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ihlle soﬁe of the devcloplng countrles have achieved’ remarkable
econcm:c plOLICSS, most of’ thom 'stills labor under economxc stagnatxon
diig to accumulaled debts, DOVCrty and othcr ploblems " Given that the
'f requests of developxng counttxes for econoh1d and: technlcal
' cooperatlon have bccomc thus leOrSlfiCd whlle support for cconom1c
pollcy Leform. promotlon of paltxcxpatory developmcnt and
dévelopment of hugan rcsourccs 1ﬁ develop;ng countrncs are’ cons1dcred
- ingortant, ‘the geegtion df‘how We Should addiiss such global
déVchﬁﬂhﬁfEi%éucsZﬁs*éﬁﬁirdnﬁéhtal proteclibn'hﬁVG.also”bcﬁome
'cruclal for wore: effective development” assistancc Actxvc
' involvemeﬂf i thesc key: development 148u0es - -is' becomtng fore and morc
1Mpbrtaht for Jegan whiéh is now oné of ‘the- icadlng dofoi countsics.
In! these new cncumstanées Frthe rGSpOI‘ISibllltléS 6f Lhe J'lp(u!
_ {nternational Coopelation Agency  CIICAY, whlch plays a major 101e in
Japan Y 1ntelnatxonal coopcratlon._lncludtng human - resourceq
' development 1n develaping countries, have bocoae ever- hcaV101
i ”Being Well “anare of ‘this situalion, i for more éffective

executmﬂ of om actw;ties. wc have® set up thu following guidelines,

- Wthh 1nclude_: fnclples ‘of* project - 1mp1ementat1on. special
;.iCOHSldeFatIOHS for projcct 1denL1fzcat10n and formulat:on. project
fﬁrimplementatiﬁn and evaluation iy focusing On lhncé typcs of JICA 5

‘ ?dctlvities pro;ect type technical cooperation, development studies,

ﬂ‘;:and gtant aid proglam. &




BiF Prmcnpics of I’roject Implementatmn(Prmciples e
of JICA’S Activitles) ' i : - R

s Objective of JiCA's Aétiviifég?**kwai'ééé pE A

. The objective of JICA s, actuutxes is. defined by the Japanz"
International Cooperation Agency. law as- fol,lows(-_-. F R T
"To contrxhutc to. the soclo~economic development 1n develop1ng reglons_ '

and to. the promotlon of lntcrnatlonal cooperation

2 PrlnC|pIes of JICA as an Executnng Agencv B T e

To altam the ab;cctwe mentmncd above. HCA as. ihe ald executmg _
.agency of. the Government of . ;apan xmplements pno;ects in accordance"‘
w11h the following pilnc1ples, paying fukl attentloa to the basic aid.
o polic1¢s of the Government, .. ... .., __'-5:—,;,-';-....;;;.= '4;: 5,5?5;1,

(1)- JICA will 1mplement projccts which are: based on the real needs of 1:

Its partner countries,. gleng Aull: considcratlon fo lts country -

:‘}and sector studles and o the c0n$1stency of the proje¢t with the'
socio- -econonic development, p01101os of ; the devcloping countries.Q{

(2 MGCA will 1dcnt1fy the. prlorlty of the pro;ect in the sector to:_

which . the projcct bolongs..t,

(3),JICA w:ll formulate the, prOJect implementat on plaﬂ with clearlyi

. sclf r¢liance, and susta1nablc devalopmcnt cven after 1t$','

-cumplctioﬂ,:._f' S TR R ey
{4} : JICK wlll 1mplemcnt thc pro;ect nging f'li;COnsidc;ation to. the :

“__socio GCOHOMIC development Ieve] as’ Well‘as to the culture "nd;

' trad;tlon of the pantner countues and the rggions wherc.‘ the :

:,111 attaln.}"



