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BHEN 2 ¢ TERMS OF REFERENCE

TECIINTLTCATI COOPERATION By
THE &GGOVERNMENT QX TP N
T N <
FMV 0001
AT, LR T T O
57 the Government of the Orientsl. .Eepublic of Uruguzy for 2
Davelopment Study on Gazoment Irndustry to the Goverumani ox
JEpED.
1. Project dig¢est

(2)

(3)

(£)

Project Titlie:
Study on Garment Industry Develapment in the Orieptal
Tepublic of Urugusy.
Locziion:
Montevideo — Uruguay
Resposible Minisiry:
Mihistry of Industry and Energy.
Execuitinse Agenay:
Wational Center 27 Industoial Pclicy and Develcommeants,
Mipistry eof Industry and Energy supported by tThe
Chamber of Carwent a&nd Knitwaar ITrodusiry.
Justificaztion of the Project:
Carment Industry hadé been 2 successfiul exportver since
middle 707 =, supported by . isTortant coverndent

promotion measures.

Due to the gradual reduction o0F goverament promotion
grants and the sharp competitiveness of the neyw
garments exporiters 1in the rest of +the wvorld, our

industry is sufiering.

~-08
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Ye understand they musy ilmprove productivity,
managemant,'marketinc and mannfactnring facilities Tor
growing their competitiveness in the werld market.
the garment end knltwesr industry is very iaportant

terms of the indusirizsl preoduct, The employment &nd

The otjestiva ¢t the Projsct is to improve
competicivensss. This will ensure zn improvement in the
global figures of <the ipdusirial secvor {eroduckt

a2im of the Nztionzl Goveranment Orientative Plan foxr tThe

industrial sector.

{5) Desirazble oz scheduled tirs of comaencehesnt oFf +the

Study:

IKs soon as possible. We sugy=xst Harch 1991.

7. Terms of Reference oi the proposer study-

The ohjective of the studéy 3 to evaluate the Dresent
conditicn of dgarmant industTr a2nd to Zormuisle =upcrt
criantad develophrent Drogranas: o tke industry in Lthe
Oriental Repuklic of Uvruguaey, %Tarcugh tThe preductivity

increase, imdrovement o¢i guality end human resources

develoopent.

{2) study Area:
The Study Areaz will be the factories themselves.

The factories are mainly lecated in Montevideo but it

will be vseIiuwll to contact somgeonas loczted in ocibex
nart oif the couptry. WNevertheless the distances are

short enough to go by car ({(they will be brovided by the

Uruguayan Governument}) and return to MHontevideo daily.

| 58
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Scope of the Studry:
h

iave the above objects, the study

funectorias recommendad by tha CGovernment of Urucuzy

in whe selacisa suhsectars e2nd To identiiy

|
o
o
N
}-—I
b
¥
v

c. Termulation o= master plan for imoreoevemnent
cempatitivensss in  foreign =srket  throuch ths

- Improvement o

humzn resources development which

b1l

includoc hunan renoudees Exvalozasel pleu
- Improvement oz labor management
-~ Improvement of sales and marieting

- Improvement of manuiacturing process zna Tacil

=
44
¥

v
cr
=)
]

rh

the Governmenit To
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The study schedule definition i3 responsability of

(4) £tudy Echedule

+he techniczl tezm selected by “he Japan Internationel

Ccoperation Zgency.

-

Undertaekings of the Governmenu oi

Iin oréder to facilitvate 2 smookh ai
the Stuéy, vhe Govermmeni of the Orientzl Republiac of

TIrucuay strll Waks NECASKRATY BRasLrss:

{1} to secure the safety of the Study tezm.

{2) to permit the mesmbers cif the Study Teza Lo enter, leave
sl Swjywuar: fu LLe O ieulel Rewebllu ol wruguay n
connection with +their resicgnment therein, and.expect
them fzoﬁ :alien registration recuirement and consular

fees.

{3) to exempt the Study team from taxes, duties znd zny
orther charges ox ecuipment, machinery ané other
of Uruguey Fer the conduct sf the Studéy.

