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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONGERNED
OF THE GOVERNMENT OF THE REPUBLIC OF THE PHILIPPINES
ON THE JAPANESE TECHNICAL COOPERATION FOR

THE NATIONAL CENTER FOR TRANSPORTATION STUDIES PROJECT

The Japanese Implementation Survey Team [hereinafter
referred to as "the Team") organized by The Japan International
Cooperation Agency (hereinafter referred to as "JICA") and headed
by Dr. Takeshi Kurokawa (Professor, University of Tsukuba)
visited the Republic of the Philippines frow January 6, 1992 to
January 12, 1992 in order to work out the details of a technical
cooperation 9project <concerning the National Center for
Transportation Studies in. the Republic of the Philippines
{hereinafter referred to as "the Project"}.

During its stay, the Team exchanged views and held a series
of discussions with the Philippine authorities concerned in
respect of desirable measures to be taken by both Governments for
successful implementation of the Project.

As a result of the discussions, the Team and the University
of the Philippines agreed to recommend  to their respective
Governments the matters stated in the document attached hereto.

Manila, January 10, 1992.

Dr. Takeshi Kurokawa . Jose V. Abueva
Leader : President
Implementation Survey Team - The University of the
Japan International Cooperation Philippines

Agency, Japan



1I.

AT TACHIEITD DOCITMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

1.

The Government of Japan and the Government of the

‘Republic of the Philippines will cooperate with each

other in implementing the Project for the purpose of
developing human résources . and enhancing research
activities in the field of transportation in the Republic
of the Philippines.

The Project will be implemented in accordance with the
Master Plan given in ANNEX 1.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN

1.

In accordance with the laws and regulations in force in
Japan, the Government of Japan will take necessary
measures through JICA to provide, at its own expense, the
services of Japanese experts as listed in Annex 2
through normal procedures under the Colombo Plan
Technical Cooperation Schemne. .

In accordance with the laws and regulations in force in
Japan, the Government of Japan will take necessary
measures through JICA to provide,. at its own expense,
such equipment, machinery and instruments as listed in
Annex 5 through normal procedures under the Colombo Plan
Technical Cooperation.Scheme.

The articles referred to in Annex 5 above will become the
property of the Government of the Republic of the
Philippines upon delivery c¢.i.f. to +the Philippine
authorities concerned at the ports and/or airports of
disembarkation, and will be assigned to the National
Center for Transportation Studies (hereinafter referred
to as "NCTS") for the exclusive use of the Project.

In accordance with .the laws and regulations in force in
Japan, the Government of Japan will take necessary
measures through JICA to host Philippine personnel of
NCTS, the College of Engineering in the University of the
Philippines (hereinafter referred to as "COE" and "UP"
respectively), the School of Urban asnd Regional Planning
{hereinafter referred to as "SURP")} in UP and their
respective related agencies for the purpose of technical
training in Japan through the normal procedures under the
Colombe Plan Technical Cooperation Scheme,



For fostering smooth implementation of the Project, in
accordance with the laws and regulations in force in
Japan, the Government of Japan will take necessary
measures through JICA to supplement a portion of local
cost expenditures of the execution of the improvement
work of physical infrastructure of the Project such as
laboratory facilities and for conducting Middle Level
Trainees Training Program.

III. MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF THE
PHILIPPINES

1.

In accordance with the laws and regulations in force in
the Philippines, the Government of the Republic of the
Philippines, through the University of the Philippines
and other authorities concerned, will take necessary
measures to provide, at its own expense, the following:

(1) Campus and building facilities as listed in ANNEX 6
as well as other incidental facilities required

thereof;

{2) Necessary egquipment, machinery, instruments, etc.
for the operation of the Project other than those
provided by the Japanese authorities concerned

according to Article II - 2;

{3) Necessary officials, teaching staff, et al as
listed in ANNEX 7 to run the Project effectively;

{4) Clerical and administrative services, etc. for use
by the Japanese experts while engaged in official
activities of the Project; and

{5) Transport facilities or travel allowance necessary
for the Japanese experts when making official trips
within the Republic of the Philippines.

