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MINUTES OF DISCUSSIONS
BETWERN THE JAPANESE TECHNICAL GUIDANCE TEAM.
AND THE AUTHORITIES CONCERNED
OF THE COVERNMENT OF HONG KONG
ON THE JAPANESE TECHNICAL COOPERATION PROJECT
FOR THE DEVELOPMENT OF
PRECISION SHEET METAL PROCESSING TECHNOIOGY
IN HOKG KONG

The Japanese Technical Guidance Team (hereinafter referred to as
the Team") organized by the Japan Internmatiocnal Cooperation Agency
{hereinafter referred to as "JICA") and headed by Mr. Kazuo Tanigawa,
Director, Technical Cooperation Division, Mining and Industrial
Development Cooperation Department, JICA, visited Hong Kong from February
25, 1991 to March 2, 1991 for the purpose of reviewing the activities of
the project for the Development of Precision Sheet Metal Processing
Technology - {(hereinafter referred to as "the Project") and working out the
annual work plan for the further pramotion of the project. .

_ During its stay, and in accordance with the Record of
Discussicons signed on- March 23, 1989 4n Hong Kong, the Team had a series
‘of discussions and exchanged views with Hong Kong authorities concerned

with respect to the matters for successful implementation of the Project.

As a result of the discussions, both sides wutually agreed the
matters referred to in the deocument attached herewith.

Hong Kong, March 1, 1991

Mr, Kazuo Tanigaw ' Mr, H.R. Knight

Leader . . -Director

Japanese Technical®Guidance Team Technical Education and

Japan International Cooperation ' Industrial Training Department
.. Agency ' Hong Kong

Japan
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The Attached Documents

Ceneral Views

1. “The  meeting reviewed t_he'.'prog_ré_ss_- of the project in the
past 12 months fram March 1990 to February 1991 in respect of:
(a) - fitting out of workshops,
(b) machinexry and equipment installation and
commissioning, '
(¢) staff and JICA long-term experts,
(@) courses rum, - ' _
{e} publicity for the -'projéé_t_, -and
{f) holding of an advanced-seminar on mould and
die technology as part of the project.:

2. Both sides were 'generall_y satisfied with the Vp"rog'ress of
the project, ‘in  particular, the  timely installation and
comissioning of machinery ‘and equipment for the VIC -  JICA

‘Precision Sheet Metal Procéssing Training Unit (hereinafter referred

to as "the Training Unit") and the successful launching by the Unit
of all the courses planned, '

3., . As regards publlCJ.ty for the pro;ect, an OfflClal opening -
ceremony of the Training Unit was held on-12,10,1990. The . ceremony
was 'vi_deo taped and copies of the video tape were presented to the

Team.

4. The accanplishments of the project in the past 12 months as
agreed by both sides are at Annex I,

Matters for Consultation

Machinexj and . Equipment to be Provided by JICA

1. The Team advised that the second. and final batch of
machinery and equipment to be provided by JICA for the Training Unit
(listed in Annex II) would be- Shlpped fram. Japan by erxl+1arch to
arrive in Hong Kong aroumi mid-April 1991,

—20-



- 2 - 2
Review of Training Courses

Tool Deé.ign’ Course. _

2. The Hong Kong 'side, on the “advice of the Committee on

_Pre_cisi_cm Tooling Training_ of ‘the Vocational Training Council and
the J&iéan:ése' experts, proposed to split the course into two parts,
each lasting about 22 weeks, to pemnit applicants with relevant
skill, knowledge and experlence in tool des:Lgn to be adwitted direct
mto the latter part of the course. The objectlves of the proposal

. were that it Would better serve the tramlng need of the tralnees
frcm the industry and make the most effective use of the resources
of the TraJ_nJ.ng Unit. The proposal was within the scope of the

"Record of Discussions and had ne financial implications for
additional capital equiprent and ihétructing staff. ‘The Team .
'acceptéd £h'e proposal in principle and agreed that the issue be
further discussed between VIC and JICA through the Chief Advisor.

.- Die Manufacturing Course

3. The Team agreed that it was essential to equlp the Training
Um.t with two additional workstations for the conduct of the CAD/CEM
Dle Manufacturing Course. The Team would recamend to JICA to
supply iwo sets of ADMS sofiware for the workstations in 1991/92,
while VIC would be respons:lble for the provision of the two
- workstations. Subject to avallablllty of funds, it was very likely
‘that the softwares would be delivered to Hong Kong towards the end
" of 19381, VIC would be advised three months in advance of the date
. of delivery of the softwares so that it would. initiate action to
procure the workstations.

