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4—3 FHEEHEEES

- THE RECORD OF DISCUSSIONQ
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND: THE AUTHORITIES CONCERNED
OF THE GOVERNMENT OF THE REPUELIC OF FARAGUAY
'ON THE JAPANESE TECHNICAL COOPERATION.
_'FOR THE TELECOHMUNICATIONS TRAINING CENTER

The Japanese .Impiementation Survey Team {hereinafter referred
to as "the Team™ ) organ&ged_by the Japén International Cooperatibn
Agency (hereinafter referred to as ‘JICAF} and headed by Mr. Masaru
- Todoroki visited the Republic of Paraguay £rom February.20,1992.to
February 29,1992, for the purpose of: working out the details of the

technical coopbration' program concerning the  Project of the
_Tgiecomiunications Tfaining= Center (hereinafter referrred to as
‘"the Project®). | _

: During _its. Btay 1in the Republic of Paraquay, the Team
.exchanged views and had a series of diacussions with the Paraguayan
authoritieg. concerned 'in respect of the .desirable measures to be
taken by both-Goverhmentéﬂfof.the successful implementation of the
" above-mentioned. Project. ' ' '

A a result of  the . digcussions and in accordance with the
provisiqns of the Aqreement .on " Technical Cooperation Between -the
.Govarnmeﬁt of'Japan_and_the-Government of the Republic of Paraguay
S;Qned in Asuhcion on Februéry 8,1979 and came into force on July 24,
1979 '(hereiﬁafﬁer referred to aé the "Agreement"}, both parties
agreed to recommend to their regpective Governments the matters

referred to in the document attached hereto.

Asuncion, February 27,1992

Y e 5/57

Mr. Masaru Tddoroki Cnel.DEM Guillé;mqjabdo Galeano
‘Leader, - - president of Council £
Implementation Survey Team Administration of

Japan Interna;iogal Cooperation . National_Telgggmmuﬁications

Agency, Japan . Corporation



THE ATTACHED DOCUMENT

I. COOPERATION BETWEEN BOTH GOVERNMENTS

1; -The Government of Japan and the Government of the Republic of

' Paraguay will caoperate with each other in dimplementing the
Project for the -puxpose ‘of providigg theorgticai dnd practical

 training on digital systems ‘to " the Paraguayan technical staff of
National Telecommunications Corporation (hereinafter referred to
asg  "ANTELCO™ ).

2. The Project will be implemented in sccordance with the Master

- Plan which is given in Annex 1. ' ‘ '

I1. DISPATCH OF JAPANESE EXPERTS ,

1. In accordance with “the laws and regulations in force in
Japan, and the ‘provision of Articze 1I-(b) of the Agreement the
Government'bf Japan will take necessary measures “through JICA to
provide at its own expense gervices of the Japanese experts aa
listed in ‘Annex II° through the normal procédures' under- the
Technical ‘Cooperation Scheme of Japan. . SR

2.° - The Japanese pxperts referred to in 1 above and their fémilies
will be granted in the Republic ofi Paraguay the privileges,
exemptionsg and benéfits-as listed in the provisions of Article V,
VI, VII and Artitle VIII and will be grahted privileges;
~exemptions and benefita no less EBVOurable than those granted to
experts of third countries or 1nternational prganizationg

performing similar missions.

I1IX. bROVISIOH bF MACHINERY AND EQUIPMENT

1. ' In accordance with the laws and reguiationa in force in Japan,
and the provision of Article II-{¢) of the Agreement ‘the
Government of Japan will take necessary meagures through JICA to
provide at 1te own expense suwch machinery, equipment and other
materials necessary for the implementation of the Project as
listed in Annex III, through the normal procedures ﬁhdci the

(5,94/

Technical Cooperation Scheme of Japan.

