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2—2 R/D
THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE KINGDOM OF THAILAND
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE RAILWAY TRAINING CENTER PROJECT

The Japanese Implementation Survey Team (hereinafter referred to as
"the Team") nganiZed .by the Japan Infernational Covperation Agency
(hereinafter referred to as "JICA"} and headed by Mr.Takahisa Karasudani,
visifed the Kingdom of Thailaﬁd'from May 18 to 27, 1992, for the purpose
of working out the details of the technical cooperation program conéerning
the Railway Training Center Project in the Kingdom of Thailand.

During its stay in the Kingdom of Thailand, the Team exchanged
views and had a series of discussions with the Thai auvthorities

concerned in respect of ‘desirable measures to bhe taken by both

Governments for successful implementation of the above-mentioned

Project.

As a result of the discussions and in accordance with the provisions
of tﬁe Agreement on Téchnical'Cooperation.between the Government of the
‘Kingdom of Thaiiand signed. at Tokyo on November 5, 1981 (hereinafter
referred to as "the Agreement”), both pa:tieé agreed to recommend Lo their

respective Governments the matters referred to in the document attached

hereto.

Bangkok, May 25 , 1992

. ' z’, . ?
{ - N oy K
/, ﬂ:udkaH{{CLLu— /(\374q~wgu ~]Z;i~6é;L

Mr.Takahisa Karasudani Mr.Sommai Taﬁthai
General Manager,

Leader,
Implementation Survey Team The State Railway of Thailand
Japan International Cooperation The Kingdom of Thailand

Agency, Japan
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of. the Kingdom of
Thailand will cooperate with each ofher in 1mp1ementing the Railway
Tra1n1ng Center Pro;ect {herelnafter rcferred to as "the Project")
for the purpose of providing theoretical and practical training to
the technlcal staff of  the State  Railway = of Thailand
(herelnafter referred to as "SRT")} so that they can obtain fundamental ‘
knowledge of each fleld and master the technlques of malntenance and .
repalr of rolllng stock and other fac111t1es through the 1nten31ve

tralnlnq courses at the Tralnlng Center

The Preject will be _iinplemented in accordance with the Master

Plan which is given in Annex I.

DISPATCH OF JAPANESE EXPERTS
In accordance with the laws and regulations in force 'in Japan,

the Governmment of Japan will take necessary measures through JICA

to provide at its own expense the services of Japanese experts as

listed in ANNEX II. The provisions of Article ¥, V ,. VI and Vil

‘of the Agreement will apply to the above-mentioned experts through

normal procedures under the Technical Cooperation Scheme of Japan.

PROVISION OF MACHINERY AND EQUIPHMENT

In accordance with the laws and regulations in force in Japan,
the Government of Japan w!ill take necessary measures through JICA to
provide at its own expense such machinery, egquipment and other
materials (hereinafter referred to as "the Equipment"} hecessary for
the implementation of the Project as listed in ANNEX iII, through
normal procedures under the Technical Cooperation Scheme of Japan.
The provision of Axticle Wi of the aAgreement will apply to the
Equipment. ' '

— 10 —



TRAINING OF THAI COUNTERPART PERSONNEL IN JAPAN
In accordance with the laws and regulations

the Government of Japan will take necessary measures through JICA

to reééive at its own expense the Thai countefpart personnel concerned

in force in Japan,

with the Project for technical training in Japén through normal

procedures under the Technical Cocperation Scheme of Japan.

" The Government of the Kingdom of Thailand will take necessary
measures to ensure that +the knowledge and experiencé acquired by
the Thai countefpart pérsohﬁel'from technical training in Japan will

be utilized effectively for the implementation of the Project.

MEASDRES TO BE TAKEN BY THE GOVERNMENT OF TﬁE KINGDOM OF THAILAND

In accordance with the laws and regulations in force in the

Kingdom of Thaiiand, the Government of the Kingdom of Thailand

will take necessary measures to provide at its own expense

(1)Services of the Thai counterpart personnel 2and administrative

personnel as listed in ANNEX IV ;
(2)Land, buildings and facilities as listed in ANNEX V :
(3)Supply or replacement o©of machinezry, equipnent, instruments,
vehicles, 'tools, spare  parts and. any other- materials necessary
for the implementation of the Project otﬁef than those provided
through JICA undexr i above ;
(4)Transpdrtétion facilities and travel allowance to the Japanese

experts fof official travel within the Kingdom df Thailand
(5)Suitably furnished accommodations for the Japanese expefts and

their families.



2.. In accordance with the lawé and regulations in force in the
Kingdom of Thailand, the Government of the Kingdom of Thailand will

take_nécessa:y measures to meet . _ _ .
(1)Expenses necessary for transéortation within the Kingdom of
Thailand of the articles referred to in @I above, as well as
for installation, operétion ~and maintenance thereof
{2)Customs duties, internal taxes énd'any other charges imposed in
the Kingdom of Thailand on the articles referred to in m-
abobe . _ ' _ . . i} _
(3)a211 runnihg expenses necessary for the impiementation_ of the

Project.

vl . ADMINISTRATION OF THE PROJECT -
1. The General Manager of SRT will bear overall =respopsihility

for the implementation of the Project.

