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"QUESTIONNAIRES
Dear JICA Ex-participants and their organizations,

. JICA has de¢ided to dispatch the follow-up team especially for the
JICA ex-participants of the Seminar on Training Management in Vocational
Training Institutions or Seminar on Human Resources Development imple-
mented at Hachioji International Training Center, JICA ‘in collaboration
with the Ministry of Labour.

This follow-up team will visit Syrian Arab Republic from November 3 to
November 8,199%2 and'Republic of Turkey from November 9 to November 13,
1992,to achleve the following objectives.

{1)to confirm how useful the training has been in performing
your duties through our meeting with you,and to discuss
the various issues of your daily work,

{2)to visit your organization and its related organs to observe
+the current situations in the fields relevant to the seminars
mentioned above, and - ’

(3)to understand any difficulties and problems in selecting and
nominating the candidate for the JICA training.

We kindly reguest those concerned to complete the questionnaires{one
for the ex-participants and the other for the organizations, in which
the ex-participants have been enployed),which we hope will help us
obtain information necessary and useful in considering improvements of
the seminars.

' We appreciate in advance your cooperation in answering the following
‘questions in English.(Please write in block letters or typewrite)

I. GENERAL QUESTIONS

{(1)Full Name:
(Please underline your surname)

(Z)Homé Address:

Telephbne Number

(3)0fficial Address:.

Telephone Number

(4)Year of Participation:




(5)Employment Record after the completion of the seminar

Duration of Service Position Organization

(6)Please write a chart of your present brganization,indicating
the position being held by you. . _' '
(1f available, please attach an organization chart indicating a
number of personnel in each section,division,and department)
(Organization Chart) '

(7)Please briefly describe your duties in the bresent post.
(Your Duties)




I QUESTIONS ON THE SEMINAR

(1)Please describe the cases, if any, in which your experience in
the seminar has been especially useful for your work.
({Cases)

{2)Have you ever had any opportunity to disseminate what you have
acquired in the seminar. If yes,please describe it.
(Opportunity)

(3)What do you think was the most useful programme in the seminar
you participated in? Please gi#e the reason.
( )lectures
{ )discussions
( )observation visits and {rips
( )others{if any,please specify)
{Reason) '




(5)How is your JICA certificate appraised in your organization?
Please state if there are any benefits you have received from
your organizations and others.

(Benefits)

{6)Please state the procedure. of your application for the seminar:
{Procedure)

a)How did you come to know the seminar?

b)Who had practically authorized your participation in the
seminar? :

cipid you find any difficulties in your application procedure
and in your exit from the country? ' '
(Difficulties) '




il .IMPROVEMENT OF THE SEMINAR

(1}Dq you have any proposal and/or suggestion for the Ffurther
improvement of the seminar?
(Proposal and/or Suggestion)

IV . AFTER-CARE SERVICE FOR THE EX-PARTICIPANTS

{1)Do you have any opinion on or request for the following services
being coducted by JICA 7

-A service,in which JICA dispatches the follow-up teams for the
purpose of confirming the training effects and the existing
technical needs.

-& service,in which JICA provides the ex-participants with the
technical information and literatures.

-A service,in which JICA mails out the magazine named
"KEN-SHU-IN" %o the ex-participants for the duration of two
years. o

-A service,in which JICA assists the ex-participants in organiz-
ing and operating JICA Alumni Association.

_..29_



¥l . Other comments(if any)

Thank you for youxr cooperation.
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QUESTIONNAIRE
_ : FOR ,
THE ORGANIZATIONS REPRESENTED BY THE EX-PARTICIPANTS OF
SEMINAR ON MANAGEMENT IN VOCATIONAL TRAINING INSTITUTIONS
AND
lSEMINAR ON HUMAN RESOQURCES DEVELOPMENT ADMINISTRATION

Orgénization:

YOUrIName
(in £ull)

Position $

Please list up the names of the ex-participants of the seminar from
your organization.

name(in full) position

A. Group Training in Japan

1.Please let us know the necessary processes to nominate candidates
after you receive the general information booklet of the said
seminais through the diplomatic channel and also the time
required for those processes.