5

prOJcct is.to be impiemented NN

Through all phases of prOJect plannlng. 1mpleméntation. and post-~

: evaluatlon. JICA w1ll carry out the pro;ect with full atiention

',f;=to such . glcbal developmcnt lSSU09 as the env:ronment,.womcn in

| éadgvclopmenfn:pqverty.andrpopulationu ;JICA will;strengthcn;efforts

“for identifying and foraulaling projects. related to.environmental

‘conservation in pﬁrticular,'and also give full.consideration to

. ;the envxronment in 1mplementing each; pro;ect

® -

JICA wzll formulate the project 1mplenentat10n plan with as much

‘r_ggp;vg.papt;q;patxpn,by.local_pcpnls as- possible, grasping the

.';ncéds.of,thg,trqé,bcngficiaricsh‘whp are_idcntified-through full

_ consultation with the responsiblg,peopjeuih the. partner country,
(.. JICA.will. strengthen coordination and cooperabion with other
' Japaiiese governmental or non-governmental organizations related

to developrient assistanCG{_as;wgll‘és aid agencies of other

iidevelbpeq téuntriés'rnd ﬁultilatcrél aid organizations.

{8) : JICA. w111 make every. effort to prodyce. the maximum ‘benefit from

-.,; each project; making apﬂropriate and effectxve anut of -human and

e ;financial resourccs as well as. technology.
©

JICA will manage the DFOJeCl in a, comprchcn31v¢ and conaxstcnt

fﬁmanncl through all the phases of 1dentif1catnon and formulation,

. appraisal, 1mplementatlon. monitorlng, and evaluation of the

'-:prqjcct-;n ordeqwteapursue;mnne cffective- International




I, Specm,l Consxderatmns f_or Pmyect Identlfic“n 'on and

lCR“ﬁzi'l:i "m'ai'(e'

uradnd accondance With thc pklnciples 1n part - aboveﬁ
_every'efforl 46! identxfy and formulatc the—most aﬁproprlatc pfb]ects,
taking spccxal conslderatjonﬂofrthe following clauScS J '

(1) - Prigeity o Developﬁeﬁt Pol1cxcs

JICA will make a fea31hle cooperatioﬁ program.“oﬁkfﬁé”baﬁis of
such ‘hiddle and: long~tefm polxcles jof:! 1ts* panmex count: i‘cs a5

wetd prlolzty‘of‘the~cand1datefpr01cct 1n-the overall-SGGIOJGCodomlo
devolopment policies and- the flnanC131 support for the
impleméﬂiétion 1of “the projectis’fwards ot il L Ta s

~CRf neceSsal‘y, ) ternative pmpogam Lo’ ‘Lhet projedt shauld be'

PR el gy

"' prepared, ) Clabawieevod e -a,_?-‘;:i.";ie-:-'.":f_'-- B

@2 Identlficatxon of PrOJcct Targets ;ﬂiﬂ?iﬂ' dh S L
. Attainables targots ahd DﬂPDOSGb shbuld b6 Set p with full_

‘awafencss-of- theﬁllmit*of resounécs avail4ble. 1nélhd1ng: .

personnel Hnd: ftinds® from'the Jébaﬁese side and from the partner

- countries 1n the course of>thi pro;ect 1mplementat10n. a"&ell as y

1n “tho perlod ot self*suﬁtaxned developﬁent aff”“ conplatis

hé pro;ects: *The primary bcneficiaries ‘(the' t«iget Qrovps) '
o ghibuld:be: alsa Gléﬁrl?‘ddﬂﬂtlfléd 1& thls phase v '
{8y = Sugport for Seif-Help Effblts fOL Dcvelopment e i

JICA w1ll cncouragc and support 1ts partner countrles to lMplcment'

and managc JICA s . caoperat;on pleeclq by themsolves by havxng‘3"

_ participate as many pooplc conccrncd 1n their countrles as

possible in the ptojects, 50 that the parlner countriesj.ﬁ

Sl 1_‘:4“:5‘5. T



P
N

l' e

(4)

.(5)

| j-_f6)

.f?)

acl

: of human rcsaurces' the research,‘deyelopment and exteqs1on of
,tagpnol9gy by, maklng use .0f the, ;echno;qu and . knoy-how

‘ transfcrred through JICA s cooperat1on O R

Emphasns on Sustaina'

JIQA ulli make;every efqut 1o, plan pro;ects<which w0uld not; only
achievc tha orig;nal purposes of JICA's. cooperaticn, but - akso
sustalp and dcvclop thanr far"reaching Ampactsy oo oo

