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1. TRAINING PROGRAMME

“Introduction

Thls training COUrSe is or ganized by the (_10\ emmenl of Japan as a part of its Techmml
Cooperauon Programmes for developing Lounmes :

This course is u)nduued by lhc National Personnel Authori ty (NPA) and the Japan
International Cooperation Agency (JICA) in collaboration with'the ministries and agencics
concerned.

Training Needs

. The public sector provides essential infrastructire and the necessary framework for
economic and social development. Success depends (o what extent senior level public servants
are molivated 1o suppori the desired direction of development.

[tis very important and i'ndi'spensable o elevate the professional level of government
oflicers who play key roles in the formation of policy.

Purpose:

This course focuses on the early stage (fundamental phase) of modernization in developing
counlries, referring to the Japanesc experience after the Meiji Restoration (1868).

The main purposes of this course are:

1) toassist participants in seeking better ways o improve public administration in order to
assure efficient formation of policy, and

_ ”) to introduce them to modern public admtn:etrauon dppmpuate 10 economic and social

development.
Obje( fives:
In line with the abov e, the pdmupanle are e\peued o

1y Lomprehend the process of publu, administration and its associated problems, and pohucs in
the early stage of modermzation

-2} comprehend the principles of public administration management and the civil service system

foref ﬁcuf:nl implementation ol policy;

3) u)mptchend the fundamental problcms of bu:ldmg a madern economic and social system;
and. : ‘
4) mmprehend lhe fum,nons of the nauona! admlmsnauon and 11s role,



n

Duration
From May 18 o July 4, 1993
Administering Agencies

(1) Japan Intcmauonal Coopcmuon AgenL) (J!CA)
Operation Division
Institute for International Cooperation (IF!C) _
10- 5, Ichigaya- honmum(,ho Shlnjut\u -ku, Tokyo 162, Japan
:(03) 3269-3022 '
Fax. (03) 3269-2054

(2) National Personnc! Authority (NPA)
Office of International Affairs
2-1-2, Kasumigaseki, Chiyoda-ku, T()Lvo 100, Jdpan
Tel: (03) 3501-1067.
" Fax: (()3) 3580-6092

(3) Japan . Insululc of Personne! Administration (JIPA) -
Yamaichi Toranomon Bldg., 1-20-9, Toranomon, Minato-ku, Tokyo 105, Japan :
Tel : (03) 3506-8031
Fax: (03)3506-8018

Training Institution and Facility
Training Institnion:

Office of International Affairs (NPA)

2-1-2, Kasumigaseki, Chiyoda-ku, Tokyo 160, Japan
Tel : (03) 3501-1067

Fax: (03) 3580-6(92

The National Personnel Authority (NPA) was established as the central personnel agency
in 1948,

The NPA, as an mdcpcndcnl ddmmlsu ative commission under the le‘ISdILEIOH ol Cabmcl is
responsible for the personnel administration of the Japancsc government.

~ The NPA plays a key role in the ficld of lmining. of government per sonnel. The authority
coordinates the training programs of the ministy |cs and agencics, and conducts mlcr-mlmsterm!
administrative training pro,s__mms -

Thc Office of Imcnmtmnal Al!am of lhc NPA 15 lhc sotc division w llhm the NPA acling as
a channel for communication with foreign countries. As a part of the office's activities, it
conducts international training courses with the aim oi assisting foreign countries (0 lmp:me
their own government administration,



Training Facilin:

Inﬂlilulc for International Cooperation (IFIC), JICA
10-5, Ichigaya-Honmura-cho, Shinjuku-ku, Tok\o 162, Japan’
Tel: (03) 3269-3022

Accommodation:

Institute for International Cuopeldlidn (IFIC), ICA
i(} 5, Ichigaya-honmuracho, Shinjuku-ku, Tokyoe 162, Japan
: (03) 3269-2911 (Front Desk)

Qua!lflcatmns of Appllcants
Apphc,anls should
(1) be nominated by their govcmmcm; '

(2) be a government of ficer promising o be a senior member of the staff in national government
offices, and be related to policy formation;

