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_ Applicability to
SUBJECTS : your job
A:Excellent B:Fair _ C:Poor A B C
1. Industrial . a. Naticna! Industrial
Standadization Standardization System 3 1 0
b. JIS Marking System 3 0 1
¢. Improvement Activity'in - 1 1 1
Company for JIS Certification (N.A)
d. Company Standardization 3
(N.A)
2. Quality Control. a. Basic Comcepts and Vehicles
for TQC Premotion 3 1
b. Adoption of Statistical
Methods for Qualily S 2 2
Improvement
¢. QC Circle Activities 2 I 1
3. Plant Visit : _ i 3

* The above shbjects are not necessarily the same as those when you attended the course. However,

evaluate each subject as the equivalent field of the abovementioned subjects.
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(REMEER) - JAPAN INTERNATIONAL COOPERATION AGENCY
JICA INDIA OFFICE
C/0 Embassy of Japan
50- G, Chanakyapuri
New-Delhi - 110021, INDIA

October , 1992

Dear Ex-Participant of JICA Group Training Course,

I hope that you have been actively engaged in work and in good
health since you returned from Japan.

It is a pleasure for me ta inform you that the Japan International
Cooperation Agency is maklng the utmost efforts to expand and improve
its technlcal training programs year after year. In fiscal year 1992
(that is, from April, 1992 to March, 1993), we plan to accept about
6,000 participénts and conduct 330 group training courses and

seminars.

In programming future training courses, we endeavor to emphasize
requests from participating countries., and also improvements in the
guality of training programs. For this purpose, we would like to
know how and to what extent ‘the ex- participant in our training
courses are making use of the knowledge and technology acquired in
Japan, and to hear what suggestions and recommendations they have for
the betterment of our courses while researching the overall sector of

this training field.

What is edually important. we believe, is to refresh and
up-grade the knowledge and skills gained in Japan by providing
ex-participants with information on the latest progress in their field

of activities.

With a view to achieving these goals, JICA dispatches technical
follow-up teams to participating countries every year.



JICA would now like to send a follow-up team to your country in
the field of total guality cpntrol=and industrial standardization.
Enclosed is the tentative schedule for their visit. The queStionnaire
asking Tor your comments on the course is also enclosed. We would
appreciate it if you would complete this and return it to us,

It would be greatly appreciated if you could extend your kind
cooperation to our visiting team during their stay in your country.
The team members are looking forward to a warm reunion with

ex-participants.

Findll&. let us offer you our sincere prayer for your continued
health and success. '

Yours sincerely,.

Toshio HIDA
Resident Representative
Japan International Cooperation Agency



Fdllow'up Team for Ex-Participants of Group Training Courses:

TMPLEMENTATION OF TOTAL QUALITY CONTROL AND STANDARDIZATION ACTIVITIES 11 and

1. Objective:

2. Period:

3. Members:

INDUS1RI

AL STANDARDIZATION

The
and

i)

ii)

iii)

Follow~up Team will visit ex- -participants, their organizations
related organizations for the purpose of
researching the overall sector of this training field in the
countries the team will visit. thus contributing to
identification of prqblems and needs ex-participants may now
have in their daily execution of work,
providing'consultation through evaluation of the results of
‘the training in Japan, thus reconsidering the appllcabxlxty of
the training subJects. and _
improving the JICA's future training program in the field of
total guality control and industrial standardization.

From November 20, 1992 toc November 30, 1992. For details..please
refer to the tentative schedule attached herewith.

(1)

@

{3)

Dr. Noriaki KANO

Professor, Department Head,
Bepartment of Management Science,
Faculty of Engineering,

Science University of Tokyo

Mr. Masashiro FUKDI

Technical Official,

International Standards Office, :
Agency of Industrial Science and Technology,
Ministry of International Trade and Industry

¥ir. Hisayoshi OGIWARA

Directer,

Segdﬁd=Traininé'DiGisinn.

Tokyo International Centfe;

Japan International Cooperation Agency



Cooperation Requested to- you.

