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THE MINUTES OF DISCUSSIONS
BETWEEN | |
THE JAPANESE CONSULTATION TEAM AND REPUBLIC OF THE PHILIPPINES
ON |
THE TECHNICAL COOPERATION PROJECT
| FOR
CROCODILE FARMING INSTITUTE

The Japancse C_ohsultation Team '(hereinafter referred to as "the Japanese Team ") organised by
the Japan International Cooperation Agency. (hercinafter referred to as "JICA") and headed by Mr.
Mitsuaki Komoto, Deputy Director, Technical Cooperation Division, Ministry of TInternational Trade and
Industry, visited the Republic of the Philippines from November 08 to November 16, 1993 for the
purpose of reviewing the progress of the Project for Crocodile Farming Institute (hereinafter referred to
as "the Projéct") and working out the technical cooperation programme for the further development of the
Project.

~ Duiring its stay in the Republic of the Philippines, in accordance with the Minutes of Meeting for

the extension of the cooperation period signed on August 17, 1992, The Japanese Team exchanged views

and had a series of discussions with the authorities of the Government of the Philippines over the matters
of techmcal cooperation programme for the successtul implementation of the Project.

‘As a result of the survey an_d discussions, both sides agreed to recommend to thetr respeclive

Governments the matters referred to in the documents attached hereto.

Manila, November 15, 1993

Akea ALEL

. Mr. Mitsuaki KOMOTO Rlcardo M. MA 11
Leader : Undersecretary
Japanese Consultation Team Department of Environment
 JICA, Japan ' and Natural Resources ;}'/

Republic of the Phi!ippinesQ}
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Attachment

Both Japanésc side and Ptlilippir1e side has discussed the sustairiabili[y of the project on the basis
of the discussion paper piepmed by J'lpanese side ( attached as appendix 1 hereto ) and the hlghhght of
discussion prepared by the Philippines side ( attached as appendix 2 hereto ) and reached a understandmo
that the breeding and the rearing techniques is almost completed, however, CFI will need continuous
technical cooperation in the fields of accumulation and provision of ecological data for in situ crocodile
conservation ( for example Agusan Marsh ) and the promotion of crocodile farming management.

And both side agreed that the continuous technical cooperation will be “Follow-Up” to supplement
the activitiés as mentioned above.

The outline of the * Follow-Up” is defined as attached hercto.
The statement of the DENR is shown in Appendix 3. -

With regard to Appendix 1., Philippine side would like to get further clarification in order to come
up with a common definition of CFI sustainability. '

Remarks
With reoard to the renovatlon of P-7 for COmplementmg ecologmal data of in sit conservatxon
which is described in the attachmerit, Philippine side 1equested Japanese side the financial assistance due to

the financial difficulty, and Japanese side recommended Philippine side to prepare and submit a proposal
of its renovation including design and cost estimation by the middle of December 1993 for con51derat10n n

Japanese side. .
Z/ .
@

7
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Attachmen!

Future Assistance Plan to CFl { after August 1994 )

1. The Japanesc side will be able to provide the CFI with “Follow-Up™ assistance for a certain period ( not
more than two years ) based on the conditions as below,

1) The Philippines side must take the necessary measures for ensuring CEI’s sustainability. Especially,
the items below should be assured before JICA evaluation mission visit the CFIin April or
May 1994.
(1)Sanctuary declaration (Confirmation of substantial progress on the sanctuary establishment.),
(2)Formulation of a plan to utilise crocodiles farmed at the CFL

“(3) Determination (legal arrangement ) of sites for pilot farms.

2) The Philippine side understood necessity of P-7 renovation such as the construction of a deep well
and so on for the purpose of “Follow-Up" assistance.

3) The Philippine side must continue to make efforts for itself until CFI's sustainability is assured,
even after the termination of the “Follow-Up” assistance.
2. Technical cooperation activity plan.
1) Conservation of wild crocodiles.

(1) Accumulation and provision of ecological data on in situ conservation (for example Agusan
marsh) and complimented by the use of P-7 when renovated and whenever appropriate.

2} Promotion of farming management.
( 1) Operation of a demonstration farm at the CFI premises.

_ (2) Promotion of pilot farms and preparation of materials to foster private crocodile farms.

~15~



Altachment

(3) Experimental proc_éssing_of raw skin. _ _
(Application and testing of existing available techniques on processing raw skin.)
3. Inputs from Japanese side for “Foﬂow-Up':’ assistance.
1) Dispatch of Experts..
2) Aéceptanc'e of Philippine Counte@éﬁs to Jép_an.
3) Proif.ision of Necessary Machinery and ﬁQuipment.

4) Locat Cost for Japanese Experts including P-7 renovation.

