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 MINUTES OF THE MEETING.
" BETHEEN THE JAPANESE CONSULTATION TEAM
“fAND THE THAT INDUSTRIAL STANDARDS INSTITUTE OF
" THE GOVERNMENT OF THE KINGOO OF THATLAND.
, "ion THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE INDUSTRIAL STANDARDIZATION TESTING AND ) TRATNING ceurae £R

L The Japanese Consu]tation “Team (hereinafter referred to as “the

' Team“), organized by the Japan Internationa1 Cooperation Agency (hereinafter
referred “to as M JICAYY and headed by Mr. Kazuon1 Kiriyama, visited the

Kingdem “of : Thaiiand from Apri! 3 to. 11, 1991 for the purpose ef reviewing

the activaties o_“the project: 61 the Tndustrial” Standardization, Testing

i;and Training Centre (hereinafter referred to. ae “the Project”) and working

hh 'out the Annua} work Pian for the further promction of the Prc;ect.

. During its 'etay. “in accordance with ‘the Record  of Discussions
_signed on December 1 1989 in Bangkok the Team had a” eeries of dichSSions
and” exchanged v1ews with the Thei industrial Standards Institute over the
matters for the suocessfui imp]ementation of the Proaect

As a result of the discu331ons, both parties mutuai]y agreed upen

the matters referred to the document attached hereto

Bangkok, April 10, 1991

/\.{‘e{,neuuc A"‘:L?t‘ffﬁ';eulh - ‘. j Cdﬁ/wj -

Mr. Kazuomi Kiriyima _ © Mr. Samnao Chulkarat
'Leader, ' T e 'SeCretaryécenerai,
dapanese Consuitation Team,'-. ' *Thai Industrial Standards Institute

| Yapan’International . " The Kingdon of Thailand

' Cooperatien Agefcy;

;_’11_., E



ATTACHED DOCUMENT

i, Master plan | .
The tentative master plan of ISTTC 1s {11lustrated 1n Annex II.

2. Overall annual work plan {April 1991 - Harch_1992)

The overall annual work plan was discussed in 3 categories.

2.1 Daspatch of shori-tarm experts
The Thai side asked for JICA's plan on the qaspatch of ShartFtarm

exparts and was axp?ained that, bas1ca1]y,'3 to 5 short-term
experts for totally about 8 man-months would be approved.

For this Japanese fiscal year (JFY), it is agreed that the Tha1
side should request for 4 fields among which 3 are as follows,

-~ Thermedynamics '

- Non-destructive testing {NDT)

~ Automobile testing | _

The fourth will be discussed between JICA experts and counterpart
staff. The Thai side agreed to submit A-1 Form as .soon as
possible.

2.2 Counterparts training in Japan _
' In JFY 1991, the Thai side requested 5 persons in the following
fields.
Quatity Control (4C)
- NDT

|

)

Material testing

E}ectricalra elactronic safaety testing

¥

Mechanical testing

The Thai side agreed to submit A2-3 Form as soon as possible,

2.3 Provision of supplemantary equipmént

The Japanese side will provide necessary - equipment for  the
jmpYementation of the project. The Thal side agreed to submit A-4
Form as soon as possible. '

3. Annual work plan of esch sub-division

Amnual work plan of each sub-divisfon is 11lustrated in Annex III. | ;xf:
rs .
. /

W

2/ | e



4. Major issues raised up by tha Consultation Team
4.1 0rgan1z§t1og _
4.1.1 ‘C]arifiqatibn on the status of testinq sub-division 5
The Japanase sida requested the Thal side to clarify the
status_ﬁf testing sub-division 5 at Bang Yee Khan., The Thai
sida explained  that according to TISI’s policy, all

testing ‘activities should be carried out by one division
only.  Thus, Bang Yes Khan laboratory is organized as
testing sub-division 5§ under ISTTC (see Annex IV).
Howavef, the scope of technical cooperation programme will
cover_on}y the éctivities of ISTTC at Bangpoo. Both sides
have clear understanding in this matter.