1. You are kindly requested to £ill in the attached questionnaire and send it to-
the following address soon enough that the questionnaire will be received before
the follow-up team:will_arrive.

Address:

(INDIA) by November 12. 1992
JICA INDIA OFFICE .
C/0 Embassy of Jaban
50~ G. Chanakyapuri.
New-Delhi - 110021
.. Phone: 6876564 ex.l10
Fax:  91-11-6885409

(SR LANKA) by November 12, 1932
JICA SRI LANKA OFFICE
P.0.Box No. 2068,
Colombo
Phone: ‘94-1-439563, 439567
Fax:  94-1-439562

2. We would like to have the follow-up team visit on your organization and some
other organizations concerned in your couatry according to the following
schedule, ‘ L B .

The appointments with the persen to meet; of dateﬁ'énd placés of meeting will be
arranged by the JICA office in your country. The details of the visits will be
informed te you directly or through your supervisor.

INVITATION TO THE SEMINAR

You are kindly invited to the Seminar which wiil be held in your country by the
follow-up team. ' _ & ' '

The information on the date and the place pf the seminar will be finally infﬁrmed
to you from JICA office in your country. '




(REFEAR) FOLLO¥-UP TEAM
FOR

JICA EX-PARTICIPANTS
oF
GROUP TRAINING COURSE
| N
" IMPLEMENTATION OF TOTAL QUALITY CONTROL AND STANDARDIZATION ACTIVITIES II,
INDUSTRIAL STANDARDIZATION AND QUALITY CONTROL

Questionnaire for JICA Ex-Participants

You are kindly requested to complete this gquestionnaire and forward to
JICA Office. Pleage use additional sheet of paper and attach it herewith, if

necessary.

1. Your Name and the Year of Participation (Fill in the below.)

(Please underline your surname or family name.)

Me. /Bs. 19

2. Your Address & Phone Nﬁmber (Fill in the below.);

- Residence

Phone: Fax.No.:

. Mailing

+ Office

Phone: Fax, No.:




3. Present Occupation. (Fill in the Helow.);

+ Position

- bivision or Department

- Name of Your Organization

. Type of Your Organization . { )”Governmehtal.- _
' | { }‘LOCal“Goverﬁmental/Public
() Semi-Governmental
() Non—Gavefnmental/Private'

4. Your Career and Duties (Answer the following three questions.)

4-(D Describe your career after réturning:home from Japan.

(Service Duration) : (Your Position) (Name _of Organization)

{Month) {Year) (Month) (Year)

| @ , 19~ , 19
@ , 18~ , 19
@ , 18~ , 19
@ P19~ , 19
® A8~ 18

4-@ Describe briefly the duties of your services at present.



4-@ Attach a chart of the ofganization.to which you beleng and indicate your

section in annexed papsr.

5. Applicability of the training course

5-@ Did you apply what you had experienced or obtained through the course

programme to your daily activities after returning from Japan 7

() Yes / { ) No
l .
5-@-1 If "No", tell why you did not apply..

5-@-2 I1f "Yes", evaluate the followirg training items of curriculuwm with a
mark (x) in respective places from the viewpoint of its applicability

to your job.



5-@ It you choose A or B:in the above box, answer the following questions. -

@ Explain briefly how and what kind of the knowledgze and ekperience were
applied.

® Point out difficulties, if any, in applyihg the knowledge and

experience you acquired in the course to your job.

© Which items {or part) of the course_do you find the most useful 7
Describe the reason why you find it useful.

5-@ If you choose C in the above box, explain the reason why you find it not
applicable. '



6. Have you attended a simiiar training programme or seminar in the field of
industrial standardization and quality contrel in Toreign country other than
. Japan? : :
' ()} Yes /() No
| _
§-® If "Yes", specify the following ;
. Year of Participation ; 19___

-

{ Duration of Course/Semihar ; year (s} month (s) week (s)

+ Name/Title of Course/Seminar ;

{ + Venue of Course/Seminar ; (Country)

- Organized by ;

- Spon50red'by_;

[ Yeér of Participation ; 138

- Duration of Course/Seminar ; ____ year(s) month (s) week {s)

_; Name/Title of Course/Seminar ;

+ Venue qf‘QUurse/Séminar ; {Country)

» Organized by ;

. Sponsored by

§-@ Attabh'its training curriculum, if any.

