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 MINUTES OF THE MEETING
| BETWEEN L
THE JAPANESE CONSULTATION TEAM AND THE AUTHORITIES
CONCERNED OF THE GOVERNMENT OF THE REPUBLIC OF KENYA
~ ON
THE JAPANESE TECHNICAL COOPERATION
_ : - FOR '
THE JOMO KENYATTA UNIVERSITY COLLEGE OF AGRICULTURE AND
TECHNOLOGYPROJECT(UNDERGRADUATE PROGRAMME)

The Japanese Consultation Team organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA") and Kenyan Authorities
had a series of discussions on the progress of the Jomo Kenyatta University
College of Agriculture and Technology Project (Undergraduate Programme)
* (hereinafter referred to as "the Project”) based on the Record of Discussions

signed on 5th April, 1990. '

As a result of t'h_e'se- discuésions,_ﬁoﬂi parties"came_ to an unde'rstanding and
agreement concerning the matters referred to in the attached document.

Nairobi, 11th August, 1993

T Tt

Prof. Hiroji Ne§a/gawa o . M. Benjamin K. Kipkulei
. Leader, S | - Permanent Secretary,
* Japanese Consultation Team = Ministry of Education
JICA S S : _
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ATTACHED DOCUMENT

1. It was observed that the Project has made progress desplte some constraints.

This progress includes:
- i) The first graduates from the Department of HorhCulture
ii} Staff recruitment
i) Staff training
iv) Completion of grant aid prOJect
v} Provision of equipment
~ vi) New Halls of Residence, Healih Centre and Screme Iaboratories

© 2. It was noted that the Team had stud:ed the progress of the Project through
analysis of the evaluation data and a series of meetings with Japanese experts
and Kenyan staff.

Through discussions and observation of the Project, both parties agreed that the

highest priority of the Japanese Cooperation should be placed in the
consolidation of undergraduate programrmes with self-help effort of the Kenyan.
side in view of the following:

i) Facultv of Science
The University authorities would ensure that the students in Ag-rlculture and

Engineering have adequate access to computers by acquiring additional
computers through other sources mcludmg the World Bank.

The University College had also taken steps to limit the number of Science

‘students registering for computer units in order to enable students in
Agriculture and Engineering to have more access to computers. Further, the

total number of students admitted to Science courses will be limited.

-n) Staff Recruitment

it was noted that a large number of qualified staff had been recrmted and that
it would be necessary to continue recruiting. It is strongly recommended that
JKUCAT should recruit some of their outstanding graduates and diplomates in
all departments in order to strengthen both techmcal and acaderruc pO‘;lbOﬂS

It was agreed that JKUCAT would maintain high level of staff morale by
retaining promotion criteria that recognize academrc performance and

productivity.
iii) &taff Training

It was noted that the staff training prograrnune for the Pro;ect was effective; The
scholarships provided for the Project by the Government of Japan and the
Government of Kenya were ‘well utilized. It is, however, strongly
recommended that in future strong and competent’ candldates should be
selected in all cases to avoid wastage of training opportu.mty

It was noted that Government of Kenya has made commendable effort to -
increase staff training by; -

U 7L 1




-securing scholarships through the World Bank project and other
donor agencies
-providing local training opporturuhes for technical staff.
Tt was agreed that Japanese assistance for local training would in future .
concentrate on academic staff.

it was noted that there was a need to enhance the training programme. In this
respect the following steps were recommended:
(a) The Government of Kenya would continue aljocatmg funds for the
staff training.
- (b) The Team would convey a request to the Government of Japanto
continue allocating scholarships for the Project.
(c) The Kenyan side would strive to obtain additional scholarships for
the Project from other sources.
(d) Both sides would cooperate to tpgrade the academ;c staff through
the postgraduate programme at JKUCAT within the framework of the

Pro;ect

w)__qg_p__gm

It was noted that the Project had received a large quantity of’ equlpment under

the current cooperation agreement.
The ‘Team agreed to convey the gratitude of the Kenya side to the Government

of Japan. The Project would continue requiring additional equipment.
The Team further agreed to convey a request for additional equipment to the
Government of Japan.

It was noted that the resource for the provision of equnpment "by JICA is limited.
Consequently, the Kenyan authorities would seriously consider the possibility
of sharing of existing equipment and the pricritization of equipment for the

request to JICA.

