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DUTPUT oF STUDY
The f:nal outpui of the Study stated in 7 of the scope nf the strdy (Fonmuiatton of a
'comprehcn31ve plan for ;ndustrlailzatlon in the Aveiro- V:seu reglon) shall be under-

- stood asto contain an’ industrial development scenarxn of the region and a. comprehen-
sive 1nformat:on requ;red for promotion of 1ndustr1al investors. '

The developme1t scenario shows a future tmage of the 1ndustrial sector of the reglon

and p:esents ‘strategies to reach the target thus establlshed The target year is.

proposed to be 2000 and the foliow;ng tasks are requ1red to be done

I. “Establishment of blanning framework for the year 2000,
a) . Gross Regional Industrial Praducts (value added basis)
b) Gross Regional - Induslriai'ﬂﬁiputs (gate vaiue.basis)'
¢) Empoyment of 1ndustrlal sector.

2. Establishment of development potlcles

a) ldentification of industries to be promﬂled
% modernization of the traditional industries
t promotion of the new industries-foreign investment

, -domestic investment
b) Industrial location policies -

3. Demand forecast of industrial land

4. LBvaluation and selection of suitable industrial lands which are already identified

by the municipalities,
Formulation of a distribution plan of industrial activities by type of industry

6. ldentification of infrasiructural development requirements
a) voads, railways, ports, airports, industrial estates, water lelecommunications,

power etc,

b) manpower development, regional industrial research and development centers,
industrial extension services, industrial products testing services, internatio-
nal school elc. _

7. Proposal for priority areas for short lerm development and some selected models

for development.

8. Recommendation en industrial development promotion measures and necessary institu-

tional arrangements

Information on industrial invesiment promolion will be presented in form of brochures
or video in English and Japanese which show regional- 1nves£ment cllmate and also the
list of polential investors identified in the questionnaire surveys.
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. HTRENR Y« T%lﬁbflﬂ%
Gross ddméstic product-Current'pfices values
. : Mainland

(" 000. 000 contos)

| o 1985 | 198 1987 P 1988 P
Agficulture forestry and fishing 281 2 328 7 379 0 : 365 1

Indusiry(a) ' '1018.6 1214. 7 1435. 7 - 1600.0
Energy. 135, 1 158, 0 187,17 254. 9
Construction : 200.4 - 245,7 296, 5 368.5
Services 2015.7  2360.0  2768.5  3256.9
Inputed .production of the banking sector(-) 179. 4 202.8 305. 8 382. 6
Taxes on imports of goods and services ' 52.3 54. 8 80.0 1171
VAT 00 281.4 333.3 422. 7
GOP at market prices ' 3523.9 4420, 4 5174, 7 6002. 8
{a)Extactive + manufacturln
Source:iNE-
*® 2 _
Employment by branch{a) ' Mainland
: (" ooO)
1985 1986 1987 1988 1989
Agricultufe, foresiry and fishing 968.5 890.3 - 925.9 8854 829.0
Agriculture and forestry _ . 030.0 . 856.9 894.5 855.2 T794.2
Industry ' 1376.9 1386.2 1454.4 1502.4 '1545.4
Manufacturing industry : . 994.6 995.2 1040.3 1073.7 1108.0
Food 107. 8 99, | 098.7 100.4 114.8
Textile : 307.1 346.1 373.6 394.6 4151
Wood and paper - 154.6 143.7 147.0 156.2 15G.06
Chemicais, r,on meiallic mineral products 153.7  166.7  155.3  1G8.0  182.5
Iron and steel, manufactures of metal 232.6 228.4 2327 229.2 235.2
Construction 3311 3321 354.2 3621  365.4
Services - : SRR 1711.4 1806.7 1810.3 1910.2 2020,2
Trade, restaurants and hotels _ 562.8 598,5 584.7 629.8 606.9
Transport and communication 176.3 - 174.0 167.7 176.9 -183.0
Financing and insurance ' 117.1 127.0 1321 139.5 154.5
Pub. Admlnlstratlun, educatron, health 535, 1 569.1 570.8 596.9 640.7
(ther services 338.0 338.2 3551 367.2 3753
Total _ o 40757 4084.2 4191.0 4299.2 43950

(a) Annval average '
Source; INE-Inquerito ao'Emprego/Employment Survey -
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1.'Backgr0und'of_the Stugdy-

Since Jahuary 1986_when Portugal became a member of the
European Cdmmunity-(hereinafier’}eferfed_to as MECw"), it_has
takén active steps t6 revitalfze'its économx and industries
by reorgahiiing-the domestic economic environment and
improving the Sys{ém_of introducing foreign capital.