7. Do you have any suggestions or comments for improving our training course?
If you have attended the similar training course or seminar in a foreign

country other than Japan, please comment compared with that training or

geminar.

Thank you very much for your cooperation.



(TR fR 1808, RETERFTE%HEM)
' JAPAN INTERNATIONAL COOPERATION AGENCY
JICA INDIA OFFICE
C/0 Embassy of Japan
50- G, Chanakyapuri
New-Delhi - 110021, INDIA

October , 1992
Dear Madam or Sir,

It is a pleasure for me to inform you that Japan International
Cooperation Agengy is making the utmost efforts Lo expand and improve
its technical training programs year after year. In fiscal year 1992
(from April, 1992 to March, 1893}, we plan to accept about 6.000
participants and conduct 330 group training courses and seminars.

In pregramming future'tfaining courses, we endeavor to emphasize
requests from participating countries., and also improvements in the
quality of training programs. For this purpose, we‘would like to
know how and to what extent the ex-participant in our training
courses are making use of the knowledge and technology acquired in
Japan, and to hearrwhat'suggestions and recommendations they have for
the betterment of our courses while researching the overall sector of
this training field. Thus. we kindly would like to ask you and the
former participants to complete a questionmaire giving us these

information.

Each year, JICA dispatches technical fnllow-up teams to
participating countries. to provide former course participants with
information on the latest developments in their field of activity.
JICA would now like to send a follow-up team'tn your country in the
field of total quality control and industrial standardizaﬁion. Details
of its schedule and the questiocnnaire are enclosed herewith.

We would be grateful if you could accept the visiting £eam at the
time proposed in the enclosed schedule, and if you would extend your

kind cooperation during its stay in your country.

Yours sincerely,

Toshio HIDA
Resident Representative
Japan Internatienal Coaperation Agency



(HFEBFRWERA) : FOLLOW-UP - TEAM
4 VR : B FOR
JICA EX-PARTICIPANTS
OF :
GROUP TRATINING counsa
I -
IMPLEMENTAT]ON OF TOTAL QUALITY CONTROL AND STANDARDIZATION ACTIVITIES II.
INDUSTRIAL STANBARDIZATION AND QUALITY CONTROL

Questionnaire
for
* the Relevant Authorities
in

India

It is much'aﬁpreciated if you would complete this questionnaire and
forward to the JICA Office in order to accomplish our mission.
Please use additional sheet of paper and attach it herewith, if
necessary. .

% Name of Your Organization :

* Please explain briefly duties or services of your organization.

*# Please attach an organization chart herewith.




JICA has been conducting the group training course in Implementaion of
Total Quality Control and standardization activities Il (former name. Industrlal
Standardization and Qual1ty Control) annually in accordance with the purpose and
objective specified below. ' :

(1) Purpose

The purpose of this course is for. managers and eng1neers in develnplng
countries who are involved in promoting quality control and performing the related
actual work in standardlzatxon organlzatlons. qual1ty control organlzatxons or
enterprises to acqulre knowledge about the necessity for TAL and Standardization.
as well as the related philosophy and techniques, as the foundations for the deve-
lopment of manufacturing industries. 'Upon return to their 'respective ountries. it
is expected that the participants will effectively apply this knowledge in actual
operations, as well as provide an active basis for TQC and standardization to
flourish, as supporters and advisors in these fields.

Concretely,_the purpose of this course is for the participants to
acquire this knowledge through lectures on the concepts of overall theory. quality
theory. control theory regarding the basics of and need for TQC and Standardiza-
tion, and the technigues for solving quality problems and the methods of managing
a TQC organizatien, and through group seminars and visits to factories where these
concepts are in actual use. In this course, particular importance. is placed on
interchange with the 1nstructors and on work together with the other partlclpantsL
through discussion in the group seminars,

The training course is carried out so -that xmprovements in manufacturlng
quality through TQC and Standardization will promote the growth of the manufactur-
ing industries and economies of developing countries. It further aims to contri-
bute to the smooth revitalization of international trade.

