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PROPOSAL ON AID OF TECHNOLOGY

1. Name of project: Feasibility study on_Cailan deep seaport
—~ Quangninh. _ '
2. Loecation: Cailan - Baichay Bay of Quangninh_province.

3. Implementing organ:'vietnam National Maritime Burecau.

4. Target of project: Feasibility study on building of Cailan
deep seaport under the plan of developing a North-East port
Group of Vietnam (between Haiphong and Quangninh).

5. Description of Project: Haiphong port is the bigest one_in
the North-of-Viectnam. Its throughput per year is about 2,5-3
million Tons. In those years Hairhong port has faced with the
most basic difficulty such as its channel being seriously
shallow and alluvial. Ships upto 10.000 DWT before entering
Haiphong port must be in transhipment of a part of gocods at
Halong Bay-Quangninh and then calling at Haiphong rport for
handling. '

Based on the immediate requirement of development of Vietnam
Economy and of markets in South-East Asia, in the world and
the. volume of goods through this area being increasing
repidly, Haiphong port will not be able to undertake the.
above goods., '

For long +time many scientists have ‘indicated that the
position of Cailan has a full potential for building a deep
seaporf with convenient fackors: calm windy and wave, channel
in/out with natural deepth and its quantity of alluvial soil
being unconsiderable per vear. Therefor the Feasibility Study
on Cailan port building is under +the sensible scale in
accordance with the future economy development in this area.

6. Scale and requirements of aid:
Total aid: US$ 2.220.000
Consisting of the following expenses:

- 4 foreign experts working in 4 months: US$ 160.000
- Vietnamese experts visiting and studying in foreign

" contries with 6 persons in 2 months : US3 60.000
~ Equipments and machinery for survey : US% 1.500.000
- Expenses for Pre-feasibility study. : US% 500.000

7. HMatters related to the project:

Having necessary reference to the master plan in developing
the Vietnam seaport system.
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PRE-FEASIBILITY STUDY ON CAXLAN PORT

1. Base and information in addition to the project.

- DBeing necessary ' to study and refer technical economic
documents of economic research Institute and design institute
of the Ministrv of transport - Vietnam.

- Collecting economic data and information of output thriough
the North“East port Group of Vietnam including Cailan port.

- Investigation of natural character of Baichay Bay in ratio
of 1/19000 for meking the mastgr rlan of this area.

* Investigation ﬁnder water: 16 km2.

X® Investigation in land 4 kmZ,
% Investigation alongside the channel from Lanoix to Cailan
in ratio of 1/5000 : 15 km2.

- Additiohal geology drill:

At the site of berth building: 15 drills x 20m equiwvalent 300
meters. : .
Alongside the channel: 10 drills x 10 equivalent 100 meters.

- Hydrography measuring for 10 water currents alongside the
channel. :

2. Name and activities of the project.

2.1. Name of project: Feasibility study on Cailan port.

2.2. Place to implement the project..

Site of Geology: 20°°568°33"" N, 107°°02"53" " E.

'Economic site: Beinz a deep seaport of Vietnam for receiving
biger ships in/out for handling goods.

3. Organization system of project making organ.

Vietnam is the unit in charge of maritime adminitrative
management of the Socialist Republlc of Vietnam transport and
communications

4. It ‘is under the master plan in developing the Vietnam
seaport system and being adjusted by Vietnam State and the
Ministry of transport.

5. Target of project studving.

study on Cailan deep seaprort is under EEE—
master plan in developing the North-East port group of VN

(between Haiphong and Quangninh).
A_______________-—-—-'-"_""—--.____________/
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6. Implementing plah-

- General opion: At present Haiphong port is of the bigest
commercial port in the North of Vietnam. Its output through
is about from 2,5 to 3 milion Tons per year. However in those
vears Haiphong port has faced with the most basic difficulty
such as being seriously shallow and alluvial. Ships up to
10.000 DWT before entering Haiphong port must be in
transhipment of a partial '‘goods at Halong Bay and then
calling at Haiphong port for handling. Based on the immediate
requirements of development of'Vietham economy and of markets
in South East Asia; in the world and the volume of throughput
being increasing rapidly, Haiphong port will not be able to
undertable the above goods. For long time many scientists
have indicated that the site of Cailan has a full condition
for building a deep seaport with convenient factors: Caml
windy and wave with a narural deepth, its 'quantity of
alluvial soil being unconsideranle per year. Therefor the
Feasibility study in Cailan port is in conformity with the
future economic development in this area and being necessary

for us. . ' ) L 6
b«ﬁmmmw—qwrﬂﬂm“hﬁ

— Scope of study: -

Preparetary works and training: In 3 months.

