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10-1 S/W (EE3D)

SCOPE OF WORK
FOR
THE DEVELOPMENT STUDY ON LAND REfmnlLiTATmV
OF SEMI ARID ZONE
IN EAST NUSA TENGGARA

AGREED UPON BETWEEN
MINISTRY OF FORESTRY
THE JAPAN INTERNATIONAL COOPERATION AGENCY

Jakarta, September 28, 1993

AR o - - //

LNy s Lty )

Mr. Soebagyo Hadisepoetro Mz I({uo Nagai | ,-/
Secretary of the Directorate Leader, -
General of Reforestation and : Preparatory Study Team,
Land Rehabilitation, _ Japan International
Ministry of Forestry - Cooperation Agency
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IiL.

Iv.

INTRODUCTION

In response to the request of the Government of the Republic of Indonesia, the
Government of Japan decided to conduct The Development Study on Land Rehabilitation
of Semi Arid Zone in East Nusa Tenggara (hereinafter referred to as "the Study") in
accordance with the relevant laws and rcgulanons in force in Japan.

Accordingly, the Japan Internanonal Cooperaqon Agency (heremafter referred to
as "JICA"), the official agency respons:.ble for the implementation of the technical
cooperation programs of the government of Japan, will undertake the Study in close
cooperation with the authorities concerned the government of the Republic of Indonesia.

The present document sets forth the scope of work with regard to the Study.
OBJECTIVES OF THE STUDY"

The objectives of the Studyare :

) - to formulate a land rehabilitation pian of Oesao and Oebelo sub-watersheds
including socml forestry plans, and

2)  to carry out technology transfer in the course of the Study to the counterpart
personnel of the Government of the Republic of Indonesia. :

The intended purposes of above are to address environmental degradation, and at
the same time to improve the living standard of rural people in semi-arid zone in East
Nusa Tenggara,

STUDY AREA

The study area covers Oesao and Qebelo sub- watersheds in East Nusa Tenggara :
(see appendix 1). :

OUTLINE OF THE STUDY

In order to achieve the objectives mennoned above, the Study will cover the
following work: (The study consists of the follewmg three (3) phases).

York in phase I

I. Preparauon of topographic maps in the Study area (scaIe 1/10,000 contour mtervaIS'
‘5 m) using aerial photographs taken by BAKOSURTANAL in 1991 at the scale of
1/25,000.



Work in phase 1T

1.

L.

2.

Cdllection and analysis of the data and information, through the field survey on the

following :

(1) Field survey and reconnaissance
a) Natural condition _
b) Social-economic condition
c) Forestry condition
d) Land use condition

(2) Land classification survey
a) Land-use and vegetation
b) Forest type
¢) Soil

Preparation of maps in the Study area, which are as follows :
a) Land use and vegetation maps (scale 1/10 000)
b) Sml maps (scale 1/10,000)

- Work in phase III

Formulation of the master plan consisting of the followings:

- a) Land use classification

b) Afforestation plan

¢) Social forestry plan

d) Erosion control plan

¢) Forest infrastructure plan

f) Brief estimation of project cost .
g) Initial environmental examination

- h) Study findings and recommendations

Prep‘araﬁon of the land rehabilitation plan maps (scale 1/10,000)

WORK SCHEDULE :

~ The Study shall be carried out in accordance with the attached tentative work schedule

(see appendix 2).
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VI. REPORTS

JICA shall prepare and submit the followmg reports in English to the Government of the
Republic of Indonesia. :

1.

2.

Inception Report

Thirty (30) copies at the commencement of thﬂ Study
Progress Report

Thirty (30) copies at the beginning of Phase I of the study

Interim Report
Thirty (30) copies at the beginning of Phase III of the study.

Dsaft Final Report.

Thirty (30) copies at apprommately three (3) months before submission of the Final

Report. The Government of the Repub!m of Indonesm will provide JICA with its
comments on the Draft Final Report within one (1) month after the reception of the
Draft Final Report. :

Final Report

Fifty (50) copies, JICA will prepare the Fmal Report thhm two (2) months after
the reception of the comments of the Government of Indonesia on the Draft Final
Report.

In addition 1o the above reports, one set each of following will be submitted to the

Government of the Republic of Indonesia with relevant reports.

a)
b)
c)
d)

Topographic maps (scale 1/10,000 1 set)

Soil maps (scale 1/10,000 1 set)

Land-use vegetation maps (scale 1/10,000 1 set)
Land rehabilitation plan maps (scale 1/10, 000 1 set)

VIIL UNDERTAKING OF THE GOVERNMENT OF THE REPUBLIC OF INDONESIA

1.