{d) tn Fyemnr The STNAY Tazm Traw inramo tax snd shoazsesr =F

any  kind inmposed on or in connection with any
emoluments or =azllowanres  peid to the members of the
Loudy teen f5x dhrirm meprvisss Lua qunusellon wlch the



()

(8)

()

(8}

The Qavarnment afFf Fhe .Qrisntel.Repiblic of. Urugueny.-ahedd

TV 0001-08
to provide Tacilities to the Study team for remittance
an well es wubiiizellon I Llle IZunés 1nTtroducea 1n the
Qrismtal Pepublic of Uruguay £rom Japan in coennsction

mrlementation ef tha Study.

z

i
ot
=3
o
r
@

14

o secirea permission for entry dnts srivate prozorties

ta $scurs peroiss
documents =nd becessary materiels resleted o the Study

out of the Orientzl Republic o Truguszy o Japaxn.

to preovide medicel services as nseded. Its exgenses

will bLe chargesble to members of the Study tezam.

bezr c¢lzins AE an a2rises &sgainst pemhers of Japanese
’ ¥ I

iy tezm resulting from, occcurxing iad the couzrse oL ox
erwise cennected with ithe discharge of their duties in
i1mplementaTlion of TEe Study,. except wWhen such clainms

2lso =a2s csordinating body in rTelation with otnex

gavarnmenial a&nA  ann-gnvernzsntzl orgznigatien for the

smooth imgiementation of the Study.

fhe Covernmeni of the Oriental Republic cf

thet the matters refered in this form wiil

be
sanatR ronfnecy af fhe Nevelopment Study by the Jatauvese

St

dy team.
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SHFEE 3 1 SCOPE OF WORK

SCOPE OF WORK
FOR

it

Eiﬂ?LII)TE
O
CARMENT TNDUSTRY DEVELOPMENT
PROGRAM
R Y

THE ORTENTAL REPUBLIC OF URUGUATY

AGCGREED UPON BETWEREREN
MINITSTRY OF CINDUSTRY, ENERGY
AND MINING

A NI
TARPAN TNTERNATIONAL COOPERATILON
D CGCLENCY

Moentevideo, 5 March, 1991

1= ‘
wg -

- N4 -
/4 - . ‘s .
Mr. Andrés F. Merino Pacheco Dr. Kenji Tomita
Pirector General Leader
of the Secretariat - Preparatory Survey Team
Ministry of Industry, Energy Japan International
and Mining Cooperation Agency



I. Introduction

In response to the request of the Government of the
Oriental Republic.of Uruguay {hereinafter referred to as "the
Government of Uruguay"), the Government of Japan decided to
conduct ‘the Study o¢n Garment Industry Development Program in
the Oriental Republic of Uruguay {hereinafter referred to as
"the Study")}. in accordance with the relevant 1aw§ andg

regulations in force in Japan,.

Recordingly, Japan International Cooperation Agency
{hereinafter referred to as "JICA"), the official agency
responsible for the 'implementation of the technical

cooperation programs of the Government of Japan, ~shall
undertake the Study in close cooperation with the authorities
concerned of the Government of Uruguay.

The present document sets forth the scope of work with

regard to the Study.

II. Objective of the Study

The objective of the , Study . is to review the present
condition ¢f garment industry and to formulate export oriented
development program of the garment industry in Uruguay,
through the vroductivity increase, improvement of gquality and

human resources development.

III. Subsectors to be studied

The selected subsectors in garment industry using textile
for the Study are as follows:
1. Wool wear,
2. Knit wear,

3. Denim wear.




IV. Scope of the Study

In order to achieve the above objective, the Study shall
cover the following items: _
Ti.Review of the present situation of the  governmental
development. policies and . measures to develqp garment

industry,

2. Survey of the present situation of the selected subsectors
and- itdentification of impeditive factors for dinternational
competitiveness in foreign market through the follewing
aspects;
{1) Productivity

{2) Quality

(3) Labor capabilities

{4) Management

{5) Marketing

{6) Manufacturing process and facilities
{7) Others,

3. Formulation of program for improvement of competitiveness

in foreign markel which includes; _

{1} Recommendation of the governmental policies and measures

{2) Supporting measures of the government to the garment
industry

{(3) Promotion of human resources development

{4) Promotion of productivity and improvement of quality

{5) Improvement of labor management

{6) Improvement of sales and marketing

{7) Improvement of manufacturing process and facilities

(8) Others.

V. Study schedule

The Study shall be carried out in accordance with the

attached tentative schedule.




VI. Reports _
JICA shall prepare and submit the following reports in
English to the Government of Uruguay in particular stages of

the Study as shown in the Annex.