1} more than 1 month 2) less than 1 month
Any comment




3.Does the general information booklet explain clearly and well in
detail the objectives,contents and the level of training program?

1) yes 2) no

Any comment

4.Does.  your organization give any specific instructlons to the
participants before departure for Japan°

5.boes your organization consider the participétion in the seminar
as a factor in determining the personal appraisal ahd promotion?

1) yves ( a lot _ somewhat) 2) ne

6.Judging from the report submitted by the participant, how does
your organlzatlon evaluate this seminar in terms of Iits
objectives, length, level, contents, lecturers, and others”
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7.AFTER-CARE SERVICE FOR THE EX-PARTICIPANTS

(1)Do you have any opinion on or request for the following
services being conducted by JICA?

-A service, 1n which JICA dispatches the follow- up team for
the purpose of confirming the training effects and the exist-
ing technical needs. '

~A service, in which JICA provides the ex-participants with
the technical information and literatures.

~A service, ' in. which JICA mails out the maganzine entitled
“KEN-SHU-IN" to the ex-participants for the duration of two
YEears. .

-A service, in which JICA assists the ex-participants in orga-
nizing and operating JICA Alumini Association.

Please prepare the written information on the following subjects
for the JICA Follow-up Team.

1.Human Resources Development Administration

(1)responsible organization (organization chart)

(2)law concerning human resources development

{3)major policies and systems of human resources development
" (4)outline of vocational training

{(5)outline of education system

{6)problems of human resources development

2.Management in Vocational Training Institutions in your country
(1)kind and number of vocaticnal training institutions
(including information on the 1level, capacity, qualifications,
certificate, . curiculum, subjects of vocational training
“institutions) '

(2)policy of management in vocational training institutions

(B)major problems in managing vocational training institutions



3.Statistics
(1)gross national products and real economic growth rate

(2)population and growth of population
(3)changes in the population pyramid
(4)labour force and labour force participation rate

{5)enrolled students/pupils and ratios of those entering higher
institutions

. Thank you for your cooperation.



2. A Summary Report of the Follow-up Activities Carried out
by the Follow-up Team for the Ex-participants of the Seminar

on Human Resources Development Administration
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A Summary Report of the Follow-up Activitieé
Carried out by

the Tollow-up Team for the Ex-participants
of the Seminar on

Human Resources Development Administration

1. Background
{1) Seminar on Human Resources Development Administration

In 1974, the seminar entitied "Vocational Training.hdministration Seminar" was
first held to introduce to the participants from the Middle and Near-Eastern pountries
the current situation of human resources and veocational training in Japan, specifically
placing emphasis on vocational training, and to provide them with ah opportunity of

- making a comparative study on the said field between Japan and participating countries
as well as among their countries, and thereby to contribute to the improvement of the .

human resources develepment administration in the respective countries.

In 1987, Hachioji International Training Centerthereinafter referred to as "we")
reviewed three seminars related to thé_vncational training administration, thereby
ﬁaking such changes as in the title from "Vocational Training Administration Seminar” to
"Seminar on Human Resources Development" and in the ailucated countries from "limited to

the Middle and Near-Eastern area” to "not limited to the Middie and Near-Eastern area”.

*In 1990, the title of the seminar was further changed to "Seminar on Human

Resources Development Administration”.

A total number of participaﬁts we have accepted are 205 from 52 different- countries
since theAseminar was transfered to Hachioji International Training Center from Tokyo
International Training Center in Ichigaya, Tokyo in 1976 when the center was esfablished
in Hachioji city, the suburban area of Tokyo. The seminar was executed at Tokyﬂ.inter-'

national Training Center in Ichigaya, Tokye Tor the duration of two yéaré from 1974 to
1975,



The number of participants from Syrian Arab Republic is as described below.