To fac:htate smooth conduct of the Study, the Government of the Repubhc of

Indonesia shall take necessary measures: o

(I) to secure the safety of the Japanese study team, : ‘

(2) to permit the members of the Japanese study team to enter leave and so_;oum
in Indonesia for the duration of their assignment therein, and exempt them
from foreign registration requirements and consular fees,

(3) to cxempt the members of the Japanese study team from taxes, dutles and
other charges on equipment, machinery and other material broughl inte
Indonesia for the conduct of the Study,

i‘)di



(4) to exempt the member of the Japanese study team from income tax and
charges of any kind of imposed on or in connection with any emoluments or
allowances paid to the members of the Japanese study team for their services
in connection with the implementation of the Study,

(3) to provide necessary facilities to the Japanese study team for remittance as
well as utilization of the funds introduced into Indonesia from Japan in
connection with the implementation of the Study,

(6) to secure permission for entry into private properties or restricted areas for
the conduct of the Study,

(7} to secure permission for the Japanese study team to take all data and

“documents (including maps and permitted photographs) related to the Study
- out of Indonesia to Japan,

(8) to provide medical services as needed. Its expenses will be chargeable to

members.of the Japanese study team.

2. The Government of the Repubhc of Indonesia shall bear claims, if any arises
against members of the Japanese study team resulting from, occurring in the course
of, or otherwise connected with the discharge of their duties in the implementation
of the Study, except when such claims arise from gross negligence or willful
misconduct on the part of the members of the Japanese study team.

S Mixiistry of Forestry (hereinafter referred to as "MOF") shall act as counterpart
agency to the Japanese study team and also as coordinating body in relation with
other governmental and non-governmental organization concerned for the smcoth
implementation of the Study.

4. MOF shall, at its own expense, provide the Japanese study team with the

following, in cooperation with other organization concerned:

(1) available data and information related to the Study

(2) counterpan personnel

(3) suitable office space with necessary eqmpment in Jakarta and Kupang
{4) credennals or identification cards.

VII. UNDERTAKING OF JICA

X,

For the implementation of the Study, JICA shall take the following measures:
(1) to-dispatch, at its own expenses, study teams to Indonesia
(2) . to pursue technology transfer to the Indonesian counterpart personnel in the course

of the Study

HCA and MOF shall consult with each other in respect of any matter that may arise from
or in connection with the Study.
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Appendix |

MAP OF THE STUDY AREA

INPONESIA
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Appendix 2

TENTATIVE SCHEDULE

IT/R : Interim Report

Month
Item 1 2 3 4 5 8 7 & 9 10 il 12 13 14 15 16 17 18 19 20 21 22 23 24
Work in | : 1 { TIFEIIIIII4 ﬁl:;
Indenesia :
: - —_— S _— oo
Hork in A B » 3 i H .
~Japan :
Topographic m m
Mapping in Indonesia
Submission Ja TN A . . A JAN
of Report IC/R : PR/R IT/R . DE/R F/R
Phase — yo— -
Phase I Phaseli Phase I
(Remarks) IC/R : Inception Report’ .DE/R : Draft Final Report
PR/R : Progress Report F/R

~Final Report
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MINUTES OF MEETING
| OF
 SCOPE OF WORK
THE DEVELOPMENT STUDY ON LAND REHABILITATION
OF SEMI ARID ZONE

IN EAST NUSA TENGGARA

The preparatory study team (hereinafter referred to as "the Team") organized by the
Japan International Cooperation Agency (hereinafter referred to as "JICA"), and headed by
Mr. Kazuo Nagai, visited the Republic of Indonesia from September 19, 1993 to September 30
for the purpose of discussing and confirming the Scope of Work for The Development Study
on Land Rehabilitation of Semi Arid Zone in East Nusa Tenggara (hereinafter referred to as
"the Study™). :

The Team had a series of discussion with the officials concerned of the Ministry of
Forestry (hereinafter referred to as "MOF") on the Scope of Work for the Study. The list of -
participants in a series of meetings is attached in the Annex 1 and 2.

As a result of the discussions, MOF ‘and the Team agreed on the Scope of Work for the
Study.

The following are the main issues discussed and agreed upon by both sides in relation to
Scope of Work for the Study,

1, Both sides agreed to emphasize the socio-economic study due to the importance of the
project for improvement of the living standard of the rural people.