{2) Objective
Through the training course, the participants are expected to:

1)acquire practical concepts and techniques in order to be able to identify
and solve specific problems at their respective places of work

2)be able to serve as a facilitator for the introduction and promotion of TQC
and standardization. when the head of the unit at his or her level of the
organization he or she is affiliated with makes decisions about said'intrd-
duction and promotion.

3)be able to transfer the basic knowledge and techniaues of TQC and Standardi-
zation to the staff of their own organizations upon return to their res-
pective countries. '

The total number of ex-participants in India up to date accumulates
7 for the course.




QUESTIONS

1. Do the above-mentioned purpose and objective of the course satisfy the
requirements of this field in your country ?
{) Yes / { ) No :
l

I1f "No", please describe the reason(s}.

2. Is it necessary to change the above-mentioned purpose and objective in
order to satisfy more adequately your country's reguirement in the field
of TQC and industrial standardization?

() Yes / () No
|

If "Yes", please describe your suggestion(s) or alternative purpose or

objective(s). -

3. How do you select your applicant'for'the JICA tréining course 17
Please explain in detail your procedures for application,
{ex. What kind of examinations or interviews do you do 7}



4. How many months/weeks/days do you usually need to select your applicant (s) ?

month(s) ___~ _ weekl(s) day (s)

5. From which organization did you get the information of this training course
and how did you inform your subordinate(s) in your organization? .

6. Does your organization evaluate your participant(s) after returning from
Japan ?
{) Yes / { }No
!

. If "Yes", tell how your organization evaluates.

7. Have your organization assigned your staff member in this field to participate
in a similar training course/seminar in a foreign country other than Japan ?
{ } Yes ~( )Neo '
|
If "Yes", specify the following;

- Gountry
* Year ; 19 :
+ Name of Course/Seminar ;

. Duraﬁion : year (s) . month(s) - week(s).
» Organized by ;
- Sponsored by
(+ Country ;
* Year ; 1§ _
+ Name of Course/Seminar ;
+ Duration ; year (s) month(s) _  week(s)

+ Organized by :
- Sponsored by ;




(+ Country
« Year ; 19
+ Name of Course/Seminar

Duration : year (s) month (s) week (s)
- Organized by :
+ Sponsored by :

8. Compared with the training course or seminar held in a foreign country other
than Japan, do you have any suggestion or comment Tor improving our. training
course’

Thank you very much for your cooperation.



10

il

12

NAME

K. SRINTVASAN

5. K. KARMAKAR

- O VENKATARAMAN

V. K. JAIN
K. RAGHAVENDRAN
HIROKI 0ZAWA
R.L.PIOEL

JOHN MUGH.
R.G.VERMA
S.BASU

ANAND S.S00D

S. KRISHNAMURTHY

AviEesFr-HEE—%

ORGANIZATION

BIS

BIS

BIS -

BIS

BIS

MOTHER SON  (SUNITOMO)
FINANCE

FINANCE

FINANCE

STQC. DEPH OF ELECTORONICS
STOC DTE, DEPK OF ELECTORONICS

BIS



o

18
19

20
21
22

23
24

25

26
27
28

_NAME

C.D.R. A, JAYAWARDENE

RANJITH YOONATILAKE
S. A. JUNCHTHEWA
S. A. WERAGODA

SOBITHA M.
SAMARANAYAKE

LAKMAL STNMARDENE
B.A. SUMANASIRI
B.S. P.MENDIS
S.L.GINIGE

N. SATHARASNISHE
5. C. BAMUNUARACHCHT
SARATH DE SILVA

J. DEWASURENHA
L.L.S.S.K.DE SILVA
W. B. MEEWADDANA
L.N. SENAWEERA

S.P.P.A.
WICKRANRASOORIYA

A.W. J. CHANDROOZANA
A.A. AMERADASA
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1952 18I Cenrtificate Mark Act.
1986  Bureau of Indian Standard Act.
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INDIAN STANDARDS INSTITU'TION