2. The Chiéf of Training and Development Bureau will be rgsponsibie

for administrative and managerial matters of the Project.

3. _ The Chief Advisor will provide necessary recommendations and
advice to the General Manager of SRT on technical and administrative

matters concerning the implementation of the Prbject.

4. Japanese experts will give'necessary technical guidance and advice
to the Thai cdunterpart personnel on matters pertaining to the

implementation of the Project.

5. ‘Thai éounterpart personnel and administrative personnel will! be
directly responsible for technical and administrative matters  in

each field of the Project.

6. For effective and successful implementalion of the Project, a
Joint Committee will be established with the function and

composition as referred to in Annex vl .

TE. s



VIl CLATMS AGAINST JAPANESE EXPERTS | |
The Government of . the Kingdom of Thailand shall undertake to
bear claims, if any arises, against the Japanese experts engaged in

the Project resulting from, occurring in the. course of, or otherwise

with the discharge of their official functions in the
from will ful

‘connected .
Kingdom o©of Thailand, . except for those arising

misconduct or gross negligence by the Japanese experts.

VO . MUTUAL CONSULTATION . :
There will be mutual consultation between the two Govermments

on any major issues arising from, or in connection with this Attached

Bocument: .

IX . TERM OF COOPERATION
The duration of the technical cooperation for the Project under

this Attached Document will he five (S) years from June 1, 1992 to May
31, 1997. )

ANNEX | MASTER PLAN

ANNEX [I  JAPANESE EXPERTS:

ANNEX Nl THE EQUIPMENT

ANNEX |V  THAI PERSONNEL

ANNEX V  LAND, BUILDINGS AND FACILITIES

ANNEX VI  JOINT COMMITTEE

ANNEX Vi ORGANIZATION CHART OF THE PROJECT

ANNEX Vi AUTHORIZATION OF TEACHING MATERIALS BY GENERAL MANAGER

OF SRT

o

i



ANNEX 1

MASTER PLAN -

1.

2.

Objective of the Project
The : objective o©f the Project is to .provide theoretical  and

practical training to the Thai technical staff of SRT so that they

can obtain fundamental knowledge of each field and master the technigques
of maintenance and repair of ¥rolling stock and other facilities

through the intensive training courses at the Training Center,

Role of Japanese Technical Cooperation _
(1) The role of Japénese technical cooperation shall be to provide
technical guidance and advice to the Thai countérpart personnel of
SRT who'are engaged exclusively in the Project for ‘the pﬁrbbse of

training the Thai_technical'staff,in”the formulation of curricula,
the preparation of teédhing'materials;the installation of equipment

and other matters related to the Project.

(2) The scope of technical guidance and advice to the Thai counterpart

personnel

iz as follows:

P R 0 G R A M S C 0 U R- 5 E S
1) Train Operation @ Driver Course
@ Assistant Driver Course
2) Rolling Stock @ DPL.DRC. Course
@ CA.WA. Course
3) Transportation @ Train Dispatcher Course
4) Maintenance of Permanent Way C) Ganger Course
' & Technigian Course
@ Inspector Course
@ Chief Inspector Course
® COperator of multiple tie
tamper
5) Signalling (Ir Basic Signalling Course
6) Telecommunication @ Basic Telecommunication
Course




ANNEX 1I

JAPANESE EXPERTS

1.

Chief advisor

Coordinator

Long-term experts in the fields of:
(1) Train Operation, Rolling Stock, and Transportation
(2) Maintenance of Permanent Way

(3) Signalling and Telecommunication

Short-term Experts
Short-term expert{s) will be dispatched as necessary for smooth

implementation of the Projett.

o
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ANNEX

EQUIPMENT

1. Machinéry, equipment and other materials necessary for

implementation of the following courses will be provided

{1)
(2}
(3)
- {4)
(5)
(6)
(7)
(8)
(9)
(10)
(11)
(12)

Driver Course
Assistant Driver Course
DL.DRC. Course

CA.WA, Course _
Tféin Dispétcher_Course
Ganger Course .
Technician Course
Inspector Course

Chief Inspector Course
Operator of multiple tie tamper -
Basic Signalling Course

Basic Telecommunication Course

Note: DL.DRC.(Diesel Locomotive and Diesel Rail Car)

CA.WA. (Carriage and Wagon)

2. Specification and selection of the above-mentioned dguipment

will be carried out in due course through mutual consultation.

7K

— 16 —
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ANNEX [V

THAI PERSONNEL
1.  General Manager of SRT

2. Chief of Training and Development Bureau

3. Counterpart Personiel in the fields of:
(1) Train Operation
(2) Rolling Stock
{3) Transportation
{4) Maintenance of Permanent Way
(5) Signalling
{(6) Telecommunication

4. Adnministrative Personnel
{1) Administration
(2) Accounting
(3) Secretary _
{4} Clerical worker ﬁor Japanese experts
(5) bPrivers for official use

(6) Other necessary supporting staff

Note: Counterpart and administrative personnel shall be assigned
throughout the term of cooberation.
Personnel changes may be possible; however, the term of
assignment of each counterpart and administrative personnel

should exceed more than two years and a halif.

