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THE MINUTES OF DISCUSSIONS
~ BETWEEN
THE JAPANESE EVALUATION TEAN
AND
THE AUTHORITIES CONCERNED OF THE
DENOCRATIC SOCIALIST REPUBLIC OF SRY LANKA
ON

THE JAPANESE TECHNICAL COOPERATION FOR

THE INSTITUTE OF COMPUTER TECHNOLOGY PROJECT

The Japanese Evaluation Team (hereinafter referred to as “the Tean",
organized by the Japan International Cooperation Agency (JICA) and
headed by Mr. JUNSAKU KOYZUMI, visited the Democratic Socialist
Republic of, Sri Lanka from February 7th to February 17th, 1990, for
the purpose of evaluating the achievements of techaical cooperation
for the Institute of Computer Technology Project (hereinafter referred
to as “the Project"), and discussing the- issues involved in
implementation of the Project with the authorities concerned of the
Democratic Socialist Republic of Sri Lanka.

During its stay in the Democratic Socialist Republic of S$ri tanka, the
Team observed the project site, exchanged views and had a series of
discugsions with the Sri Lankan authorities concerned in respect of
the project activities. ) H

As a result of the discussions, both parties agreed to recommend to
their respective Governments that follow-up technical cooperation for
the project be implemented from April 1st, 1990, to March 31st 1991.

An outline of the evaluation and follow-up cooperation is as referred
to in the document attached hereto. .

Colombo, February 16, 1990.

= \ ) EﬁCi\:igzi‘ % li— | ' /7éizE5 —

JUNSAKY KOIZUMI ~ a PROF. G.L4/ P S
Leader, Vice C ellor,
Bvaluation Team, University of Colombo,

Japan International Cooperation Sri Lanka.
Agency.



THE ATTACHED DOCUMENT

1. EVALUATION

1 1. Both sides recogn17ed ‘that the Japanese- s;de had taken
necessary measures, to dispatch the Japanese . experts, to train
the 8ri Lankan counterparts in Japan and to prOV1de machlnery_
and equ1pment and that the Sri Lankan side had taken
necessary measures, to asgign counterparts, to provlde'
equipment, and to secure operational costs for the Project
based on thé Record of Discussions {R/DY.

1-2. The’ Team evaluated that ‘the transfer of technoloqy in the field
of computer technology had been- successfully implemented = along
the designated objectives of the Project and that it would he
completed by March 31st, 1990, _despite  the delay of
commencement of the Dlploma course - in Computer Technolegy . due.
to the unusual conditions in Sri Lanka. Both sides, however,
recognized that further transfer of technology in the  fields
of both operation and maintenance of computers, would be
required by the Instltute, and agreed that follow-up technical
cooperation be continued after the date of the expiration of
the "Record of Discugsions signed on March ard, 198? for the
successful completion of the Project.

2. FOLLOW-UP TECHNICAL COOPERATION

2-1. Follow-up technlcal cooperatlon Wlll be 1mplemented for one
year commencing from April 1st, 1990. .

2-2, For this cooperat1on, the Japanese side will take neasures as'
follows ; .

{1} Dispatch of the Japanese experts

a. Short-term experts
b. Coordinator-

(2) Training of Sri Lankan Personnel in Japan.

2-3. For this cooperation, the Sri Lankan side will take measures as
follows ;

{1) Assignment of counterparts for the period of follow-up
technical cooperation

{2) Allocation of the neceséary budget including maintenance
of computers.




3. OTHERS -

3-1. The $ri lankan authorities concerned agreed that  the
transferred ‘technology and equipmert and machinery provided
‘'would be effectively utilized at the Institute, and that
the training activities. would be developed continuously within

~.the  Institute.

- 3-2. The ~6ri Lankan side strongly requested the provision of the
necessary equipment including spare-parts for smocth
implementation during the period of the follow-up technical
cooperation and the extension of the long-term expert in the

“field of computer operation and maintenance.
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Institute of Computer Technology Pp?ject ~ Phase II:

e et i e o Sk b ok R i i ke e o e e L8 Lk o ikt I e e e e b e i R A T T T w0 o b e 7 T T

‘The Institute of ~Computer Technology (ICT). project was first
proposed to the Government of Japan in mid: 1983, On’ signing of
the record of discussion by the governments' of Japan and Sri Lanka
in March 1987, the implementation of project commenced in  April
1987. S DR 3 o

The : ICT  was -modelled in structure and function upon. the Japan
Singapore Institute of Software Technology = (J518T),::a similar
project funded by the government of .Japan. Established in 1979,
the JSIST project is currently in its 3rd successful phase.

