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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM .
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF MALAYSIA
| ON THE TECHNICAL COOPERATION
FOR THE EFFECTIVE WOOD UTILIZATION RESEARCH PROJECT IN SARAWAK

The Japanese Implementafion Survey'Team {herainafter referred to as "the
Team") organized by the Japan International Cooperation Agency (herein-
after referred to as "JICA") and:headed hy Tatsuzo Hebashi, Director,
Persbnneiz Division, National Forest General Affairs Depaftment, Forest
Agency, Ministry of Agriculture, Forestry and Fishefies,.dapan visited
Ma]aysié from 2 December to 16 December 1992 for the purpose of working
out the details of the technical cooperatidn concerning the Effective
Wood Utilization Research Project in Sarawak.

Dhrihg its stay in Malaysia, the Team exchanged views and had a series
of Discussions with the Malaysian authorities concerned in respect of
the desirable measures to be taken by both Governments for the successful
implementation of the above mentioned Project.

As a result of the discussions, both pahtiés agreed to recommend to their

“respective Governments the matters referred to in the document attached
hereto.

Kuching, 14 December, 1992

i . : . -
. e

MR, “TATSUZO NEBASHI " MR._CHAITI HAJI BOLHASSAN
Leader, f R o éfd{ Permanent Secretary,
'JépaneSe Imp]ementaﬁidn_Survey Téam, 'Ministry of Resource Planning,
~ Japan International Cooperation Agency, Sarawak .
Japan.
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III.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

4. The Government of dJapan and the Government of Malaysia will

cooperate with each other in implementing the Effective Wood
Utilization Research Project in Sarawak (hereinafter referred
to as "the Prosect") for the purpose of development and
1mprovemenf of wood proceSSIng techno]ogy '

2. The Project will: be 1mp1emented in accordance w1th the Master
Plan under Part I of the Annex. .

DISPATCH OF JAPANESE EXPERTS

1. In_ accordance with"the laws and regn1ations in force
in Japan, the Government of Japan w111 take the necessary
measures chrough JICA to provide at 1ts owWn expense serv1ces
of -the Japanese- experts as listed in Part. I of the Annex
through the normal procedures under- the Colombo Plan
Technical Cooperation Scheme. S - T

2. The Japanese _expects, and their families, referred to in
1 above ijl' be granted - in Malaysia the privileges,
exemptions and benefits in accordance with General Circular
No._1/1979 and Amendment to General Circular No. 1/1979 of
the Goverment of Ma]&ysia.

PROVISION OF MACHINERY AND EQUIPMENT

1. In accordance. with the iéws_ and regulations in force,dfi
in  Japan, the Government of Japan will take the _necessary
measures through JICA to provide at its own e;pénse- such
machinery, equ1pment and  other mater1a1s (hereinafteh

referred to as ‘the Equipment') necessary for the 1mp}emen-

tation of the Progect a5 listed  in Part ITI of the Annex
fhrough the normal prccedures under " the _ Colombo P}an
Technical Cooporat1on Scherme. : - |
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2. The Equipment will become the property of the Government
of Malaysia upon being delivered c.i.f. to the Malaysian
authorities - concerned at the ports and/or airports
of disembarkation, and will be utilized exclusively for the
Project in consultation with the Japanese experis referred
to in Part II of the Ammex.

Iv. - TRAINING OF MALAYSIAN PERSONNEL IN JAPAN

1. “In accorddnce with the ‘laws and requiations in force
in Japan, the Government of Japan will take the necessary
measures “through JICA to receive at its own expense the
Ma]aySian'personnel'connected with the Project for technical
‘training in Jdapan through the normal procedures under the
Colombo Plan Technical Cooperation Scheme,

2. The Government of Malaysia will take the necessary measures
" to ensure that the knowledge and experience acquired by the
‘Malaysian personnel from technical training in Japan will

be utilized effectively for the implementation of the
project.

V. MEASURES .10 BE TAKEN BY THE GOVERNMENT.OF MALAYSIA

1. In accordance with the laws and reguiations in force in
Malaysia, the Government of Malaysia will take the necessary
measures to provide at its own expense: ' :

{1) The services of suitably qualified Malaysian counterpart
~‘and administrative persomnel as listed in Part IV of
the Annex.

-

(2) Land, buildings and facilities as listed in Part V of
:the Annex,’

5
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(3) Supply. or replacement ~ of  machinery,  equipment,
instruhent,Jvehiéles, tools, spare parts and - any other
materials  necessary - for the implementation of the
‘Project other than those provided through JICA under
III above, S

(4) Transportation facilities and travel allowance for the
official travel of Japanese experts within Malaysia.

(5)  Suitably furnished acconmodations  for the Japanese
experts and their families.

In accordance with the laws and -regu1at¥ons “in force in
Mataysia, the Government of Malaysia will take .the necessary
measures to meet: '

(1) - Expenses necessary for the transportation of the Equip-
ment .within Malaysia,. the installation, ‘operation and
- maintenance thereof, * '

(2) Customs duties, internéi ‘taxes and any other charges

imposed on the Equipment in Malaysia.