’ }xanlgatxonrqf ganagcment and Orgaqizqtloq R TRt
Detalled examination of the managenent, capabilxty of .Lhe excouting
agcncy in the partncr country is requlrcd The feasnblllty of
coilaboration and coopcration with related oiganizations should
also hc carcfully stud;ed, VRIS S PR P

k1nap¢1al Capacity. . L

R Lot

The finangia! capacity, negcsgarg for ;mplemcnt@txon and
anagcment of the prOJECt includ:ng that, of. bearing: of. reclrrent

costs should he fully: st&dLed R N T
Identlilcat1on of, Appropriﬁte Size and fechnology Level of
Pro;ects o R A et o

Reallstic cooperation objectlycs ang pprposcs .consistent. with-the
" socxp~economlc lcvel ;of; development of Lhc pa;tncr countrics must
be identxfled, 1nc1ud1ng the content, s;ze. technology level, and
coaperatlon perxod o{ txme of pro;ects..:; lgean S

Taklng into account the f:nanclal capaclty and tcchnology Iﬁvel of
thc partner country, JICA will make every effo:t {o make ptans

L 3‘for:approprlatc_tcchnplqgr transfer and facxllty consLiuction,

| 9115319 o



@) Respect for Soeietr. Cultore and Traditron ”f:Partne"Countrles ;::

g eooperation bl"w ehould b formulated with ds” respect for and

AR harﬂony #ith the pa:tner country 8 soeretyr_oultur

and other factors. )
{3} Measures- to Meet Global Development Issu:

i formulatlng cooperation project pléns, greater attentro 'ehould

“be paid ‘o sl global résued s’ the onvifonhent, women in

development (hereafter referred td' as? ”iID”)g povorty and.

population. Further efforts should be'mado to férmuiate projects

" that' address these igsues,

. The Environment -~ _ L _ _
{a) From the initial stage of projeet?plenninég‘thefiooéet1on the
- environment should be taken into'consideratioﬁ;“ondﬂerérr effort
shotld be made to formulate the’ prOJeet in' harmony with ‘the
natural envirenment.” ! RS e
(b) To ensure the above mentroned ‘bbroach;’ maxrmum efforts st be"
“made-'to involve envrlonmental oxpcrts from the early stages of
project planning, B

(cy Cooperatron for humdn resources development énd 1nstltutional_

development should be Strengthened o rmprove th ?onvir” mental:

‘management capabrlity of ‘the’ pertner countrres o
(d) Cooporatron for the conservation of the environment should be

“intensified, oo oTET lenii st

B



B T PR UNE LA I SR

ﬁ‘onen in Development _ _
' (a) T’ plannlng a cooperation project, more attention shoifld be paid
‘ Aot only to the p0$1tion~of worien i beneflcxarles and
e promoters of dcve[opmcnt, but: aiso to the gartxclpation of wosen

"'3m the developzﬁent process

(b) To! ensure the above: mentioned approach maxlmum &f forts should

bc made- to -involvc ¥Ib experts from the carly stagcs of prOJect

i (c) Cmperation fcr trammg ‘the péople concerned w1th Wi in the
partnei‘ countnes should be promoted _ ‘
('d) Best éfforts should b "nadé to-include “the WID clements into the

projects, T

POVGlt)' _
(a) me the early stagos’ of project ' planiing, pove: ty allcvhtmn
. should be taken into consideration, - ot
~ (b Cooperation™for the imprdvenént of welfard of he poor should be
' s s‘t-ri:qét.ﬁche&fit?xking-_‘i‘_ri't'gi ‘adéouint the' economié gaps by ‘rcéion
" and" by ‘social ‘Stratum’ in-the partioer- ooiu‘i’t’rieé.‘
. Spocial Consigléi‘;i_tidﬁé "fdf‘_lréajacé 'Iﬁi[)iéliiéhfa’ﬁb:i' Stage

FREA .,;,,,.AHQ, B

"5‘I'n addltion to the considerationé Spemfied in Pant Bl the

'follomng cohsiderations should I}e made at the project lmplemenlatmn

-..'sta"'

accordmg to tho: typé: of actwifies ket

_:'_(1) Projcct type Technical Oooperatjon
' Projcct type technlcal ooopci'atiori 15 a proglam whlch Eombinds the



full consmeration of the pos;tmnland ro]e of' j,pmJect m_ o

: countrms.