In accordance with the laws and regulations in force in
the Philippines, the Government of the Republic of the
Philippines, through +the UP and other authorities
concerned, will take necessary measures to bear:

{1) Expenses necessary for transportation within the
Philippines of the articles referred to in Article
IT - 2 as well as for the installation, operation,
maintenance and repair thereof;
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(2} Custom duties, internal taxes and other charges, if
any, imposed in the Philippines on the articles to
be imported from Japan as referred to in Article
IT - 23

{3) All maintenance and operating expenses necessary
for the implementation of the project.

The Government of the Republic of the Philippines,
through the UP and other authorities concerned, will take
necessary measures to ensure. the following:

(1) To integrate NOTS into the University of the
Philippines as one of its regular units in
accordance with the approved recorganized structure
of the College of Engineering and Natilonal
Engineering Center (hereinafter referred to as
"WNEC") during the impleémentation of the Project;

(2) To secure’ a substantial number of permanent
appointments in terms of general appropriations for
research, training and administrative staff of
NCTS during the the implementation of the Project;

{3) To secure sufficient budget to support and maintain
the activities of the Project;

{4) To assume the functions and responsibilities of the
NCTS Project Management Office {hereinafter
referred to as "NCTS-PMO") mentioned in Article
IV - 2 concerning the management sand coordination
of activities mentioned in ANNEX 1 - 2 - (3) {which
will be conducted by NCTS, COE and SURP)} after the
expiration of the term of cooperation;

{5) To set up an Advisory Committee to advise and
assist the Director cf NCTS on the smooth
implementation of activities of NCTS; and

{6) To provide Philippine counterpart personnel with
sufficient knowledge and experience in fields
related to the Project. The number of counterpart
pversonnel will be decided by the NCTS Joint
Committee (hereinafter referred to as "NCT8-JC")
mentioned in Article IV - 5,

The Government of the Republic of the Philippines, will

take necessary measures, through the UP and other
authorities concerned, to ensure that the Philippine
personnel who will undergo technical training and studies
in Japan will be utilized  for the effective

implementation of the Project.

3
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Iv.

The Japanese experts referred to in Article II - 1, and

their families will be granted in the Republic of the
Philippines the privileges, exemptions and benefits no
less favorable than those accorded to the experts from
third  countries working in the Republic of the
Philippines under the Colombo Plan Technical Cooperation
Schene,

ADMINISTRATION OF THE PROJECT:

1.

2.

The President of UP will bear overall responsibility for
the implementation of the Project;

The NCTS-PMO, which is to be created in UP before the
start of the Project, will serve as a body to manage and
coordinate the Project-related activities of NCTS, COE
and SURP for the duration of the Project. The

“ composition of the NCTS-PMO is shown in Annex 3.

The Japanese Chief Adviser will provide the Project
Manager with necessary recommendations and advice on
technical and administrative matters concerning the
implementation of the Project.

The Japanese experts will provide necessary technical
and academic advice to their Philippine counterparts on
matters pertaining to the implementation of the Project.

For the effec¢tive and successful implementation of the
Project, the NCTS-JC will be established with the
functions indicated below. The composition of the
NCTS~JC is given in Annex 4.

The Chairman of the NCTS-JC will convene the committee at
least once a year. Additional meetings may be called by
the Chairman at his discretion or upon the request of the
Japanese Chief Adviser,

The tasks of HNCTS-JC are: (i} to formulate the Annual
Work Plan of the Project in line with the tentative
implementation schedule as listed in ANNEX 8; (i1} to
review the overall progress of the technical cooperation
program as well as the Work Plan; and (iii) to review and
exchange views on major issues avising from or in
connection with technical cooperation program.

The NCTS will serve as the secretariat of the NCTS-JC.

— 21 —



vi.

VIT.

6. The Project site will be at the present TTC building on
the campus at UP Diliman.

CLAIMS AGAINST JAPANESE EXPERTS

In accordance with the laws and regulations in force in the
Philippines, the Government of the Republic of the Philippines
undertakes to bear claims, if any arises, against the Japanese
experts resulting from, occurring in the course of, or
otherwise concerned with, the discharge of their official
functions in the Philippines, except for those claims arising
from willful misconduct or gross negligence of duties of the
Japanese experts.