4.i.2 Flow of testing activities {see Annex V)
According to Aﬁnex V, ISTTc-is preparing for test sample
accéptance from relevant divisions of TISI. The testing
service rendered to outsiders is undar consideration so as
to provide them the most convenience.

4.1.3 Administrative Sub-division and Sub-division 2 _
The Japanese side requested for the strengthening of the
Administrative Sub-division and Section 4 of Sub-division 2.

4.2 Pérsonne1 g1an (see Annex VI)

The Japanese'side asked for the explanation of ISTTC personnel plan.
Tha Thai side 1nfdrmed that up to now, for Thai fiscal year (TFY)
1991, 65 pds1tions were approved by the Civil Service Commission.
However, only 47 positions were approved by tha Budget Bureau due
to the Timitation of budget. .The actual staff at present is 36;
the other 1t vacant positions are under the recruitment process.
After the recruitment, they will be allocated to the appropriate
positions of ISTTC.

Moreover, the That side gxplained that in the Basic Study Report
both parties agreed onh having 112 persons at the end of the S5th
vear; however, the Thail side has already requested for more staff

to 121 persons as shown in Annex VI.

I
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4.3 Budget allocation (see Annex VII)
The Japanasa sida asked for explanation concerning Thai budgat,
allocation {in the TFY 1991 and 1992. The Thai side informed that
budget is one of ﬁéjor factors which affect the actjvities oF ISTTC.
Therefore, TISI has requesféd gradually increasing number of budget -

for ISTTC, particularly for equipment, tools and consumabie materials.
As for the budget of TFY 1992, it is under the approval process of
the authorities concernad.

4.4 Measures for countefpart personnal mainkenance

The Japanase side dinquired about  Tisl policy on “paréonnel
maintenance and was explained that joh transfer is a geharaj'probﬁem
of Thailand especially in government sector. To remedy the“pfob]em,
the Thal side has alreédy taken into account necesséry measures to
keep ISTTC’s staff by providing some special arrangemehts, 8. 4.
TISI-ISTTC free transportation. As for motivative aspect, the staff
of ISTTC w111 bastcally have more chance for domastic and = abroad
trainiﬁg. - '

4.5 Maintenance and calibration of equipment

The Japanese side pointed cut that the maintenance and calibration
of equipment is one of the significant issues to be considered.
The Thai side also realized the same thing and requesteq the
Japanese experts, as expertise in such fields, to pfopbse their
idea on maintenance plan and provide necsssary guidancs to‘the Thai
stde. As-a result, both sides can work out and get the appropriata
maintenance and calibration plan so as to maintain the ISTTC

facilities at the appropriate and acceptable jevel.

5. gthers
bue to the delay of the hand-over of the building and equipment supplied
under the grant aid project, ISYTC is in the initia) stage of operation.

1t is obviously necessary that the two parties cooperate more ciosely

for the achievement of this projeéi.

For JFY 1891, the assignment of some long-term experts will be terminated
in Decembar. If both sides consider necessary, the re&uest for tha
extension of long-term expert(s) assignment in order to.compensate the

fore~mentioned delay may be made.
4 ;-
o & -
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Amnex 1
participants List

Japanese_side

. HWr.Kazuomi KIRIYAMA

Director,

Machinery Standards Divisions,

Loadar

Agency of Industrial Science and Technology,

MITI

. Mr.HMasahiro TAKAHASHI

Chief Specialist,
Standards Division,

Mamber

Agency of Industrial Science and Technology,

MITI
Hr.Yawara TOMIYAMA
Assistant Chlaef,

Member

International Standardization Cooperation Centre,

JSA

. Mr.Tsutomu MATSUNOQ

Manager,

International Business Dept.,

JMI
. Mr.Tetsuhiro IKE

Staff,

Hember

Member

Mining and Industrial Téchnical Cooperation,

JICA

. Mr.Cholchiro SODA

JICA Chief Advisor

. Mr.Izuml YAMAMOTO

JICA Coordinator

. Mr.Tatsuo SUZUKI

Representative of JICA Bangkok

. Mr.Kazuhito SAKURAI

Embassy of Japan

Member

Membaer

Member

Member

~16—



Thai side {TISI)

1.