4. Inputs from Philippine side for “Follow—Up” technical cooperation
1) Allocation of appropﬁate number of counterpaits.

2) Allocation of necessary budget.

5. Details of “Follow-Up” assistance and its formal determination,

Details of the “Follow-Up” assistance will be decided upon when the evaluation niission'is
sent to the Philippines in April or May 1994, and it will be agreed by both sides in the Minutes of -
Discussions. '

%)
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Appendix 1

DISCUSSION PAPER ON THE CROCODILE FARMING INSTITUTE PROJECT

[. Background of the Mission

The C-roéodi'le Farming Institute Project (hereinafter referred to as "CFI") Project was initiated
on 20 August 1987, with the technical cooperation of Japan, for the purpose of crocodile preservation
and its effective use for the local community in the Philippines.

Since the Project was started, the Japanese side has dispatched a number of Experts accepted a
number of Philippine counterpart personnel, donated machinery and equipment amounting to about
one million US Dollars and constructed CEI facilities under Japan's Grant Aid Assistance.

_ As a_reéult of inputs form both sides, the Project has already attained artificial rearing and
breeding for both crocodile species C. Mindorensis and C. Porosus, and the CFI has been approved
by the CITES as an institute which can utilise crocodiles for commercial purposcs.

However, due to a chronic shortage of counterpart personnel and the under-attainment of
undertakings on the Philippine side with respect to the establishment of the crocodile sanctuary and
the pilot farm, CFI does not yet seem sustainable despite the fact that the cooperation period is due to

end in August 1994.

In other words, the Japanese side will complete its role by August 1994, however, CFI are
likely to face management problems without Japanese assistance.

Due to the above circumstances, the Japanese Government decided to send a consultation team
to the Philippines to discuss with the authorities concerned how best to ensure the sustainability of
CFI as well as ways to hand over the Project to the Philippine Government.
- 2. Definition of the CFI's sustainability

The CFI will be sustainable when the conditions below are attained.

: 1) Croéodiie'species_facing extinction are saﬁed by artificial rearing and breeding teéhniques, and the
CFI can accumulate such technical knowledge for itself. '

-17-



Appendix 1

2} The CFI has all necessary biological data on crocodile spcmes and plepqres a plOpOSﬁl for the
establishment of a crocodile sanctuary through an assessment of the socio-economic and ecological
impact of when crocodiles are introduced into the sanctnary.

- 3) The CFI can prov1de the Pilot Farm with young crocodiles and the techmcal guidance for their
commercial use.

3. Ratio of attainment of above three in view of TORS in the extended R/D
As for 2-1
The CEI p'reseriﬂy keeps a total of 2,000 crocodiles
It can be seﬂn that the CFI has already acqulred the techmcal knowledge from Japanese Experts
necessary 1o breed crocodiles arnﬁc1ally and, as a result, the CITES gave the CFI authomsauon for the
commercial use of C. porosus in Feb. 1993, |
As faras 2-1is Concerncd, thg 'fa_tib of attainment is ahmost 100%>
As for 2-2 .(Sanctuary)” '
Several places were nominaed for the crocodile. sanctuary and partial observation StUdlBS were
carried out however, 1o ‘sanctuary was yet been declared due 10 some mterna} problems on the

Philippine side.

Furthermore, the uncert'untles surrounding the sanctuaries’ d1d not permlt the PrOJect to carry
out accurate socio-economic and ecologlcal 1mpact studles on the nommated snes

As far as 2-2 is concemed, ratio of attainment could be recognised only 10% or so.
As for2-3 (Pilot Farm)

In order to Ueneratc income for the CFI itself and to contnbute to 1oca1 communmes thc CHl
must introduce a system whereby it can gcncratc rcvcnue from crocodnle ICSOUICCS
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For the above purpose, the Philippine side decided to establish pilot farm in Palawan, and a
demonstration farm was constructed at CFI to demonstrate crocodile farming in order to attract local
enterprise.

However no pilot farm has been built yet and CFI is still not able to generate any income by
selling young crocodiles and providing technical consultations to pilot farm.

In addition, CFI must have its raw skin processing technology and preservation technology for
sale,

As far as 2-3 is concerned, the ratio of attainment is only 20 % or so.

4. Discussion points (the consuliation team would like to have the Philippine side's explanation of the
points below).

(1) Situation of the establishment of Séﬁctualy (inc]uding t‘utﬁre plan)

1) The final nomination of sites for the sanctuary.

2) Preparation of the proposals for each nominated sanctuary, including the following studies,
- Ecological study of crocodile species to be introduced.
- Ecological and environmental impac_t study of when crocodiles are introduced.
- Accommod&tion capacity of crocodiles in sanctuary.
- Socio-economic umpact study on local community.
- Formulation of sanctuary management,
- Others_

3) Governmental declaration of crocodile sanctuary on the basis of proposals prepared by CFL
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{situation of examination and negotiation)
4) Reintroduction and monitoring of captive-bred h.atchlir.l'gs atter declaration of sénctuary.
(2)_Sitgation of the establishment of the Pilot Farm (mcltlding future plari)
1} Establishment and operatioﬁ of the demonstration farm in'CFI..