HUTUAL CONSULTATION

The twe Governments will hold mutual - consultation on any
matters arising from, or in connection with, this Record of
Discussions.,

TERM OF COOPERATION

The duration of the technical cooperation under this Attached

Document will be five (5) years, commencing from April 1, 1992
until March 31, 1997.



ANNEX 1

MASTER PLAN

Objectives of the Japanese Technical Cooperation

The objectives of the Japanese technical cooperation are to
assist and advise the Philippine counterpart personnel in the
National Center for Transportation Studies, the College of
Engineering, the School of Urban and Regional Planning in the
University of the Philippines and other units concerned for
the successful implementation of the Project,

Implementation of Technical Cocoperation

(1)

(2)

-The objectives of the Project are: (i) to upgrade the

level of the existing Transport Training Center
(hereinafter referred to as "TTC") and convert it into
NCTS as a regular unit under the National Engineering
Center of the UP; (ii) to strengthen the master’'s degree
program in c¢ivil engineering, major in transportation
engineering of the COE; and {(iii) to institute and assist
in the conduct of a new field of specialization im
transportation planning under the existing master’s
degree program offered by SURP.

NCTS shall play a leading role in human resource
development and research activities in the field of
transportation. NCTS aims to continue to provide
transport professionals with thé existing education and
training services and furthermore to cooperate with COE
and SURP in offering graduate courses in transportation
engineering and transportation planning, as well as to:
(a) provide necessary information services on
transportation (b) conduct research, and (c) extend
services. to government agencies responsible for +the
enhancement of the institutional capability and the
improvement of the transportation system in the
Philippines.



(3)

(4)

Activities under the Project are as follows:

(a)

(b)

{c)

(d)
(e)

(£)

Offer of master’s degree programs in transportation
engineering and in transportation planning at the
Department of Civil Engineering, COE and SURP,
respectively;

Conduct of non-degree regular and specialized
short~term training courses in variocus fields of
transportation;

Conduct = of relevant short-term seminars and
workshops;

Conduct of research activities on transportation;

Provision of extension services to various
government agencies_ and the private sector; and,

Provision of informaticn services on
transportation. i

In this Attached Document, any referral to NUOTS should
mean TTC prior to its conversion into NCTS, recognizing
the role of TTC as the precursor of NCTS.

Y



ANNEX 2

TJAPANESE EXPERTS

The following Japanese Experts will be dispatched by JICA to the
Project

a) Chief Adviser;
b) Coordinator;
c) Long-term experts to cuvér the following areas:

i) Academic program in the field of transportation
planning and transportation engineering,

ii) Training program in the field of transportation
planning and transportation engineering.

d) Several short-term experts in accordance with the
Annual Work Plan.



1)

2)

ANNEX 3

MEMBERS OF THE NATIONAIL: CENTER
FOR TRANSPORTATION STUDILES-—
PROJECT MANAGEMENT OFEPFICEK

(NCTS—FPMO )

Members for the Philippine Side

a) The Chancellor of UP, Diliman as the Project Manager;

b) The heads of NCTS, COE and SURP, or their
representatives as component managers who shall be
responsible for the day-to-day operation of the Project

in their respective areas of juridiction:

c) Other counterpart staff of NCTS, COE and SURP.

Members for the Japanese Side
a) Japanese Chief Adviser
b) Coordinator

c) Japanese expertis who may alsc belong to either NCTS,
COE or SURP according to their respective roles.
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ANMNIENR 4

MEMBERS OF THE NATIONAIL CENTER
FOR TRANSPORTATION STUDIES -JOINT

COMMI'TTEE (NCOCTS—JC)

i} Chairman (representative of UP} designated by the President of

UP;

ii) Members from the Philippine Side;

Project Manager of the NCTS-PMO .