2.

10.

11.

HrlSamnao CHUL KARAT
Secratary-General
Mr.Trakarn CHAIRAT

'Debﬁty.Sédretary—ceneral

Mr.Charoon LEEMINGSAWAT
Director, ISTTC

. Mr.Pairoj SAMYADECHAKUL

Difector, Standards Div.1

Ms.Sasithorn SUNTHRARAK

Diréctor; Tech. & Foreign Relations Div.

Ms.Nonglak THAWANAPHONG
ISTTC

Mr.Thammachai CHAOPREECHA
I1sTTC.

Mr.Saimete THAWANAPHONG
ISTTC

Mr.Udom WONGVIWATCHAI
ISTTC

Ms.Ratchadathorn KANGWALKLAI
ISTTC

Mr.Punpong ASINATHAM
ISTTC
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Leader
Member
Member
Hember
Member
Member
Hember
Member
Member
Hember

Member
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of Klectrical and Electronic Testing
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of Chemical and biochemical Testing
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Amnex VI
PERSONNEL PLAN {Bang-Poo)

Actual Additional
Level ' Total
1991 1992 -~ 1994
'8 - S| ' 1
7 1 _ 4 5
6 5(5) 12 17
3-5 44(1) 18 62
2-4 10(9) 14 24
1-3 5(3) 7 ' 12
Total |  65(18) - 58 121

Note : ( )} Waiting for budget aliocati_on %
\

— 34— . ‘/-’



Budget AlIocatioh
(for some {tems)

Annex VII

ITEM - TFY 1991 (Baht)  TFY 1992 (Baht)
1, Sclentific apparatus and 500,000 900,000
' raégants ' ) .
2. Tool and materials _ 100,000 400,000
3.iEhg{near1ng'énd sclantific 4,163,900 30,555,000
 equipment (Bang Yee Khan) - (4,020,000

for Bangpoo)

Note : Items 1 & 2 will be allocated to ISTTC at Bangpoo and Bang Yée Khan

at the approximate ratio of 80% to 20% respactively.
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| et . Sep
FISCAL YEAR . 1991 (1990 ~ 1991) -

“ ' The Yndustrial Standardization,Tésting and Training Centze
I-Mlﬂwance-gxpenses and_*Ha’terials' Expenditure . 1,525,000 '_ﬁaht

U4 Allowance® . R 50,000  Baht

. -Ovei:'t‘i_.mé'-' o - R '50,0'6"(-)'. “ ‘Baht
“ L Expenses . 790,000  Baht
- Séf(ri"cé'ahirj.ng s ‘ : 630,000 " Baht

‘Cistom fee - - - 40,000  Baht

- Bank dhs}géf'_"z" | S :' _ 20,000 Baht
— Sclentlf:LCEqu:meent Repairing o o 100,000 B_aﬁf -
i2 —”M§téri51§iékpéﬁditufe. L -  6s5,000  Baht
. ﬁEE{éE ﬁa£g¥iéi§:' - ' - " '85,000  Baht'
-_-.. Séji-'éh}tifi"c 'ﬁp:p'a:réatus and Reagents ( !:“f‘)‘.l‘;';ﬁt%%_) 500,000  Baht .
:—fraor'aﬁd'ﬁétetiaig { - - 100,000 Baht
iI.-Du#éﬁle:HA£griéi;.Lénd‘énd Bpilding_4,219,100sgﬁaht, | |
. f.D:ﬁfaﬁ-]_-e. M.a.t.;e.rials. foz"'. ' ' “4'.'2;L9,100 ' Eaht

- office’ - ' o 55,200  Baht

\avH

ines ‘e . (25 —T\ - '
- Engineoring and Sciontific RBiulpment| 4y ¢ vy 4,163,900 Baht
111, Public Utilities 1,400,000 Baht

' [v. Salary and Wages 2,133,400 Baht

V. Tewporary Wages = . 781,200 Baht

—39—




10.

