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(1) FramaEFe

THE MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE PLANﬂING_AND CONSULTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF RIS MAJESTY'S GOVERNMENT OF NEPAL
ON THE IMPLEMENTATION PLAN OF
THE MEDTICAL EDUCATION PROJECT

The Japanese Planning and Consultafien Survey Team (hereinafter referred
to as "the Team") organized by the Japan International Cooperation Agency
(heréinafter referred to as "JICA") and headed by Dr. Yoshitaka Meri
visited'thé Kingdom of Nepal from January 16 to 26, 1992 for the purpoese
of working out the detailed implementation plan ﬁf Medical Education

Project {hereinafter referred to as "the Project")}.

During its stay, the Team exchanged views and had a series of
discussions with the Nepalese authorities concerned regarding the
activities and implementation of the Project. '

As a result of the discussions, both sides agreed upon the matters

referred to in the document attached hereto.

Kathmandu, January 23 , 1992

- \‘,)' S .}7. ¢. an v othown
?é; A \X N B

Dr.Yoshitaka Mori Dr. P.C. Karmacharya
Leader, Dean,

Planning and Consultation survey -Institute of Medicine,
Tean, ' Tribhuvan University
Japan International Cooperation Nepal

Agency,

Japan



I .General Review

The Project has started from June 20,1989 for Ffive years. The objectives
of the project are as follows.

(1)To strengthen the Bachelor of Medicine and Bachelor of Surgery (MBBS)
education, especially basic medical sciences so that the related
certification to be issued by Institute of Hedicine(IOM).will ba
internationally acknowledged;

(2)To promote research activities; _

(3)To promote.collaboration hetween clinical laboratory in Tribhuvan
University Teaching Hospital {TUTH) and the departments of basic
medical sciences in IOM;

{4) To strehgthen the inter-~departmental cooperation thereby further
enhancing clinical acﬁivities;

{5)To upgrade clinical medicine, especially in the field of internal
-medicine,thus contributing to the eventual establishment of
cardiology;

{(6)To implement other activities mutually agreed upon as necessary;

In accordance with the Record of Discussions signed on March 22,1989 by
both sides, JICA has dispatched il'long—term experts and 17 shert-term
experts to Nepal and has accepted 9 counterparts for trainiﬁg in Japan,
and also has taken necessary measures to provide equipment necesary for

smooth implementation of the Project.

Both sides reviewed the aétivities of the achievement made so far wifh
regard to the implementation of the Project. Thus, baséd on the common
recognition of the present state of the Project, both sides confirmed the
coentinuous cooperation between the Japanese and Nepalese goveranments for

the further progress of the Project.

»
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I .Summary of Discussions
Both sides agreed upon the matters as follows:

1.Field of fechnical cooperation:
From the fourth year of.the project onwards, the focus of technical

cooperation will be as follows:-

Clinical Service - Internal Medicine including ether fields
Basic Medical Science - A master plan for basic medical science
shall be formulated by Nepalese side. On
the basis of the wmaster plan, technical

cooperation will be implemented.

2.Counterpart training in Japan:-

(i} Nepalese and Japanese sides should consult each other to nominate
the participants for counterpart training in Japan.

(ii) For clinical training necessary certificate for application for
special permission for foreign doctors should be prepared prier
to selected participant's departure from Nepal and submitted to

_ Japanese authorities well in time.

(iii) The participants should try their best to utilize and transfer the

skills they acquired in.Japan. Both sides should execute necessary

measures Tor utilization of the skills learned.

3.For-bgtter management systém:
To make IOM/TUTH the center of medical education, research and
medical care, Nepalese side will endeavor to establish an
effective management system including strengthening of the
departments for which Japanese side will dispatch;mahagemeny

experts to analyze ,support and advise for better management.

e‘"'c\



4. Inter-departmental cooperation:
Medical care'is-inseparable from research. Promotion of research
activity leads to improvement of thé.quality of médical care and
medical education. In order to promote the resgarch activity and
to improve the quality of medical care:and edubétidn, JICA and I0M
will work together for promotion of multidisciplinary apprbach'fur
which Jjoint committee of Nepalese and Japanese.experts will be

constituted.