It was further noted that the Pro;ect was likely to expenence problems of
unserviceable equipment and lack of spare parts;
It was agreed that the following steps would be taken to solve the problem;
-~ {a) The Kenyan authorities would ensure the servicing and maintenance
* of the'equipment supplied to the Project. In particular, existing
Scientific Equlpment Mamtenance Unit (SEMU) at IKUCAT would be
- consolidated.
(b} The Team would request the government of Japanto consider the
replacement of unserviceable equipment and the provision of related
_spare parts. :

V)_R;QSEﬁ_Ch

It was. observed that research activities at JKUCAT had mcreased considerably,
and that it would be necessary to improve upon the quality of research
undertaken as time goes on. -
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It was noted with appreciatio_n_ that-the Project has been receiving research
funds from both the Goverrunent of Kenya and the Government of fapan.
Other organizations are also funding research projects undertaken by JKUCAT

staff.

vi) Production Units :
It was noted that the production units needed to be reorgamzed in order to

operate more efficiently. It was recommended that a working group be
established to determine for each production unit the foilowmg,
(a) the balance between training /research acthty and income
generation. :
(b) the optimuin set- up: for the efflc:ent nmmng of the unit.
- {c) the utilization of income accruing from the operation of the unit.
It was observed that the income from these units would be used to supplement
funds provided for academic programunes,

vii} Workshops -

It was observed that the plan to restructure the workshop management was
completed and agreed that this plan would be implemented as soon as pos:ub}e
This would minimize duplication of workshop facilities.

It was also agreed that training and researc‘h would a!ways be givén the highest-
pnonty in the workshop activities. Other major activities of the workshop
would include service and maintenance of various eqmpment ‘

v1u) E;aa.us:a!ﬁmmm&&magemnj

It was observed that allocation of funds by the Goverrunent of Kenya was shll
disproportionately in favour of personal emoluments. The Team strongly
requested the Kenyan authorities to secure sufficient funds for academic

expenditure.

It was recommended that in order to utilize available resources more efﬁaently,
a careful analysis of the physical facilities, equipment and personnel at JKUCAT
be carried out. - This should then form a basis for the preparation of a future

development plan for JRUCAT.

It was suggested that in order to ease the economic constramts Kenyan
authorities would explore the possibility of utilizing the Iapanese counterpart

fund for JKUCAT.
ix) D gpa_ rtmen thArg:hjtggn ire

It was observed that the Department of Archxtecture required further efforts for -
the consolidation. It was recommended that the following steps be taken:
(a) to concentrate efforts to consolidate the ba515 of undergraduate

programumes in the department.
(b) toidentify priority areas for Iapanese asmstanee to the department
{c) to phase out the diploma course in Architecture. -

(d) to postpone any plan for upgrading the department o a facult

.2 2
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x) Strategy for Achievement of the Objectives
It was noted that although the Project had been making substantial progress, it
would be difficult to evaluate the overall performance of the Project due to the
following factors;
(a) most undergraduate programmes will not have graduated students
by the end of the current cooperation period (April 1993).
(b} a clear long-term development policy for all levels of the University
College had not been prepared.

It was therefore recommended that the following steps be taken before the final
project evaluation in August 1594: _
(a) the Kenyan authorities would prepare a middle- and long-term plan

for the development of JKRUCAT. | _
(b) the development plan would take into account the feasibility and

sustainability of each programme. o
(¢) the existing institutes /centres at JKUCAT would be rationalized
and where necessary merged with appropriate departments.

The Team su_g"ge_sted' that no new academic: programmes using the existing
facilities be started at JRUCAT before the attainment of the initial objectives for

the Project.

xi} Other Matters

It was observed that the third country training programm‘:e which started in
1992/93 had progressed satisfactorily. The Team suggested that the Project
should consider proposals to be made to JICA for further regional coopera tion
within the existing framework of technical cooperation.

3. Both parties agreed to make efforts to improve the performance indices based

o the 1993 figures {Annex 1). o %?
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1, Prof. NAKAGAWA Hiroji
2. Mr. KURAMOTO Bunkichi

3. Prof. YOMOTA Atsushi
4, Prof. FUKUI Yutaka

5. Prof. MASUDA Masaharu
6. Mr. MASUDA Ryoichiro

EMBASSY OF [APAN
1. Mr. SAXA] Kiyoshi

JICA KENYA QEFICE
1. Mr. SHIBATA Shinjl

JAPANESE EXPERTS. AT JKUCAT

1. Mr. SUGIYAMA Takahiko
2. Prof. TWASA Junkichi

3. Mr. OSHIYAMA Kazunori
4, Mr, IWAMI Yoshio

5. Mrs KOAZE Hiroshi

MINISTRY OF EDUCATION

1. Mr. B. K. KIPKULEI

2. Prof. J. M. WAITHAKA
3. Mr. E N. NJOKA

4. Mr. 1. M. F ARAH

5. Mr. J. K. MIGWI]

6. Mrs. G. L. KIRIKA
7. Mr. P. K Lagat

MINISTRY OF FINANCE
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. Mr. J. M. MBERIA

. Prof. R.. XK. ONIANGO
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