11,

12,

petails of Equipments (/% V¥R :/fﬁ)

Sample P;eparation (Paint ) 1 set
Stromer Viscometer

Drying Timé Apparatus (Traffic Péint]
Finess Apparatus (Paintf. |

brying Time Apparatus fPaint)

Film Bending Tester

Load_Calibratioh Device

. Grip for Condom

Flexing Machine at Low Temperature
Standard Material for Testing (Solid)
Metal Cutting Apparatus (Czﬂz Gas)

Superficial Rockwell HaRDNESS Tester

Total

100,000
260,000

95,000

90,000

150,000

90,000 .

2,500,000

90,000

280,000

200,000

28,900

280,000

4,163,900

Baht
tht.
Baht -

Baht

Baht
Baht -
Baht

Baht

Baht
thi
Baht
Baht

ﬁaﬁt

LAL 0005~V BLED bORFHEROB, HA%HLTENMIOEHLEV.



THAI FISCAL YEAR 1992 (k)

The Indistrial Standaxdization,Testing and Training. Centre

1. A]JMOE._E'cpewses endd Matexials e:qemtum 42502, 260 nahg
- A.lglowaﬁ{:e For _ ‘ o (275.'00{)- " Baht)
- Overtime - ' ' 160,000 Baht
) ; Léctﬁren Alldﬁénce - 60,000 éébt
- Feézﬁb: éeminér course A o 50,000 Baht
o Exgénse§=fo; ; . ' ' (2,802,260 Baht)
'-.'Accﬁmodétidn[éna_Transportation 401,000 Baht
- .scié'ntific Equipment Repai..ring 1,000,060 Baht
a'“sérvice hiring*for (1,228,260 Baht)
- Cleaning.r 559,260 Baht
- Saftf Guard | 444;000 Baht
- -Slide and VDO 50,000 Baht
. Propagation document 175,000 Baht
. Entertainﬁént 56,000 Baht
- Training arrangement { 13'000: Baht
55,000  Baht
- - Fee fér ;ustom: _ 50.006 Baht
- Méterials e#peﬁditure {1,73G6,000 Baht)
_ OEfi'ce..Materi_als' ' _ 300,000 Baht
- ..Computer_ Materials_ : ' B0,000 Baht
- Scientific Apparatus and Reagents 900,000 Baht
- Tool and aterials | 400,000 Baht
'_,_Ho&séhold_uatgriais ' 50,0b0 B&ht
1r, DmMemtetialbLaﬂarﬂ&quJg 16,359,420 Baht
- nuiable Mateiia;_s ,fér’ - 13,141,600 Baht )
Coffim _ 586,600 Baht
- Enginering andv'Sci_.entific equipment 10,555,000  Baht
_ Land.and Building '7 _ (5,217,820 Baht)

41—
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IIl. Wages and Salary 3,974,160 Baht

IV. Cost for Utilities : 2,767,200 Baht
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nonsn
Activities

1. msmmgwmu’lmluma L. National Standardization

(1) m'm‘muﬂmmgm
(2 msmsmqwn' wnmnmm

(). m‘m‘mqnqmmw .
®): mﬁmammﬂgunmsmmu
() mysduMEmNATHY

OF mimmmﬂ}'s.mi’fuﬁuﬁ

- {8) maNmpTHm

() mﬁﬁnuusmm.‘lnm;m»m

2. m:u1m§1us.,:;uuﬂsr,_|_nn :
“aue. Ydhswluderssinis

T
CwaspusEnnalizmad

€Y ammssvmnﬂsvmﬁﬂmamﬁ
g (ISO)