Year No. of Participants Year  No. of Participants
1976 1 1983 2

1977 i 1984 2

1978 1 1985 1

1978 1 1986 0

1980 (1 1987 0

1981 \ Total i0

1982 {4

No follow-up team for the ex-participants of the above seminar was dispatched to
Syrian Arab Republic in the past years even though we almost constantly accepted
participants for the duration of more than a decade.

(2)A dispatch of the follow-up team

In consideration of the background described above, we have decided to dispatch the
follow-up team congisting of the following members:

Hr. Toshio- ISHIKAWA Course Leader,Seminar on Training Management in Vocational
(Team Leadef) Training Institutions and Seminar on Human Resources Deve-
lopment Administration at Hachioji International Training
Center, JICA and Conciliation Commissioner of Musashino

Summary Court {part-timer)

_Mé.Maynmi SATO Vocational Training Specialist,Overseas Cooperation

CTraining Programme) Division, Human Resources Development Bureau, Ministry of

Labour
MrlTetsuo_AMAGAI Training 0fficer, Training Division, Hachicji Internaticnal
A(Coordinatcr)- .. Training Center, Japan International Cooperation Agency
{JICA)



2. 0bjectives

The follow-up team has visited Syrian Arab Republic from November 3 to November 8,

1992, to achieve the fbllnﬁing objectives.

- (D to confirm how useful the training has been in performing the duties through
our meetings with the ex-participants, and to disecuss the various issues of
their daily.work,

.() to visit their organizations and its related organs to ohserve the current
gituations in the field relevant to the seminar mentioned above, and

3 to understand any difficulties and problems in selecting and nominating the
candidate for the JICA training.

3:Activities of the Follow-up Team

In achieving the objectives described above, the Tollow-up team has conducted the

following activities.

(© Two questionnaires(one for the ex-participants énd the other for the organi-
zations, in wliich the ex-participants have been employed.) were distributed to
the ex—participants'and their organizations in our initial meeting with the
representatives of the 0rganizati0ns~concérned at the office of State Planning

Commission, so as to collect them before our departure frdm Syria.

@ The team visited the ex-participants and their organizations(Ministry of
' Fducation and Ministry of Industry)and interviews ﬁith the ex-participants aﬁd

the officers of the organizations were made to obtain the information not

covered by the questionnaires.

@ The team visited the organization(State Planning Commission) dealing with
international cooperation affairs, to discuss the issue of any difficulties

and problems in selecting and nominating the candidates.



@ A scminar entitled "The Recent Development in Vocational Training Administira-
tion in Japan" was held mainly for the ex-participants and the representatives
of the organizations concerned and a number of issues related to the field

were presented and discussed.

® The team held meetings with the ex-participants and other officials concerned

(Lists of Attendants at Fhe Meetings-see the attached).
4.Findings and Comments
{1) Findings oni- Ex-Participants
The team Tound that four out of ten ex-participants were still working at the
same Ministry, from which they were sent to the seminar. All of them are in the

managerial position and one of them is Vice-Minister of Education, whom we did not

have an cpportuﬁity to meel during the visit since he was out of town.

The team met two ex-participanis and received all the answers to the question-
naires from them. And, the team had a chance to meet one ex-participant of the Voca-

tional Training Instructor Course.

Al of the ex-participants evaluated the seminar highly useful and important in

carrying out their daily work.



{2)0bservation On Vocational Eduction/ Training in SAR

Vocational education/ training in SAR is conducted by more than
one Ministry.

The Directorate of Vocational Education in the Ministry of Education
and the Directorate of Vocational Training in the Ministry of Industry
both maintain public institutions for vocational education/ -training
in various cities of the country and offer courses at different levels
such as semi-skilled, skilled and technieian, and for various trades
and occupations which are further subdivided into specialisations.
These courses are intended to provide basic skills and knowledge to
young people for their initial employment, and the main target group
is the people who have attained certain level of -education,

e.g. lower secondary or higher secondary. The duration is 2 or 3 years
and certificates are issued at relevant levels wupon successful
completion.In addition to these, shorter courses (9 months) of ac-
celerated training are provided by the Ministry of Industry to pepole
without formal school qualifications.In all training courses the em-
phasis is on practical trade training and this seems more so in the
training in institution under the Ministry of Industry.