4, The Team noted that there was a shortage of expertise among
the long-term experts in the aspect of die-assewbly in the CAD/CAM
Die Manufacturlng Course, The ‘I‘eam agreed to the proposal for JICA
to dispatch a short~temm expea:t in dle—a sebly to assist in the
- implementation of the project aromxd_July/August 1991.



Die Setting and Machine Operation Course .-

5. The Team noted the steps taken by the Hong Kont_:j_ side to
.improve the operation of the course. ' '

.6. A detalled report on the rev1ew of trau)_mg courses is at

Armex III.
7. . The Team noted that the Hong Kong side would collect

._ feedback frcm the graduate& tralnees as a means of evaluatmg the
usefulness of all three types of courses to the tramees and the
~ Hong Kong J_ndustry

'I‘ralnlng of Substltute Tralners .

. 8. - The Team welccmed the proposal fram the Hong Kong s:.de to
'crea_te- a larger pool ‘of  rainers .to accamodate -any unforeseen
absenc_e of Trainers of the Training U‘ﬂlt The Team agreed that a
short intensive training programme -in‘ the use ‘of machinery and
equipment. J_n the Training Unit could be conducted by the
comterparts and the Japanese experts for the 'I‘ralners of the
Precision ‘I‘oolmg Tra:l_mng Centre.

"I‘ranung Manuals for the Courses _

9. °  The Team adv:l.sed thd.t the Japanese long-—tem experts had
copiled six sets of t_ram;.ng ‘manuals for the training courses
offered by the Training Unit. The manuals had been edited by the
JICA’s Supporting Conmittee in Japan and translated into English. A
copy each of the manuals were presented to the Hong Kong side for

reference.

Ass:.gnrnent of Japanese Long-Temm D{perts

10. - The meet.mg ‘noted that the curre:nt ass:.gmnent of the four
'Japanese experts would lapse in October/Novearber 1991 " The Teamn
noted the wish of the Hong Kong side to extend the appos,ntnent of
the experts for the remaining perlod of the project but adv:l.sed that

such appointment would depend upon circumstances affectlng t:he 3

experts.

. .*22—
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Iv.

l&k

Consultations on the Inplementation of the Project

11, The Team agreed that besides the Joint Committee meetings,
discussions by relevant parties in Hong Kong would be necessary for

~ successful inplerxentation of the project. Proposals and

recamendations from the discussions could be channelled to JIca
through its Chief Advisor in Hong Kong. '

Visit of the Next JICA Survey Team

12, The Team advised that the next JICA Survey Team would visit

. Hong 'Kong before -the end of 1991 to review the prcx_:;ress of the

project.

Annual Work Plan

An updated tentative schedule of implementation of the
project as agreed upon by both sides is at Annex IV while the

" programwe of activities of the Tralmng Umt for 1991 is at Annex V.

Attendance of the Meeting -

The persons taking :part in the discussions are listed in
Annex VI,
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Progress Report on the Joint Project

b&hm&.&;t_uf_ﬁnnkshmza

The fitting. out’ of the ' Precision Sheet Metal Processing

Training  Unit on the  G/F and 6/F of the Kowloon Bay Training Centre

Complex was completed in time for 1nata11at10n of machlnery and
equipment provided by JICA. =

2. . At the ‘advice of IHI Co. Ltd,., the JICA"s appointed machinery
‘supplier, = the ‘Nippon Express: (HK)} - Iid. was engaged’ to’' handle the
transportation - of the machinery and equipment from ship fo the
Kowloon Bay Training Centre Complex. They - were delivered to . the
Training Unit by end Hay 1990.  These JICA donated items included 1
horizontal CNC machining centre, 1 tool grinder with presetting machine,
5 surface grinders, 1 CNC profile grinder, 1 CNC EDH machine, "5 ADMS
CAD/CAM softwares and 2 die sets.