Dean of the College of Engineering and Executive Director
of the National Engineering Center

Dean of the School of Urban and Regional Planning
Director of the NCTS

Other members to be designated by the Chairman

11i) Members from the Japanese Side:

Note:

Chief Adviser

Coordinator

Expert(s) designated by the Chief Adviser

Other personnel concerned teo be dispatched by JICA, if
necessary

Resident Representative of JICA Philippines Office and
Officiels of the Embassy of Jepan may attend NCTS-JC
meetings as observers



ANNEX 5

FQUIPMENT AND MACHITINIERY

The main ﬁrticles to be provided by the JICA will be as follows:

A, Computers
a) Mainframe computer 'system including workstations and
microcomputers;
b} Workstation based on computer aid deslgn (CAD) system;
¢}. Stand-alone micro-computers; and .

d) Software
B. Research Equipment

a) Equipment for vehicle and traffic flow;

b) Equipment for pavement and road surface conditions;
c) Equipment for air pollution measurement;
d) Equipment for noise and vibration; and

e) Equipment for geographical surveys

C. Audio=-Visual Equipment
a) Multi-purpose system for conference;
b) Mobile system for seminars and training;
c) Lecture and class systems; and
d) Editing system for preparing lectures and conference
materials
D. Books, Journals, Magazines and Library Equipment
| Vehicles
F. Photocopy Machines and other Miscellaneous Equipment
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ANNEX &

NECESSARY PFIERELID, BPBUXLDITNGS AND
INCIDENTAL FACILITIIKS

(1) The NCTS compound
{2) The NCTS building facilities will include:

- Cffices for professors

- Offices for staff

- Offices for Japanese experts

- Llaboratories for graduate programs
- Lecture rooms for graduate programs
- Lecture rooms for non-degree training programs
- Computer Room

- Room for micro-computer training

- Drafting and case study rooms

- Library

- Garage/workshop, etc.
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{(a)
{b)
{c)

(d)
(e)
(£)

ANNIE 7

PHILIPPINE STAVEFERE

Project Manager

Heads or representatives of COE, NEC and SURP

Faculty membefs of COE and SURP for the.graduate programs in
the fields of transportation engineering and transportation
planning. .

Director of NCTS

Research and training persconnel of NCTS

Technicians and administrative staff of NCTS



ALRNEX 8

TENTATIVE LIIPLEHENTATION SCHEDULE

Calendar Year

19%2-

1993,

1994

1895

- 1996

1997

Duratien of the Project

Phitippine Side: .
. Mobilization of NCTS Project Management
Office (PHD) .

2. Work for the Conversion of TTC TO XCTS

3. Coordinate thru PO activities of -COE,
SURP snd TTC HCTS ‘

4. Receive eguipment from JICA

5. Conduct thru College of Engincering
{COE) the master's program in

Transportation Engineering

6. lnstitute and conduct thru Schoal
of Urban and Regional Planning (SURP)
the master's progra=a in Transportation

Planning

7. Undertake thre TTC/NCTS the following:
a. Coeperate with academic of U.P. in
the offering -of graduate sregran

{master's ceurse! in lransporiation

engineering and Lransportaiou.
plpnﬁing
b. Conduct non-degree regular and
speciglized short training courses
in various fields of transpoctaiion
c. Conduct resq;;ches ohn lransburtatioh
4. Provide extension services ta
various government agencies and

private bedies

Jaganese Side:
1. Dispatch of Japanese Experts

Long Term Experts:

a. Chief Adviser

b. Coordinator

c. Experts for Academic Progrcés
d. Experts for Training Prograas

Short Term Experts:
{An appropriaste number may be aispathed,

when necessity arises)

2. Trsining of Philippine Staff 1 Japan
3. Supply of Equipaent
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Conferees:

Japanese Implementation Survey Team

1. Dr. Takeshi Kurokawa
(Team Leader)

2. Mr. Masao Shibata

3. Mr. Kojiro Imada

4, Mr. Mitsukuni Sugimoto
5. Dr. Misuyuki Asano

University of the Philippines

1. Dr. Jose V. Abueva

2. Prof. Honesto G. Nugqui
3. Dr. Emerlinda R. Roman
4, Dr. Francisco L. Viray
5. br. Primitive C. Cal
6. Dr. Art . Corpus
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Professor, Institute of
Socio—Economic Planning
University of Tsukuba

Director, Road Department
Public Works Research
Institute

Ministry of Construction

Unit Chief

International Affairs

Planning Division

Science and International
Affairs Bureau

Ministry of Education,
Science and Culture

Staff

First Technical Cooperation
Division

Social Development

Cooperation Department

JICA

Head

Urban Facilities Division
Urban Planning Department
Building Research Institute
Ministry of Construction