(b) A fcasible mplementation p]an shnuld belformulatqd basc;l on’ e
co fuld asscssment of management, capapl,j:y and Organlzatlonal sct- :
up of the agency rcSponsible for the DlOJGCt 1n the partncr

country.. (lf nece.ssary. measures to, strengthen !,he management '

.‘,:';thc socio economic develcpment pollcles of: t"_}_ypalrt\qpr' B

: capacity of the partier countxy should be studied and'

mcorporated into the plan,)

(c) An operation plan shoutd be fornulated according "td the fully -
. assessed fl“@"Cial cap’xcity of . the partncr countly to ma1ntam s

and operate the project. | ;. vions oy

 (Tf necessary, . the.size of the cooperatlon pro;ect shoutd bo

. reviewed, the pcss;b;llty of JICA 8. SquOrt for ]ocal cost

should be examlncd,,and the rosults of. thcsc qumlnatxons:_

should be incorporated into the operation pIan.) e

(d):The. development gQai of the partner counl;y,;as weLl a§ theE
ObJGCthGS, size, content, rcsults.: and ant:clpated externai-_:; L

condn,ions of; the pro,lect should bc 1denu,fxcd In wplementlng._

.the projeet,. it”should be monitored p;operly agd Lhe: whole S
process of the project should be managed 1n a comprehenslve-way(fr_
(e ) Prior o 1mplemcntation of thc proleqt. JICA glll Adentxfy the{;h.ﬂ

. measures to:he. takcﬂ by the partncr country, 1ncluding budgctf{-' '




allocation. assignment of.. counterparts, and cooperatlon Wlth '

,d; !other organxzatxonu concerned After thorough discussxon with

.ahﬁgfthe par;ner,

R

ountry, JICA will request..1f necessary,  the

,,,,

account the considerat1ons mentioned 1n parts lf._lﬂ and from

(a) to- (e) of Part IN-~(1), S
(g) JICﬂ wfll monltor propcrly thc progress of the. project accordnm
' o ;hp,content of the . agreed R/D If there are any problens
;whlch impede the smooth implemeﬂtatlon of the pro;cct. JICA will

exam;ne appropriatc.mcasures lnclud{ng modiflcatxon of the

o 1mplementat10n plan, - Sk
(Il) For more effectiyc activ1tles. JICA will cndcavor. whencvct

Japan and Wlth those 0f mult;latenal ogganlzat;ons and

b:latcral coopera;ion agencxes of. othcr countries,
(i;)‘The progte30 of. the project . should always be menllo:ed properly

and 1n princ1plo. a jannt cvaluat;on wuth the partncr country
hould bc_carried out at the end, of thc pro;ect,

_ '(2) Dcvelopment Study ,;j}~'n:;.' ', i s
.‘ 1.Developmcnt studies arg:’ conduoted to propose pians and other
{iplnformat;on materials with Wthh JICA s partner goveraments can
,.at decxdc on:. the implementagzon of development projects,.” .,
. (zi},The approp:xatcness of. the study plan should be examyncd ¥ith

{full congidqratioa of; the posxtion and, 9rior1ty'of the sludy
' ' the socio- OCOHOMIQ devc}opment DOllClES of the

partner country and the feasibility or cffcctlvq utgll7ation of

"-'i-f?f_:;-f-:lzﬁj?—% T



its fnndxngs._

'(t)) The' developmcnt goal’ of thc partncr éountry as’ Well 45 thc -

OBJGCthGS, §1le. c0ntent. rcsults and aﬁtiéipated cxtcrnaL 

_ cond1tions of the development sludy should'bc 1dent1f1ed An

o carlylng out the study{'it should be monitorod properly and the‘fj

Jesanth Sae o

- oway.

(e)'19 streligtiien the civironiéntal’ considerition,’ rélevant

' ‘efeciiing and scoplng should bc carried out at’ the stage of the -

i prellminary stiidy, - Proper study of the projcct § impacts ‘on. the

* environment ‘should be carried oot at’ thie stage ‘of the fullg

jscale study.