3. . Mejor equipment were installed and commissioned by JICA's
short-term experts as follows: ' o '
(1) ADMS CAD/CAM softsare - 6.6.90 to 19.6.90
(ii) CNC profile grinder - 19.6.90 to 3.7.90 .
(iii) Transfer and progressive die - 19.6.90 to 26.6.90"
{iv) Horizontal CNC machining centre - 29.6.80 to 6.7.90
{v) ~(NC EDM - 7.8.90 to 11,8.90
4, The ﬁéchines provided by Hong Kong, - which included 2 Deckel
universal milling machines and 2 precision lathes, were also installed
during Hay 1990. o :
Staff and JICA Jone-term Experts
5. The 6 trainers recruited for the VIC/JICA Training Unit are

atill in post. They have been conducting the varjoua couraes under the .
guidance of the JICA experts :

— 94—



6. _ At the request of IHI, Mr. Kohata, the JICA Chief Advisor
"returned “to Japan in late December 19390, His successor is expected to
“arrive Hong Kong sometime in March 1991. Other experts are expected to

atay ‘in Hong Kong .up-to the end of their a531gnment whlch will lapse

between October to November 1991

Courges

7. The 44—week'.Progressive and Transfer Die Design Course
commenced on 17.4.90 with 10 tralnees enrolled. One trainee soon
dropped out and only 9 trainees completed the course on 13.2.91.

8. The first B-week course on Die Setting and Machine. Operation
wag originally scheduled to start on 13.8.90. However, because of
unforeseen circumatances, 3 out of the 5 trainees could not be released
by their employers and the course was deferred. The course was finally
gtarted on 1.10.90 and the 5 +trainees completed their +raining on
24.11.90. The second course is scheduled to commence on 25.2.91 and
trainee recruitment is in progress.

9, The 44-week CAD/CAM Die Manufacturing Course started on
1.10.90 with 10 trainees. Up to now, there is no drop-out.

Publicity

10. Variona forms of publicity have been mounted by VIC to
publicize the VTC/JICA Tralnlng Unit and its courses. HMajor publicity
events included:

(1) Placement of trainee recruitment advertisements
in leading local newspapers.

{ii) Issve of promotion letters to establishments in
the machine shop and metal working industry,
particularly tool and die manufacturers, and
electrical/electronic firms with in-house
tool making and sheet metal part production
facilities.

(iii) TV feature programme filmed by the Radio
Television Hong Kong of the HK Government.

(i?} Feature article on the Asian Weekly lMagazine,

{v) O0fficial opening of the Training Unit on
12.10.90.

(vi) Guided tours for employers from relevant
industries.
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11 : A deay semlnar- on New Technology in The Tool and Dle .and

Plastlcs Industry" - was conducted by, four short-term expexfts despatched
by JICA in March 1890. .. Response from- the “logal - industry was good.
There were about 70 participants attending the seminar each day, and a
total of 10 papers on various topics were delivered. ' :

oG-



Final Batch of Hachlnér? gnd Equipﬁent

to be Provided by JICA for the
e NICAIICA Training Unit

The JICA Technical Gdldance Team advised that the final batch
of machinery and equipment to, be provided by the JICA for the Precision
Sheet Metal Procesgsing Tralnlng Unit will be shipped from Japan by end

March 1991.

1.

. Iien
Surface grinder {(hydraulic
800 mm x 400 mm) complete with
magnetic clamp and cooling
attachment

CNC contour jig grinder with
attachment

CNC profile grinder with projector
for carbide tools

Horizontal optical measurement
machine

Contour tracer

~ 27—

Thls_batch of machinery and. equipment includes:

Quality
1 set
1 set
1 set
1 set

'1 set
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" The first course was run between 17.4.1980 +{o 16.2.1991.
Initially ten trainees were enrolled but one dropped oub falrly early on
in the course. The remaining 9 tralnees were aplid into two groups with -
5 on the progressive die design and 4 on the transfer die design stream.
All 9 ‘trainees completed training and were awarded completion
certificates.

2. Despite being the firat of ite Kind sounted: by -the Training
Unit, the course was . generally well received and made good progress,
However, the follow1ng minor problems encountered in the running of the
courge are worth notlng' .

(i) during the initial stage of the course, - -
a fair amount of time had to be spent
on the updating and modification of the
tool drawings from Japan and translation
of technical llterature from Japanese to
English; a

(ii) one of the JICA Experts, tr. Saito, was
heavily overloaded as he had to attend
to both the transfer die design course
and the die setting and machine operation
course, '

(iii) the delay in the delivery of the ADMs
gsoftware necessitated.some re—organlzatlon
of the early part of “the course and resulted
in a reduction of time available to trainees
for hands-on practice on computer workstations,

{iv) the initial idea of having two trainees
working on 1 workstation proved impractical.
Thia necessitated the introduction of a
temporary measure whereby two groups of
trainees were assigned to work on the
computer worksfations in turn, one in
the morning session and the other in
the afternoon seasion,

(v) with the commancement of the CAD/CAM die
manufacturing course in Cctober 19%0, two
workstations had to be regerved for the
production of NC data for machining, and

—28—



(vi) resulting from the unforeseen circumatances
. stated in (iii) and {iv) above, ithe plan to
introduce more design exercises for trainees,
which was recommended by the Committee on
Precision Tooling Training, could not be
implemented.