President

Vice President for Planning
& Finance

Chancellor, UP Diliman

Dean

College of Engineering
Executive Director
National Engineering Center

Director
Transport Training Center

Director

Graduate Studies
School of Urban and
Regional Planning
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Minutes Of The Meetings Between The Japanese Implementation
Survey Team And The University Of The Philippines On The
Japanese Technical Cooperation For The National Center For
Transportation Studies

The Japanese Implementation Survey Team and the officials
of the University of the Philippines had a series of meetings
from January 6 to January 10, 1992 regarding the implementation
of the proposed National Center for Transportation Studies
Project, leading to the signing of a Record of Discussions
between the two parties. The Japanese Team was informed that, at
the meeting of the TITC Advisory Committee held on 09 January
1992, a resolution was unanimously passed supportlng the signing
of the Record of Discussions.

Highlights of the meetings are as follows:
1. Masters Program

1.1 The NCTS Project shall strengthen the existing
master's degree program in Givil Engineering, major in
transportation engineering of the College of
Engineering {COE); and shall institute and assist in
the conduct of a new field of specialization in
transportation planning under the existing master’s
degree program offered by the School of Urban and
Regional Planning (SURP)

1.2 The master’s program in civil engineering, major in
transportation engineering shall operate under the
existing curriculum in the first semester of school
vear (SY) 1992-93; new courses shall be introduced
beginning second semester 19%2-1993. A new curriculum
will be fully in place beginning SY 1993-1994,

1.3 Specialization in transportation planning will be
instituted beginning first semester of SY 1992-1993
adopting the core courses already in place under the
existing master’s program in urban and regional
planning. New specialized courses will be introduced

beginning second semester of SY 1992-1993. A new
curriculum w111 be fully in place beginning SY 1993-
1994,

1.4 Both master’s programs in transportation planning and
transportation engineering will be designed and
scheduled for full time students and shall bhe
conducted on day-time weekday schedules.

1.5 Thesis will be required for satisfactory completion of

both master’s programs in transportation planning and
transportation engineering.



2.

3.

1.8

Target number of students to be accepted per year for
each program is about 5-~10; maximum number of students
per vear for full implementation of the graduate
programs is about 10-20 per program.

' Space Requirements'

2.1

Long

The NCTS project site will be at the present Transport

Training Center (T7C) building in the University of -
the Philippines campus in Diliman. Additional space
is needed when the. NCTS becomes fully . operational
necessitating extension of the existing TTC building.
The UP has strongly stressed the necessity and urgency
of Japanese financial support for any extension work.
The Japanese¢ team mentioned that :the cost te be
shouldered by the Government of Japan will cover only
those costs for the purpose of technical transfer
under the Japan financial scheme., It was agreed that
further discussions between the Japanese side and the
Philippine counterpart would be necessary to discuss
the details, including the portion of costs to be
shouldered by either side.

For the initial implementation of NCTS Project, space
requirements shall be provided through modification of
the existing TTC building. JICA shall supplement a
portion of cost expenditures for the execution of the
improvement work of physical infrastructures.

Term Experts
The following long term experts will be dispatched by
the Government of Japan through JICA for a period of

5 years:

Chief Adviser (1)

Coordinator (1}
Experts to cover the academic program in the
fields of transportation planning and
transportation engineering (2)

v Experts to cover the training program in the
fields of transportation planning and

transportation engineering {(3)

In order for JICA to dispatch long term. experts on
time, Colombo A-1 Forms will be submitted by the NCTS
Project Management Office (NCTS-PMO) to the Government
of Japan through diplomatic channels not later than
March 1, 1992,

— 36 —



Equipment

4.1 For Fiscal Year (FY) 1992, initial reauest for
equipment will be based on the list in Annex 1.

4.2 Colombo Form A-4 for requested eguipment should be
submitted by the NCTS-PMO to the Government of Japan
through diplomatic channe}l not later than March 1,
1992, The UP has requested that NCTS-PMO be advised
of ‘any changes in the number and specifications of the
requested eguipment.