~ Works of research, measurement and investigation: In &
months.

~ General outline andkFeasibility study making: In € months.
Should the above project to be approved it will be
implemented in 1993 -- 1994.

- Report of result: This report will be submitted to Vietnam
State for approval under the master plan of development of
this area.

7. Controbution of parties.

— Vietnam Government: VND 2Z.000.000.000.
- Aid provided : USs 2.200.000.
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SCOPE OF WORK
FDR
THE FEASIBILITY STUDY
ON
CAILAN PORT CONSTRUCTIGN PROJECT
IN
THE SOCIALIST REPUBLIC OF VIET NAM

AGREED UPON BETWEEN

HiNISTRY OF TRANSPORT AND COMMUNICATIONS

AND

JAPAN INTERNATIONAL COGPERATION AGENCY

JULY 3RD

1)

, 1993

% e /]

IR. PHAM VAN DANH MR.HITACHI SOUSUKE
GENERAL DIRECTOR, LEADER,

INTERNATIONAL RELATIONS DEPARTMENT, PREPARATORY STUDY TEAM,
MINISTRY OF TRANSPORT AND COMMUNICATIONS JAPAN INTERNATIONAL

COOPERATION AGENCY
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1. INTRODUCTION

In response to the request of the Government of the Socialist Republic
of Viet.Nam {hereinafter referred to as "Viet Nam"), the Government of Japan
decided to conduct a feasibility study on Cailan port construction project
(hereinafter'referred to as "the Study *)} in accordance with the relevant
la¥s and regulations in force in Japan. .

Accurdlngly, the Japan International Cooperation Agency {hereinafter
referred to as "JICA"), the official agency responsible for the
implementation'of the technical cooperation programmes of the Government
of Japan, will undertake the Study in close cooperation with the authorities
concerned of Viet Nam.

The present document sets forth the scope of work with regard to the
Study.

. OQOBJECTIVE OF THE STUDY

The objective of the Study is to carry out a feasibility study on
Cailan port construction project including related infrastructures
targetting the year 2000.

0. SCOPE OF THE STUDY

In order to achieve the objective mentioned above, the Study shall
cover the following items:

1. Study on existihg conditions:

{1) Socio-economic conditians . .
To study development plans, fiscal conditions., economic activities,
international trade, population, income, etc. of the country and its
northern region to understand the current situations and future prospects;

{2) Inland transport systems{road, railway, inlandwaterway)

To study the conditions of transpert infrastructure and fac111t1es,
transport demand etc. of road, railway, and inmlandwaterway im connection
with the nerthern region, and clarify improvement requirements neccessary
for better accessibility to and trom the ports in the northern region;
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{3) Ports
To study on port facilities, cargo handling volume, ship calls, port
management and operation systems etc. of the ports in the northern region to
understand the existing conditions;

(4) Natural conditions
To study meteorological, marine, soil and topographic conditions etc.
of Cailan port and its adjacent land/sea ares to understand the natural
conditions; and

{5) Environmental conditions
To study the current conditions of social environment, natural
environment and environmental pollution in Cailan port and its adjacent
land/sea area.

2. Formulation of planning framework

{1) Socio-economic framework
To formulate socio-economic framework such as population, gross
regional domesiic products(GRDP), etc. in the hinterlands of the ports in
the northern region in the year 2000 and 2010;

{(2) Demand forecast

To forecast cargo handling volunme and ship calls ¢f the northern
ports up to the year 2000 and 2010, and forecast cargo handling volume and
ship calls in Cailan port based on future roles and functions among the
ports in the northern region; and

{3) Long term development concept of Cailan port
To formulate long term development concept of Cailan port including

its function, area for expansion, general layout and access toward the year
2010.

3. Planning of Cailan port in the year 2000

(1) Policy for Cailan port development

To determine the function, area for expansion and access of Cailan
port in the year 2000;

(2) Planping of Cailan port

To formulate and evaluate alternative plans of Cailan port and select
an optimem plan; '

V4
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{3) Environmental Impact Assessment{EIA) |
To perform the Environmental Impact Assessment of the optimum plan;

(4) Preliminary design of port related facilities and construction
schedule '
To prepare preliminary design of port related facilities and
formulate a construction schedule;

(5) Hanagement and operation plan .
To formulate management and operation plan of Cailan port; and

{6) Cost estimate and implementation schedule ‘ .
To estimate the construction and maintenance/management cost of: the
project, and formulate the implementation schedule.