1. Inception Réport 10 copies
2. Progress Report 10 copies
3. Interim Repoft . 10 copies
4. Draft Final Report and its summary 15 copies

5. Final Report and its summary within three (3) months after
the receipt of comments on the Draft Final Report from the

Government of Uruguay 60 copies

VII. Undertakings of the Government of Uruguay

1. To facilitdté smooth conduct of the Study, the Government
of Uruguay shall take necessary measures:

(1} to secure the safety of the Japanese sttidy team
{hereinafter referred to as "the Team"),

{(2) to permit the members of the Team to enter, leave and
sojourn. in Uruguay for the duration of their assignment
therein, and exempt them from alien registration regquirements
and consular fees,

(3} to exempt the members of the Team from taxes, duties and
any other charges on edquipment, machinery and other materials
brought iﬁto and out of Uruguay for the conduct of the Study,
{4) to exempf the membérs of the Team from income tax and
charges of any kind imposed on or in connection with any
emoluments or allowances paid to the members of the Team for
their sefvices in connection with the implementation of the
Study,

{5) to provide necessary facilities to the Team for remittance
as well as utilization of the funds introduced into Uruguay
from Japan in connection with the implementation of the

Study,



(6) to secure perﬁission for entry into private propgrties'or
restricted areas for the conduct df the Stﬁdy, '

(7) to secure permissicen for_ the Team to take all data,
documents and materials related to the Study out of Uruguay to
Japan, ' _ o

(8) to provide medical services as needed. Its expenses will

be chargeable to the members of the Team,

2. The Government of Uruguay shall bear.claims, if any arises
against members of the Team resulting from, cccurring iﬁ the
course of, or otherwise connected with the dischatge.of their
duties in the implementation of the Study, except when such
claims arise from gross negligence or willful misconduct on

the part of the members of the Team.

3. National Industrial Direction, Ministry of Industry, Energy
and Mining {hereinafter referred to as "NID"}, | in
collaboration with Camara  Industrial de la Vestimenta and
Punteo Industrial Uruguayeo, shall act as counterpart agency to
the Team and also as coordinating body in relation with other
governmental and non—goverpmehtal organization concerned for

the smooth implementation of the Study.

4. NID shall, at its own expense, provide the Team with the
following, in coepération with other organizations concerned:
{1) available data and information related to the Study,

(2) counterpart personnel,

(3) suitable office space with necessary equipment in
Montevideo , '

(4} credentials or identification cards.

V.
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VIII. Undertakings of JICA
For the implementation of the Study, JICA shall take the

-follpﬁing measures:

1..to dispatch, at its own expense, a series of study team td
Uruguay,

2. to pursue technology transfer to the Uruguayan counterpart

personnel in course of the Study.

IX Others
JICA and NID shall c¢onsult with each other in respect of
any matter that may arise from or in connection with the

Study.
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SHEER 4 MINUTES OF MEETING

MINUTES OF MEETING
~ FOR
THE STUDY
ON
GARMENT INDUSTRY DEVELOPMENT PROGRAM
| | IN
THE ORIENTAL REPUBLIC OF URUGUAY

AGREED UPON BETWEEN
MINISTRY OF INDUSTRY, ENERGY AND MINING

AND
JAPAN INTERNATIONAL COOPERATION AGENCY

MONTEVIDEO, 5 MARCH, 1991

'S, W % =

MR. ALHégié IGLESTAS DR. KENJI TOMITA
DIRECTOR : LEADER

NATIONAL INDUSTRIAL DIRECTION PREPARATORY SURVEY TEAM
MINISTRY OF INDUSTRY,ENERGY JAPAN INTERNATIONAL
.&ND KINING COOPERATON AGENCY



The Preparatory Survey Team (hereinafter referred to as "the Team”) made .
a visit to the Oriental Republic of Uruguay from February 96th to March 6th,
- 1991 to discuss with the'réleﬁant Uruguayan authorities concerned about the
Study on Garment Industry Development Program in the Oriemtal Republic of
Uruguay (hereinafter referred to as ”the'SLudy"). _

Meetings were held at the office of the ﬁationai Induéprial Direction
(hereinafter referred to as "NID”) from February 27th to March 5th between
Uruguayan officials chaired by Mr. Alberto Igresias on the Uruguayan side and
the Team headed by Dr. Kenji Tomita on the Japanese side. The attendants for

the meetings were shown in the Appendix C.