NTH INTERNATIONAL TRAINING PROGRAMME ON STANDARDIZATION FOR DEVELOPING COUNTRIES

(New Delhi - 12 November 1980 to 6 February 1981)

CURRICULUM AND FACULTY
$1. No. Toplcs for LecturefDlscussmn Officer for Guidance
1. Indiaand Iis People Guest Speaker
2. Historical Devclopment of Standardization - 'S.R. Kuppanna, DI
Fundamental Coricepts - Establishment of 181 :
3. - Aims and Objects of Standardization A.K. Gupta, DG
4. 181 OrganiZation - Functions and Financing C.K. Basu, Sy
5. Formulation of Indian_ Standards Y. 8. Venkateswaran, ADG
6. Responsibilities of Technical Secretary Y. S. Venkateswaran, ADG
7. Atmospheric Conditions for Testing Y. 8. Venkateswaran, ADG
: 8. Preferred Numbers S. P. Baitoo, IME
9. SIUnits S. C. Kalra, DDME
10. Imp]emeniation of Indian Standards S. R. Kuppanna, DI
11.  Quality Certification - Tts Significance A. P. Banerji, ADGM
and Legal Aspeets
12. Intefconversion Y.K. Bhat, DS
13. Statis:tiéal Pfinciples in Standardization - Y. K. Bhat, DS
Basic Concepts
14. Qual_ityCen’iﬁéation - Pre-requisites R. 1. Midha, BCM
for Granting Licence.-
15. Statistical Priniciples in Standardization - N. C. Tyagi, DDS
Evoivmg Spec:iﬁcatlon Limits
16. Quahty Ccmﬁcatlon Supervisory Control G. M. Saxena, DM
Over Licensee's Performance
17. Statistical Principles in Standardization - Y. K. Bhat, DS
Sampling Inspection
“18.  Statistical Principles in Standardization - G. W Datey, DDS

Quality Coniro! During Prdduclion




Topics for Lectore/Discussion

S1. No. Oificer for Guidance
'19.  Rounding Off Numerical Values Y. K. Bhat, DS
20. Metrology - (Legal Metrolog.y) Guest Speaker from DWM
21, Planning and management of Standfir(is. S. Ghosh, DL
Laboratories
22, Style Manual K. C. Sharma, DDP
23,  Company Stand.a.n*dizaiion - H. B. Pai, ADI
24, Tnformation Relrieval System Ved P. Vij, D (Lib) &
‘D. 5. Ahluwalia
" DD (Computer Cell)
25. Standardiiation'— As An Infrasti'uc.ture Y. S. Vénkateswaran, ADG
For Economic Development
26. ;I‘echnic.:al Iiifonnation Seivices S.P. Raman, DTIS
27. Mﬁtm]bgy (Pﬁmafy Standards and Calibration Guest Speake.r fro.r'n'NPL :
Services) :
28. Strategy 'fér National.siandardiz;ation A. K. Gupta, DG
in Developing Countries
29. Edit.ilng Gurcharaﬁ Singh, DP
30. Expori Inéﬁectiﬁn Guest Speaker from E_IC
31, ISOfIEC S. Srinivasan, DDGT
32, Limits and Fit $.C. Kalra, DDME
33. Safety Through Standardization Hari Bhagwan, DC .
34.  Regional Standardization/Codex Standards A, $. Chandrasekharan, DD
35. Impért’ Substitution Through Standardization C.R. Rarn';_él ﬁao, DSM
36. Management of Nationai Standards Bodies . C. K. Basu, Sy
37. Screw Threads | M. :S.-Nata:aju, ADME
38. Budgeting R. K. Satia, DAC
30, Standardi;zation and Variery Reduction - P.S. Dés, DMCP
40. Standards Engineering _Gl:le;st Spéak‘;.'.r _
41, Standards Periodicals D. S. Johar, DD (BMP)
42. Publicity and Public Relations S M. Chékraboriy, DDG
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