@ 'iﬂﬂmsmmgmmmi
FAO/WRO (CODEX}

(3) ﬁmmmgmummnﬂuuﬂmﬁn
PASQ). o

(4) Imermt';' nal Laboramry

 n Confenence {[LAC}

(5} Tn's4n11mm§1unamnnsm =

navmsﬂivnuf]mmw'umﬂsvmﬁ o

ouduu (ASEAN-EEC Industrial
Standards and Quahty Assurance
Programme)

'(ﬂ) International ‘Electrotechnical
Commission (IEC

(1) Standards dew..lopment
@ Producl certlfication

_'_-'13) Tcstmg S
" {4) Quality control

{5) Laboratory accredztauon

(6) Standards documentation and
: 1nf0rmat|(_)z_1_

{7 Public relations

B R&D

Y] [‘rammg and consullauon

. Internatmnal and Regzonal
s _ Standardmauon

'I‘ISI pamcxpates 1h the followmg

' reglonal and mtemalional “forums.

il Intemauonai Organuatlon for
: Standardlzation iISOJ

' V)Y ]omt PAOIWHO Food Standards

Programme of the Codex
Ajlmemanus Com:mssmn {CODEX)

3 Pacmc Area Standards Congress

~{PASC}

: (4) Internanonal Laboratory

. Accredﬁanon Conference {ILAC)

(5} ASEAN-EEC Industrial Standards
and Quality Assurance Programme

0 Irite_m_ational Electratechnical
Commiission {1EC)

INDUSI'RIAL STANDARDIZATION R
TESTING AND TRAINING CEN’I‘RE :

_.45'1'__
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' INDUSTRIAL STANDARDIZATION, .
TESTING AND TRAINING CENTRE

The problems concerning testing, research
and development of standardization and
product quality certification have: been

-recognized for a long time and increased as

the country's industrial sector has expanded
rapidly. These problems stem from
msuihc:ency of the government's testing

- services, lack of appropnate lesting

equipment fo_r various products, and
inadequacy of equipment and personnel

~ which made it impossible to cope with the
: inﬁréasing'_quantity of ‘samples submitted

for testing. Equipment and tools, even
when available, were often outdated.
Surveys on adoption of standardization
and control of quality in the industries
reveal that practical and effective
instructions on St'andérd{za;ion are still
to be developed. Training must therefore
be. adequately provided to convince

" all the industries of the advantages and
" benefits of standarcis and quality control.

A proposa[ was therefore made by the Thai
Industrial Standards Institute (TISD o

‘seek solutions to these problems. Support

and aid were latér provided by the Japanese

Government as follows:

1. A grant aid _of 410 million baht was
donated for the construction of the
Testing Centre in the Bangpoo Iridustrial

" Estate in Samutprakarn, for testing
equipment and tools, and personnel
training.



fiof
antiusn

Background

2. AN WMATNINNg 2. A five-year Technical Cooperation Project
(Project Type Technical Cooperation! - during which penod Japanese experts’
luszos nm 5 1l Tﬁﬂﬂ‘wmm‘mmﬂm are- 3551gned to station' in the Testing
sy mﬁtgl]umﬂi"mfjuﬂﬂﬂﬁﬂn unzy Centre and Thai officials-undergo -
mmnﬂmnﬁuumﬂw‘lﬂnamun . training courses in }apan through the
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. INDUSTRIAL STANDARDIZATION,

’I‘ES'I'ING AND TRAINING CENTRE-
- 55—

. To enhance testing efficiency necessary

for TISL's own work of standards

* formulation and product certification

and for services to the private sector

" rclated to quality controb of taw
 materials and products and to expori.
2 To promote implementation of standards
* . and quality control systems as a means
- to improve and develop product quality

to meet demand of the markets,
especially of those overseas.
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Electrical and Electronics
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