N
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2, The articles referred td in 1 above will become the property of
the Government o©of the Republic of'Pnragu&y upon  being . delivered
c.i.f.  to - the Paraguayan auﬁhuritias concexned - at tﬁe ports -
and/or ; alirpoxts of disembarkatioh, And  will -be ‘ ntilizedl
éxClUsivély for the implementﬁtion'ofzthe Project in consultation
with the Japanese expérts referred to in Annex II under the
provigion of Article IX of the Agreement;_ '

IV. TRAINING OF ?ARRGUAYAN—COUNTERPART PERSONNEL IN JAPAN
1; In accordance hith the laws and requlations in force in Japan
and'jfhe provizsion of the ,Aificle:-ll—(a) of 'the .Agreemgnt. the
Government of Japan will take necésséry measures through JICA to
receive: at its opwn expense the Paraguayah couterpart 'persqnﬁel
'CGnhected‘ with thé_ Projeét for technical training in  Japan
. through  the hotmal' procedures under the Technical <¢Cooperxation
-_Scheme_bf Japan. _ . )
2., The ‘Government of the 'Républic"of Paraguay will take
nécessary ‘measures ‘to ‘ensure ‘that the knowledge and experience
: acquired by the Paraguayan couynterpart personnel f£from technical
“training in - Japan will be utilized ~effectively for the
implementaticn:cf fhe'Project; The provision of Article IV of the
Agreement w11i épbly to the personnel. ’

V. MEASURES TO BE TAKEN B?.THE'GOVERNHENT OF THE REPUBLIC OF PARAGUAY
1. In accordance with the laws and regulations in force in the
Repﬁblic of Pargguay, and the proviéions of the Agreement, the
Government . of the Republic of Paraguay -will take .ﬂecessary
measures to provide at its own expense: '
(1)Services bf. the Paraguayan  counterpart personnkl and
“adminiStiative.persqnnel ag listed in Annex 1V;
(2)Premises and facilitles as listed in Annex VI;
(3)Supply or replacement of machinery, egquipment, instrtment,
. vehicles, tobls, spare parts and dny 6thef matefials necesgary
_for the implementation of the Project other than those provided
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thrpugh-alcﬁ under 11I-1 above; .

(4)Tranapurtatidn facilities 4and - trovel . allowance for . the
Japanese oxperts. for the: official ttavel within the Republic of
_Paxaguay: _ . e _ _ _ o

(5)  Suitably furnished accommodations for the Japanese éxpertb 
and their families. . :

-2. ‘In sccordance Hith the laws and regulaticna in force. in the

Republic of Paraguay and the provisions of the Agreemént, the

Government . of ﬁhg_ Republic of Paraguay will take necessary

measuresg to meet: _ ' o ‘

(I)Expenses necessary for “the transportation. within the Republic
OF. Paraguay of the Eguipment referred t6 in 111~ l_ahova as well
as for tﬁe.installatidn, pperation and_ﬁainténancg thereof;

(2)Customs dutjies, 1nterﬁsl ‘tazes and ahy other charges, imposed
in _ the Republic of Paraguay on the Equipment reférred ko in
III-1 above} o '

(3)All running expenses  necessary for the. . implementation of
the Project. | ' '

VI. ADMIHISTRATION OF THE PROJECT

I. President of Council of Administration of AHTELCO oi the
Republic of Paraguay will @ bear overall. rgsponqibility. as --the

. head of the Projéct; for the impleméntation of thB'PrijCt.,- '

2. Director of Human Resourcéﬂ<of AHTSLCO-wiil be responsible; as
the project managerf_for.adminiatrahive and manageria} matters of
the Proiect. ' o o

3. Paraguayan ceuhterpart pérﬂonnel and administrative pé:sonnel
will be directly responiible . fob téchnica; “and . administréfive
matters in each field of the Project.- ' '

4, The Japanese chief =adviaor :Qill : provi&e ‘Necessary
recomnendations and . advice .on technical ' and. . administrative
mattexs ¢oncerning the implemehtatibn of the_‘frojectr,to the
project manager. : ' ‘

5. . . Japaneseé experts will qive . necessary' technical guidance and

advice to the Par@guayan counterpart pgrsonnel on matteks

e
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pertaining to the impleméntation of the Project.

6. For effective and successful’ implementation of the Project, a
Joint Committee will be established with the function and
composition referred to in Annék V.

