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THE MINUTES OF DISCUSSIONS BETWEEN THE JAPANESE
CONSULTATION TEAM AND THE
AUTHORITIES CONCERNED OF THE GOVERNMENT OF
THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE RAILWAY TRAINING CENTER PROJECT

The Japanese Consultation Team (hereinafter referred Lo as
"the Team") organized by Japan International Cooperation Agency
{hereinafter referred to as "JICA") and headed by Mr.Fumikazu Fujioka
visited the Kingdom of Thailand from August 18 to 27, 1993, for the
purpose of discussing the smooth and successful implementation of the
Railway Training Center Project {hereinafter referred to as
"the Project").

During their stay in the Kingdom of Thailand, the Team exchanged
views and had a series of discussions with the Thai authorities concerned.

As a result of the discussions, both sides came‘to the understanding

concerning the matters referred to in the document attached hereto.

Bangkok, August 25, 1993

Fidesy Foyio e, i e
/g Y

Mr.Fumikazu Fujioka Mr.Vatana Supornpaibul

Leader Deputy General Managerx
Consultation Team (Development and Planning)
Japan International Cooperation The State Railway of Thailand
Agency, Japan The Kingdom of Thailand



THE ATTACHED DOCUMENT

I . The Team and Thai autherities concerned reviewed the progress of
~activities of the Project since its commencement in June 1992, and

both sides agreed that the Project implementation progressed smoothly.

I . The major issue of the discussion was the preparation status
concerning the opening of the training'coursgs at the Railway Training
Center ,and both sides agreed as follows:

-

1. The schedule of the oﬁening'of the training courses

(1) Maintenance of Permanent Way (Ganger course)

_ . - in October ,1963
(2) Gignakling (Basic Signalling course) ~ in Qctober ,1993
(3} Train Operation {Driver course) - in April ,1994

'_The schedule of. the remaining courses will be decided based on

the discussion between the Japanese ekperts and Thai side.

2, Measures to be taken by both 51des regarding the openlng of the

training courses at the Railway Training Center
(1) Repair/construction of the buildings (Thai side)

The repair/construction of the following buildings should be’

completed before the dates indicated below.

@ Rooms

Classrooms - the end of September, 1993

Others . - ~ the end of February, 1994
@  Practical houses - the end of February, 1994

@ - Training house for multiple tie tampér
. : - the end of July, 1994
@ - Training building for driving simulator
' - the end of December, 1993
® Tracks for practice ~ the end of March, 1994

[
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{2) Provision of machinery and equipment (Japaﬁese side)

'The following machinery and eqﬁipment‘will be provided after
the completion of item (1) @ @@ above. :

O Bésic.signalling equipment

O Multiple tie ﬁamper

O Training eguipment of locdmdtive'contrpl dircuit

{3) Preparation of teaching materials (both sides)
Both " sides will make available the  necessary teaching
materials like textbooks before the opening of the respective
“courses: ’ =
- (4) Assignment of lecturer/trainer (Thai side)

Thai side will assign the lecturers/trainers as may be

necessary for the respective courses.
{5) Recruitment of trainee (Thai side)

Thai side will recruit the sufficient number of trainees for

the respective courses.

i . Japanese side emphasized the following points to secure more smooth

and efficient implementation'of the Project.

1. - Sufficient budget allocation to the fdcilities concerned and

management expenses for the project by Thai side'is'indiS§ensable.

2. Assignment of sufficient number of adminiétration staffs in charge

of the Project at the Rallway Training Center is important..

Iv. The list of participants in the meetings appears as ANNEX .

s
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LIST

A. Thai side

10.
1.
12,
13.
14.

“15.
16.
17.

18,
19.

20.

21.
22.
23,
24,
25.
26.

27.

‘Mr.

. Mr.vVatdna Supornpaibul

Mr.Sutep Yuktasevi
Mr.Samnou Wacharasindhu

Mr.Paichit Tengtrirat

. Mr.Tanu Tammakul
‘Mr.Banluechai Chaibandit
. Mr.Warachai Dechyotin

Mr.Clong Clongpayaban

. Mr.S8ittichail Boonsermsuk

Mr.Srayuth Pipatbandhit
Mr.
Mr.
Mr

Wichien Loahasaktaworn
PfaYoon.Pawliwat
.Thaweesak Sanguannuan
Somponge Pongesi

Mr.
Mr.
Mr.
Mr.

Chalermchai Suvantud
Boona Intaratul
Udom Opés,

Rawat Wipassanapol

'Mr.Ekchai Boonlie

Mr.Samersak Nakprasong
Mr.Thawatchai Sethangkool
Mr.Chuchart Sritﬁravanit
Mr.Apibhart Pansuto
Miss.Yawamal Chuthathong
Miss.Nantipa Wattanéparuda

Mr.Boonscom Wiengchai

Mr.Piched Tungsaenyg

77

ANNEX
OF PARTICIPANTS

Deputy_General‘ManaQer

{(Development and Planning)
Deputy General Manager (Administration)
Traffic ﬁanager

Chief,.Mechénical Engineer

Chief, Training and Development Bureau

Civil Engineer, Track Recording Car

Engineer i/¢ Locomotive Section,

Mechanical Engineering Department

- Engineer i/c Method Section,

Mechanical Engineering Department
Chief, Evaluation Section, Signalling and
Telecommunication Department
Signalling Engineer
Chief Instructor, Praining Center Project
instructor, Training Center Project

ditto

ditto

ditto

ditto

ditto

ditto

ditto

ditto

ditto

ditto

ditto
Chief, Foreign Affairs Division
Chief, Foreign Relations Section
Assistant Chief of Seétion, Training and
Pevelopment Bureau

ditto

Vil



B.

10.
11,
12.

& 7

Japanegse side

Mr.Fumikazu Fujioka

Mr.Masahiro Kato

. Mr.Yasuo Sato

Mr.Mikio Hara
Mr.Sinichi Kudo

Mr.Yoshiaki Murata

. Mr.Hitoshi Nakamura
. Mr.Yutaka Hirata

Mr.Tuneyasu Anada
Mr.Toshimasa Suzuvki
Mr.Masamichi Takizawa
Mr.Tokuhisa Ishiwata

lLeader, Japanese Consultation Team

Member, ditto
Member, ditto
Member, ditto
Member, ditto
Member, ditto

Team Leader, Long-term Expert

Coordinator, ditto
Long-term Expert

ditto

Senior Rallway Advisor

Asgistant Resident Representative,

JICA Thailand Qffice
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