(3) have a university degree or equivalent, with occupational experience of more than hive
years in public administration (at least two years of experience in the central government);

(4} have a good command of spoken and written English;
(5) be not tess than thirty (30), and not more than forty (40) years of age; and
{6) be in good health, both ph}'sicaﬂl)' and mentally, 1 undergo the training.
Participants'
12 persons from;
People's Republic of Bangladesh, Arab chllbll(. of Egypt, [ndia, Republic of Kenya, Malaysia,
Kingdom of Nepal, Federal Repubtic of Nigeria, Republic of Peru, Republic of the Philippines,
Democratic Socialist Republic of Sri Lanka, Kingdom of Thaifand, Republic of Poland :
(referning to Appendix A).
Language
The course was conducted in Enbhsh
Study Hours & Location
(1) Study hours
10:00- 12:30 and 14:00:16:30 rom Monday (o Friday,
(2) Locauon.

' Seminar room No.201 AB at the [nstitute for [nternational Cooperation.
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10. Responsi_blé Officers -

1.

(1) Course Leader: Mr. leomt Hana\ama (NPA) :
: © Mr. Akira Yamamoto (NPA)
Mr. Satoshi Iwasaki (NPA)
(2) Coordinator: - Ms. Kayoko Kajiyarﬁa
(3) Organization:
1) Institute for International Coopcratidn, JICA
Mr. Kuzutoshi Iwanami, Managmu Director
M, Mitsuo Ishikawa, Director, Operations Dmsmn
MEr. Yutaka Noshiro, Deputy Director, Operatlons Pivision
Ms. Mitsuyo Kamijo
Ms. Chisako Suzuki

2y Japan Institute of Personnel Administration _

M. Takéh.am‘Asaga, Managing Director -
Ms. Sayoko Okayasu, Officer

Outline of Curriculum
Part |. Modemi:ﬁﬁo’n in Japan '

Anm This scction i1s dcslgncd to pmvuie paruupanm with the iunddmentai Knowledge nf the
meantng and process of Japanese modernization, and give them an overview of the Japanese

govermment and Japanese civil service.

Conlents and Methods:
Lecture and Discussion

"Public Administration and Cl\ tH Service Sy slem in .hpan“
by M. Matsumoto, Director, Office of International Aftairs, Burcau of Administrative
Services, NPA

"Modernization Process in Japan” :
by Professor Yoshimura and Professor Nishmo Graduate School of Pohc5 Suenne
Saitama Un;vcrmty : :

Part 2. Fundamental Policy Areas for Modernization- Case Study
Aims: This section is structured to aceentuate the participants' understanding of the policy
processes through the examination of Japanese public administration in several fundamental

policy arcas.

Contents and Methods:



Lecture and DiScussion

“De\ elopmcmal Pnlu,) for Industrics"
by M. Kodama, Associate Professor; Graduate School of Policy Science, Saitama
University and by Mr. Otaka, Deputy Director, International Affairs and Research
Departmen, Japan Small Business Co: poration

"Educational System" '
by Mr. Higuchi, Head of Dmsmn National Institute for Educational Rcsc‘uch
Minstry of” Edll(.auon : :

"lnhastmcture Building - Trmsponduon (A\ muon)"
by: Mr: Mizushima, Deputy Director of the General AlTairs Division, Administrtion
Department, Civil Aviation Bureau, Ministry of Transport and by Mr.Sato, Deputy
Director of the Construction Division, Aerodrome Department, Civil Aviation Burcau,
Ministry of Transport '

"Infrastructure Building - Communication"
by Mr. Kokuryo, Assistant Professor, Graduate Sc.hool of Business Admmlslra[mn
Keio University

Observ'ation

Nippon Steel Kimitsu Works
.- Toky® Institute of Technology
- Fudo Primary School -
. Tokyo Jonan Industry Co-op
Haneda International Airport
NTT Network Control Ceriter
NTT Kasumigascki Communication Center