3. Baged on the d130u331ons w1th Committee on Precision Tooling
Training and the JICA experts,, the following changes/improvements are
recommended: '

{1) the course be spllt into two parta, ‘each
of 22-week duratlon, to allow applicants
with an acceptable level of knowledge and
experience in progressive/transfer die
design to be admitted direct into Part 11
of the course, and

{(ii) more exercise/projects be incorporated into
the course to enable trainees to become
wore conversant with the use of the ADMs
goftware. However, the implementation
of this recommendation will only be possible
if the VIC will agree to purchase two
additional computer workstations and
JICA to provide the necegsary softwares.

4. The £first course commenced on 1.10.1890 with 11 trainees
enrolled against a planned intake of .10. Subsequently, one trainee
dropped ocut from the course. Progress to date is as scheduled. The
trainees have completed 14 weeks basaic training in the operation of the
various CNC machines.

5. In the 30 weeks to follow, the trainees will be required to
manufacture one progressive die and one transfer die. As 1 jig grinder,
1 optical profile grinder and 1 large surface grinder have yet to arrive
- from Japan, arrangements may have to be made for some of the machining
operations to be carried out on other machine tools available in the
Precision Tooling Training Centre. Hossever, the JICA experts will
require gome time to familiarize themselves with those machine tools.

6. . No other problems are envisaged with this course.

7. The _coﬁrse was run with a full capacity of 5 trainees between

1.16.18990 and 24.11.1990. All trainees completed the training and rated
the training useful.

29—



8. The Trainera aﬁdgthéfCeﬁﬁﬁé?ﬂanager;ﬁoneﬁéf nade the following
recommendations which were supported by the JICA Experts:

(i) a small ‘inspection unit to 'be set up on
the G/F press'erkshop to providé additional
training in parts and tool inspection. The
VTG has taken ateps to procure the necessary

: measurlng equlpment, 1nclud1ng optical
projector and tool-makers " microscope, and

(ii) training in simple drafting practice to
be incorporated in the courde to ‘enable
trainees to draw to. dimension a tool
part for replacement manufacture.

9. The next course is scheduled to commence in - lats February
1991. :
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p ¢ Activities for 1991

The three training courses will be continuved in 1991, as

fbllows;

13th February'iggl
March 1991

15th April 1991 %o
15th February 1992

Completion of 1st course.
Review of 1at course.

Operation of 2nd course.

P-352 - CAD/CAM Die Manufacturing. Course

3rd August 1991
August/September 1991

30th September 1981 to
ist Avgust 1992 o

Completion of 1st course.
Review of l1at course.

Operation of Z2nd course.

PI-363 - Die Setti 3 tachine © tion C

25th February 1991 to
20th April 1991

tay 1991

10th June 1991 o
3rd August. 1991

Avgust 1991

16th September 1991 to
gth November 1991

December 1991

Operation of 2nd course.

Review of 2nd course.

Operation of 3rd course.

Review of 3rd course.

Operation.of 4th course.

Review of 4th course.



Technical Guid T‘
Leader

Mr. Kazuo Tanigawa

Member

Mr. Kenzo Suzuki

Mr. Kazuo Hamada

Mr. Toshio Yamaki

Hrf Masahiro Chiji

Mr. Tesutom Hagae

Mr. Seiji Shimizu
Mr. Horumi Saito
Mr. Kezunori Kawamura

Mr. Shoken Sano

Mr. Masavoshi Nakajima

In Attendance
Mr. Tadashi Sasaki

Dlreotor, Technlcal Cooperatlon .
Division, Mining and Industrial
Davelopnent Cooperation Department
JICA )

A351stant Chief, Products: Section,
Cast and Wrought Products Division,
Machinery and Information Industries
Bureau, MITI

President, Kataken Seiko Co., Lid.