4. Progject evaluation

{1) Econcemic analysis : .
To estimate economic cost and benefit accruing from the
implementation of the project and calculate eccnomic evaluation indices to
evaluate a feasibility of the preoject; ' '

{2} Financial analysis .
To estimate cost and revenue accruing from the implementation of the
project and calculate financial evaluation indices and cash flow to evaluate
a feasibility of the project; and '

{3) Recommendation
To suggest recommendations for the implementation of the project,
based on the above analysis as well as by taking into accouﬁt of
unquantifiable factors. '

IVv. STUDY SCHEDULE

The Study will be carried out ip accordance with the attached tentative
work schedule.

/
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V. REPORTS

JICA shall prepare and submit the following reports to the Government
of Viet Nam. '

1. Inception Report _
Thirty {30) copies in English at the commencement of the Study in Viet

- Nam.

2. Interim Report :
Thirty{30) copies in English within seven(7} months after the
commencenent of the Study. '

3. Draft Final Report
Thirty(30)copies in English within twelve{l2) months after the
commencement of the Study.

4. Final Report
Fifty (50) copies in English within two(2) months after the receipt of
the written comments on the Draft Final Report from the Government of
Yiet Nam, while these comments are expected to be delivered to JICA
within one (1) month after the receipt of the Draft Final Report.

VI.  UNDERTAKING OF THE GOVERNMENT OF VIET NAM

1. The Government of Viet Nam shall facilitate the carrying out of the
Study imn accordance with the prevailing laws and regulations stipulated
by the Vietnamese State, as follows:

(1} to secure the safety of the Japanese study teanm;

{2) to permit the members of the Japanese study team to enter, leave and
stay in Viet Nam for the duration of their assignment therein, and
exempt them from foreign registration reguirements and consular fees;

{3) to exempt the members of the Japanese study team from taxes, duties,
fees and other charges on equipment, machinery and other materials
brought into Viet Nam for the conduct of the Study;

e
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{4)

(6)

(7)

(8)

to exempt the members of the Japanese study team from income tax and
charges of any kind imposed on or in connection with any emoluments
or allowances. paid to the members of the Japanese study team Tfor
their services in cennection with the implementation of the Study;

to provide necessary facilites to the Japanese study team for
remittance as well as utilization of the funds iptroduced into Viet
Nam from Japan in connection with the implementation of the Study..
to obtain permission for entry intoe special area for the purpose of
implementing the Study; o

to secure permission which is considered and issued by the relevant
authorities for the Japanese study team to take out all data and
documents including maps and phetographs related to the Study out of
Viet Nam to Japan; and

to provide medical services as needed. Its expenses will be
chargeable on the members of the Japanese study teanm.

2. The Government of Viet Nam shall bear claims, if any arises, against
the members of the Japanese study team resulting from, occuring in the
course of, or otherwise connected with, the discharge of their duties
in the implémentation of the Study, except when such claims arise from

gross negligence or willfull misconduct on the part of the members of
the Japanese study team.

3. Ministry of Transport and Communications shall act as a counterpart
agency to the Japanese study team and alsc as a coordinating body in
relation with other governmental and non-governmental organizations
concerned for the smooth implemntation of the Study.

4. Ministry of Transport and Communications shall, at its own expense,
provide the Japanese study team with the followings, in cooperation with
other oragnization concerned:

(1)

(2)
(3)
- (4)

L/

available data and information related to the Study;
counterpart personnel;

suitable office space with necessary equipment in Hanoi: and
credentials or identification cards.
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Y. UNDERTAKING OF JIGA

For the implementation of the Study, JICA shall take the followineg
measures:

1. to dispatch, at its own expense, the study team to Viet Nam;and
2. to pursue technology transfer to the Viet Nam counterpart personnel in
the course of the Study.
Vii. OTHERS
JICA and Ministry of Transpdrt and Communications, shall consult with

each other in respect of any matter that may arise from or in connection
with the Study.

L/
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HINUTES OF MEETING

ON

THE SCOPE OF WORK

FOR

THE FEASIBILITY STUDY

ON

CAILAN PORT CONSTRUCTION PROJECT

IN

THE SOCIALIST REPUBLIC OF VIET NAM

BETWEEN

MINISTRY OF TRANSPORT AND COMMUNICATIONS

AND

JAPAN INTERNATIONAL COOPERATION AGENCY

DR.PHAM VAN DANH

GENERAL DIRECTOR,

INTERRATIONAL RELATIONS BEPARTMENT,
MINISTRY OF TRANSPORT AND COMMUNICATIONS
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MINUTES OF MEETING

The Japanese Preparatory Study Team organized by Japnn International
Cooperation Agency, headed by Mr.HITACHI SOUSUKE visited the Socialist
Republic of Viet Nam from June 24th to July 5th, 1893 for the purpose of
discussing the Scope of Work for "The feasibility study on Cailan port
construction proaect ( hereinafter referredto as "the Study”).

