the JKUCAT is oniy one of the many projects funded by JICA
and should show evidence of seif-support through the Government
of Kenya in order for JICA to be encouraged to increase the College

quota of support,
That the College has institutionalised self-help by establishing Income
Generating Units which will in time contribute, even if in a small

way, to boosting Depertmental Votes,

That the Government of Kenya supports research projects in the

College,

There being no other business the meejlng was closed at 3.50 p.m,

Minutes' released for circulation by

' E p
v ... Date . H“'&—f.-f??:

CHAIRMAN
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JOMO KENYATTA UNIVERSITY COLLEGE
OF
AGRICULTURE AND TECHNOLOGY

Telegrams: “THIKA"

Fel. (0151) 2264679

When replying please quote

RENO. +uverereersersersonseesesnnreseneonasenes 10TH AUGUST, 1992
and date

AGENDA TOR TIIE JKUCAT PROJECT STEERING COMMITTEE MEETING TO BE HELD
ON WEDNESDAY 12771 AUGUST 1992 AT JOCOO IIOUSE, MINISTRY OF EDUCATION,
AT 9.30 A.M..

1. Apologies: To receive apologiles if any.
2. Evaluation Report

a) To note that JKUCAT prepared an evaluation report for the
ulssion on achievements of the project so far.

b) To receive and discuss the report of the Evaluation Team
to the Project Steering Committee,

3. Targets for the second half of the project (1992~ March 1995)
- To agree on the criteria for the final evaluation. -

4, Strategy to achleve targets.
a) Equipment

i) to complete facllities for umdergraduate programmes,

11) to facilitate servicing and replacement of existing
equipment, '

iii) to imprbve production units within the project.

b) Staff Training-
a) Local training for technical staff

b) Additional Monbusho, third country training

) Laweal poatgradusie fralulbng

c) Research

d) Consider aspects of the University requiring further
congideration.

5. AIOCB..
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JEUCAT PROJECT INTERIM EYALUATION

EYALUATION

I have been reported that the Japanese Idission memmbers and JEUCAT staff conducted the evaluation
oi the progress of the JKUCAT Project thuough snijiiﬁé_arld ami_’;sis of evalustion data and & series
of meeting with Japanese experts sid Kenyan staff, and that both areed that JKUCAT Froject has
mede & visible progiess since the commencerment of te Project i é-‘-.pril,l*l@ti. I m’u:—:tl b1k
congratildate for that effect 10 all who have beew bavolved inthe ije.ct. With this tegaad , I sineerely
appeciate the Ni:d;%tc\r of Education for their assistance, 1 hawve, however, ai;—:n Deen informed that
thete age 3everal areas ﬁe tmproved fuough Kenyen efforts in order wo achieve the indtial objectives
of the Froject within & given tme. I wnderstand that J}{Uf;‘-éT azswred the Mission 1o make thelr heat
effeitz 1 alleviate ohataclea discussed with the Mission at SEUCAT. Howrever, T would Jike o deaw

POUT atieidon on A few areas where the Mindstey of Edvcation can play a vitad wole for the soluton.
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Firstore is an issue of Faculty of Science. In the course of snslysis of the evaluation data, the
I?Iiséinn_memhem hawe come 10 notice that Facudty of Science ha3 o hindering effect rather i 3
JUpporting effect 10 both Faeultiss of Agricultare and Engineering because of a lack of facilities sud &
laxge jonmber of stdexts. Although I understand vour acute finenciad problem, I must stiongly

e Uest WO to improve the curtent sivvation of Faculty of Sciea‘u:é &3 soon &3 possible. Hecond zaue
15 I‘inéncial satter. 1 found that cuiventdy over 60 46 of the recurrent budget of JKUCAT is spent for
perzong] emolurent. This i3 not 5 healthy sitvation for any universites. [ also understand that
vecendly winr Choveriment has decided 10 incresss the Falany of vidversity staff remadkably. 1 am
afiadd of realizing more adverse effect because of thiz salary increase on the financial situation of
JEUCAT. T would |, therefore, like to request ¥ou to secure sufficient fund for the expendiuee i
academic affairs on top of persomal émolumem. I corection with finxacial matter, I an happj.-' 0
hiere heard fiom Prof. Yowota Guat the finsice of JEUCAT '-:huld he wansparent in allacation aiul

expenditare of the fand mege than ever before.
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TaARGET

Although I wes informed that the vse of taget expiessed rounexicallv in the finad evalvation hsg been
ageed by both the Missinn and JKUCAT, after careful and lengthy considerations onthe tarcet inthe
Mission, I have come to conglusion that the use of the taget fisures for the filwl_exralu&tiqn sels 1
te rather prematuré for both sides. Becanse I felt that the indices for the evaluation have ﬁm béé:n. :
identified thmugh_ deep understaling between to paities. Mostmeaning ol reswt by use of this
evaluation method cac be atained ondy when two pacties are fully involved In idertification of indice2
1 be evaluated snd setting of the target ﬁgures of indices. I 30 found that no mfén‘:rﬁ:es such az
similar data from other retionsd wdversities were available now {01 compsrison pupose. Because of
these reagonz, | request o exclude the tacget figures in the daemﬁwm. ‘However, [ would like to
x'r:'qurast all of w0 who an fivvolved in this Pioject © make every effort to improve figures vzed in iz
evaluation before the final avsluation that w4l be done in the later part of 1994, T think indirez listed

heee oo be fegaided as aness W be impioved.
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ATRATEGY

I have also beex infonmed that nany requests have been made by JKUCAT as the stateg v 10 Bnpiove
the peﬂam‘m‘ma of e ijeet; I shall convey tham for considerations. However, I would like ©
renind wou of the natore of the Project. T vnderstand that the Project is & joint ventwee where tvo
pfmiesl frwolved i et made teir best effocts to complete it successfully. From this viewpoint, 1
At alz table several reguests heve.

Fiiat one i3 the morale of 3teff of JEUCAT. Ho matter how sophizticated arnd sodermn equipmﬁﬂ Fon
have, snd 1o matter how much money you have, unlesa jmu' are high in aorale on your duty, theie
w1l be o progiess ey sockety. [, therefore, storgly vequest JKUCAT anthority or the J}{UCAT
covncil 1o setup & faiv snd clesr policy and criteria fox staff promnotion axd &lso W ntroduce the
syatemn to evaluate the scadeimc activites of the stadf for the promotion as the ncerdves 1 the atafl,
and 1o takie stern action on any disciplinary cases. in order W raize their working morale. T belisve that

thiz iz the shoest way to reach the goad of the Project. Zecondly, T would like to sk vou o saise the
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spigit of self-help effort. To use production wadt o :'genm'ata the incovie for self-support, avd to '
establizh yow own posgmduaw progranune for the staff development may he s positiife sign of self-
help effarts. So long a3 they ame wel nrgmﬁzeﬂ and well inanaged, we YAy be able to support such
overERt 10 be moie effective. With these two, | ain ste that the Project will achisve the

subatantial progress easily.
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