Managing Director, Aida bemlng -
System Englneerlng Center Ltd

Deputy General Manager Technlcal
Planning Division, The Materials
"Process Technology Center-‘

Staff, Technleal Cooperat1on Division,

Mining and Industrial Development
Cooperation Department, JICA-

Chief Advisor

Expert on Die Setting & Machine
Operation

Expert on Tool Design

Expert on Die Manufacturing

- Expert on Die Manufacturing

Consul, Consulate-General of Japan



Hong Kong HSide
' o ’ S - A
M. H.R. Knight. Director, Technical Education and

Industrial Training Department

Hembers
" Dr. Henry T.C. Yu ‘ Hanaging Director, Sumnex Products Lid.
(Chairman, Committee on Precision
Tooling Training of VTC)
Dr. 5.W. Tui Principal Consultant
{(Representative from the Hong Kong
_ - ‘Productivity Council)
Mra. §. Lee Principal Trade Officer
{Representative of the Director of
Industry)
Mr. S.K. Chong . Chief Industrial. Training Officer
{Representative of the Executive -
Director of VIC) '
Me. A.J. Twitchett Centre Manager, Precision Tooling
: a ' Training Centre of VIC
5 tar
Me. T.K. Yip : ' VIC
Mr. M.UT. Au~Yeung : Assistant Director,'Technical Education
: and Industrial Training Department
Mr. C.Y. Man VIC
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.~ Second Meeting
VT'C/JICA Project

Joint Committee

28th February 1991



Menbership

Chairman

Mr. H.R. Knight {Director, Technlcal Bducation and Industr1a1
' Training Department)

(or in his absence, Mr. M T. Au—Yeung, Assistant Dlrector, Techn1ca1
- BEducation and Industrlal Tralnlng Department)

Members‘(Hong Kong Side)

Dr. Henry Yu (Chairman, Committee on Precision Tooling
' Training of VIC)
Mrs. Susan Lee {Representative of the Director of Industry)
Dr. S.W. Lui  (Representative of the Hong Kong
Productivity Council)
Mr. S.K. Chohg {Representatiée of the Executive Director
of VIC) '
M. A.J. Twitchett (Centre,Managef of .the Precision Tooling

Training Centre of VIC)

Members (Japan Side)

Mr. K. Tanigawa (Leader, JICA Technical Guidance Team)
Mr. K. Hamada (Member, -JICA Technical Guidance Team)
Mr. K. Suzuki (Member, JICA Technical Guidance Team)
Mr. M. Chiji (Member, JICA Technical Guidance Team)
Mr. P. Yamaki (Member, JICA Technical Guidance Team)
Me. T. Nagae ' {JICA Co~ordinator) |
Mr. H. Saito (Expert, JICA)
Mr. K. Kawamura {Expert, JICA}
Mr. S. Sano (Bxpert, JICA) .
Mr. N, Nakajima ' (Expert, JICA)

Secretary
Mc. T.K. Yip o (vrc)

Observer

' OfflClalS of the ConsulatewGeneral of Japan
' —~48—



VIC/JICA Project

Joint Committes

FPunctiona

(i) To formulate'the annual work plan of the project in line with the
tentative schedule of 1mplementat10n formulated under the framework
of the Record of Discussion.

(ii) To review the overall progress of the technical cooperation programme
“as well as to take effactive measures for the achievements of the
above mentioned annual work plan.

(iii)} To review and exchange views on the major issues arising from or
in connection with the technical cooperation programme.



"RESTRICTED

Agenda -
for the Second Meeting
of the
Joint Committee
to be.held o
in the Council Cénfeteﬁce Réom'(Rdom?lgdi);vr
of tﬁe_
.-Vocatiénél.Trainiﬁg‘councilf
19/F,; VTC_Tower; 27 Wood Road,
| Wanchai,lﬁong Kdﬂg'-

at 2:30 p.m. on Thursday, 28th February 1991

*hdddhtdAd At A A

1. Welcoming speech by Chairman of Joint Committee.
2. Report on the progress of the Project — March 1990 to February 1991,

3. Final Batch of Machlnery and Equ1pment to be prov;ded by JICA in-
1990/91.

- 4. Review of training courses.
5. Programme of Actiﬁities for 1991.
6. Any other business.

7. Date of next Joint Committee méeting;

RESTRICTED

TKY/kf :
' —50--



Paper VIC/JICA (JC) 1/91

(For Agenda Xtem 42)

Progress Report on the Joint Project
March 1990 to February 1991

Fitting Out of Workshops

The. fitting out of the Precision Sheet -Metal Processing
Training Unit .on. the G/F and 6/F of the Kowloon Bay Training Centre -
Complex was completed in tlme for installation of machinery and equipwent
provided by JICA.