. The observation of the team on the conduct of vocatibnal
education/training in Syria based on discussions with the responsible
officials and the visits to institutions is as follows: '

a) It appeared to.the team that the training in institutions was
well-organised, trainees vere well~disciplined and the instructors
were doing their best under the inferior material conditions such

as outdated training equipment and short supply of learning mater-
ials. It is hoped that the quality of training would be improved by
adequately equipping the workshops with new machines and instr-
uments. ' ' ' '

b) It was felt that the specialisation in training is too narrow.
While there may be some constraints on the ofganiSation.and'dpera—.
tion of training programmes, it would be desirable if the basic
training be more broadly based so that trainees may become more
adaptable to changes in the skill requirements of their jobs.

40



¢) Training in institutions was focused on initial training of young
people before entry in employment, and enough attention does not
seem to be paid to the need for upgrading or updating training
for workers in employment. It is hoped that industry would be more
conscious of the need for providing contihuing training to their
employees not only through on the job experience but by providing
occasional off the job training, and public training institutions
be prepared to assist industry by offering training courses and in-
formation and consultancy services for the conduct of systematic
training to meet the needs of the industry and the working people.

TOSHIO ISHIKAWA
Team Leader,the JICA Follow-Up Team
for the Ex-participants of the

Seminar on Human Resources Develop-
ment Administration

Signed on the day of
November 8,1992
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A LIST OF ATTENDANTS AT THE MEETING OF
SEMINAR ON NOV.7,1992

Date:Nov. 7 ,1992.

18:00- 26 :00
FULL NAME
FAMILY .NAME ~ GIVEN NAME POSITION ORGANISATION
Taki Moh.Adib Senior Adviser Ministry of Education
Barghooti Assem Senior Adviser Ministry Of Education
Bitar Ibrahim Deputy Director ﬂinistry 0f Education
of Technical Education :
AL Homéi Hatem Director of Technical Ed. Ministry of Education
Ballan Kamal Director'of Planning Ministry of Education
* Al Kowatly Moh.Farouk First Intermediate Ministry of Education
Industrial Institute
Kutit Khaled. Ministry of Education
Kazziha Mustafa Senior Adviser Ministry of Education
of Technical Education
* Darkazanli Ibrahim Teacher at Technical Ministry of Education
School o
Kadoura Moufak Director of First - Ministry of Education
Technical Institute
Al Kheder Abdelkarim Director of Second Ministry of Eduation
Technical Institute '
AL Baba Ayman Teacher at Tréining Dépt. Miniétry.of Education

* = HEx-Participant
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A LIST OF ATTEMDANTS AT THE MEETING OF
SEMINAR ON NOV.?,1992

Date:Nov. 7 - ,1992

FULL NAME
FAMILY NAME GIVEN NAME . POSITION ORGANISATION
Abop Al Chamat .Mouayad Popul. Manpower Director State Planning Commissic
Sheikh-Cughly Issam Director of Population S.P.C.
and Manpower Planning
Al Saibai Bassam Députy Director of S.P.C.
Technical Cooperation
Al Hmeish Ghazi Deputy Training Director Ministry of Industry
Zarnaji Abdullatif Director of Institute Ministry of Industry’
For Applied Industries
* Hinnawi ' Munir Director of V.T.C. - Ministry of Industry
Hamadeh Fayez Director of Food Industry Ministry of Industry
Tinawi Moh. Ali Deputy director of V.T.C. Ministry of Industry
Abd Alwahed Ahmad Deputy Director Ministry of Industry

Intermediate Inst. for

Applied industries

* = Ex-Participant
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