The ICT project was for a period of 3 years which ended in Harch
1990. The Japanese evaluation team that visited XCT in February
1990 observed that " the transfer of technology in the field of
Computer Technology had been successfully implenented along - the
designed ohjectives of the project and that it would be completed
by HKarch 31st 1990, despite the delay of commencement of  the
Diploma Course in Computer Technology due to the  unusual
copditions in Sri Lanka". The mission recommended continuation of
assistance 1991 in order to complete training of staff.

The ICT working in close collaboration with the Department of
Statistics and Computer Science (DSCS) of the University has
already established itself as a Centre of Excellence in Computer
Technology. it has more recently established a Computing
Services Centre {CSC) to offer the use of its regources both human
and material to outside orgamisations in the private apd the
public sectors,. through  a programme of University  Industry
Corperation which offers consultancy joint R & D etc. A meeting
held to explain the proposed scheme drew very positive responses
from the industry.  Furthermore, the new industrial policy of the
government and the policies followed by the University system show
the importance of greater interaction between University and
Industry and the need for Universities to provide expertize and
rresources for the industry.

In order to cater to the above need, which is of great importance
to the economic development of the country, ICT has decided the

. 2nd phase of development would be to enhance its resources to meet

the needs of such a commitment. The already existing
infrastructure of buildings and services could be used to enhance
capabilities of the ICT. This is an absolute necessity ih a
rapidly developing field such as Computer and Information
Technology. The assistance we could receive from Japan, .a leader
in Computer Technoleogy is also tremendous.



2. SCOPE:
(b}
(c}
(d)
He)

(£}

{9}

To provide for Information Technology related Research

and Development’ needs of the country including the

1ndustr1al sector.

To provide for the human resource development needs of

_the country, partlcularly for the software industry.

To assist in building up a viable software industry in
Sri Lanka with emphasis on export, by acting as a
resourde centre.

To' enhance the level of technological competence in Sri
Lanka so as to promote overseas investors.

To' provide for the upgrading of skills of the trainers
attached to IT institutions.

To foster R & D work in IT application relevant to the
development needs of the country.

To  build up a knowledge Centre at the University which
would provide for (a) - (f) above and also provide for °
easy access to the rapidly changing technology to the
Univesity community of staff and students.

3. OBJECTIVES:

The proposed software centre at ICT would provide

Training . Programmes in frontllne applications such as
Software Engineering, Distributed Database Systen,
Multimedia Applications, Artificial Intelligence,
Computer Assisted Instructions and Computer Networks.

Assist software development in natural languages by
providing necessary development tools and other
requirenents. ’

Provide state of the art facilities to assist the
developers of software products for export and the local
market. .

To provide a support service to the Information -
Techrology components of the many foreign Funded
projects in $ri Lanka, thus minimising the need for
continued overseas assistance.

Te provide continuing skills knowledge  enhancement
programme for the Information Technology
professionfusers thus  ensuing that they keep up to
date with the rapid technical changes, '

__85_



4. Duration:

5. Japanese Goveriment Inputs:

kA e e e e e b e i et St e bt o i 4 e e

6. S5ri Lankan Government Inputs;

. Short wvisits of
" Japan to ICT in selected areas,

5 years commencing Aprii 1991.--

Provision of State of the art

" Equipment and Software.

Provision of  hooks, jourmals
and other reference material.

Training of Sri Lankan staff in
specific areas of interest.

experts from

Provision . for the . linking
with R & D institutiens in
Japan so0 as to provide for
collaborative R & D.

Use of building, services etc,

‘presently occupied by ICT/DSCS.

Staff of ICT and DSCS

Inirast:ucfure of the Computing
Services Centre vwhich provides
consultancy, R & D and training

" programme under its University -

Industry Programme.
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