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FOLLOW-UP STUDY FOR MINING, INDUSTRY 'AND POWER DEVELOPMENT
SECTOR PROJECTS STUDIED BY JICA

. Objectives

'The Japanese Follow-up Smdy Team sent by Japan International Coaperauon Agency (hereinafter rcfcned to ns
JICAY}, an official agency responsible for the technical cooperation by the Japanese Government, will carry qut the
follow-up study for industry and power development projects studied by JICA, by exchanging views with the
Government of the Republic af Indonesia and the aulhonues coaccmed

()  Tostudy the progrcss of each pl‘()JCC[ in the post- feas:blhty study stage.
() To obtain general comient of the Government of the Republic of indonesia and lhe aulhonucs

concemed on the studles implemented by JICA,

The resulis of the study will be utilized for the better formation a.ud lmplemenmuon of future JICA sludlcs and for
the improvement of HCA cooperation system, A :

1. Projects tobe studied _
A: Feasibility Study for Industeial Estate Project in Ujung Pandang
B: The Construction of Urca-Plant in Aceh

C: Survey for the Consl.rucuon of Bukie Asam Coal Firing The.mlal Power I—"Iant in lhc Repubhc of
Indonesia S

D: Feasibility Study for the North Sumaua.'l‘mnsmissién Line Project in thé Rcﬁuhlijc of Indoneéia B
E: The Feasibility Study on the Local Condom Production Project in the Republic of Indanesia ] V
F: Study on Rehabilitation and Dcvelopmenl of Town Gas | 7 :

G: The Study on the Development of Lmkage-Type Industries i in lhe chubhc of Indones:a '

H: The Study for the Piant (Paper and Pulp) Renovation in the Repubhc of Indoncsna |

I: ‘The Study for the Plant (Spinning Mili) Renovation in the Republ:c of Indonesaa

It The Femlbllliy Study on the Development of Plant Processmg Eqmpments Indusuy in the Republlc of
 Indonesia .

K: The Feasibility Study for Prick Thermal Power Plant Renovation Prd_iec‘l in the Republic of lhdonesia
0. Specific ltems to be discussed

(1)  Foilow-up on the progress of project '
1) Withregard to any suspended projects, to clarify the reason for suspcnsmn
2)  With regard to the realized projects, to clarify ihe reason for the difference belwcen the proposcd

" plan in the study report and the actual design and lmplememauon o

3}  Tocollect refevant data and information.

(2}  General comment on studies implemented by JICA
1)  Evaluation of study reports '
2y  Evaluation of Tapancse Sludy tearms(engincering ccnsulung ﬁnns)
3 Comment on participation of local consuliants
4)  Comment on technology transfer
5)  Needs for the follow-up cooperation

IV. Organizations o be visiled
1) Ministry of Industry
2)  Ministry of Mines and Energy
3)  Perusahaan Umum Listrik Negara (PLN)
4)  Perusahaan Gas Negara (PGN)
b)) Badan Koordinasi Keluarga Berencana, National (BKKBN’) L
6)  Fenilizer Co. P.A, ASEAN Aceh o Sy

Y.  Schedule of the study

December 3, 1989 - December 17, 1989
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To:  Ministry of Industry
Follow-up Study for Mmmg. Industry and Power Devclopment
Sector Pchcis Studied by J ICA’
The' pu resem Study i is 10 Tollow up ihe progress of JICA studies after (he ‘completion of theie

~Finhl Reponts in order 1o oblain the information for the betier fonnauon and lmpiemenlauon of future J ICA
studies and the improvement of JICA cooperation system '

A

Ha ihis’ program of industry and power development sector in'the current Nauonal Dwelopmem Plan
been successfully implemented? Have the macro-economic and secloral targets been atlamcd7 1 not,
what were (he causes whlch have brought the result? -

' Wete there any ‘changes in the mduslry and powee devclupmeut paticy, largets and{or priority areas of

development in the course of implementing the Plan?