- In cdnjuhction with ofher European countries' movements
‘toward the integration of the EC market in 1992, and the
receﬁt rapid éhanges;in-politicaf and ecbnomic conditidns of
'Easterh European'ﬁations, Portugal is now required to take
adeduate and ‘timely actions for coﬁing with this situnation.
Accordingly a series of gxchanges betwéen Japan and Portugal
were promoted. ‘Among them is the acceptance of a Japanese
investment—in—Portﬁgal mission (headed by Mr. Wakasugi) in
April 1988 followed by a gispatch of Portuguese investment-
seminar mission to Japan;

While thé investment climate in Portugal is widely
cdnsidered to be attractiﬁe to foreign investors due to its
guality and eagerness of :labors and its favorable wage level
within the EC, Portugal has been confronted by a problem of
lo#er—level transportation infrastructure of roads and
coﬁmunicationsw

Under this circumstances Qhere further promotion of
active economic exchanges with other countries are essential

to Portugal in the face of such recent changes in Europe as

SHSTITTY GO GOS0 EXFIRND DF pamonm v



the movenents for the 1ntegration of the EC markets, .t'
would be extremely 1mportant to conduct fundamental surveys.
both on the present satuat:on of Portuguese 1ndustr1es and
on the prospects of the1r‘potent1alities,_and'to reexamxhe'
the pOSSlbllltY of economic cooperat1on both at governmental

and pr:vate level
2. Regions for the Study and Their Characteristics

Tbis'study covers the region in and around Aveiro and
Yiseu in the Central fegibn of:Portugal (see Fig. 1). This
region is cdmpoSed 0f Baixo Vougd and Dao-Lafdes Districts,
with an area of 580,000 km® and a populatidn'of 650,006;
This region, whose center is Coimbra, a university town
lying between Lista, the metropoiis and Porto, has
‘developed with agriculture. forestry and medium-and small;"'
scale industries. Its Xey industries include manufactur:ng
of paﬁer, pulp, timber, ceramics, and salt. Eel-breeding.
has been also dominant in the brackish water areas.

In addition to abundant natural resources which sustain
the Key industries in Aveiro-Viseu region, {his-region has
enjoyed cheap and high quality labor forces. Industrial
infrastructure in Aveiro-Viseu region is weak as compared to
those of Lisboa or Porto. However, the construétion of a
highway connecting Avelro-VYiseu and Paris via Burgos in.

Spain is advancing and is expected to contribute not only to

1§70 B0 CLM"EB!U EXIERND 02 PpRTHAAL
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further promotion of the eificient distribution linkage
-belween Portugal and other EC countries but also to
stimulation of the industrial development in Aveiro-Viseu

region.
3. Pﬁrpose of the Study

This study aims to explore some specific measures for
further cooperation by other countries including Japan |
towards Portugal for éncouraging its industrial development
in the Central region of Portugal.

.To this end, the following two points will be
emphasized as an significant items 6f this study (with the

details shown in the following section):

{1) Survey on the industrial structure, the present
situation and potentialily 6f the key industries in the
Central region of Portugal (particularly the Aveiro-

Yiseu region).

(2) Presenting the direction which the industrialization in
‘this region will follow, the schedule for development,
and measures for ﬁromoting foreign capital investment.

To forsee the possibilities of foreign capital
investment, guestionnaires and interviews are to be

conducted in Japan.

[STUTGTO 00 COHERCIO EXTERRD DF POATUCA,



4. Items of the Study and Their Contents

(1) Industrialization strategy and measures for promoting

export in Portugal

1) Present situation and trends of industrialization in

2)

3

Portugal

Clarifying the present situation, tréndS'of Portuguese
industfializat{on; and ifs.characteristics
ﬁarticularly as compared with those of other EC

countries.

Policies for industrial development

Overviewing the developmeﬁt policies for the
industrial sector; the invesiment-stressed areas; thé
areas in anticipation of'iofeign-investment
introduction; and the investment incentives in the
industrial promotion plans for the medium-term
development program (PCEDED), and industrial

development program.