5.For better communication between Japanese and Nepalese side:
Heetings of coordinating committee and working committee as
written in the 'Record of Discussion' should be held periodically

for better communication between Japanese and Nepalese side.
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M .Achievement of tenfativc schedule of implementation

The technical cooperation activities under the Project in FY(Japanese

Fiscal Year) 1989 and TY 1990 have been carried out as follows:

1. Dispatch of Japanese experts to the Project

a.Long-term experts (field, name, term)

1} Leader ' Dr.Kenji Sawamura
June 20,1989 - Dec.13,1989
Pr.Toshio Yamano

Aug. 21,1990 - Feb.20,1992

2) Coordinator ‘Mr.Yoshinoeri Terasaki

June 20,1983 - Mar.10,1992

-3} Surgery Br.Yoshikuni Sato
June 20,1989 - June 30,1991
Dr.Daisuke Masaki

June 9,198 - June §,1993

4) Anesthesiology Pr.Rie Ogiwara

Aug.Zl,lQBﬂ - Apr.20,1892 -

5) Bacterinlogy Pr.Kenichi Yano

June 19,1991 - June 18,1892

6) Drug management ¥s.Kyoko Maeda

Dec.7,13%0 - Dec.6,1992

7} Nursing Ms.Yurie Tomiyoshi

June 20,1989 - June 29,1992

8) Medical Laboratory Mr.Mamoru Nakanishi

Technology June 20, 1989 - Aug.1,1991

Vi
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9) Medical Equipment Mr. Xenzo Sasagawa

June 20,1989 - Nov.6,1992

b.Short-term experts {field, name,_term)

1) Virology Dr.Toshihiko Fukunaga
Aug.29,1989 - Sept.26, 1989
Dr.Kazue Aoyaﬁa

Aug. 29,1989 - Sept.26,1989

2) Pathology Dr.Rokuro Mimura
Nov.7,1989% - Dec.3,1989

3} Public Health Dr.Kunihiro Sakamoto
Dec.1,1989 - Dec.7,1989

4) Bacteriology Dr.Takashi.Kubn
Oct.16,1990 - June 30, 1991

5) Biochemistry Dr.Noriko Tateishi

Bec.5,1991 - June 2,1992

§) Anesthesiology - Dr.Toshimeto Ishibashi
Oct. 17,1989 ~ Apr.15,19990
Dr.Rie Ogiwara

Feb.23,1990 - Har.4, 1990

7) Dental Surgery Dr.Jun Natori
Nov.28,1989 -~ Dec.22,1489
Dr.Tamotsu Kataoka

Nov.28,1989 - Dec.22,1989

(%) Q(’f\



8) Surgery

3} Internal Medicine

@)

?

¢

e

Dr.

Dr.

Br.

Dr.

Br.

Dr.

br.

Joji Utsunomiva
‘Dec.1,1983 -~ Dec.7,1989
Shinsuke Fujita
Dec.1,1989 - Dec.7,1889
Yoshifumi Kawarada
Jan. 4, 1981 - Jan. 4, 1391
Yuuji Nimura
Jan.4,1991 - Jan.14,1991
Takashi Matsushiro
Jan.4,1991 - Jan.14,1991
Tadayoshi Takada
Jan.4,1991 - Jan.14,1991

Masateshi Kosaki

July 30,1991 - Nov.2,1%91



2.Training of Nepalese personnel in Japan (field, name, term)

1) Anatomy Dr.Trilok Pati Thapa
Nov. 28,1889 - June 13,1990

2} Medical Laboratory Mr.Daftan Tshering Lepcha Sada
Technique Nov.28,1989 - Dec.12,1989

3) Nursing. _ Ms.Shobhana Devi Bhuju
' Nov. 28,1989 - Dec.12,1989

4) Surgery Dr.Mitra Lal Shrestha
Mar. 27,1990 - Mar.26,1991
Dr.Keshaw Prasad Singh

June 26,1990 - June 26.1991

5} Foremsic Medicine Dr. Pramod Kumar Shrestha

June 26,1990 - June 26.1991

6) Radiology Dr.Raju Pradhan
June 26,1990 - June 26.1991

7) Pathology " Dr.Hari Govind Shrestha
June 30, 1991 - Mar.31,1992

8) Urology Dr.Guna Kumar Shrestha

July 2,1991 - July 1,1992
A
(2 -
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3.Provision of Machinery and Equipment

Machinery, equipment and othep materials (hereinafter referred to as
"the Fquipment®) necessary for the implementaion of the Project have been
provided in FY 1989 and FY 1890.

The following is the list of main eguipment provided to IOM.