This Minutes of Meeting complements the Scope of Work agreed by both

sides and is intended {or the smooth conduct of the Study.

1. As to the selected subsectors to be studied, both sides confirmed the
following items:
(1) Wool wear
(a) Material ; Pure Wool, Mixed Wool
(b) Products
(2) Knit wear
(a) Material ; Wool, Cotton

Overcoats, Suits, Jackets, Pants, Skirts

-4

(b) Products ; Sweaters (Hand-Knitted, Machine-Knitted)
(3) Denim wear
(a) Material ; Denim

(b) Products ; Pants, Jackets, Skirts.

Related to the above, NID expressed that additional study should be carried
out for the sewing process using synthetic fibers in stead of wool at the same

enterprises and factories.



2. The Urugﬁayan side'proposed the candidate enterprises and factories for the
Study as shown in Appendices A & B.

Related to the ahove, the Uruguayan side explained that the lists of
Appendices A § B were prepared under the carefull consideration for successful
implementatibn of the Study.

As to the methodorogy of the Study, both sides confirmed that at the first
stage of implementation of the Study, the general survey would be conducted
for atl of the enterprises and factories listed in the Appendices A & B, and
after that, the intensive survey would be conducted for the appropriate number
of selected enterprises and factories based on the results of discussion

between the Japanese and Uruguayan sides.

3. Both sides confirmed that the consultation for individual enterprise and

factory would not be carried out in the Study.

4. As to the allocation of the Uruguayan counterpart personnel, the Uruguayan
gide explained that one economist, one engineer and secretaries would be
arranged from NID, and other suporting stafi for the Study would be allocated

from Camara Industrial de la Vestimenia and Punto Industrial Uruguayo.

5. The Uruguayan side confirmed that the office space for the members of the

study team would be arranged at the office of NID in Montevideo.

6. As to the counterpart training in Japan, the Uruguayan side made a request
to the Japanese side for the acceptance of one counterpart personnel to study

ths present situation of garment industry in Japan.

_71-_



Appendix A

LIST OF

THE CANDIDATE ENTERPRISES

AND FACTORIES FOR THE STUDY (DD



_7. The Uruguayan side explained that the target countries for the export

promdtion in the Uruguayan garment industry were U.S.A., Canada, Germany,

Sweden, Norway and Japan}
In addition to the above countries, Punto Industrial Uruguayo wished the

addtion of Spain and U.K..

_73‘_
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Appendix B

LIST OF
THE CANDIDATE ENTERPRISES

"AND FACTORIES FOR THE STUDY (B
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) PUNTO INDUSTRIAL URUGUAYO (P.1. U]

i “Cerrito 420 piiu 7- TELEF.: 960756

- MONTEVIODED -

EMPRESA

COMEX S.A.

DISTRILAN LTDA

ASQCIACION DE FATRICANTES DE PRENDAS DE TENDOS DE PUNID

RELEVAMIENTO DE DATOS DEL SECTOR

DIRECCION Y TEL.

San Martin 3171
20.05.32/20.03.70

Durazno 875
61.68.53/90.84.27

PROD. QUE
FABRICA

Ne DE
EMPLEADOS
Sweaters, 62
cardigans,
poileras,vesm
tidos,todo ti
po de tejido
de punto.-—
Todo_tipo de 40
prendas de punto.

EDE S.A. Camacua 589 piso 1 Sweaters y car— 31
05.96.40 digans de lana ¥
algoddn tejidos
a maquina.-
HIPERTEX S.A. Américo Vespucio Sweaters,cardi—- 420
1323 ~ 206421/25 gans,chalecos,
blusas, de lana
y algodon tejidos
a maquina.-—
MAGDALENA S.A, Nueva York 1183 Pullovers, polle 34
94.05,73/71 ras, sweaters,de
lana con Cuero.
También se traba
ja acrilico.~
Y
st LA CAMARA OE INDUSTRIAS DEL URUGUAY

M-rMHBRD
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\h
- 3t

-

.

- MONY

=) PUNTO INDUSTRIAL URUGUAYO (P,

‘Cerrito 420 pita 7. TELLF.: 960756

EVIDEO

U

LAMFLEUR LTOA,

LINDSAY S.R.L.