Counterpart Training on Japan

As part of the NCTS Project, the Government of Japan
through JICA shall host Philippine personnel of NCTS,
College of Engineering, School of Urban and Regional
Planning, and other related agencies for the purpose of
technical training in Japan. The UP informed the Japanese
Team that, for 1992, the following would be requested.

a) Study tours for six (6) administration officials;

b) Technical training for two (2) faculty members and/or
training and research staff connected with the NCTS
Project.

Research Funds

To fully implement the expanded research functions of NCTS,
both the Philippine and Japanese sides recognize the
necessity for NCTS to have substantial research funds.
Both sides shall exert best efforts to secure the necessary

funds for research purposes,

Continuity of the Project

Both +the Philippine and Japanese sides recognize the
importance of the continuity of the NCTS beyond the initial
five year life of the project. For example:

1. There is a necessity for establishing a mechanism for
a continuing management and coordination of the
activities of the various units involved in the NCTS

project.
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2. Sufficient funds must be provided for the operation of
the NCTS. In this connection, the UP mentioned the
necessity of the Department of Budget and Management
providing new and additional funds to UP,.

Signed this 10th day of January 1992 in Quezon City, Philippines

Zid LA oo i

DR. TAKESHI EUROEAWA - PROF. HONESTO G. NUQUI

Team Leader Vice-President for

Japanese Implementation Planning and Finance

Survey Team University of the Philippines
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List of Fquipment to be requested to the Japanese Government
for the FY 1992

A. Computer System

A-1. Mainframe Computer System including Terminals

- Mainframe computer {(with a main memory of 32MB or more)

- 4 workstations

- 15 microcomputels.

- LAN to link computers and terminals above

-~ Large.  capacity disk unit, 2 line printers, 2 magnetic
tape units and other peripheral devices

-~ Digitizer and plotter

- Automatic voltage regulator and uninterruptible power
supply system

A-3. Stand-alone Micrbcomputers
- 20 microcomputers for training (for 40.trainees)
'~ 10 printers for the microcomputers above )
- 3 portable lap-top microcomputers _
. - 5 microcémputérs for data-entry and retrieval
- 4 laser printers )
-~ 20 system desks for microcomputers

A-4. Software .
~ Operating systems including UNIX and IBMDOS
- Basic utility softwares _
- Language softwares including COBOL, Fortran and C
- Application software including statistics
- Applicarion software including transportation planning

B. Research Equipmeht

B-1. Traffic Flow and Vehicle Data Acquisition System
- Vehicle for video motion analysis including video
camera/monitor
- Video position analyzer
- Vehicle for eye mark analysis including eye mark
recorder

C. Audio-visual Equipment

C-1. Multi»purpoée System for Conference

- Video player, monitor, projector, speaker, mixer,
microphone, projection screen and other miscellaneous
equipment

C-2. Mobile System for Seminar/Training : 3 sets:
- Video player,  monitor, speaker, microphone, slide
projector and other miscellaneous eguipment



C-4. Editing System for Preparing Lecture/Conference Material
- Editing VTR, editing controller, time Dbase corrector,
roll switcher, monitor and other miscellaneous equipment

D. Books, Magazines and Library Equipment
- 2 Microfiche reader/printers
-~ 3M reader with accessories.
- Catalogue card duplicator

E. Vehicles ) .
- Coaster for field survey
-~ 4-wheel vehicle for field survey
- 2 motorcycles for narrow street survey

F. Miscellaneous

-~ Photocopy machine
large (with sorter}: 2 sets
small . 2 sets
color : 1 set

- Offset printing machine

- 2 FAX machines:

- Drafting machine, chair and drafring equipment : 5 setrs

- 3 cameras with accessories

- DPE set

- 2 binder machines

- 5 electronic typewriters

- Large-size refrigerator

- 3 portable cassetlte recorders

- 10 scientific calculators

- 5 step-down transforiners

- 3 white boards with copy function

- Emergency generator with diesel tank
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SUMMARY OF -PROPOSAL
for the establishment of a
NATIONAL CRENTER FOR TRANSPORTATION STUDIES
. in U.VP. Diliman

This is a proposal to upgrade the Transport Training
Center (TTC} into a National Center for Transportation
Studies (NCTS) and its consequent conversion into a-regular
urtit of Lhe University of the Philippines (UP) Diliman.