VII. CLAIMS AGAINST JAPANESE EXPERTS
- In. accordance with provision of Article VII of the Agreement,
_thé- Government of '.-'tha Republie =t:|£ Paraguay undertakes to  bear
claims, if any arises, against the Japanese experts engaged in the
Project resulting from, occurring in the course of, or otherwise
conneéted with the discharge of thelr official functions in ‘the
.Republic of .Praguay except for thoge arising f£from wil_lfﬁl

migcondidct or gross negligence of the Japanese aiperts.

VIII. MUTUAL. CORSULTATICN _
There will bk mutual consultétio’n between the two Governments

on anhy major 4ssums arising ¥rom, or in connection with  this

Attached Document.

- IX, TERM OF COUOPERATION
The duration of the techiiical coopefation for the Project
under this Attached Document will be five {(5) years from April 1,.

1892,
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ANNEX I MASTER PLAN
ANNEX IX  JAPANESE EXPERTS
ANNEX IIX EQUIPMENT 3 _ _
ANNEX IV = PRAGUAYAN conNTERrART,PBRSONNRL,‘ADHIHISTRA%IVE
PERSONNEL AND ORGANIZATION CHAHT OF 'THE PROJECT
ANREX V JOIRT COMMITTERE
"ANNEX VI - PREMISES AND FACILITIES'
ANNEX V11 CONTRASTIVE LIST OF ORGANIZATION NAME AND
'POST TITLES IN THE REPUBLIC OF PARAGUAY -
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ANNEX I. MASTER PLAN

1. Ohjective of tha Project
Thé objective of the Projeet is to provide theoretical and
practical training oh digital systems to the Paraguayan technical
staff of ANTELCO.

2. Role of Japénese Technical Cocpﬁration
(l)The role of Japanese. technical caop&ration shall ba to provide
technical advice to Paraguayan counterpart personnel of ANTELCO
who are exclusively engaged in the Project for the purpose of
trainihg engineers and techniclang of ANTELCO. _
(2)The 8cope of +technical guidance for Paraguayan counterpart
' perﬁonﬁei iB_aB Eoilbwst .
Digital Switching System in general
Digital hadio Sfatem
Digital Transmission Sydtem
Cutside Plant
Network Planning and ISDN in general

8 e &8 e
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ANNEX 1T, JAPANESR EXPERYS

1.Chief Advisor
2.Cooxdinator - :
'3.Long-term Experts in the £ieldd of:
(1)bigital Switching
(2)Digital Transmission
4.Short-term Expért(s) - o
' Short-term expert(a) will be dispatched "when the recessity
‘arises for the 1mpleméntat_ion of the Project. o ’ ) |




ANNEX 11X, EQUIPMENT

1. Equip;:nent for bDigital Transmiﬁs_ipnﬁyétem
' (1)Digital Microwave Transmission System
(2)Digital Rural Radio Telephohe
{3)Digital Optical Fiber Transmission System
2. Equipment for Optical Fiber Cable
3. Equipment Ffor training concerning items _abpve
4. Othér .necgzssa'ry machinexy and ec_;uipme_nt to be mutvally agreed upon



ANNEX IV. PARAGUAYAN COUNTERPART: PERSONNEL, ADMINISTRATIVE
PERSONHEL AND ORGANIZATION CHARY OF THE PROJECT

1. Head of the Project:-Pxeaiden£ of Council of Administription of
o | ANTELTO | I
2. Project_managerﬁ Director of_Human Reéourceé_of-hﬂTELCO
3. Counterpart personnel in the fields of: '
(1)Digital Switching System
(2)bigital Radio System
(3)bigita; Tranémission Syatem'
(4]0utsidg Plant
{5)Network Planhing and ISDN
4. Adminisfratiye Persoﬁnel
' (1)Administration
(2)Accounting
(3)Secretary for chief advisor
(4}Clefical worker for Japahese experts
'{Sjpf;vers
- (G6)Other necessarxy. supporting staff



5. Organization Chart of the Project

PRESIDENT OF COUNCIL
OF ADMINISTRATION
OF ANTELCO
(HMEAD OF THE PROJECT)

| el

CHIEF ADVISOR - DIRECTOR OF HUMAN

RESOURCES DF ANTELCO
{PROJECT MANAGER)