PINKUS BENEDYKTY

5.I.L. S.A.

TRI - LAN S.A.

THWINSG §.A.

WOOLART URUGUAY

MEGLAR LTDA.

LTD.

QSOC%AC!ON DE FABRICANYES O PRENDAS DE YEIIDOS DE PUNID

Inca 1887/8%9
48,27.87

J.B. Amorin 1416
41.55,.06/49.86.68

Marcelino Sosa
2820 - 20.63.19
23.36.08

Guaviyd 3279
28.28.51/20,75.88

San Martin 2123
94,.38.84/94.38.76

Valladolid 34035
25.60.75

Guana 2021
48,18.82/48.29.24

Haldonado 1BG4/66

Sweaters para
damas y hombres
20% lana y 10%
algoddn, -

Sweaters de la—
na'y algodén.—

Todo tipe de
prendas de ie]i
do de punto.-

Sweaters,cardi—
gans,polleras,
etc.

Prandas de teji~
do de punto fa-
bricadas a mano.

Todo tipo de
prendas de teji
do de punto a
miquina.-

Sweaters y car
digans tejidos
a mano de lana
y algoddn.-

Cardigans, pnha
lecos, faldas,
etc.

44

40

70

186

540

461




S} PUNTO INDUSTRIAL URUGUAYO (P. 1. U

i \\ - _
Cerrito 420 Pila 7. TELEF.y 9607856 - MONTEVIDED
ASOCIACION 0OF FADRIGANTES DE PRENDAS DE TENDOS OF PUNIO
ANZATEX LTDA. Camarcio 1949 Prendas de vea- 56
58.54.26/58.42,24 tir exteriores
de tefido de pun
to en lana,algoddn
acrilico y mezelas
varias.-
RATEX S.A. Rocha 2383 ) Sweaters tejidos 350
20.49.49/20.48.97 a mano ¥y a miquina.
FUROR S.A. Maipi 1820 Sweaters y cardi~ 178
81.26.48/47.16.83 gana de lana y/o
algoddn tejidos a
manc © a maquina.-
FASHION EXPORT SA Cuareim'21?9 Cardigans y swea-— 2000
04.31.73/904.31.66 ters de lana y/0
tejidos a mano.~—
EXLAN S.A. Fernandez Crespo 1768 Sweaters de lana 368
40.87.04/49.76,78 y algoddn tejidos
a mano y a maquina.-
MENAFRA HNAS, Av. Rivera 2331 Todo tipo de pren- 282
das y acceaorios de
tejido de punto en
lana y algoddn.—
MANOS DEL URUGUAY Juan Carlos Gémez Sweaters tejidos a  B0O
' 1240 ~ 95.95.22 mano de lana y al- ‘
45.95.596 ’ goddn. Otros art.
’ para dacoracidn,~- {9

MIEMBRO ODE LA CAMARA DE INDUSTRIAS DEL UHUGUV



SHAT) PUNTO INDUSTRIAL URUGUAYO (P.1. U,

\:? Cerrilto 420 p-.; Fe TEREF, 9607b6 TMONITEVIDED

ASQCIACION DE fAﬂRICANTES DE PHENDAS DE TEJIbOS BE PUNHIQ

ALDABALDE, ANGEL Dr. Lorenzo Carnelli Poileras,sacos; KD
1206 - 49.3107 vestidos,chalecos
' dé lana y angora
y algodén,
Otros accesorios,=—

9.

DE INDUSTAIAS DPEL URUGUAV

MIEMHBRO DE LA CAMARA

_82__



Appendix C

LIST OF ATTENDANTS

1. JAPANESE SIDE

Dr.

Mr.

Mr.

Ms.

Mr.

Mr.