Policies for promoting export
Overviewing the policies as to the high priority areas

and incentives to export promotion.

- 38~
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L) Present gituat&qn and problems of the Xey industries
QVer?iéwing'and reexamining the present sitUation of
the key iﬁdﬁstries'and their problems including the
éonstraiﬂiﬁg'factors in the development.

(2) Présgnt situation and the problems of the
industrialization in the Central region (the Aveiro-

Yiseu regiom)

1) Industrial structure and its characteristics in the
Aveiro-Yiseu region-
Clarifying the characteristics of the industrial and
occupational siructures and other local resources in

and around the Aveiro-VYiseu region.:

2) Present situation of the industrialization in the
Aveiro-Yiseu region
Clarifying the present situation and problems
accompaniéd by the regional industrialization and
classifying the types of regional industrialization
into several forms, such as the form of local natural
resource utilizatjon, the form of processing and

assembling, etc.

43TITUTO DO COXERGID EXTERND BF PORTIIRAL

—39—



3) Enhancemert of the industrial infrastructure and

4)

matingyto:bé'COQsidered:
Clarifying the present situation of the improvehent.in.
the infréStruéfure_for,transporiation}'qqmmuniéation . 
and the social inffaStrubtufe which are'essen{ihi to

industrial development in Aveiro-Yiseu region. -

Poten'_t.ia]_i_ties of industrial development and its
constrainiﬁg factors

Referfing'to.three items listed abq#e,_prcsenting the
potentialities and constraining.factors assobiated

with industrial development in this region.

(3) Direction for development in the industrialization in

the Central region (the Aveiro-Viseu région)

1)

2)

Dévelopment strategies and scenarios

Providing alternative plans for the industrial
development strategies and scenaribs'in the Aveiro-
Yiseu region, including the introduction of new
technologies,

Possibility of foreign investiment and its measpres.for
promotion

Analyzing lhe possibilities of private foreign
invesiment from Japan, for example;'based on the

results of the survey through questionnaires and

STSTTT0 DO COMEACID £4TERNT BE PORTH
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“interviews; presenting measures for promoting such

investment..

3 Méasures for improving the industrial infrastiructure
Clarifying the measureé fbr_improving.industria}
infrastructure-supporiing the industrial development
in thié region. The special emphaéis are to be put on

improvement both in road, and transportation.

4) Schedule for the'developmeni
Preéeniing a schedule for the development, programs
and projects conforming to aiternative plans and
selection of feasible projects in specific sectors;

fine ceramics, bio-technology, etc.
5. -Estimated Fields of Specialists

Based on the above '3, Purpose of the Survey' and '4:
Items of the Survey and their Contents*', the survey in
question is considered to include the following specialities
(fields of specialists).

(1) Leader: economic policies and development plans
(2) Industrial development policies

(3 Industrial promot{en system

(4) Industry-by-industry analysis (1)

(53 {ndustryvby~industry analysis (2)
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(6) Regional econamy (including regional industrial’
étfuéture)'

(7).Pr1véte invesiment'(including'qugstionnéires)

(8) Industrfélfinffasir@Cfure pian'(iﬁcluding land
transportatioh'and COmmunicatrOn55

(9).Industriél inffaétfuctﬁre-(ihciuding Qater;-energy
sources and.eﬁvironmentj_ |

(10)Economic and financial .analysis
6. Term and Period for the Survey

Portugal wishes that the survsey will be sta:téd'as soon

as possible., The estimated schedule is as follows:

June 1990 Portugal advances a formal request for the
survey.
September The preliminary survey is conducted.
December The survey is started.
March 1991 The interim report is completed.
October The final report is completed; thé surQey is
finished.
8
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2. Scope of Work

'SCOPE OF WORK -
| | FOR S
THE INDUSTRIAL DEVELOPMENT PROMOTION STUDY
- S oF |
AVEIRO-VISEU REGION
L .IN% '
THE PORTUGUESE.REPUBLIC =

'AGREED UPON BETWEEN
INSTITUTO DO COMERCIO EXTERNO DE PORTUGAL ~ ICEP

D
JAPAN INTERNATIONAL -COOPERATION AGENCY

LISBON, APRIL, 11, 1991

S IR

=
M ATHAYDE‘%ARQUHQ NOBUYOSHI KAKUMA
VICE-PRESIDENT MANAGER DIRECTOR
INSTITUTO DO COMERCIO EXTERNO JAPAN INTERNATTONAL COOPERATION
DE PORTUGAL AGENCY
Ratification
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INTRODUCTION

Iin respohse'td the'feduest'df'the Government of the Portuguese
Republic {hereinafter referred to as "“GOP"), the Government of

Japan (hereinafter referred to as "GOJ") decided to conduct the

Industrial Development promotion Study of Aveiro-Viseu Region

in. the Portuguese Repubiic (hereinafter referred to as ‘“the
Study®}, 'in accordance with the relevant laws and regulations

in force in Japan.

