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(Minutes of Discussions)






MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE TECHNICAL GUIDANCE TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT. OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
, FOR THE PROJECT ON
IMAGE PROCESSING TECHNOLOGY FOR OII. AND GAS STUDY

The Japanese Technical Guidance Team (hereinafter referred
to as "the Team") organized by the Japan International
Cooperation Agency (hereinafter referred to as "JICA") headed
by Mr. Takahiko Kasama, Deputy Director, Technical
Cooperation Div., Mining & Industrial Development Cooperation
Dept., JICA, visited the Republic of Indonesia from March 11
+o March 18, 1991 for the purpose of reviewing progress
situation of Fiscal 1990 and working out the Plan of Fiscal
1991 for further promotion of the Project.

buring its stay in the Republic of Indonesia, the Tean
exchanged views and had a series of discussions with the
Indonesian authorities concerned over the matters for
successful implementation of the Project.

As a result of the discussions, both parties agreed upon
the matters referred to in the document attached hereto,

Jakarta, March 16, 199l

Mr. Takahikoc Kasama Dr.. Rac¢hman Subroto
Leader, ' Director,

Technical Guidance Team Research and Development
Japan International Center for 0Qil and Gas
Cooperation Agency, Technology "“LEMIGASY,
Japan Indonesia



1. GENERAL REVIEW OF FISCRL 1990

This Progect started on August 21, 1989 “as a five-year
Project, and is now in the: 1mp1ementatlon stage of the basic
training in the fields of -

(1) Computer Technology / Digital Image Proce551ng

(2} Remote Sensing Technology .

{3} Petroleum Geology
in accordance with the Tentative Schedule of Implementatlon
of the Project signed on August 21, 1989 by both parties.

Regarding the Project activities in Fiscal 1990, JICA
has dispatched 4 long-term experts ‘and 8 short-term experts
to the Research and Development Center for 0il and Gas
Technology "LEMIGAS" (hereinafter referred to as "LEMIGASY)
and could. not accept any Indonesian counterpart personnel for
tralnlng in Japan because of budgetary reaSOns

In addition, JICA has taken sultable measures to prov1de '
the eguipment necessary for the Project. In this regard it ‘is-
highly appre01ated that the Japanese side has 1mplemented the
earlier provision of some of equlpment scheduled in the flrst
twoe years

LEMIGAS has ensured the budgetary allocation and number-
of Indecnesian counterpart personnel required for smooth
implementation of the Project.

Thus, based on the common recognition of the present
state of the Project as stated above,both sides confirmed the
continuous cooperation between the Japanese and Indonesian
governments for further progress of the Project.

2. THE PLAN OF FISCAL 19291

{1) WORK PLAN

The Japanese side and the Indone51an side have 301ntly )
formulated the Work Plan for the period as given in ANNEX 1
according to the present state of the progress and other
conditions of the PrOJect

(2) TENTATIVE SCHEDULE OF IMPLEMENTATION
. According to the present state of the Project, both
sides agreed to modify the Tentative Schedule of

Inplementation which had been formulated on September 26,

1990 as shown in ANNEX 2 and both =ides will <+take the
following activities :

L .



1) Japanese side ;

a. To take necessary measures to dispatch a
. coordinator (long-term expert) when the space
problem of office is solved. _

b. To take necessary measures to dispatch sone
short-term experts. '

¢. To take necessary measures to receive three
(3) counterpart personnel as training
participants.

d. To take necessary neasures to provide the
eguipment within the range of the Japanese
budget.

2) Indonesian side ;

a. To submit application forms (A1 to 2a4) to
JICA through diplomatic channel by the end of
April, 1991.

b. To prepare staff if necessity arises and
budget necessary for the operation  and
management o©f the Project throughout the
period of the -cooperation such as personnel
.cost, operating cost and others.

c. To make best efforts continuously to obtain
the pre-processed data from the Ministry of
Public Works for smooth 1mplementatlon of the
Project.