Kenji Tomita
(Team Leader)
Special Technical Advisor

Japan International Cooperation Agzency

Sinji Kakuno

{Technical Cooperation Policy)
International Trade Policy Bureau
Technical Cooperation Division

Ministry of International Trade and Industry

Masafumi Hinata

(Product Process and Management)

International Trade and Industry Inspection Institute
Inspection Division

Ministry of International Trade and lndustry

Hiroko Ogawa
(Interpreter)

International Cooperation Service Center

Tsuyoshi Kanada

(Planning and Coordination)

Mining and Industry Planning and Survey Department
Industry Division

Japan International Cooperation Agency

Takehiko Imazu

Embassy of Japan



2. URUBUAYAN SIDE

Dr. Augusto Montesdeaoca
Minister
Ministry of Industry, Energy and Mining

Mr. Andrés F. Merino Facheco
General Director
" PMinistry of Industry, Energy and Mining

Dr. Alejandro Nader

Special Technical Advisor

Internatianal Cooperation

Ministery of Indastry, Energy and Mining

M. Alberto Iglesias

Director

National Industrial Direction

Ministry ol Industry, EnerqQy and Mining

Ec. Ernesto Medina

Subhdirector

Industrial Development Department
National Industrial Direction

Ministry of Industry, Energy and Mining

Ec. Yanina Corsini

Advisor

Industrial Development Department
Mational Industrial Direction

Minietry of Industry, Energy and Mining
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e . Aiherto Bandirali
Fresident
Industrial Garment Chamber

Mr. Walter Cordoba
Vicepresident
Industrial Garment Chamber

Mr. Julio R. Mannoooi
Manager
Industrial Garment Chamber

Eng. Gregoriao Mitznik
Fresident
Funto industrial Uruguayo

M. Wilson Duran Zunina
Union Secretary
Funto Iadustrial Uruguayo

Ind.Eng.. Luis Markowicz
Copartner '
anzatex Lida.

Mra. Beatriz Menafpa de Molinolo
Copartner
Menafra Hnas. 5.A.



5. QUEST | ONA I RE
QUESTIONARIO
97 DE PEBRERO DE 1991

MISION JAPONESA DEL ESTIDIO PREVIO
PARA
Bl. DESARROLLO DE LA ;NDUSTRIA DE LA VESTINENTA
BN
LA REPUBLICA ORLENETAL DEL URUGUAY

AGENCIA DE COOPERACION INTERNACIONAL DEL JAPAN
(JICA )

Este questionario es preparado por la Misien Japonesa del Estudid pfevio-sobre el
Desarrolio de la Industria de la Vestimenta en la Repoblica Oriental del Uruguay
para obtener informaciones bdsicas y datos necesario para_el misimo.

Les agradeceria que contestardn a todas las questiones.en iﬁglés y ademds
adjuntardn los materiales pedidos en este questionario.

lLas respuestas no son demasiado delallados sino deberfan ser breves y presisas.

1. PARA ENTIDADES GUBERNAMENTAL DEL URUGUAY

1. El resumen de la politica actual defomento de exportacion y los crganos
responsables para su planification v ejecucion.

2. La linea de conducta futura de la polftica de fomento de exportacion.

3. Las autoridades y el organigrama del Ministerio de Indusutria, Energia y
Mineria,

4. Las autoridades vy el organigrama del Centro Nacional de Politica vy Desarrollo
Industrial.

. El nimero de empresas y personal ocupados de cada rama de industria, la

(3



produccion total y la clientela de cada arlfcuto y ia participacion de la
industria manufacturera (1985-1990).

. B} resumen de la politica actual dec fomento de la industria de la vestimenta vy
las entidades relacionadas.

. La linea de conducta de 1a politica del [omento.

. PARA LA CAMARA DE LA INDUSTRIA DE LA VESTIMENTA Y GENERGS DE PUNTO

. Bl objetivo y los antecedentes de su fundacion.

. La linea de conducta de su administracidn vy sus actividades que han ejecutado

hasta el presente.

. El Nimero de empresas y personas ocupadas de cada rama de industria, la
produccidn'totai y la clientela de cada artfculo y la participacién en la
industria manufacturera.

. Lo qhe desean del Gobierno del-Urﬁguam

. La opinidon de la perspectiva sobre el mercado regional.

. PARA CADA EMPRESA

. Nombre de su empresa.

. La envergadura de su empresa.

Articuios de la fabricacion
- Produccién total anual
- Nimero de personas ocupadas

- Superficie de su planta industrial

. La red de siministro de materiales necesarios para su fabricacion y destino

-1 o o e

de sus producto&

. Bt mercado al que desea acceder su compania en fuluro.

. La problemdtica actual. '

. Lo due desban:dei Gobierno y de la Céﬁara que se pertenece.

. La opinidn de fa perspectiva sobre el mercado regional..