(3) A1} running expenses necessary for the implementation
of the Project.

vi. ADMINISTRATION OF THE PROJECT

R

The Head of the Timber Research and Technical Training Centre

‘The Djreétor'of_Forest:Depgrtment, Sarawak will bear overall
responsibility for the implementation of the Project as the-

Project Director.

-

to be designated as the Project Manager, will be responsible
for the administrative and managerial matters of the Project.

b



VII.

VIII.

1X.

3. The Japenese Team Leader will provide necessary recommen-
dations and advice on technical and administrative matters
concerning the implementation of the Project to the Praoject
Director and Projec£ Manager. '

4. The Japanese experts will give necessary technical guidance
‘and advice to the Malaysian counterpart personnel on matters
pertaining to the implementation of the Project.

5. For the effective and successful .implementation of the
project,  a- Joint Committee will he established with the
functions and composition as referred to in Part VI of the
Annex.

CLAIMS AGAINST JAPANESE EXPERTS

The Go#ernment of Maiayéia undertakes to bear claims, if any
arises, against the Japanese experts engaged in the Project
resulting from, btcurhing in the course of, or otherwise
connected with the discharge : of their official functions
in Malaysia except for those arising from the wilful misconduct
or gross negligence of the Japanese experts,

MUTUAL CONSULTATION

Thgfe will be mutual consultation between the two Governments
on'any major issues arising from, or in connection with, this
Attached Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under-

this Attached Document will be five {5) years from 1st April,

1993,

4



PUBLICATION OF RESEARCH RESULTS |

The results' of any research carried out in the course of the

joint research project may be published either Jjointly or
separately by the researchers appointed by_ the Government of
Ma]aysia'and by the researchers appointed by JICA, with the prior
written approval of the Government of Malaysia and JICA.



I

11

ANNE X
MASTER PLAN

1. Objectives of the Project
.Thé'objective.of the Project is to develop and improve
wood processing technology se as to promote effective
and  efficient utilization of timber in  Sarawak
compatib!e with the policy of sustainable forest
management.

2. Activities of the Project
The Japahese Technical Cooperation will be conducted
in the research on local timber particularly lesser
known speties, and fast'groﬂing species in the fields
as follows:

(1) Hood Properties

(2} Sawmilling and Machining
(3) Dryihg

(4) Wood Lamination

(5) Particleboard

(6) Wood Tmprovement

JAPANESE EXPERTS

1. Team Leader.

2. Cogfdinaﬁdr.

3. Three experts in fhe'fieids of the above-mentioned activities .
Team leader will be pominated by JICA out of these three_lif/

experts.

4, Shbrt-term experts on the related fields and others will
be dispatched when necessity arises.
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LIST OF THE EQUIPMENT

1. Machinery, equipment, instruments, tools and other materials.

2. Chemicals.

3. Vehicle(s).

4. Books and other necessary documents.

5. Other necessary machinery and equipment, tools and materials

to be mutually agreed upon.
LIST OF MALAYSIAN STAFF
1. Project Director.
2. Project Managef.
3. Project Coordinator.
4, Counterparts:
(1) Vood Properties
(2). Sawmilling and Machining
(3) Drying ‘
(4) Wood Lamination
(5) Particleboard
(6) Wood Improvement

5. Laboratory assistants.

6. Other supporting personnel including
drivers, etc, o

—_ 32,_.
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typists, clerks,”



Note:-

Vi

The Malaysian side will assign at least onme (1) suitably

qdaTified_Malaysian research personnel corresponding to each
long/short teim expert to be dispatched from Japan.

The Project Coordinator will be nominated by the Project

Manager to assist him in the implementation of the Project.

The number of staff ment?oned under 4 and 5 above will be
adjusted as and when required.

LIST OF LAND;'BUILDINGS AND FACTLITIES

1.

Offices for the Japanese experts.

"Laboratories.

Garages for Project vehicles.
Store rooms for machinery, equipment and materials, etc.
l.Land necessary for field tests.

Gther build{ngs and facilities necessary for the effective
implementation of the Project.

JOINT COMMITTEE

Functions
The Joint Committee will meet at least once a year and when-

" ever necessity arises, and work: _
(1) To approve the annual work plan to he fqrmu]ated‘ by

the ~ Project in accordance with the 'Record of
Discussions; .
{(2) To review the overall progress of the implementation
~ of the Project and the activities carried out under
the above-mentioned annual work plan; and
(3} To review and exchange views on major issues arising
" from or in connection with the Project.
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2. Composition

1.

Note:

Chairman: :
Permanent Secretary, Ministry of Resource Planning,
Sarawak

Members:

Mataysian Side:

(1) Director of Forest Department, Sarawak

(2) Head of the Timber Research and Technical Training
Centre
Project Coordinator _
Counterpaft Personnel to be nominated by the
Project Manager

{5) Other persons nominated by the Chairman

Japanese Side:

(1) Team Leader .

(2) txperts to be nominated by the Team Leader

{3) Coordinator '

(4} Representative of JICA, Kuala Lumpur Office

{5) Personnel concerned to be dispatched by JICA, as
required

Official(s) of the Embassy of Japan and/or the Consulate
of Japan, Kota Kinabalu may attend the Joint Committee

as observer(s). : Zf//
Y,
. !'j;’

/
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