Machlne and Equ1pment Installatlon and Comm1351on1ng

2. = At the adv1ce of THI Co. Ltd., the JIC&'s appointed machlnery
supplier, the Nippon Express (HK) Ltd. was engaged to handle the
transportation: of the machinery ~and equipment from ship to- the
Kowloon Bay Training Centre Complex. They were delivered to the Training
unit by end May 1990. These JICA donated items included 1 horizontal CNC
machining centre, 1 tool grinder with presetting machine, 5 surface
grinders, 1 CNC profile grlnder, 1 CNC EDM machine, 5 ADMS CAD/CAM
softwares and 2 die sets.

3. Major equipment were installed and commissioned by JICA's
short-term experts as follows:
(i) ADNS CAD/CAH software - 6.6.90 to 19.6.90
(ii) CNC profile grinder - 19.6.90 to 3.7.90
(iii) Transfer and progre551ve die - 19.6.90 to 26.6.90
(iv) Horizontal CNC machining centre - 29.6.90 to 6.7.90
(v) 'cwc_EbM - 7.8.90 to 11.8.90
4. . Thé nachinéé.pmoﬁideﬁfby Héng Kéng, thch included 2 Deckel

universal milling machines and 2 precision lathes, were also installed
duringMay 1990.

Staff and JICA Long—-term Experts-f

- 5. . "The 6 Eraine:s recruited- for the VIC/JICA Training Unit are
still in post. They have been conducting the various courses under the
guidance of the JICA experts.



6, At the request ‘of IHI, Mr. Kohata, the JICA Chief Advisor
returned to Japan in late December 1930. His successor is expected to
arrive Hong Kong sometime in March 1991.: Other experts are expected to
stay in Hong Kong up to the end of. their 3531gnment which will lapse
between October to November 1991,

Courses

7. The 44¥week Progressive = and. Transfer Die ' Design-: Courée
commenced on 17 4.90 with 10 trainees enrolled. - One trainee scon dropped.
out and only 9 trainees completed the course on 13. 2.91.

8. ©  The first 8—week course on Die Setting and Operatlon was
originally scheduled to start.on 13.8. 90._ However, because of ‘unforeseen
circumstances, 3 out of the 5 trainees could not be released by their
“employers and.the course was deferred. ' The course was finally started on
1.10.90 and the 5 trainees completed their training on -24.11.90. The
second course is scheduled to commence on 4.3.90 and trainee recrultment

is in progress.

9, . - The 44-week CAD/CAM Die Manufacturlng Course started on 1.10.90
with 10 trainees. Up to now, there is no drop-out.

Publicity -
10. Various forms of publicity have been  mounted by VTC to

publicize the VIC/JICA Training ynit and its courses. Major publicity
events included:

(i) Placement of tralnee recruitment advertlsement'
in leading local newspapers.;- : :

{(ii) 1Issue of promotlon letters to- establlshments in
the machine shop and metal working industry,
particularly tool and die manufacturers,. and
electrical/electronic firms with in-house
tool making and sheet metal part productlon
fac111t1es._

(iii) ”V feature prouramme fllmed by the Radlo
Television Hong Kong of the HK Government .

(iv) FPeature articie on the Asian Weekly.Magazinef T

(v) official openlng of -the Traxnzng Un1t on-
' 12 10.90.

(vi)} Guided tours for employers ffom rélevant'
industries.
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Miscellaneous

11. A 2-day -seminar on "New Technology in The Tool and Die and
Plastics Industry" was conducted by four short-term experts despatched by
JICA in March 1990. Response from the local industry was goocd. There
were abouf 70 participants attending the seminar each day, and a total of
10 papers on various topics were delivered.

~ 19th February 1991 -

SKC/TKY/mw
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Paper VIC/JICA (JC) 2/91

(For Agenda Item #3)

Final Batch of Machmery ‘and Equlpment
to be Provided by JICA for the -
VTC/JICA Training Unit =

The Centre Manager has been advised that the final batch of
machinery and equipment to be provided by the JICA for the Precision Sheet
Metal DProcessing Training Unit will be shipped from Japan by end
March 1991. ThlS batch of machlnery and equlpment includes:

~ Item o ' Qualltz
1. Surface grinder (hydfaulic . 1 set

800 mm x 400 mm) complete with
magnetic clamp and cooling

attachment
2. CNC contour jig grinder with 1l set
attachment
3. CONC profile grinder with projector 1 set
for carbide tools :
4. Horizontal optical measurement 1 set
machine
5. Contour tracer ' 1 set
2. The JICA Technical Guidance Team is requestéd to advise “the. -

meeting the date of 'arrival in Hong Kong of these machinery and equipment
in order that arrangements can be made to have them delivered to and
installed in PSMPTU without delay.

