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IGU/PRODUCTION

NAME OF UNIT : FARM

DESCRIPTION OF AGTIVITIES

The Farm contihues, since its inception in 1985 to meet the ‘objéctives
of tuition; research; production of raw matertals for other dep’artme’nts;
demonstration and extension; and of late, engaging in income
generating activities. The Farm has attempted to make progress and
improvements on the existing activities in the light of changing
economic conditions and College policy recommendations. Our
production activities are to a large extent guided by the above
considerations and carried out with the flexibility that will meet those
conditions. Along with crop enterpruses there is an expandlng
livestock section. 1t has been realized that livestock hold great-
potential for the farm to generate income. This will come in form
of increased milk, pork, beef and broiler production from EXisti_lig -
-e’nte;rprises and introduction of planned enterprises such as fish and
egg layers. So far this year, (1993), a notable improvement has been
made in the dairy enterprise; that of phasing out bulls and acquiring,
through JHCA assistance, Al (Artificial Insemination) equ'ipmen_t.‘ This
" was followed by the College sending one farm Technician to be. -
trained in A.1. techniques which he successfully undertook batween
17th May and 25th June, 1993. We are now successfu!iy breedmg
our cattle through AL, here at the Farm and plans are underway to
extend the same services to the surrounding farming community.
" In 1992 we started keeping broiler chicken on a regu!af basis and
towards the end of this year there are plans to introduce layers. '

Other notable activities on the farm include extention services to

the farming community. We have successfully held two Farmer's
Seminars in 1991 and 1993 drawing participants from ail over -
Kenya. We hope to continue and strengthen this activitiy and 5
make it an annual event on our Calender. We' are regular suppliers
of quality crop propagatlon materials which are very popular WIth
Kenyan Farmers. In addition to this we would fike to embark on
technology transfer to farmers through loriger seminars. If possible .
in conjunction with the JICA Training Department. - | '
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STAFF:

The farm depanment operates within the Reqearch Production and
Extension (RPE) Division of the Umversny College.: The Farm
department is currentty run by a team of forty-one (41} permanent
staff with various duties, headed by a Farm Manager and including
one Japanese Expert, Mr. K. Kita. This group is sup_porteci by variable
number of casual employees hired according to the needs of on
going farming activities. Of tate the farm has benefited by being
offered staff development opportumtues in form of scholarships to
Japan and other countries. It is hoped that t_hes_e offers will be
continued and increased to benefit more staff members in their
professional growth and work efficiency.

INCOME _AND_ EXPENDITURE _-__1992-1993

Although the Farm Department has a large tution component in its
activities the production unit emphasis is being intensified. As such
. many crops'and livestock enterprises are carried out with the
objective of generating income for the department and the College. A
steady pfogress is being made in this regard and areas of

~ improvement béing identified for future implementation. In 1992
calendar year for instance the farm spent a total of eight hundred
and thirty six thousand, three hundred and eight shillings and thirty
cents (836.380_.30) in the purchase of various production inputs
including payment of hired labour. During the same period the

farm managed to sell various farm.products which generated an
income of one million, eighteen thouisand three hundred and
twenty-seven shillings (Kshs.1, 018,327.00) thereby giving a small
profit of one hundred and eight-one thousand, nine hundred and
 forty-six shilllngs and seventy cents. (181,946.70).
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During the first six months of 1993 the farm has spent a total of one
hundred and ninety-one thousand, seven hundred and seventy-éight
shillings and forty-five cents {Kshs.191,778.45) against an income of
two hundred and four thousand, six hundred and seventy-seven
shillings (Kshs. 204 667. 00) thus giving a small profit margin of twelve
thousand eight hundred and ninety-eight shillings and ﬂfty-fwe
cents. (Kshs 12, 898 55)

Staff on the farm are also involved in research and demohstrati_on,
For example, eradication of tomato wilt, the irrigation demanstration
project and the Agro-Meteorological project. These will be useful
both to students and the farming community.

REQUEST FOR EQUIPMENT

1. Request for on-going Project

The Farm since its establishment has continued to enjoyed the kind gesture '
of JICA donation of technican co-operation equipment. '

The Farm would like to request: JICA for further as’si'stance in the supply of
technical co-operation equipment as we had requested at the beginnmg of
this JKUCAT PrOJect :

Thease are such as:--

a. irrigation Equnpment
b. Spare Parts for fFarm Machmenes etc.

2. Request for future Project Development
Although the Kenyan Government is willing to purchase new machinery for

the farm the economic contraints will make it necessary to request. JICA {o
give assistance in providing these machinery.
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REQUEST FOR JICA COUNTERIPART TRAINING _

We are greatfui' for the preseht.Céunterpart training opportunities given by
JICA and we hope that JICA will continue providing opportunities for
Counterpart Training for more staff in the Farm. '

CONCLUSION

We cannot fail to record out appreciation for the continued support the farm
has received in all its activities from JICA through the Japanese Expert at the -
Farm. we hope to continué'getting that support especially in the acquisition
of spare parts for farm machinery and irrigation equipment as welf as the -
field of staff trairﬁng. '
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