2. MOF requested that the following equipments necessary for the Study be procured by -
JICA and be donated to MOF after the termination of the Study.
The Team promised to convey iis request to the Government of Japan.
a} Four-wheel drive vehicle(s) '
b) Transceiver(s)
- ¢) Personal computer(s)
d) Photocopy machine
e) Other necessary equipments.

3. MOF requested the counterpart training in Japan. The Team promised to convey its
request to the Government of Japan.

4. JICA confirmed MOF to arrange necessary procedure about using aerial photographs of
the Study area (taken by BAKOSURTANAL, 1991, scale 1/25,000).

5. MOF reguested JICA to open a seminar on the result of the Study at the end of the Study
period in Jakarta and Kupang.

- ' Jakarta, September 28, 1993
IR s LVAP )

L

Mr. Soebagyo Hadisepoetro Mr. Kazgdo Nagai 7/ /
Secretary of the Directorate Leadeé ' //
General of Reforestation and : - Preparatory Study Tedm,

~ Land Rehabilitation, : . Japan International
Ministry of Forestry : Cooperation Agency
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Date and Time

Annex 1

LIST OF PARTICIPANTS

ct . Discussion of Scope of Work

September 20,1993

Satbru.Shimazaki

Place Ministry of Forestry, Jakarta

No. Name Position

1. Husodo Sudarisman Director of Planning

2. Asep Suwarma Head Foreign Cooperation Section

3.  Slamet S. Wastra Head Reforestation Section

4. Harry Santoso Head Watershed Management Section

5.  Komar Staff of DG RLR

6. Sulistyo' | Head Bilateral Cooperation Section

7. Yudi Sutrisno Staff of DG RLR |

8.  Sismaryadi Social Forestry

9.  Ruspandi Head Environmental Regreening Section

10. Soebagjo Hadisepostro = Secretary of DG RLR '

11. Kazuo Nagai Leader of Mission, JICA Preparatory Study Team

12." Akio Kagawa Coordinator, JICA Preparatory Study Team

13.  Norihiko Shiraishi Social Foréstry,.JICA Preparatory Study Team

14, Mitsuo Takahashi Watershed Management/Silviculture, JICA Preparatory
f Study Team

15, Mitsutoshi Ide Embassy of Japan

16.  Kenichi Shishido JICA Indonesia Office

17.

JICA Expert, Ministfy of Forestry

TR



Annex 2

LIST OF PARTICIPANTS
Subject Discussion of Scope of Work
Date and Time : September 25,1993
Place KANWIL Kupang
No. Name Position Institution
1. Toga Siallagan Head of Regional Foreslry Depart. Regional Forestry Depart. NTT
2. Soetino Wibowo Head of Programme Dmsmn Regmnal Regional Forestry Depart. NTT
Forestry Department. . _
3. Eddy Suripto Forest Exploitation and Utilization Regional Forestry Depart.NTT
4 Noviar Planning Officer Sub Center of Land Rehabilitation
. . ‘and Soil Conservation.
5. Endang S. Planning Officer Sub Center of Land Rehabilitation
_ and Soil Conservation.
6. Djokojuwono Head of Branch SBRLKT Kupang District - Sub Center of RLKT
7. Suhadijono Staff Sub BRLKT Sub BRLKT
8. Aloysius Abu Staff Kanwnl Kehutanan’ ‘Kanwil Kehutanan NTT
9. Darsone Staff Dinas Kehutanan Dinas Kehutanan NTT -
10.  Alfan Hana Staff Sub Balai KSDA NTT Center of Natura) Resource
11.  Sutarjo 8. Kepala Balai . BPK S
12,  Bazar§ Kepala Sub DIPHUT Sub DIPHUT
13.  Komar " 'S1aff DG RLR Ministry of Forestry
14.  Bambang Uripno Forestry Training Center - Kupang '
I5.  Yudi Sutrisno - Staif of Foreign Cooperation Section Ministry of Forestry
16.  llianto Bodiman Head of Forestry Service of East Nusa
Tenggara. .
17, Kazuo N'aga'i Leader of Mission JICA Preparatory Study Team
18.  Akio Kagawa - Coordinator JICA Preparatnry S!udy Team :
19.  Norihiko Shiraishi Social Forestry JICA Preparatory Study Team
20.  Mitsuo Takahashi Watershed Management/Silviculture JICA Preparatory Study Team
21.  Satoru Shimazaki JICA Expert

Ministry of Forestry
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