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MINUTES OF DISCUSSIONS
BETWEEN THE JAPANESE CONSULTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF -
~ THE GOVERNMENT OF THE REPUBLIC OF INDONESIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE PROJECT ON
IMAGE PROCESSING TECHNOLOGY FOR OIL AND GAS STUDY

The Japanese Consultation Survey Team (hereinafter referred to as "the
Team") organized by the Japanese International Cooperation Agency
(hereinafter referred to as "JICA" } and headed by Mr.Kimiaki Yamaguchi,
visited the Republic of Indonesia from Septembér 20 to 27 for the
purpose of working out the Annual fork Plan for the further promotiom of
the project. . .

During its stay in the Republic of Indonesia, the Team exchanged views
and had a series of discussions with the Indonesian authorities concerned
over the matters for the successful implementation of the project.

As a result of the discussions, both parties agreed upon the matters
referred to in the document attached hereto.

Jakarta, September 26, 1%90

{;-4/ o/ <\ = ‘

Me. kfmiaki” Yamaguchi
Leader,
Consultation Survey Tcam
Japan International
Coaperation Agency,

- Japan

Dr. Rachman Subcoto
Director,

Research and Development
Center for 0il and Gas
Technology "LEMIGAS",
Indonesia

— 13.*..‘



1. GENERAL REVIEW

This project started on August 2. 198% as a Tive-year project, and
is now in the implementation stage of the basic training in the fields of
(1) GComputer Technology / Digital Image Processing
{2) Remote Sensing Technology
(3) Petroleum Geology
in accordance with the Tentative Schedule of Implementation of the Project
signed August 21, 198% by both parties.

Regarding the preject activity in 1990, JICA has dispatched 4
long-term experts and 5 short-term experts to the Research and Development
Center for 0il and Gas Technology "LEMIGAS" ({hereinafter referred to as
"LEMIGAS "} and has accepted 3 Indonesian counterpart personnel for
training in Japan.

In addition, JICA has taken suitable measures to provide the
equipment necessary for the Project. In this regard, it is highly
appreciated that the Japanese side has implemented the earlier provision of
some of equipment scheduled in the first two year.

On the other hand, it is highly appreciated that the construction
work of the building by Indonesian side was completed nearly on schedule. .
and all the eguipment provided has been installed.

LEMIGAS has ensured the budgetary allocation and number of Indonesian
counterpart personnel required for the smooth implementation of the Project

These activities taken by bolh sides have been regarded as steady
progress of the Project

Thus, based en the common recognition of the present state of tLhe
Project as stated above, both sides confirmed the continuous cooperation

between the Japanese and Indoncsian édvcrnmcnts for further progress of Lhe
Mroject.
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2. ANNUAL WORR PLaN

The Japanese side and the Indonesian side have jointiy fornulated
the Anaval Work Plan ior the period as given 1n ANNEX ! according to the
present state of the progress and other conditions of the Project.

3. TENTATIVE SCHEDULE OF IMPLEMENTATION AND FURTHER ACTIVITIES

According to the present condition of the Project, both sides agreed
to modify the Tentative Schedule of Implementation which had been
formulated on Auvgust 21, 1989, as shown in ANNEX 2 and both sides will take
the following activities ;

1} Japanese side are :

(1) To take necessary measures to dispatch some short-term experts if
necessity arises.

{2) To take necessary measures to receive three ({3) counterpart
personnel. The AZ-3 forms should be in the hands of JICA by the
end of October, 19%0.

(3) To take necessary measures to provide the equipment if necessity
arises within the range of the Japanese budget.

2) Indonesian side are :

(1) To let all above mentioned Torms ranging from Al to A4 in the
hands of JICA.

(2) To prepare staff and budgel necessary for Lhe operation and
management of the Project throughout the period of the cooperation
such as personnel cost, operaling cost and others.

{3) To assign a secretary and a driver (s} for the Project by the end
of installaton of the cqulpment

(4) To make best efforts to ebtain the pre-processed data from Lhe
Bepartment of Public Works for the smooth implementation of the
Project.

K) i~



4. OUTLINE OF TECHNICAL COOPERATION

The Japanese side explained the technical cooperatiéh as outlined
hereunder. 1t was well understood by the LEMIGAS side and several relevant
points were clarified and agreed upon.