2} Preparation of master plan for the pilot farm. (including training and consultation services to the
pilot farm) '

3) Nomination of sites for the pilot farm and implementation.
4) Provision of young crocodiles to pilot farms: -

S} Experimental processing and preservati'on of raw skin.
(Important Remarks)

For the CFI's activities above, the Japanese side can only provide CFI staffs with technical advice and
equipment, so that CFI must undertake activities 1) to 5) to the pilot farms on their responsibilities.
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Appendix 2

HIGHLIGHTS OF DISCUSSION
DENR AND CONSULTATION MISSION FOR CFl PROJECT
' 10 November 1993

PAWB-DENR, Diliman,Quezon City

1. The discussion points presented by the CFI-JICA Mission were adopted but some clarifications and
further deliberations were made on certain points, namely:

A. Sanctuary Establishment
1. Nomination of Sites for Sanctuary
1.1 Lake Manguao

Based on the early socio-demographic study made by CFI, it was found out that the
reintroduction of crocodiles into the Lake is not acceptable to the local community. The DENR

Secretary has therefore instructed CFI to strengthen its information, education and communication
(IEC) efforts in the community so that social acceptability of Lake Manguao as a wildlife
sanctuary, rather than as a crocedile sanctuary, would not be a hindrance in establishing Lake
Manguao as a sanctuary.

1.2 Agusan Marsh

Agusan Mash Wildlife Sanctuary, also an IPAS priority site, has been identified as a suitable
area for in-situ cbnservation of the original habitat and natural population of (.. mindorensis and C.
porosus. No reintroduction or re-stocking of crocodiles will be made in this area unless it is found
to be necessary. CFI’s role in Agusan Marsh will be focused on ecological study, in-situ crocodile
management and protection. These activities have to complement and hafmonize with the activities
as approved in the management plan for Agusan Marsh, -

1.3 Liguasan Marsh was also mentioned as another site for proclamation as a wildlife
sanciuary.
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2. The major activities which CFI should do from January to August 1994 are the following:

a) Collection of primary and secondary data about Agusan Marsh. Actual ecological survey of
Agusan Marsh shall be done. CFI will help the IPAS Project initiate the conduct of public
consultation concerning the ptoclamaUOn of Agusan Marsh as a Wildlife Szmctuaiy,

b) Simulated ecological study of crocodiles at CFI using primary and secondary data gathered
from the ecological survey. P-7, when renovated, will be used for the conduct of the
simulated ecological study.

3. The declaration of wildlife sanctuaries, including those with natdlall'hab'itat and natural
populauona of C. porosus and C. mindorensis will follow the process outlined in the NIPAS
Act and it§ anlcmcntmo rules and guidelines. -

4. Reintroducing cap’tive—bféd crocodiles after the de'clal_'atiOn-of the sanctuary wil'l'-bé done only
after careful study and approval of the Prc_)tected Area Management Board (PAMB) for that
protected area. ' '

B. Pilot Farm Establishment

DENR empha31zed that dlspersal of crocodlles (C porosus) to pilot tarms shall be done in
accordance with the following basu: Londluons

a) CFI shall be the sole source of c:ocodﬂes it bemg a CITES- approved breeding operauon

b) Stocks shall be used only for rearing/growing purposes;

¢) Recipients of the pllot farm projects shall trade skins only through CFI, Iollowmc certain legal
requirements and procedures on trade; - :

d) It is perceived by the Phlllppmes that trade in plocessed/t“ nished skin is more pI’Oflt'lble and will
provide more economm opporlumhes to the commumtles mvolved in skm manutactme and
trade.

1L Future Assistance Plan (FAP) to CEI (after Agust 1994) .
A. Conditions for FAP

L. Clarification was made on the terim “substantial progress”. Philippines defines it as scrious
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effort being made towards the declaration of a sanctuary and/or in-situ conservation of
crocodiles.

© 2. Ttems 1-1-2 and 1-1-3 were accepted and the relevant documents shall be made ready before the
artival of the Evaluation Mission for the CFI Projectin April or May 1994,

3. The Philippines understands the necessity to renovate P-7 to serve as an ex-situ effort to

complement in-situ conservation of crocodiles. However, such renovation shall be done
subject to reasonable costing and urgency of need.

4. The Philippines agrees to continue its efforts towards CFI sustainability.

B. Technical Cooperation Activity Plan

1. It was agreed that under the FAP, collection and analysis of ecological data on in-situ
conservation (e.g. Agusan Marsh) complemented by using P-7, when renovated and whenever
appropriate, shall ke conducted.