(Equipment the cost of which amounts more than ¥300,000)
FY 1989

1) Congulometer (1)

2) Auto Still (1)

3) Bilirubinometer{l)

4) Ion Selective electrode Na-K Analyzer (1)
5) Auto pipette (20)

6) Small high pressure autoclave(l)
7) Mobile X-ray unit({l)

8) Lithotrite(l)

9) Lateral telescope(l)

10) Stretcher (2)

11)Suction unit (2}

12) Infusion pump (1)
13)Electrosurgical unit (1)
14)Electric vacuum cleaner(10)
15)Universal.band sawing machine (19)
IS)Bench_lathe(l)

17) Personal computer (1)
18)Edhéational microscope (30)

19) Bed side monitor{1)

FY 1980
1) Cassetteless X-ray television unit (1)
2} X-ray tube(2)
3)Wall bucky stand (1)
4} X-ray TV camera tube
§)¥all chest stand{2)

—
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6) ¥heel chair(10)

7)Still water(2)

§) Wheel st:etchér(l)

9)Rotary suction unit(3)

10} Ultrasonic rebulizer {5)
11)X-ray protective apron (i0)
12)Magazine for film auto changer (2)
13} Na-K Analyzer (1)

14)Electric refrigerator {4)
lﬁ)Hédical film processor (1)

.16} Double~beam spectrophotometer (1)
17) Ambu bag (10)

18)Electric suction unit(3)

19) Stretcher {2)

20) Portable patient.monitor(l)

21) OES Duodenofiberscope (1)

ZZYGES Choledochofiberscope (1)
23)brilling machine (1)

24)Welding machine{l)

25) ¥heel chair (5)

26) Stretcher (2) _

27) Infusion pump(2)

28} % channel electrocardiocgraph(l)
29)6 channel electrocardiograph(l)
30) Dispenser (30)

31} Ratio-beam spectrophoctometer (1)
32)Non-failure electric unitil)
33) Infusion pump (1)
34)Electrosurgical unit (1)

{Local Purchase)

35)Mini bus (1)

o
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IV .Tentative Schedule of Implementation

According to the present state of the progress and other condition of the
Project, both sides jeintly formulated workable Annual Implementation
Plan of the Project.

The tentative schedule of implementation is modified as shuﬁh in Annex [,

and the outline of the Annual Implementation Plan for FY 1892 is as follows:

1. Japanese side:
i.1 Dispatch of Japanese_experts to the Project

a.Loﬁg—term experts

Team Leader (Anatomy) Radiolagy

Coordinatnr Nursing mahagement/education
Microbiology(Bactericlogy) Drug Management

Surgery Medical laboratory technology
Internal Medicine Hedical Equipment
Anaesthesiology

Experts in microbiology and medical laboratory technology will also

" advise department of community medicine.

b.Short-term. experts
Biochemistry
Public health {entomology)
Urology '
Otorhinolaryngology {ENT)

Hospital managewment

Other fields mutually agreed upon by both sides.

@



1.2 Training of Nepalese counterparts in Japan
Biochemistry
Physiology
Microbiology
Internal Medicine
Radiology

Other fields mutually agreed upon

1.3 Provision of the Equipment
Necessary measures will be taken for equipment in accordance

with the equipment list mutuvally agreed upon.

Tentative schedule of implementation is subject to change due to

budget limitation and recruitment of experts.

Z.Nepalese Side:
2.1 Securing the budgetary allocation in accordance with the

implementation plan of the Project.

2.2 Appropriate provision of Nepalese counterparts in accordance with

the implementation plan of the project.

