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_FINAY, REPORT ( Thai side )
{Fiscal Year 1987~1%92)

I. DURATION OF PROJECT _

The Department of Agriculture was supported by Technicél assistance of Japanese
.Gavernment, through JICA, to carry out researches in order to control Aflatoxin
in Maize. The Record of Discussion was executed between the Japanese
Implementation Survey Team and the authorities concerned of the Government of the
Kingdom of Thailand on the Japaneee Technical Cooperation for the Maize Qualrty
Improvement Research Centre Project since Degember 1%, 1986. The duration of the
- project was 5 ‘years (Deéember 15,1986 through December 14, 1991).

Five months before- completion of ‘the pro;ect, both governments agreed to carry
out a joint evaluation of the_project which held on July, 1991.

The joint evaluation team recommened that the project shoud be extended for 9
months for dataLanalysis, technical manual making and holding a seminar.. Both
governments agreed to the.recommendation of evaluation team. The project then
extended and terminétea'on September. 14th, 1992. '

II. Organization Structure and Administration System
The Department'ofiAgriéulture issued many orders for appointment of committee,

-working group .and others since the beginning of the project untzl now ‘as shown
_ln thrs report in Annexa.

CIiIL PROJECT STAFF :
The present staff are the following:—

1. Permanent Officers 32 persons
1.1 Admlnrstratron Group. 8 persons
1.2 Post Harvest Group 6 persons
1.3 Agronomy Group ‘- 7 10 ‘persons-
1.4 Microbe Group 8 persons

2. Temporary Employees.

The number of temporary employees was reduced from 39 positions last year into
36 positions because of the cancellation of 3 positions of security guard under
administrétive_group.

2.1 Administration Group '8 persons
2.2 Post Harvest Group 9 persons
2.3 Agronomy Group 10 persons
2.4 Microha_Group 9 persons

IV TRAINING OF THAI COUNTERPART
. The Department of Agrrculture was provided by JICA with schola¥ships for Thai
counterpart in tralnrng and study tour in Japan in many fields concerning
researches of the: Project. Since the beginning of the project in 1987 until
Jﬁnuéry 1991, 12 of Thai counterparts had returned to Thailand to work inm the
'followrng fields:

- Admlnistratzon 4 persons

—~ Post Harvest "6 persons
-~ Agronomy: 4 persons
~ Microbe 5 persons



V. BUDGET

1. Royal Thal Government Budget. : -

Thie - Royal Thai Government (RTG) has provided the budget for projact’ annually-'
totailing 24,093,400 Bahts since the project began its implementation- in 1987
Fiscal Year until pro:ect termlnate ag shown in Table 1 and 2. '
2. JIiCh Budget. ) :

JIMA provided the pro;ect budget for technical equipment, construction and others‘
annually totallng 198 907 000 Yen. '

VI THE PROJECT COI{HI’I‘TEE HEETIHG } . .
Since 1988 the project commlttee Meetlng were . held as follows-'
i. The Joint Committee Meeting were held on dates hereafter-
April 5th, 1988
© March,16th, 1989
April 19th, 1990
] January 24th, 1991 :
2. The Joxﬂt Evaluatxon Commlttee Meetxng was held .on July 24th, 1991._
3. The Coordxnatlng Commlttee Meetlng were held on dates hereafter
Harch 14th, 1988
,August an, 1988
December 22nd, 1988
‘December -15th, 1989
February 13th, 1990
November 30th, 1990
January 3rd, 1991
September 19th, 1991
February 13th, 1992
10 April 1ist, 1992 : - :
4. The Coordinating Sub—-Committee Meetlng were held on the dates hereafter-

.
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3
3
3.
3
3.
3.
3.
3.
3
3.

4.1 January 15th, 1988
4.2 February 25th, 1988
4.3 June 29th,. 1988
4.4 October 17th, 1988
4.5 December 8th, 1988
4.6 February 17th, 1989
4.7 December 4th, 1989
-4.8 February 2nd, 1990
4.10 July 6th, 1990
4.11 December 28th, 1990
4.12 June 13th, 1991
4.13 Rugust 22th, 1991
4.14 September 6th, 1991

4. The WOrklng Group Meeting were. held by the respectlve group members, when
necessary.

VIYI. RESEARCH ACTIVITIES : -
Research activities were carried out mutually. between Tha; researchers and

Japanese experts both long-term and shoxrt-term which will be reported by Japanese
side.
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VIII. THE SURVEY OF MAIZE PRODUCTION AND MARKETING IN THAILAND
Subsequent to the discussion on research work of the Maize Quality Improvement
Research Centre Project, one more activity was added to achieve project
‘objective. This activity was the Survey of Maize Production and Marketing in
Thailand and objectives of this study were to analyze the maize commodity system
in Thailand in order to provxde some guidelines for the planning of future Thai
maize policy and justhy the pro;ect activities to the present and future
situation. The spec;fxcatlon of. the atudy were as followsa:

a) To descrlbe current maize productlon system in Thailand

b) To investigate, -in detail, the cultivation practice and postharvest
handling of maize both at'farm and market levels

&) To estimate cost of maize production at reglonal level in different
growing reasons :

d} To describe market structure of Thai maize and to forecast future demand
for maize
‘Subsequent to'CogrdInating and.Submcbordinating Committee concerning the Survey
of Malze Production and' Marketing in Thailand, the project requested for
“financial ‘support from JICA, Tokyo based oh the proposal submitted by Dr. Saran
Wattanutcharlya, Professor of Kasetsart University. The contact of the study was
s;gned on May 23th, 1991 by JICA Thailand office ‘and Dr. Saran Wattanuchariya and
_ the survey was conducted durlng the month of February 1991 to December 1991. The
report of the’ ‘Btudy was proceeded for printing and published in July, 1992.

IV. INFORMATION CENTER' _

Following'JICA provision of 3 units of computer to keep all project information,
DOA -assigned this task to the Ressarch System and Information Center Sub-
Division, Planning and’ Technical bivision. Now, the computer machines had heen
installed and the solfware to be used will be €DS-~ ISIS by UNESCO. The Database
system is now already ‘used.

X. Semlnar :

The commlttee of the prOJect ‘WAS agreed that the Seminar on Mailze Quality
Improvement was held before the project termlnate during 3-6 August 1992, at
Golden Valley Rgsort,'ﬂakhon Ratchasima Province. All concerned agencies, both
private and government, be invited. The objectives of this seminar are:

1) To report the Maize Quality Imprnvement Research Centre Project, research
progress and achievement.

2} To expose the existing ?roblem on aflatoxin in maize commodity system and
discuss the strategies; the present technics and recent research work in order
to prevent or control aflatoxirn.

I, Future Plan .

After the project terminated, bulldlngs and equipment were taken over completely
by the Thai Government, The Department of Agriculture would extend researches to
'crops'other'thahfmaize to continue'utilization of building and equipment which
would bring more benefit to Thailand.
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