~ 19th February 1991 -
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Paper VICAJICA (JC) 3/91
{For Agenda Item #4)

S The ‘first course-.was run between 17.4.1980 +to" 16.2.1991.
Initially ten trainees were enrolled but one dropped out fairly early on
in the course. The remaining 9 trainees were split into two groups with
5 on the progreasive die deaign and 4 on the transfer die design strean.
All 9 tirainees completed +training and were awarded completion
certificates. B :

2. Despite being the first of its kind mounted by the Training
Unit, the course #was generally well received and made good progress.
However, the following minor problems encountered - in the running of the
course are worth noting;

{1} during. the 1n1tlal stage of the courae,
a fair amount of time had to beé spent
on the updating and modification of the
tool drawings from Japan and translation
of technical literature from Japanese to
English,

(ii) one of the JICA Experts, Mr. Saito; was
heavily overloaded as he had to attend
to both the transfer die design course

~and the die sett1ng and operatlon course,

(iii) the delay in the delivery of the ADﬂs '
goftware necessitated some re-organization
of the early part of the course and resulted
in a reduction of time available to trainees
for hands-on practice on computer workstations,

(iv) the initial idea of having two trainees
“ working on 1 workstation proved impractical.

This necessjtated the introduction of a
temporary measure whereby two groups of
trainees were assigned to work on the
computer workstations in turn, one in
the morning seasion and the other in
the afternoon session,

(v) with the commencement of the CAD/CAH die

: manufacturing course in October 1990, two
workstations had to be reserved for the

"~ production of NC data for machining, and



(vi) resulting from the unforeseen circumstances
stated in (1ii1) and (iv) above, the plan to
introduce more design axercises for trainees,
which was recommended by the Committee on
Precision Tooling Training, could not be
implemanted

3. Based on the diaeussions with Committee on Precision Tool1ng
Training-and the JICA experts, tho_following _ohanges/improvementa are
recommended.-.-. : SRR : S o

(i) the course be split into two parta, each .
: - of 22-week duration, to allow applicants
with an acceptable level of knowledge and
experience in progressive/transfer die
design to be admltted direct into Part II
_of the course, and .

(1i) more exerciso/projeota be incorporated into
‘the course to enable trainees to become
more conversant with the use of the Als
software, However, the 1mplementa$ion
of this recommendation will only be possible
if the VTC will agree to purchase two
additional computer workatations and .

" JICA to provide the necessary softwares.

4. The first oourse commenoed on .1 10. 1990 . with i1 trainees
enrolled against a plannod intake of . 10. . Subsequently, one trainee
dropped out from the course. Progress to date is as scheduled. The
trainees have completed 14 weeks basic training in the operation of the
various CHC machines. , o

5. In the. 30 weeks to follow,_ the traineea Hlll be. required to
manufacture one progressive die and one transfer die. As 1 jig grinder,
1 optical profile grinder and:1 large surface grinder have yet to arrive
from Japan, arrangements may have.to be made for some. of the machining
operations to be carried. out on. other machine tools. avallable in the
Precision Tooling Training Centre. . However, the JICA experts will
require some time to familiarize. themaelves with,those machineltoola

8. No other problems are en?isaged_ﬁitﬁ this;coupso.”.

mmm:mm

T.. The course. waa run with a full oapacity of 5 trainees between
1. 10 1990 and 24.11.1990. “all tralnees .completed the training and rated
the training useful. . _ .
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8. The Trainers and the Centre Manager however made the
following recommendations which were aupported by the JICA Experts:

(1) a small_inapection unit’ to be set up on
the G/F press workshop to provide additional
training in parts and tool inspection. The
VTG has taken steps to procure the necessary
measuring equipment, including. optical
projector and tool-makers” microscope, and

(ii) training in simple drafting practice to
be incorporated in the couraé to enable
trainees to draw to dimension a tool .

© part for replacement manufacture.

9. - The next course-is_scheduled'to commence in early March 1891.

~ 20th PFebruary 1981 -

SKC/TKY /mw
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Paper VTIC/JICA (JC) 4/91

(For Agenda Item #5)_

Proqramme of Activities for 1991

Training Courses’

‘The 3 training'COUESes wili'be_cénEihuéd:ih-lQQl, as follows:

PT-351 ~ Computer Aidéd'Design'COUESé'
13th February 1991
March 1991

15th April 1991 to
15th February 1992

 BP-352 - CAD/CAM Die Manufacturing Course.