L ¥
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TENTATIVE

SCHEDULE OF

IMPLEMENTATION

AR

st year 2nd year 3rd year 4th year Bth year
JAPANESE FISCAl, YEAR (FY:Apr.-Mar.) 1889 1990 1991 1992 1993 1%394
) 1
MONTH 6 6 6 6 6 6
1. Objectives . s .
1) To strengthen the undergraduate education ' . : . .
2) To promote research activities ' . ) g . s .
3} To promote collaboration between the clinical laboratory and the departments of basic medical sciences . .
4} To strengthen the inter-departmental cooperation, thereby further enhancing clinical activities _ < ‘ .
5) To up-grade clinical medicine, especially in the field of internal medicine, thus contributing to the eventual establishment of cardiology -
6) To implement other activities mutually agreed upon as necessary . . .
2. Activities in each field ‘ I . .
1) Basic medical sciences (see ANNEX 1 . .
2) Clinical Laboratory see ANNEX 11 . .
3) Clinical Service see ANNEX I . .
4) Hospital administration +
5) Maintenance of medical equipment -
3, Counterpart Training in Japan . s .
1) Bacteriology s et ) 22 e . S TS
2) Medical laboratory technology e e o =) : . .
3 Nurslng = - o e o . . .
4) Surgery (2 participants) e e e s o e . .
s mm —
5} Radiology _ G e e et e  ——  Sesmemmmmsososesesemee 3 - 5 persons
6) Forensic Medicine 4= ek s e v . .
7) Pathology - = . .
8] Urology : Y -
8) Biochemistry ——— e o e
10} Internal Medicine e
11) Physiology ——
4. Japanese experts . . . .
A.Long term experts . . . .
1) ‘Team Leader e i s o inn - . e e m e e e
2) Coordinator : e e = — - (i o o e e 2 e R ) £ £ £ i R 6 e £ R S S e A ey e
3) Microbiology (Bacteriology) . - A AT o o8 e 58 8 e et 0 e
4) Biochemistry & Pharmacology . .
5) Medical laboratory technology | e e mmmm e e e memmeeeee et ot s e e
6) Radiology . e e cmmmm e e e =
7} Surgery = I ot T — s fored wn v et e e e et
8] Medical equipment ¢ - o v o - -~ = AT - - J— e
9) Nursing management/education o - - - — B ———- e e
10) Anaesthesiology . o - b e e e e i i i e
11 Internal Medicine | . eemmmemmmenmoSemoSooSssmmroomnomenemomomomImTns
12) Drug Management . 4= S = .
B.Short term experts (see ANNEX) . .
5. Mission ot - ) . . - - = . e _
Implementation o » Planning & Consultation < Advisory Team » Evaluation Team m=mmgchieved
Survey Team . « Team . . ===t be achieved
. . = . "'"Candldal.:e st
Repaire & Adjustment Team ' be nominated
6. Equipment ie . ¥ . T e . ¥






ANNEX 1

BASIC MEDICAL

SCIENCES

1st year

2ond year

3rd year

4th year

JAPANESE FISCAL YEAR (FY:Apr.-Mar.)

1989

1890

1991

1992

MONTH

. Activities
Anatomy
Physiology
Forensic Medicine
Microbiology
Pathology
Biochemistry
Pharmacology
Public Health

e T i e A,
TO 0 € E5 1 i 5 D T

111

Training in Japan
Microbiology
Pathology
Forensic Medicine
Biochemistry
Physiology

N

1[.
]

S N e D) T ) P N ) T

it o P S Bt it ) Bk o o £ . P T Y

et s A S S A A M A Mt Sl S ) i <Y

1 - 2 persons

Japanese experts
Anatomy (Team Leader)
Physiology

Forensic Medicine
Microbiology
Pathology
Biochemistry
Pharmacology

Public Health

* & 2 W e 2 b P o+ B

o b o o ek ok B ke b et el 8 Sl e R R R A T g At D e e o Y i S A 09 P e i

In accordance with the master plan of basic medical science
in the new building, detailed cooperation plan will be formulated.






ANNEX @I  CLINICAL LABORATORY

l1st year

3rd year

4th year 5th year

JAPANESE FISCAL YEAR(FY:Apr.-Mar.)

1889

ond year

198900

1991

1992 1893 1

MONTH

00 0 O T o D B

Activities

Endocrine function test
Histopathology

Blood Bank

Hematology

Microbiology

Serology

Physiological function test
Clinical Pathology

——
i N
——

. Training in Japan

Medical laboratory technology

T S o

Japanese experts

Medical laboratory technology
Clinical pathology

Blood Bank

Hematology

Micreobiclogy

e I Brem cewn
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ANNEX I CLINICAL SERVICES

lst year

2nd year

3rd year

4th year

5th

year

JAPANESE FISCAL YEAR (FY:Apr.-Mar.)

1989

1890

1991

19942

1993

1 ? 94
|

MONTH

6

—

. Activities _

Operation theather, ICU, CCU and

emergency

Radiology

Anaesthesiology

Internal medicine (General Medicine
Cardiology)

[

Nursing
~ Pharmacy

r— i ————ren, —
-3 0 O om CaD O
et —

} Surgery

™o

. Training in Japan
Nursing o
Surgery (2 Participants)

i Radiology

D =t
L

- Urology
Internal medicine

Y oo D

oS O N T

o p

h——

2~ 3 pefsons

. Japanese experts
; Radiology
Anaesthesiology

T —

Internal medicine
Surgery

J—
e R
Lo

Urology
Otorhinolaryngology (ENT)
Hospital management _
Nursing education /management
Medical equipment

10) Prug management

11)Dental Surgery

12) Workshop
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