““How do’ yon ‘fissess industry and the power dcve!opmcm prOjaCls lmplemented by the Japanese

cooperation, especially on the followings:

(1) Efﬁcncncy of the pmccdu:c ‘from the project selection to the implementation
{2) - Directand indirect i impacts of the Project (Posilive as welI as negative)
{3)  Needs for the follow-up cooperation

" What are your gcnera! comments on the Japanese aid, for the 1nduslry and power developmenl

especially on the followings:

(1)  Evaluation of study reports

(2)  Evaluation of Japanese sludy teams {engincering cousulung ﬁrms)
(3)  Comment on participation of local consuliants

{4) Commenton !cchno!ogy transfer

* ‘What do” you lhmk are lhc ma_;or d;ffercncas between Japanese “development’ cooperalmn and

development cocperation with other countries concerning the folfowing pcunts?

6)) Dcc;swmmakmg process |

(%) - Sector of cooperation

{3)  Typesand methods of cooperation
{4}  Way of following-up cooperation

* Specific question on the following study:

1. Mame of ICA Stidy: . Feasibility Study for Industeial Estate Projects in Ujung Pandang

Year of ICA Cooperation: ~ 1976

2. Name of JICA Study: The Sludy on the Development of Lmkage Type Industries in the
T S Republu.o[lndonesm
Year of JICA Cooperation: 1985

3.  Name of JICA Study: The Sludy for lhc Plant (Paper and Pu!p) Renovahon in the
_ Republic of Indoncsia
.. Yepr of JICA Cooperation:  1983/1984.

4, Name of JICA Study: " The Study for lhe Plan{ (Spmnmg M:il) Renovaan in {he

: ‘ Republic of Tndonesia
~ Year of JICA Cooperation: 1984 '

3. “ Nime él"fl;C'A'Sti:dy} L l"cas:b:hly Study” on ‘the Development of Planl Processing
: Equipment Industry. in the Republic of Indoncsm -
Year of JICA Cooperation: 1984

Pledse state the dif fcrcm:e between the JICA feport’s rccommcndauon and the aclual |mplemenlauon of the
above five ijccls amd lhcar reason(s) of altesation, if any.

Thank you for your kind coopcmlmn.
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To:

Ministey of Mines and Energy

Follow-up Study for Mining, Industry and Power Development,
Sector Projects Studied by JICA

The purpose of the present study is to follow up the progress of JICA studies after the complelnon of Lhe:r -
Final Reports in order to obiain the information for the better formation and implcmcnmuon of futurc JICA
studies and the improvement of JICA cooperation system, S . ]

A,

Has the piogram of industry and power dcvetopmemsectur in the current National Developmem Plan
been successfully implemented? Have the macro-economic and sectoral targets been atained? If not,
what were the causes which have brought the result? . _

Weze there any changes in the industry and power development pohcy, targels amifar pnortly areas of
development in the course of mpiememmg the Plan? R _

How do you assess industry and the power development projecis implemented by the Japanese
cooperation, especially on the followings:

(1} Efficiency of the pm-ccdure from the project selection to the impiementation |
(?)  Direct and indirect impacts of the Project {Positive as well as negative) -
(3)  Needs for the follow-up cooperauon

What are your general comments on the Japancse aid, for the mdusw and power developmenl
especially on the followings: .

(1)  Evaluation of study reports

(?) - Evaluation of Japanese study teams {engineering consullmg firms)
(3) Comment on participation of local consultants .

@) Commenlt on technology transfer

What do you think are the major differences between Japanesc development cooperation and
development cooperation wilh other countrics conceming the following points?

{I) Decision-making process

{2)  Sector of cooperation

(3)  Types and methods of cooperation
(4)  Way of foltowing-up cooperation

Specific question on the following study:

I.  Nameof JICA Study: Survey for the Construction of Bukie Asam Coal ang 'I“hcrmal
Power Plant in the Republic of Indoresia
Year of JICA Cooperation: 1977
Counterpart Agency: PLN

2. Name of JICA Study: Fcns:blluy Sludy for the Horth Sumatra Transmission Line
Project in the Republic of Indonesia
Year of JICA Cooperation: 1979780 -
Counterpart Agency: PLN

3.  Nameof JICA Study: Feamb:luy Study for Prick Thermal Power Plant Renovation
Project in the Republic of Indonesia,

Year of JICA Cooperation:  1984/1985

Counterpart Agency: FLN o _ .