The Japanese Preparatory Study Team sxchanged views and had a series. of
discussions with representatives of Ministry of Transport and Communications
and other organizations concerned. A list of the participants appears in
Attachment I .

Through these discussions, both sides have completed the Scope of Work for
‘the Study.

As a result, both sides cpnfirmed the following points :

(1) Both sides agreed that location of the Cailan Port is fixed at the site
where the first stage of constrﬂction has been undertaken. The Study shall
confirm the rationality of the site within the Baychay bay based on the
supporting data and imformation provided by Vietnamese side,

{zZ) Vietnamese side requested Japanese side that the Study clarify
demarcation of the roles and functions of the Haiphong port and the Cailan
port with a view to facilitating the investment decision making to be
undertaken by the government. Japanese side responded that the demarcation
is going to be defined principally by the ongoing "Master plan study on the
transport development in the northern part™ though the Study will take due
account of this matter.

{3) Vietnamese side requested Japanese side that a seminar be held at the
submission of the Draft Final Report so as to disseminate the project
information to variocus agencies concerned with the project. Japanese side
responded that this matter will be conveyed to the JICA Headquarters.

(4) Vietnamese side reguested Japanese side that an emphasis be placed on
the technical transfer during the study period with a view to enabling the
Vietnamese-countepparts to manipulate the methodologies adoptéd by the Study
even after the study period. To this end, Vietnamese side requeSted
provision of commercially obtainable computer programmes and training of
some of the counterparts in Japan. Japanese side responded that this matter
will be conveyed to the JICA Headquarters.

(5) Vietnamese side informed Japanese side that the office arrangement for
the Study wil}! be limited due to the shortagé of funds. Japanese side
responded that the Japanese side will procure office eguipment where
necessary.

/
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{6) The Vietnamese side requested that the appropriate number of vehicles
with drivers reguired for the Study should be arranged by JICA. The Japanese
side agreed to the request.

(7) The Vietnamese side requested that Japanese side shall bear the expense
of the data and information which Vietnamese side must purchase by itself.
The Japanese side agreed to the request.

{8) The Vietnamese side regquested that the Study should be started and
completed earlier than the tentative study schedule so as to meet the
present urgent demand of Vietnamese side on port facilities. The Japanese
side responded that this matter will be conveyed to the JICA Headquaters.
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B A Attachment
Attendance list :

Japanese side

Preparatory Study Team

Mr.Hitachi Sousuke Leader

Mr.Xoyama Akira Port Blanning _
Hr.Koyama Nobuhiro Regional Economy/Environment
Mr.0waki Takashi Demand Forecast

Mr. Tsuda Shuichi: * Port Facility Planning
Hr.Takahashi Masakazu Natural Condition

Mr.Tsujino Hiroshi Planning and Coordination

Embassy of Japan
Mr. Sasaki Takahiro Second Secratory

Vietnamese side

State Planning Committee :
Mr.Duong Duc Ung General Director,Economic and Foreign Relations Dep.

Mr.Nguyen Nzoc Nhat Director, Department of Transport and Communication
Mr.Nguyen Toai Foreign Relation Manager, Transport and Post Dep.

Y
i

Ministry of Transport and Communications

Mr.Le Ngoc Hoan Vice Minister _
Dr.Phar Van Danh General Director, International Relations Dep.
Mr.Le Nhat Tien Vice Genaral Director, International Relations Dep.

Mr.Tran Phi Thuong Projecct Officer, International Relations Dep.

Transport Engineering Design Institute

Dr.DPao Xuan Lam Director, General

Dr.La Noi Deputy General Director

Mr.Le Toan Thanh Manager, International Cooperation Section
Mr.Nguyen Quang Trung Assistant Manager

Mr.Tran Van Dung Acting Director, SDEPY

Wr.Dang Quang Lien Chief Engineer

Mr.Le Khac Chinh Engineer

Dr.Ngyen Ngoc Hue Engineer

Viet Nam National Maritime Bureau

Mr.Chu Quang Thun Vice Chairman .

Mr.VYuong Dinh Lam Director, International Cooperation Dep.

Mr.Bui Vang Trung Vice Director, International Ccoperation Dep.

Mr.lLe Bich Nga Director, Assisstant, Internatiocnal Cooperation Dep.
Mr.Le Van Son Senior Expert
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