2. Item 2 shall read “Promotion of farming management” and items 2-1 and 2-2 were accepted.

3. Item 3 shall read “Experimental processing of raw skin” and shall mean the application and
testing of existing/available techniques on the processing of raw skin. Possible sources of
raw skin shall be from any of the following:

2) natural mortality at CFI

b) some animals from the demonstration farm
¢) some animals from the pilot farm

d) culled crocodiles at CFI

4. The Japanese side expressed the necessity to include the culling of reproductively undesirable
and diseased animals at CFI as additional sources of skins for use in experimental skin
proceésing. DENR and CFI must prepare the necessary criteria to justily the culling of
crocodile from CFI to ensure public acceptability of this scientific necessity.

=23
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C. Inputs [rom Japanese side for FAP

1. The Philippine side emphasized its needs for Japanese experts who have expertise in the fields
of protected area management/ecology, skin processing and farming technology. It also
expressed ifs desire for a prior informed consent with respect to the assignment. of experts to
the Project.

2. The provision of machinery and equipment shall include those of necessity, €.g. mammoth
‘incubator.

3. Local costs shall cover local expen'ses of the Japanese experts as wcll_as'renoirétion of P-7 (it

official request.from the Philippine is made), and necessary repair of eqhipment, depending
“upon the nature and extent of damage.
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STATEMENTS OF DENR DURING THE CONSULTATIVE
MISSION FOR CFl PROJECT
10 Novembef 1993
- PAWB-DENR, Diliman, Quezon City

1. The Phihppme govemment through DENR, would WlSh to contifue the JICA support tor the CFI
Paoject after August 1994 in order to place in the 11ght perspective the comunon concern of both
- Philippine and Japan governments towards the sustainability of CFI with regards to both financial and

technical aspects.

2. Thc contmuatlon of such support as we understand, w111 constitute the l“U.tUlC Assistance Plan of CEI
or “Follow -up ¢ Assistance. In this regard and cognizant of the more focused objectives of CFI
during this period, the DENR would like to reiterate the major activities that CFI proposes to perform
during this period. These are:

(a)

(b)

In-situ conservation through the establishment and management of wildlife sanctuary. This
include, among others, the protection and enhancement of natural crocodile habitats and
populations. The newly passed law called NIPAS Act shall serve as the legal basis for the
cstablishment and management of the sanctuary. The CFI team had undertaken preliminary
survey of potential sites, such as the Manguao lake, Agusan Marsh, Linguasan Marsh, and
Naujan Lék_e. | |

Maintenance/enhancement of CFI management to serve as the focal point for breeding and
research of the 2 crocodile species in the country.

This endeavor will ensure the improvement of technology of breeding, rearing and post-
harvest of crocodiles - in particular C. porosus. CFI will remain the sole source of young
crocodiles for rearing purposes outside the CFI compound and will continue to transfer
updated technology on rearing/growing to farmers and private enterpreneurs involved in the
rearingt project.

Since CFI has already been registered with CITES in March 1993 allowing it to trade bred
Spe(_:'imens of C. porosus, CFI through the recommendation of CFI-TRC, will prepare the
necessary guidelines on dispersal for rearing, monitoring, raw skin processing, and trade to
ensure appropriate regulations in the wise utilization of C. porosus.

Meanwhile, C. mindorensis will be conserved and propagated inside CFI until alter CITES

would allow its trade.
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(c) Improving the local technology on raw skin/hide processmg

‘The DENR would like to initiate during this period the application of existing technolo
on raw skin processing. This initial effort will also attempt to improve the local tcchnology on
skin processing.

Linkages with private sector and other relevant sectors, both 1ocally and abroad will be
looked into in.order to come up with viable technology on raw skin processmg as well as an
acceptable marketing scheme of processed skin,

- To achieve these 3 major activities during the future assistance plan penod DENR would 7

“like to see a better and cohesive collaborative research effort betweén the Japan experts-and the

F111p1no counter palt Research output and technology transfer shall be now closely monitored
by CFI-TRC. And since the ObJBCtIVC of the pl‘OjGLt during this peuod s Spemﬁc it would be
helpful to work with Japanese experts with specific field of specmhzatlon F111p1no personnel
will be hired and trained . Administration of CFI will be improved & closely supervised by
DENR, through the TRC. Tlansfemng of research work and project operations will be
ensured -

IN CONCLUS!ON

We xequest that the general statements which I have read today in: behalf of DENR would be seriously

conSxdered

by the Consultative M13310n and would allow us in the right time in the near futurc to further

discuss them towards a renewed collab(nated effort of Japan and Philippines for the conservation and

- sustainable use of the crocodiles in the Phlhppmes
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