3rd August 1891
Auggst/September 1991

30th September 1991 to
lst August 1992

PT-353 - Die Setting and Operations

4th March 1991 to
- 27th April 1991

May 1991

10th June 1991 to
3rd August 1991

August 1991

" 16th September 1991 to
Oth Noverber 199)

Decenber 1991

Completion’of 1st course.

Review of lst course.

Operation of 2nd course.

Completion of 1st course.
Review of lst course.

Operation of 2nd course.

Operation of 2nd course.

Review of 2nd course.

Operation of 3rd course.

Review of 3rd course.

Operation of 4th course.

Review of 4th course.



Training of Substitute Trainers

2. The need to provide substitute for Trainers who are absent due
to sickness and other reasons currently poses a problem. Xt is therefore
necessary to improve this situation by creating a larger pool of trainers.

3. At present,; there are eight other trainers in the Precision
Tooling Training -Centre who are not involved with the operations in
PSMPTU. All these trainers already have a good understanding of CNC
programming and.machinirg. Subject to JICA's agreement, a short intensive
training programme conducted by JICA Experts should be sufficient to
enable them to take up training in PSMPTU should any of its 6 Trainers is
unavoidably abpsent from class. Such temporary deployment should not of

-course affect the operation of the Precision Tooling Training Centre.

~ 19th February 1991 -

SKC/TKY/yt
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Precizion Toaling Training Centre (Floor 6. 2, 4, 5, & 6}

Centre Manager filee J. TWITCHETT ¢ FNETD E 392
Consultant Rishi BHATNAGAR (B4R E 393
Centre Secretary Philip KEUNG (EEERES) E 391
Chief Advisor Seiji SHIMIZY (i R EREED E 345
Advisor Kazunori KaAawaMURA IR RTRED E 343
Shoken SANO (e BF s HE) E 343

Masayoshi NAKAJIMA e IGEEF) £ 343

Harumi SAITO (TRNEE-ZE) E 333

Interpreter N.G. WOHNG ( ZE AR E 347
Senior Trainer S.H. ANG {HERRTED E 399
Trainer K.S. CHAaN (BREZAFO E 394
M.S. HO (el 8EED E 394

F.Y. CHEUNG (BRESIE) E 398

5.T. KWaN (EARREE) E.398

T.T. CHAN (TEEFE ) E 395

T.W. KOKG (FLigmEs) E 395

C.T. WONG (SRR E 348

K.M. CHAN (FEESERD E 348

C.F. FUNG () E %48

K.4. CHaUu ¢ JEI B 9a) E 348

W.M. SING CREERD) E 348

K.H. LEUNG CEREYEE) E 333

K.C. AU (EEHE 5D E 395

W.C. CHAN (RS RE) E 595

General O0ffice - E 396
- E 390

(Enquiries)
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for Die and Mould

Seminar on New Technology

Programme
The First Day (March 27th)
Morning
(1} Registration
(2) Opening ceremony
(3) The Qutline of Japanese Industries
of Stamping and Plastic Noulding
(4) Factor of Mould for Precision
moulded Parts
Materials for Die and Mould
Afternoon
(6) Attention Points in Pracétical Use
of Materials for Die and Mould
(7) New Die Materials: Powder
‘Metallurgical 18 Cr Tool Steels
and Copper Alloys
{8) Panel Discussion
The Second Pay (March 28th)

(1

(3

(%)

(5)

(6)

(7)

Morning
Registration
Precision Plastic Gears
Application of New Material -
Technology for Die of Stamp and
Mould
"Plastic Injection Mould by New
Powder Sintering Method (Slip
Injection Process)

Afternoon

Up~-to-date Mould Making in Japan

Introductien of Die Making
Machines and Tools

Fanel Discussion

Time
9:15 a.m. - 9:3C a.m.
9:30 a.m. - 9:40 a.n.
9:40 a.m. - 10:30 a.m.
0:50 a.n. ~ 12:00 noon
12:00 noon ~ 12:45 Pstec
2:30 pemty -~ 3:15 pem.
3:30 Pelle ~ !":15 Peilie
4315 peme - 5:00 pem.
9:20 a.,m., - 9:45 a.m.
9:45 a.m. - 10:35 a.m.
10335 a.m. - 113125 a.i.
11:45 a.m. - 12:45 pom.
2:30 Pelle = 3:15 Pema,
3:30 pome - 4115 pom,
4115 peme - 5:00 pom.
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