6. QUEST [ ONA I REIZXd 3ME (—#)

DRAFT ABOUT GOVERMMENT POLICIES AND PROGRAYS

Urugudyan Government use genéral instrumehnts in terms of the promotion of
activities and the allocalion of resources in the different sectors of the economic
activity. -

In terms of exports Uruguayan Goverpmeni use different kind of global promotion:
-Rebates : to certain products without differentiaiiun in terms of the objective

market. The aim of the rebate is only to reduce the indirect fiscal
pressure over export prodUcts. '

~Credil Promotion : Ensure the private export seclor of access to credit at a

competitive rate with factories in the rest of ‘the world. !n that
way ensures the intefest raie for capitalrwbrk around libar rate,

-Custom Duties Exemption : For certain ecport aclivifies, the enlerprises are allowed

to introduce capital goods without custom dutie&

Any aclivity could use that exemption if the Ministry of
Industry, Energy and Mining (MINE) after the evaluation
of the feasibility study recommends it.

-Exemption of Capital Tax : As in the case befdre, exemption of capital taxes are

given to new invesiments.

-Exemplion of Benefit Taxes : As in the case before, for certain activities or those
nrojects evaluated by MINE are exempted the benefits of
enterprise that allocate capital in the project.

The agencies of the Governmenl involved in these policies are ;

~MINE

-Ministry of Economy and Finance

-Central Bank

The promotion of exports is a general aciicify undertaken by the Ministry of
External Affairs and Ministry of Economics and Finance.

In general terms {he Government has no intenlion to change policies in the next
future.

The Garment Industry is not affected by any particular program excepi general



policies of promotion,
In the only case that industrial subsectros are affected particularly is in the
case of Externa! Copperation, and in the way we think is going to happen in the next

future.
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CAMARA INDUSTRIAL DE LA VESTIMENTA

¥i 1507 2¢ PISO - TELEFONO 0 87 70 - FAX [506-2) 0964 48 - MONTEVIDEQ

INFORMES SOBRE LA CAMARA

1. Objetivo y antecedentes de fundacion.

Se adjuntan los Estatutos.

4 P 4 . . .
2. Linea de conducta de su administracion y actividades ejecutadas.

r
Linea de conducta

Ha estado siempre determinada por los "objetivos" expresa
dos en sus Estatutos.

Actividades

a) Negociaciones de cuotas de vestimenta de lana y de algo-
don con el Gobierno de U.S.A.

b) Negociaciones de cuptas de vegtimenta en los acuerdos bi
laterales suscritos por Uruguay con Argentina,Brasil, Ch1
le y México.

¢) La Camara administra las cuotas expresadas en los paré—
grafos a y b,

d) Un delegado de la Camara 1ntegr0 la delegac1on uruguaya
gue en el afio 1986 negoclo en el marco del GATT,el Acuer
do Multifibras en la Ciudad de Ginebra.

e) Un delegado de la Camara 1ntegro la dplegaclén uruguaya
que en el ano 1986 negoc:.o el acuerdo textil con la Comu
nidad Economica Eurvpea en la Ciudad de Bruselas.

f) Mantiene un contacto permanente con el Gobierno,represen
tando a sus asociados.~

3. Numero de empresas y personas ocupadas de cada ,rama de industria
la producc1on total y la clientela de cada articule y la partici
p5010n en la industria manufacturera.

Empresas asociadas a la Camara: 142

Personal que occupan: B8.500/9.000 (7.7% del total de la in-
dustria del Pals)

o/

ASOCIADA A LA FEDERACION LATINOAMERICANA DE LA INDUSTRIA DE LA CONFECCION




Cémara Induatrial de fa Vestimanta Hoja No. 2

AT

b,

5.

Ventas del sector: Exportaciones 60%
Mercado domeéstico QO%

Exportacionesi Part1c1paclon sobre el total de las exporta
ciones industriales del Pais 8.5%

Producto Bruto Interno: 2.1% sobre. el total de la industria

Que se desea del Gobierno del Uruguay.

Apoyo para lograr una reconverslon de las industrias del
sector, a efectos de que a traves de una mayor eficiencia y
mejor talidad del productd, s¢ mejore la competitividad en
los mercados -internacionales.

Opinidn sobre la perspectiva del MERCOMSUR.