Technical cooperation will be conducted, in principle, as follows :

1} To guide Indonesian counterpart {c/p) personnel to maintain the
image processing system. '

2) To guide Indonesian c/p personnel to develop software of digital
image processing in the area of remote sensing.

The goal of this cooperation is given in ANNEX 3.

5. ATTENDANCE OF THE MEETING
The attendance of the meeting is shown in ANNEX 4.



ANNEX 4.

ATTENDANCE OF MEETING

JAPANESE SIDE

(CONSHLTATION SURVEY TEAM)

KIMIAKI YAMAGUCHI

(LEADER}

MAKOTO WATANABE

ROYA TSUKADA

ATSUSHI IWASHITA

KAORU SUZUKI

DEPUTY DIRECTOR, _

TECHNICAL COOPERATION DIVISION,

MINING & INDUSTRIAL DEVELOPMENT COOPERATION
DEPARTMENT, JICA

~ ASSISTANT CHIEF,

PETROLEUM DEVELOPMENT DIVISION,
AGENCY OF NATURAL RESOURCES AND ENERGY,
MINISTRY OF INTERNATIONAL TRADE & INDUSTRY

DIRECTOR,

TECHNICAL DIVISION,

EARTH RESOURCES SATELLITE DATA ANALYSIS
CENTER

DIRECTOR / SENIOR GEOPHYSICIST
RESEARCH DIVISION,

TECHNICAL DEPARTMENT,

EARTH RESOURCES SATELLITE DATA ANALYSIS
CENTER

PROJECT COCRDINATOR,

TECHNICAL COOPERATION DIVISION,

MINING & INDUSTRIAL DEVELOPMENT COOPERATION
DEPARTMENT, JICA

(JAPANESE EXPERTS)

SHUNICHIRO WAKABAYASNI CHICF ADVISOR

TADAO WOTZUNI

KAZUYA SALTO

TOMONISA KANEDA

. U

PETROLEUM GEOL'OGY
REMOTE SENSING

COMPUTER & DIGITAL IMAGE PROCESSING



DR.

IR.

DR.

DRS.

RACHYAN SUBROTO

SUBTJANTO

BONA SITUMORANG

SARJONG DIPOWIRJO

INDONESTAN SIDE

1

DIRECTOR

DIVISION HEAD,

RESEARCH & DEVELOPMENT DIVISIOR
FOR EXPLORATION & EXPLOITATION
TECHNOLOGY

CHIEF GEOLOGIST

GEOPHYSICISY
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ANNEX 3. (G0ALS OF EACH SECTIGN

GOALS

REMARKS

1 .Computer | a.QPERATING SYSTEM GAIN OF KNOWLEDGE
b. PRINCIPLES OF OPERATION GAIN OF KNOWLEDGE
. PROGRAMMING OF BASIG IMAGE GAIN OF RKNOWLEDGE
PROCESSING
d. SYSTEM MANAGEMENT & MAINTENANCE | OPERATIONS
2.R/S a. PRINCIPLES OF R/S GAIN OF KNOWLEDGE
b. PROGRAMMING OF ADVANCED IMAGE GATN OF KNOWLEDGE
PROCESSING
¢. TMAGE OUTPUT OPERATIONS

3.Petroleum

Geology

a

. PREPARATIONS OF GEOLOGICAL MAP
BASED OX R/S

GAIN OF CXPCRIENGE
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1. A2y THITRISE

LOCAL BUDGET

In thousand rupiah

CATEGORY 1950 1991 TOTAL
1. Personal Cost. 48,000 58,000 106,000
)

2. Opemr_ing Cost

-R/S Data from PU 2,000 3,000 5,000

-Field study 20,000 30,000 50,000
. I B}
3. Others 5,000 5.000 10,000

7

TOTAL 75,000 96,000 | 171,000




2. hovy—n—F (C/P) B8

HEAD QF TEE PROJECT
DEPJTY HEAD

COUONTEEPART

A. DIGITAL CONPOTEF y JTHAGE PROCESSING
1. D.P. Pasaribu
Z. Ad3i Gatot Tiiptono
3. H. Joko Xristadi

5. PEFROLEUM GEOLOGY
1. WM. Husen
2. Bukismovo Pusoko
3. Herru Lastiadi

C. R / 5
1. DP. Suheimi M¥urusmpan
2. Bermansveah
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6. W{ENED 25 AESH

<Hardware>
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