DPIRECTOR OF
TELECOMMUNICATIONS
TRAINING CENTER
COORDINATOR [~~~ -~~~ —*=~ | """""""""" ADHINISTRATIVE
] DIGITAL
SWITCHING
DIGITAL
SWITCHING

~—i  NETWORK PLAKNING
P AND 15PN

DIGITAL RADIC
DIGITAL SYSTEM (Mitcrowave

TRANSMISSION and Rural Radle
Telephone)

DIGITAL
TRANSMISSION
(Optieal Filber
and PCH Cable)
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ANNEX V. JOINT COMMITTRE

1. Functions . ' o .
. The Joint Coémmittes will meet. at . least once a year and
whenever the necespity arilgas, and work-

(1)To -formulate th& Annual Hork Plbn for the Project in iine with
the Tentative Schedule of Implemsntation formulated under the
{ramework of this Record of Discusaiqnﬁ,

(2)To review the overall pragreas of the technical cooperation
program ag well as ' the achievemgnt “of the .above—mentiqned
AnnﬁaI:Woik Plan; o o _ -

(3)To review and exchange vieﬁs_en major issues. arising frdm or

in connection with thé:techniéal'cooperation program.

2, Composition .
(1]Cha1rman Pregident of Council of Administration of ANTELCO
(Z)Hembera.j _

(0 Paraguayan side: R .
(i}Director of ‘Human Resources of ANTELCO
“{ii)birector of Telecommunications Treining Center
(1ii)Other Counterpart ~Personnel in - respective fiélda pf
' technical coopecation _ o
@ Japanese side:
' {i)Chief advisor
(11)Coordinatorx
(111)OCther Japanese experts
(1v)Personnel to be diapatched by JICA 1E necessary
(V}Representative of JICA Paraguay office, if necessary

Note: Officinl(s) of the Embaasy of Japan may attend tha Joint

Committee as observer(s)

e
<
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ANNEX VI. PREMISES AND FACILITIES

1. Room and  space necessary for the'installation and storage of
" the Equipmént. |

z, Office aﬁd necesgary facllities for the Japanese Chief Advisor
apd other experts.

3. .Other'p:emises and Facilifies mutually’agreed upon as. necessary
for the Amplementation” of the Project other than those providéd

under the grant. aid. scheme of the Government of Japan.



ANNEX VIX. CONTRASTIVE LISH OF ORGANIZATION NAME AND
POST TITLES IN THE REPUBLIU OF PARAGUAY

ENGLISH - .. - . . .SPANISH
1.NATIONAL TELECOMMUNICATIONS ADMINISTRACION NACIONAL DE
CORPORATION C TELECOMUNICACIONES - { ANTELCO)
2.PRESIDENT OF COUNCIL OF PRESIDENTE DEL CONSEJO
ADMINISTRATION '
3.DIRECTOR OF HUMAN RESOURCES DIRECTOR DE RECURSOS

— A0



TENTATIVE SCHEDULE OF IMPLEMENTATION
FOR
 THE PROJECT OF THE TELECOMMUNICATIONS TRAINING CENTER

The Japanege’ Implementation Survey Team {hereinafter referred
to as “the Team") and the Payaguayan authorities concerxned have
jointly formulated the Tentative Schedule of Implementation of the

Project as annexed hereto.

This has‘baen furmulafed in lipe with the Attached Document of
the Record of Discussions signed between the Team and the Praguayan
.authoritieS"concérﬁéd for the Project on ‘¢ondition that the
necessary budget':will"he allocated for the implementation of the
Project, and that the Schedule is subject to change within the
framework of the Record of Dispussions when the necessity arises in

the course of implementation.

Asuncion, February 27,1992

B ..f__ ”Zé

Mr. Masarulydé;rpki : Cnel DEM. Guillexifc Godoy Galeano
'leader, : : President of Councill of
Implemehtatibn Survey Team : Administration of

Japan International Cooperation National Telecommunications
Agency, Japan : . Corporation
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