L.a perspectiva de cambiar un mercado doméstico de apenas
tres millones de personas, por otro de casi doscientos mi-
llones resulta muy atractiva para la industria uruguaya de
la vestimenta. Obviamente ese mercado fun01onara en la medi
da que puedan concretarse politicas macroecondmicas entre
los cuatro pa{sea participantes.

No cabe duda de gue en caso de concretarse el Uruguay(sec
tor vestimenta) saldra favorecido.
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CONFECCTDMES DE PRENDAS DE VESTIR
¥ OERENDAS DE TEJIDY DE PUNTO

Introducgian:

La osiructura ndustrial uduruaguaya sg apova en
un . grupo reducido de  actividades  cuya hase SO0
productos primarios de origen nacional,

Dentro de ese grupo de actividades el sector
textil es el de mayor  signifigacien comp  generadar
de divisas, empleo y producto, ’

Tomando - el promedio de los afios 1980 a '1989 de
gstas  ramas industriales para los indicadaores
"Contribucucien al valar agregada brutao (vab) ¥,
“"Contribucacian Horas abreros totales trahajadas
(hott)" vy “Contribuccisen a las exportaciones iotales
industriales" (eti), se aprecia claramengte 1o dichao
precedentenente.

| VAE  HOIE  ETL
Textiles y confecciaones 10 1%,7 28,8
3220 Prendas de-vestir 2,7 §,2 10,46
3213 Frendas tejide de punto 0,7 2,2 1,4
Totar Indusiria 100 100 100

En &l afo 1987, los indicadores pasan a ser;

vag HOTY ETL
F220  Prendas de vestir 3,3 2,5 10,5
3213 Prendas de tejido de punta ¢,8 2,1 =

S En el periogo 1982-1988 se ha reqistrado en
confeccion de prendas de punto wun crecimiento del
volumen fisica de la produccian del arden del &.9%;
el  personal obrero ocupado crecio en el mismo



periodo un 32,%0% y las horas totales trabajadas par
abrera  un 50, 44%. 0 Con. raespecto & las exportaciones
esta sub-rama indusirial representa  aprodimadamente
2l 34 de las euportaciones nao tradicionales y el 2%
del total de la exportoaciones  industriales, segdn
datos de 19387, ' :

CEn 1vd7 0 el mismo periodo la confeccién  de
prendas  de tejido de punto ocupd 2,751 personas en
promedio por ado, representando el 2,14 del empleo
industrial. ) S

El OonZ4 de las ~ventas de (Y87 se destind a
plaza v @l 444 & exportacian, significando estas

Dltimas  wun mento de wmiles UsS 21.200; esta cifra se
mantuvo’ para 1988 alcanzando un maonto de miles de.
UsS 21.30d. o : :

En 1995 &l . nimero dee empresas en esta

actividao ascendia a 32 no . disponiéndnse de datos:
posteriores. '

La sub-rama confeccien de prendas  de vestir
excapto calzado (codigo CIIU 32201, en el perioda
1982-1988 ha mostrado un  crecimiento . del  volumen
figico del 17,4%, del personal aobrero acupado detl
40,73% v de las horas totales trabajadas por ebrero
del 39,28%. .

Las exnportaciones de esta sub-rama significan
un 13,5% de las exportaciones no  tradicionales y  un
10,57 del fotal indusirial.

En «l periodo 19851967 el valor brutp de Ia
praduccion de westa sub-rama significaba un 3, 76%
respecto al total de la econamia vy gl empleo  un
H, 474 respecto al  total del empleo inddstrial, lo
que representan 11,081 persaonas ocupadas.

La eatructura de las ventas es la siguientes;
el 314 se vende en el mercado interno y el 4694 se
exporta, representando en 1987 U%S miles 117,067 vy
en 1788 Us$S miles 104, 962,

En  esta sub-rama en 19289 habia 32 empresas, no
enistiendo 1nf{ormacion was reciente que pnarmita
actualizar la cifra.
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10. YEFHY R b

1. Free zohe of Iﬁw

. Centro de Diseito Iﬁqustfial'

. ACTIVIADES---Centro de Diserio Industrial

. REEA---Asociacidn Para el Estudio del Tfabajo vy La Organizacion Empresarial
. FRANQICIAS FISCALES(Ley de Promocion Industrial No. 14, 178) |

. Decreto 703/974 Norma Reglamentaria

-3 < A e L DN

. Sumary of Central Governmen! tax System as of July 1, 1989
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