7. K.




ANNEX V

LAND, BUILDINGS AND FACILITIES ,
1. Land, buildings and facilities necessary for the'Project.

2. Room and space necessary for installation’ and storage of the

Equipment.

-3. Office space with air conditioner and necessary'facilities for the

Japanese chief advisor and other experts.

4. Other facilities mutually agreed upon as necessary.

— 18 —



ANNEX WV

JOINT COMMITTERE

1. Functions
Joint Committee will meet at least once a year a

nd whenever the

necessity arises, and work:

(1)

(2)

(3)

To formulate the Annual Work Plan of .the Project in line with-
the Tentative Schedule of Implementation formulated under the

framework of this Record of Discussions;

To' review the overall progress of the technical cooperation

program as well as the achievements o¢f the above-mentioned

Annual Work Plan;
To review and exchange views on major issues arising from or in

‘connection with the technical cooperation program.

2. Composition

(1)
(2)

Chairman ; General Manager of SRT
Members
{a) Thai side: . )
(i) Deputy General Mahager of SRT (Development & Planning)
(ii) Depity General Managef of SRT (Administration)
{(iii} Deputy. General Manager of SRT (Operations)
(iv) Traffic Manager
(v) Chief Mechénical Engineer
{vi) Chief Civil Engineef
(vii) Director of Signalling and Telecommunications
{viii} Chief of Training and Development Bureau .
(ix) Counterpart personnel in tespective fields of

technical cooperation

(b) Japanese side:
(i) Chief advisor
(ii)  <Coordinator
(iii) Other Japanese experts
(iv) Personnel concerned to be dispatched by JCIA,if

necéssary
(v) Representative of JICA Thailand office, if necessary

Note: Officials of the Embassy of Japan may attend the Joint

e ft

Committee as observers.

19 —



ANNEX VI
. ORGANIZATION QUART OF TIE PROJECT

—| CONERAL WAAGER OF T E—— ) *QNE OF JAPKIESE EXPERTS
) , , L ALSO HLDS THE POST OF
i A : I CHIEF ADVISOR.
DEPUTY GENERAL MANAGER N
—— (DEVELOPMENT AND i
- | “PiamiNG) i
i
DEPUTY GENERAL MANAGER ' ! '
(ADAINISIRATION) S— —{ % CHIEF ADVISOR —
'DEPUTY GENERAL MANAGER
] (OPERATIONS}
] I _ R .
- | CHIEF OF TRAINING AND |- COORDINATOR  |-—-
DEVELOPAENT BUREAU o
]
TRAINING AND DE-| * JAPANESE
VELOPHENT BUREAU S— FXPERT
ADMINISTRATION
SECTION
TRAFFIC I
| : : INSTRUGTORS
MANAGFR _ — OF TRAIN ' (TRAIN ——
OPGRATION OPERATION °
' R e e ROLLING STOCK
CRIEF
L MECHANICAL INSTROCIORS
ERGINEER ! OF ROLLING
STOCK
_ TRANSFORTAION)
1 INSTRUCTORS
V' OF TRANSPOR-
TATION
% JAPANESE
EXPERT
CHIET : : =
B ! INSTRUCTORS (MANTENANCE OF +——
ENGINEER OF MAINTEN- . PERMARENT ¥AY)
. ANCE OF PCR- _
MANENT KAY '
i * JAPANESE - -
BIRECTOR OF FXPERT -
! SIGNALLING AND [ ~— | ~————— = mm e (STGHALLING
TELFCOMMUNECA- : -
TIONS L INSTRUCTORS
DEPARTHEN oF
SIGHALLING
ETmcmes | “rreprgion.
L] OF TELEQOM4- |- — R
UNECAT (O

7K | /M~
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ANNEX VO

AUTHORIZATION'CF,TEACHINC MATERIALS BY GENERAL MANAGER OF SRT
Teaching Materials for the training courses of this Project
should be used under the authorization of the General Manager of SRT.

" A
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2—3 MEEMEE (TSI

TENTATIVE SCHEDULE OF IMPLEMENTATION
FOR
THE RAILWAY TRAINING CENTER PROJECT

The Japanese Implementation Survey Team (hereinafter referred
tc as "the Team") and the Thai authorities concerned have jointly
formulated the Tentative Schedule of Implémentation of the Project as

annexed hereto.

This has been formulated in line with the Attached Document ‘of
the .Record of Discussions signed between the Team and the Thai
authorities concerned for the Project on condition that the
necessary budget will be allééated for Project implementation
and  that the Schedule is ' subject to change witﬁip the

framework of the Record of Discpssions when the necessity afises in

the course of implementation.

Bangkok, May 2% ,1992

7L \ Mo T
/- AR Y OY AR (‘/({ LRV it e LRI i (C/"Ltf’-l

Mr: Takahisa Karasudani Mr.Sommai Tamthai

Leader, General Manager,
Implementation Survey Team The'stéte Railway of Thailand
Japan International Cooperation The Kingdom of Thailand

Agency, Japan
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