Accordingly, Japan  International Cooperation: Agency
(hereinafter feferred to as "JICA"), the official agency
responsible for the implemenfation of the technical cooperation.
prograMmés of the GOJ, will undertake the:! Study in close
cooperation with the authorities concerned' of the GOP
coordinated by Instituto do Comérecio Externo de Portugal

(hereinafter referred to as "“ICEP").

The present.document gets forth the Scdpe of Work with regard

to the Study,

OBJECTIVE OF THE STUDY

The objective of the Study is to formulate a comprehensive plan
for industrial development of Aveiro-Viseu region (hereinafter
referred to as the "Region") with a view of vitalization and

modernization of the national économy.
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The plan shall be consisted of overall industrial development
strategies, and policy and project recommendations in thé

Region for achieving the aforementioned objective.

SCOPE_OF THE STUDY

In order to achieve the above objective, the Study shall cover

the following itemé;

1. Review of the Portuguese national economy

1.1 Maér6~economic condition

1.2 Pquiatioh-and labourforce

1.3 Industfial strﬁcﬁure

1.4 Regional location of industries
1.5 Export and import

1.6 Foreign investment

Comparative advantage of Portugal in EC countries

concerning industrialization

2, Review of related policies and laws, and of future/on-goiﬁg

plan

2.1 National development
2.2 Industrial development
2.3 Export promotion

2.4 Investment promotion

— -
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2.5. Manpower'develbbhent
2.6 Research and development

2.7 Environmental protection

3. Study on the.regiOnal aconomy of the Region

3;1' Regional economic condition

3.2 _Induétrial structure

3.3 Employmenﬁ o

3.4 Natural resources and enargy _

3.5 Infrastructure on transportation, communicétion and social
infrastructure

3.6 Potentialify of the economy and major development issues

4, Study'on the present situation of the industrialization in

the Region

4.1 Existing industrial activities and plants

4.2 Factory management,_ production technology and quality
control 7 _

4.3 Hérketing; and research and development

4,4 Industrial finance

5. Study on the potentiality of the Region for industrial

development
5.1 Comparative advantage of the Region for industrialization

and dihection of future development

5.2 Constraints of industrialization in the Region



IV -~

6. Establishment of industrial development framework of the

Region

6.1 Demand projection for industrial investment

6.2 Investors' requirements and conditions

7. Formulation of a comprehensive plan’ for  the

industrializaﬁinn in the Region

7.1 Development strategy for industrialization and pfomdtion.
of foreign'investments ' ' '

7.2 Tdentification of target industries for industrialization
and of key industries for foreign investment

7.3 .Target area for the respective industries mentioned in 7.2

7.4 Preparation of selected project packages including
economic and social infrastructure '

7.5 Pbiicy recommendation _and institutional framework for
industrialization and promotion of foreign invesiment in

the Region

SCHEDULE OF THE STUDY

The Study shall be carried out in accordance with the schedule

of the Study as shown in the Appendix 1,



V - REPORTS

VI —~

JICA shall prépare aﬁd shbmit the following reports in

to ICEP. in particular stages of the Study as shown

Appendix 1.,

1} Incepfibh REPOft e e e, .
2) Pr‘ogl‘esé REDOPt L
3) interim Report ettt

4y
5)

Draft Final'Repdft and its Summary ........