\," -

(ci) Etforts mist be madc th transfer technology o' countcrparts in

g

“‘the partaet ¢ountry throughout the. develﬁpment study, - e

( e Prior to lmplementation of the deveiOpment study.*JICﬁ wxll

. 1dent1fy, as far-as p0331ble, the measures to be taken by the

*pa;tncr country for "fhe cxeCution of thc study. 1nclud1ng budget

-allocation, as31gnmcnt of’ counterpalts, ‘and: epecdy ‘custons

. clearance of - HPCESSB[Y equlpment After th010ugh di3cq531cn-

with the partner country, JICA will requcst. ‘At necessary, the*

couintry totake appropriate measures. ___f?i:i“'-Fﬁ>»azﬁ‘ifiﬁ‘

- () The Scope’of Work: (S/ﬁ) should be* formﬂiatcd takzng into full'::

| consideration Parts i CliE and o (a) t6 (e) ‘of Patt: !V (?J

(g) JICA will wake cvery effort to undertake the study accord;ng to

S the plan agreed in the S/ﬁ. and if there are any problemé whlch

" impede smooth 1mplcmentatxon of the study. JICA will takc

""appropriato wcasures




(11) o, impfove the cffectxveness of devclopment étudlcs, ITC% will
",fendeavor. wheﬁever necessary. to cdoperate with other
~‘”?’cooperation activitfes of! Japan and with. those'of mikt!lateral

“organ1zations and b1laterai cooperatnon agencies of’other

: ;.countries.-" ' R e
_ 'hid_Prbgram _
g The Grant Aid program is a forn of” financial assistance offered to

=1‘develop1ng countries W1thout imb051ng ‘an obligat:on of’ repayment
?JIIn e’ execution of the’ Grant ﬁld program, JICA 16 ehgaged in two

”"Oﬁé isftg?¢bﬂdu¢f §ﬁTve¥éLbéf%ré“thé‘éraﬁt"éid‘is provided,
i{uglading “basic dééiéﬁssfudiés,‘wh{chfare"nécéésaf?'for the
- éonst:uction-of facilities and procﬁrement of ncéessaff‘équipment
"fahﬁ Hﬁtéiih]§. “Theé othei 'is {0 take ndcessary medsvies to
' ‘7fexpéd1te “the cxecut1on of thé pro;ect. such as construction of
*'the facilities. EEERIE T B I AR
(a ¥ The development goal of’ thc partner country, as well as the
_objeqt1ves, 31ze, content,” results and anticipated exterial
_cﬁﬁditionéiof the project :should bé iddiititied at the tine of
U préltaliary sirvey. - Due’ congideration shouid bé made so
X fthat'; the ‘s126 and’ content of the facii{ties and othet caipnont
“to be provided will match the socxo deononié conditions of the
partner countrios.~ B el Bl fage s
(l)) Tb secure smooth xmplementation of -the project, JICA wlll fully
diacuss wlth the partner ccuntry during the preliminary Shirvey,
measures to be taken by the 1attcr. inc]udlng spccdy procedures

[t receive a Japanese grant a;d




’ite, bpﬂget alIocatan an spégdy

' acguisitjon'of 6on§tfuptidn

',;h§u5tqms clealance of equ19mcnt and matcligls.f,ln'oyder to

,cnsure the above mcasurc g {IC@ wAil requcsg the“nartncr:
,.ft?ke ﬁpvr9pr;at@.f

. -,.-=_:..,cqum,.rx-..;-?,hss'e__‘éer;; n_s?cfz...ssa;vz;..,

measures

(Tho result of the discussious sheuld bc SUmmarL4¢¢ in minutes l;f :
£ed, Yith refp;gpcg to, thg content”of the Exghango of H0t¢s (E/N)ﬁ