The proposed NCTS - as the lead unit and in cooperation
with other UP academic units, such as the College of
Endineering (COE} and the School of Urban and Regional
Planning (SURP), and various <overnment agencies., such as
the Deparlmenk of Transportation and Communications (DOTCH,
the Devartmenl of Public Works and Highways (DPWHI, the
National. Economic znd Development aAuthority (NEDA, the
Philtippine National Police Highway Patrol Group [PNP-HRGI -
shall perform the following a~tivitids:

a. assislh and coowerate with the appropriate academic units
of UP in offering academic programs in transportation;

b. conducht hoth regular and special non-degree training
programe in transpertation;

c. do basic and applied researches on transportation,
and whenever it is appropriate to 'de so, cenduct
collaborabtive research on transportation with other
UP academic units;

d. vrovide extenslion servicss to help government and
private agencies that are invoived with transportation;
and

e. offer non-ded¢ree programs for the development of human

resources for transportatien for other countries, such
as those in ASEAN and Southern Pacific Reyions.

NCTS academic prodrams:

a. Master ol Science in Civil Engineering (specialization
in Transportation Enginearing)

* ta be offered by the College of Engineeving (COXI
Lhiu the NDepactment of Civil Engineering

L. Master of Arts in Urban and Redional Planning

{specialization in Transpaortation Planning)
#* * to be offered by the School of Urban and Revionnl
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Planning (SURP)

NCTS assistance to COE and SURP in the offering of the two
master's dedree programs:

a. provision of faculty items whiech the COE and SURP can
use Lo hire facully members who will be detailed to NCTS
at least 50% of the time for research and.extension;

. aqualified research staflf of NCTS as lacturers,;
c. usa of NCTS rooms as classrooms;
d. use of NCTS computer/laboratory facilities for

faculbyv/students; arul

e. use of NCTS librarv/oifice faciliities for Faculty/students.
NCTS Lraining vrograms:

Regular Training Program in.Transportation Planning,

AL
Traffic Engineering and Management, and Traffic
Maragement for Traffic Law Enforcers

b. Seminav/Workshop on Public Transport Planning

c. Traffic Law Enforcement Course for Supervisors
d. Short Courses in Traffic Engineering

Other Short Specialized Courses

1]

fF. Third Country Training Program

XCTS research programs:

a. Rezcarch in Transportation Planning
[T flesearch 1o Traffic Englneering
C. Pesearch wn Traffic Manadement

¢, Research in Olher Modes of Transporl
JICH awsisbance Lo NOTS:

o egquipment Jonation fov academic, trajnindg, and veseavch
prodiamns

ii



ug

new computers and support equipment, and softiware

personnel upgrading assistance (scholarships for

doctoral and master's degrees, and technical training
and observation trips abroad}

exchange provYram of researchers
scholarships for students

detauil of JICA transportation researchers and proflessors
to NCTS

library materials and ‘equipment donation

research funds

Implementation plan for NCTS:

a.

at the start of the project, the status guo will b
maintained {(i.e., TTC will still be a special unit
of UP and an attached agency of DOTC, under the
Joint management of both agencies])

during the implementation of the project, the following
must be achieved:

¥ making TTC a regular unit of UP
*# the transfer of TTC budget from DOTC to UP

¥ renaming of TTC into NCTS

iid

— 45 —






Ak— 4 KA

— 47 —






| THE MINUTES OF DISCUSSIONS ON THE
NATIONAL CENTER FOR TRANSPORTATION STUDIES (NCTS)
PROJECT OF THE REPUBLIC OF THE PHILIPPINES

. The Japanese Survey Team (hereinafter referred to as "the
Team") organized by the Japan International Cooperation Agency
(JICA), headed by Dr. Takeshi Kurokawa (Professor, University of
Tsukuba), visited the Philippines from 5§ to 10 September 1381 for
the purpose of discussing certain matters concerning the proposed
Japanese technical cooperation for the NCTS Project.

During its stay, the team had a series of discussions with the
authorities concerned of the Republic of the Philippines. The
highlights of the discussions are contained in the attached
document.