Final Report and its Summary, including one
copy of all data and documents related to
the study +evr vttt itei ittt iatncnnrasnsnnnns

UNDERTAKING OF THE PORTUGUESE SIDE

15
15
i5
20

30

English
in the

copies
coples
copilies

copies

copies

1. To facilitate smooth conduct of the Study, ICEP shall take

the necessary measures with the governmental organizations

concerned:

. {1) to secure the safety of the Japanese study team,

{2) to permit the membérs of the Japanese study team to

enter, leave and sojourn in Portugal for the duration

of their assignment therein, and exempt them from

alien registration requirements and consular fees,

(3) to exempt the members of the Japanese study team from

taxes, duties and any other charges on

equipment,

machinery and other materials brought into Portugal

for the conduct of the Study,

49—



{(4) to exempt the mﬂmbﬂrs of the Japanesp study tpam from
1ncome tax and chargﬁs of any klnd 1mposed on, or 1n=
connectlon with any emolumpnto or allowanCPs pald to
the members of the Japanese Study team for hnlr'

services in connection with the 1mplementation of the'
Study,

{5} to provide the necessary f30111tles to the Japanese

study team for the remlttance as well as utllizatxonr
of the funds introduced into Portugal from Japan in
connection with the 1mplementathn of the.Study,

(6) to obtain'permission'fot entby'iﬁto private propeéties

. or restricted areas for the'conduét'of the Study;

(7} to secure permission for the Japanese study team to
take all data and documents (lncludang ;motographs)
related to the Study out of Portugal to Japan, and

(8) to provide medical services as needed. Its expense

will be chargeable to members of the Japanese study

team.

The Portuguese side shall bear claims, if any aqisés

against the members of the Japanese ‘study team_resuiting

from, occuring in the course of, or otherwise connected
with the discharge of their duties in the implementation of
the Study, except when such claims .aﬁise_ from gross
negligence or willful misconduct on the part of members of

the Japanese study team.



3.

ICEP shall, at its own expense, provide the Japanese study

team with the following in cooperation with other

organizations concerned:

(1) available data and information related tolthe'study,
(2) counterpart personnel,
(3) suitable office space with necessary equipment,

(4) eredentials or identification cards,

VII -~ UNDERTAKING OF JICA

For the implementation of -the Study, JICA shall take the

following measures:

To dispatch, at its own expense, study teams to Portugal,

and

To pursue technology transfer to the Portuguese counterpart

personnel in the course of the Study.

VIII ~ CONSULTATION

JICA and iCEP shall consult with each other in respeét of any

matter that may arise from or in connection with the Study.
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3 FiEARERE o
' December, 1990

Industrial.Development Promotion Study of Aveiro-Visue Region, Portugal
QUESTIONNAIRES

l. ]ﬁduétrial Develdpment _
-1 Targeted.gtowth rate under PEDIP(1988)
a. production (value added)
b. emplovment
C. forefgn exchange earning
d. foreign exchange saving.
1-2 !ndustrial'locaiion.policy

.. disbersal

=]

b. agglomeration
c. mixed
1-3 Recommended types of industries for promotion under PEDIP and their weight of
priorit&
a. ldcation
b. job creation
¢. innovation
d. foreign exchange earning
e. foreign exchange saving
1-4 Fiscal and financial incentives fof industrial inverstment
@ tax credits
b. financial subsidies
c. foreign exchange decontrol for profit remitiance
1-5 Fisdal'and financia! incentives for manufactured export
‘a.  tariff rebate for imported inputs
b, financial subsidies
1-6 EBxpected role of foreign investors in industrial development
a. type of industry
b. amount of investment

c. technology

.__53__



d.. locatiOBI_
e, markeiSf :
2.. Rpgidna!ﬁﬂévelopment-,i |
9-1 Adninistrative divisiohs and plannig regions
4. region |
b, district
‘c. municipélity
d. village
2-2 Characteristics of each region
a. social
b. economic
c. physical _
2-3 Major dévelopment projects

type of year for source
“project completion of fund

4. on going
b. planned
9-4 Reasons for selection of Aveiro-Visue région for study among the above regions.
3. Role of the concerned agencies .
pational local
3-1 Industrial development
a, planning
b. licensing and monitoring
¢. pollution control
3-2 Fiscal and financial incentives
3-3 Forcign investment promotion
a. promotion
b, licensing
3-4 Foreign trades
a. licensing (import & export)

3-4 Infra structural development

a. highways
b. ports {sea & air)
¢. railways

d. waler resources

_1.54_.,



e industrial estates
3-6 Utililies development

A 'watér'supﬁ!y H

h. .sewérage

~ energy supply (electricity and gas)

d. telecommunications
3-7T Training

a. vocational

b. indusirial and managerial training
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