Study Tours

Visit to Hiroshima Municipal Govemment
‘Visit to Hiroshima Prefectiral Government
Visit to Honsyu-Shikoku Bridge

Visit to Takashima Village

Visit to Cultural Facilities in Kyoto

Part 3. Fundamental Policy Areas for Modernization- Framework Analvsis

Aims: This section focuses on some fundamental facets of the framework of Japanesc
administration to provide a clear idea of the role of publu, administration and methods of its
efficient lmplementallon

Comems and_Mcthods
Lecture and discussion

"Human Resource Management” -
" by M. Morishima, Assistant Professor chu]t) Policy Mdna;:emenl Keio University
"The Role of Administration for Development” -
by Professor O'uchi, Faculty of International Relations, Ritsumeikan Univ crsity
"Fmancml Management"



12.

13.

by Mr. Kato, Senior Economist, Office of Historical Research, Institute of Fiscal and
‘Monetary Poticy, Ministry of Finance and by Mr. Ohnishi, Deputy Director, Office of -
International Cooperation, Imututc of Fiscal and Monehu} Policy, Msmctr\ of
Finance, -

"Analysis of Policy Pmcess in .Iapan o
by Professor Sone F'lcull) of Policy Managcmcnl Keio Um\ ersity

Pari 4. Modemi:anon of Public Adnmnslmnon n Pamc‘:pafmg Carmm'e.s' '

Aims: ‘This section provides an opporlunity to exchange views among participants with the aim

-of developing efficiency and effectiveness in-public administration in the participating countrics

through the discussion of various countries' expericces.
Contents and Methods

(1) Ke ynote address: _ Viewpoints for discussion of development
by mecssor Itoh, Graduate School of Policy Science, Sattama University

(2) Group dlscusswn
Led by Professor lto, Mr. KOddn‘ld Associate Piofessor Graduate School of Pohu
Scicnee, Saitama University, Mr. Fujiwara, Director of Legal Affairs Division, Bureau
of Administrative Services, NPA and Mr. Akuzawa, Assmanl Dlre(,lor Bureau of
Administrative Services, NPA

Dlsmsslon subjects :
- "Improvement of Human Resource Ma.nabcmem in the Publu. Scctor"
- "Developmental Policy for Industries"
- "Modernization 01 Educational S)slem“

. (3) Summary discussion

Led by Professor Ho and Mr. Fujiwara
(4) Report Writing
Schedule of the Course
Refer to the daily schedule ZE‘(.n'.Tmifning Cour.;;é (Appendix B).
Preparation for the C:our’sc
In ofdér _ln. cnhzinéc the cifectivencss of training, the pzirfiéip;mls \\'eré reque§tcd to write
short reports on the following three subjects, and to submil them before or upon their arrival in-

Japuan. The reports were used in the seminars on "Modernization of Pubhc Admumlmtmn in the
Paruicipating Countries.”

"Devetopmental Policy of Private Industry™
"Modernization of Educaiional System”

"I mprovement of Human Resource Management in Public Sector”

-8.
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I1. OPENING CEREMONY

'(')'pen'ing Ceremony
| (1) Place
Institute for International Cooperation
(2) Time
10:00-10:30, May 24, 1993
- (3). Ceremony
1§ Open;hg:A.d.dress'
by" M. Koichiro Yamasaki, Director Gen.erzlll, Nétibnal Pefsonnel Authority
2) Welcome Speech" |

b) Mr. Kazutoshi 1wanami, Managing Director, Institute for International Cooperation
(IFIC), Japan International Cooperation Agency

_ | 3) Repiy Adress
by Mr. Carlito J. Catayoung from the Republic of the Philippines
Programme Orienta_ti'on |

~ by Mr. Hiromi Hanayama, Intemational Affairs Officer, and Mr. Toru Akuzawa, Assistant
Director, Office of International Affairs, NPA