4. Mame of JICA Study; - Study on Rehabilitation and Development of Town Gas
Year of JICA Cooperation: 197475
Counterpart Agesicy: PGN

Please state the difference beiween the JICA report’s secommendation and the aciual 1mplcmcnlmlon of the -
above four Projects and their reason(s) of alteration, if any. . ,

Thank you for your kind coopcrahon.

— 128 —



To: Badan Koordinasi Keluarga Berencana, National (BKKBN)

Follow-up Study for Mining, Industry and Power Development
Sector Projects Studied by JICA

QUESTIONNAIRE

T.!‘ﬁ purpose o‘t,~ the present study is to follow up the progress of JICA studics after the completion of their
- Final Reparts in order to obtain the information for the better formation and implementation of future JICA
studies and the improvement of JICA cooperation system, o '

This Questionnaire is on the following three studies,

Name of JICA Study: Feasibility Study on the Lecal Condom Production Project in
the Republic of Indonesia

Year of JICA Cooperation: 1981

" A.  Please s_la!é the difference between the JICA repon‘s recommendation and the actual impleménta[ion of
each Project on the following points and their reason(s) of alteration, if any.

()  Amount and source of investment
(2)  Scope of the Project
(3)  Implementation schedule

B.  General comment on JICA studies

(1)  Evaluation of study reporis
(2) Evaluation of Japanese study teams (engincering consulting firms)

(3} Commenton participation of local consultants
@  Comment on technology lransfer
(5)  Needs for the follow-up cooperation

“Thank you for y_our'kind coaperation.
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To:  Fenilizer Co. P.A. ASEAN Aceh

Follow-up Study for Mining, Indusiry and Power Development
* Sector Projects Studicd by JICA

'QUEsﬁONN;\IRE

The purpose of the prcsem study is to follow up the progress of JICA studies after the completmn of their
Final Reparts in order to obtain the information for the better forrnatson and 1mplememauon of future JICA
studies and the improvement of JICA cooperation system.

This Questionnaire is on the following three studics.

Name of JICA Study: * The Construction of Urea-Plant in Acch

Year of ICA Cooperation: 1977/1978

A.  Please state the difference between the JICA report's recommendation and the actual amplcmcntauon of
" eachProject on the followmg points and theu rcason(s) of alleral.ion n" any o

(1)
@
©)]

Amount and source of investment
Scope of the Project
Implementation schedule

B. General comment on JICA studies

M
@

€)
@
&)

Evaluation of study reporis
Evaluation of Japancsc sludy leams (engmecr:ng consulhng ﬁmls)

Comment on participation of local consultants
Comment on technology transfer
Needs for the follow-up cooperation

Thank you for your kind cooperation.
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To:  Perusahaan Gas Negara (PGN)

Follow-up Study for Mining, Industry and Power Developinent
Sector Projects Studied by JICA

QUESTIONNAIRE

The putpose of the present study is to follow up the progress of JICA studies after the completion of their
Final Reporis in order lo obtain the information for the better formation and implementation of future JICA
studies and the improvement of JICA cooperation system.

This Questionnaire is on the following three studics.
Name of JICA Study: Study on Rehabilitation and Development of Town Gas
Year of JICA Cooperation:  1974/1975

A.  Please state the difference between the JICA report's recommendation and the actual implementation of
each Project on the following points and their reason(s) of alleration, if any,

{1 Amount and source of investment
(2)  Scope of the Project
(3) Implementation schedule

B.  General comment on JICA studies

(1) Evaluation of study reports
(2)  Evaluation of Japanese study teams (engineering consuliing fimms)

(3) Comment on participation of local consultanis
4  Comment on technology transfer
(5  Needs for the follow-up cooperation

Thank you for your kind cooperation.
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