,,§;gn9d by, the. governacats, of. Japanu\nd aqshpartqpr} ountry,":”:
JTCA,will ake; gvety., effort; to. ensure; the, smooth executlon of
the work, such as, constluctlon of Ea01l1ties accordlng to-thc:j

o plan L the:e Areany, prlecn$ yh1ch 1mpede thc smqoth','

i Jmplpmgnﬁgt;pn“qf thQADIOJGCt. JTCA; w;ll take applopxiatc

meaeurgs B R TN E RS B

P

e fenmeiadn
| ({l) HEInE thg prellmlﬂalr suryey, JICA will examzne thc pOSSLDility
19 linkagc between the. grang aid, pr?ject apd techﬂlcal:

pq prompt;..;_

coopcxatlon 1nclud1ng projects typc tcchnlcai cooperation, and_ o

ey WELL thus endeayor to promotg ffic;cnt and ¢fo¢t;ve use of

constructed fac;lit;es and. prov;dcd equipmcnt. pnd to muitiply

tQO'gfﬁcct of; graqt axd,;;ﬁlk“;;‘;._;p-ﬁ ﬂﬁﬁ b

(e) AL the.conpletion of ythe. pro;c¢t. 2, goqpt evqiua;ion w;th the -
partner country should be carplcd ngt as fax as possjbie o After c

Sonhes .14! i ‘\{:;L s »" _,4'7

guiihﬁ:p§93ﬁgl evaluatnon is, aimed at, drawing lg§§pg§'£gg

further

“::':,iggrf:l:i1; R



! 1mpmvement of;the quallty‘ of the méﬁeration broject, by exanining

the relevance of the plannmg and by ana[yung ¥hether the

1mplementatmn of the project have’ been efflcientiy unde: taken and
whethet the cxbectcd reshlts have: been achmved

S ;:'.,_-\1;-_' The ‘eyatuation in:the middie: of the pro,|ect penod, ‘the evaluatmn
at the end cf the projecty” and the ex* ‘post evaluatmn should hc
«earried. out paymg specnal attentmn to: the fol lowing: clauges,

{1} FICA: will make evcry effdrt to carry ot evaluatlons with the
‘e-:;.;f;: ‘partneit\ooul);ric33 and other'cvalu_atwns by ‘outside: specialists, in
© addition to the. ovaluations: conducied by JICA itself; in‘order to
cbtain objective and reliable ré‘sults, ”
@ The _evaluation. will focus on the fé‘llé\ﬁi'li_gibaSiciaifem‘si:'rf'-='5
Ca) Relovance e

boo, . ThE. relevance of a“project "ré[‘érs" to examihation of the validity

P selectmn and’ plannlng of- the project;
(b) Achievement of. Objectwes el _
The .achievenéit of the objectwes of a&: pro;cct refers to
" judgement _q_f_ the achieved resulits in comparnson with the
objecti_‘.’_(es _in_if.ia__l_iy set out, It also refers to analysis of the
fa"c‘tbrs and conditions which led to the results. |
(c) Efficiency - B _ '
Efficlency of a project refers to cvaluatxon of ‘the means,
methnds.,period cost. and other factors rcquucd to reallze
- the various results mcntioned above.
:_ (?!)_Sustalnabllity L .
:‘\Thc sustamablhty of a projcct rcfcrs to cvaluation of the

- :fﬁelf relgang:c and sus_t,amed _dcvclo_pment of 4 project, fron such




L

" ya:;ous standpo;nts as management. economicuand finanoial

rty capﬂcxty.=and tccbnxcal Teveli oty il
(04) Effect: ';f}:-t:}f ,-;-‘E, 3 ‘w. f ‘)‘.f;;;i.!f",fiii_:‘i:"g .,

3 Hsefug 1nfprmat10n thalned as ar rcsult of evaluatinn int thef‘.

i mlddle of: the .project perlod, evaiuatxon at the end ‘of a pro;eot.
sand. ex-posy; evaluatxon.should be fed back 1ntthe plann:ng and

1 implencntation of; future PrOJBGtS.Mv':;;Enmw Sne n;-uu;,h»ﬁ\-

VI. Follow-Up Cooperation .. . ... Lkt

.. To .increase, the effectxveness of pro;ccts, efforts should ‘he made'
to conduct follow- up cooperation, whenever'neceSSary. according fo: the
result of the above evaluatzun. in order to 'sécure: a susténnable '

effect of tha project. 5.
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