Quezon City, 10 September 1991

Dr. TAKESHTI KUROKAWA Dr. EMERLINDA R. ROMAN
Leader of Survey Team for the Chancellor, Diliman Campus
NCTS Project, JICA University of the Philippines
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ATTAGHED DOCUMENT
ATTENDANCE :

JICA Survey Team

1. Dr. Takeshi Kurokawa - Professor, Institute of Socio-

Economic Planning, University of
Tsukuba
2. Mr. Tohru Ida -~ Manager, Planning Department
Japan Overseas Consultants, Co. Ltd.
3. Dr. Haruo Ishida ~ Associate Professor, Institute of
: Socio-Economic Planning, University
: : of Tsukuba '
4, Mr. Seiji Nishioka ~ Director, City Research Division,

Planning Department, Kanto Regional
Construction Bureau, Ministry of
Construction

U.P. College of Enginesering and National Enqineefinq Center
5, Dr. Francisco L. Viray -~ Dean, U.P. College of Engineering

and Executive Director, National
Engineering Center

U,P. School of Urban and Regional Planning

6. Dean Astevya Santiago - Dean, U.P. School of Urban and
Regional Planninog

Transport Training Center

7. Dr. Primitivo C. Cal - Director, Transport Training Center
8. Mr. Esteban Q. Cases, Jr.- Deputy Director, Transport Training
Center

MATTERS DISCUSSED:

1. Dr. Cal briefed the JICA team on the activities that have been
or being undertaken by the Philippine agencies in relation to
the NCTS project. He mentioned the following key activities.

(a) The DOTC Secretary has submitted a request to DBM for the
convgrsion of status of 51 out of 66 plantilla positions

o] TC from contractual to regular. {(The JICA team was
nished a copy of the said request),
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(b) A first draft of a proposal has been prepared for SURP
for the institution of a master's degree course in
Transportation Planning. (A copy was given to the JICA
team) :

(¢} Preliminary floor plans have been prepared showing the
allocation of spaces once a third floor has been added to
the TTC building. (Copies of the floor plans were given
to the JICA team).

{d) Estimation of annual budgets for COE, SURP and TTC during
the implementation of the NCTS project was on-going.

The JICA team expressed satisfaction on the progress that had
been made, particularly with respect to the regularization of
TTC personnei. .

Prof. Kurokawa provided the Philippine officials with copies
of the ODraft Record of Discussion (See Attachment) for
comments. The overall concept of the Record of Discussion was
accepted, however, the following comments were made.

(a} It was noted that the conduct of third country training
programs had been deleted from the functions of the NCTS.
The strong desire to retain this function was conveyed to
the JICA team.

(b) The 1importance of providing scholarships to students
enrolled in the degree programs was stressed but it was
recognized that this was outside the scope of JICA
technical assistance.

(c) The inclusion of a provision for technical training in
Japan of personnel of NCTS and related agencies was very
much welcomed. 1t was reguested that 5 persons per year
for the duration of the project should be provided.

(d) 1t was noted that the document refers to NCTS as if it
will be opdrational right from the start of the project.
It was suggested that the document should recognize the
role of TTC as the precursor to NCTS, consequently any
referral to NCTS should mean TTC prior to its conversion
into NCTS,

{e) It was suggested that a section on "Project Description”
should be inserted in the document to ciarify that the
upgrading of TTC to NCTS was only one of the components
of the project. The project has two other components,
which are not menticned in the document. These are: (i)
‘the strengthening of the master’s degree program in
tr ortation engineering at the COE:; and (ii) the

tutton of a master’s degree program in

2
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transportation planning at the SURP.

(f) The administration of the NCTS project needed further
elaboration., It was suggested that a project management
office be created to be composed of:

(i) The Chancellor as Project Manager

{ii) The heads of the three partibipaﬁing units or their
representatives as component managers who shall be
responsible for the day-to-day operation of the
project in their respective areas of jurisdiction.

4. It was agreed that further clarifications were needed on such
matters as:

{a) Implementation schedule

{b) Philippine éouhterpart staff

{(c) Membership of NCTS Advisory Committee
The series of discussions was conducted with mutual cordiality and
ended with great expectatiion that, with significant progress being

made _pn phe preparation, the start of -the NCTS project would be
coming.
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