3) Both sides ;

To hold a periodical meeting quarterly with the
attendance of the Director of LEMIGAS.

3. OTHERS

‘Humidity problems of the laboratory were investigated.
by the Team and the recommendation report will be submitted
to LEMIGAS as soon as possible, :

4. THE ATTENDANTS OF THE MEETING

.The attendants of the meetiﬁg are shown in ANNEX 3.
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ANMNEX 3. THE ATTENDANTS OF THE MEETING

JAPANESE SIDE

(TECHNTIGAL GUIDANCE TEAM)

TAKAHIKO KASAMA LEADER

MAKOTO WATANABE TECHNICAL COOPERATION PLAN

AOYAGI KOICHI PETROLEUM GEOLOGY
KOYA TSUKADA IMAGE PROCESSING
ATUSHT IWASITA REMOTE SENSING
AKIRA MURATA HUMIDITY

KAORU SUZUKI PROJECT COORDINATOR,

(JAPANESE EXPERTS)

SHUNICKIROU WAKABAYASHLI CHIEF ADVISOR

TADAG HOIZUMI PETROLEUM GEOLOGY
KAZUYA SAITOU REMOTE SENSING
TOMOHISA KANEDA COMPUTER & DIGITAL IMAGE PROCESSING

B b



" INDONESTAN SIDE -

DR. RACHMAN SUBROTO - DIRECTOR

IR. SUBLJANTO - HEAD, DIVISION EXPLORATION /.
EXPLOITATION (R/D)

DRS. SARJONO DIPOWIRJO - - GEOPHYSICIST
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b —RA8F s (bza=t3)
PROJECT ON :
IMAGE PROCRSSING TECHNOLOGY FOR OIL AND GAS STUDY
CASE STUDY I : NORTH SUMATRA

FIELD PROJECT PROPOSAL

I. AIMS OF THR STUDY

The principal aim of this study 1s to appraise digital image
processing techniques for lithological {spectral) and structural
(fabric)} enhancement of the North Sumatra arsa. The second aim
is to introduce a real field situation to the non geologists,
this experience might be useful as a guidance while they work at
the image processing laboratory.

In the following year (1992/1993), the integrated map either
surface or subsurface data will be carried out.

I1I. METHODOLOGY
The study is divided into two major sections, as follows

STAGE I : Inveolved a detailed study of project area; the area
for which the image quality is the best.The main purpose of this
stage is to develop techniques that can be applied for the whole
North Sumatra. The data derivaed from the imagse is then
correlated with ground data (field sessson 1).

STAGE II : Standard image processing techniques from previous
stage are applied to the North Sumatra area. Field checking is
necessary to examine the accuracy - of the laboratory works
(field seasson 2}. Finally, a geological map based on remotely
sensed data is produced.

g

575 6



IVv. FIELD EXPENCES

Field work of each seasson is 30 days, and the expences for one
field seasson is as follows

<~ (in thousand rupiah)}

&g; Vechicle (car/canoe) rent: 2 x Rpl00 x 30 days =Rp 6,000,~
Local gpide/labour : 5 x Rpl5 x 25 days . =Rp 1,875,~
3. Field Eumpzﬁﬁ)(lndonesian Staff) _ h

a. Senior Staffs : 3 men x Rp80 x 30 days =Rp 7,200,-

.b. Junior staffs "~ : 7 men X Rp68 x 30 days =Rpl4,280,-
e Plane {Indonesian staffs), : _ _

Jakarta - Medan (2 ways) : 10 men x Rp600 =Rp 6,000,

@ Filin & Developing : 20 roll x Rp25 =Rp . 500,~

. @ Sample bag : 500 x Rp2.5 =Rp 1,250,
@ Sample delivery : 250 kg x Rp2.5 =RD 625, ~

\@j Others : - =Rp  270,-

sub-total=Rp38, 000,

Total expences of two fisld season 2 X Rp38,000 :R_p-’lZ,OdO,—
78,000, —
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