{1) Place
Institute for i'mcmutional.Coopcmiion
(2) Time

10:30-12:00, May 24, 1993

- 11 -



Courtesy Call on the President of the N.ati.ona] Pel’édilnel Autﬁdrity
(N Plaéc | | |
The P.rcsidcnl's. office
{2) Time _
16:30-17:00, May 24, 1993
(3) Ceremony
1y Wélcoinc Address
by Mr. Keinosuke Yatomi, President of the =the National Personnel Authoriti‘
2) Reply Address
by Mr. Nira;l J;)xlgwut.iwés fr;)m t.he Kingdom of Thaif_and
Welcomé Party |
(1 PI.;.ac'.c. |
Toranomon Pastral’
{(2) Time
18:00- 19:00, May 24, 1993
(3) Ceremony
1} Welcome Address
by Mr. Sachio Morizono, Sceretary Genera, Nailionai Personnel Aut.h.;)rity
2) Reply Address |

by Mr. John P. Ngimor from the Republic of Kenya

- 12 -



OPENING ADDRESS

Mr. Koichire Yamasaki
Director General
Burcau of Administrative Services

National Personnel Authority
Ladies and Genllemen:

[tis a great p‘!cax‘urc and honor for me o say a few words at this opening cerem(m\" of the
Gmup Traning Course in National Gov ermment Administration I1. On behall of the Government of
Japan, T would hkc o extend a warm \\'ckome to each participant from the twelve countries
repl esentcd here: At the same lime, I wish to e\prcss our sincere gratitude to the participating
countries, the Jdpan International Coopm ation A gency, and all others concerned, for their great
contributions 1o this course. _ _ _ _ _

This course was initiated in 1968, with the aim of introducing participants to modern public
administration through examination of the Japanese cxperience, and exchanging views on the current
slate of pubhc admimstration.

Over the next six weeks, \ou will be studying the Japancse process of mode; nization, as well
as the modemizaiion of public administration in the participating countries. In addition to the
lectures, you will observe the educational system and developmental policies for industries and
infrastructure buildings such as communication and transportation.  Additionally, during the study
tour, \ou will al%o hd\C the opporluml\ to visit Hiroshima, the peace memorial ¢ity, as w cll as
cultural sites in Ky oto, the ancient Japaneqc capital city,

Ndllll‘d“} the Japancsc experience is not always the ideal model 101 all countries; however it
will su:el\ pm\ldc you with a useful case study. Thcmlmc [ am convinced you will gain a better
undcrslandmg of Japan as well as your own-country all ler your ‘;lud\ in Japan.-

On this speua] occasion of your v isit 1o our c_mmlr) [ hope you will have the oppmtumt\ to
observe the present state of al Tairs in our soctely with your own eyes. Ev ery i}ung In our seciety is
now belnrc you. 1 heartily l.!l acy you 1o lake adv antage of this nppmtuml\ in order to undcrsldnd the

real picture of Japanecse soucl} as well as the reasonsy bchlnd the tremendous development in Japan,
H there is a secret to reveal, it inai' well be the Tact that dc\'Clopmcm and its benefit are the result of

human resource d(:\ clopment in any SOCICLY, Jdpancsc or otherwise. This is exactly the underlying
object of this course.

In conciudmg my address, let me thank you for the time and energy you will be putting into this
course. I hope you will Tind its rewards worth the effort, and T sincerely hape you will enjoy your
stay in [hl§ wumn

Thank you, and the best of Iud\ 1o all of vou,

-13 -



WELCOME SPEECH

Mr. Kazutoshi Iwanami
Managing Dlrcclor _'
Institute for Interniational Cmpemimn
- Japan International Cooperation Agency

Mr. Kotchiro Yamasaki, Director General, Bureau of Administrative Services, National
Personnel Authority; Honorable Guests, Overseas Participants, Ladies and Gentieman:

Itis my ycal plcasurc o m\ a tc“ words an behalf of the Jdpan lmcmatlonal Coopemuon
Ageney on lh;q occasion of the opcmng ceremon\ of the GlOllp Trammg Courc;e in N..monal
Government Admmlstmlmn 11 in fiscal 1993 ' :

_ Flrsl of all, I would like to extend a hcarl} welcome to all of you, the pamupanls who have LOIHC :
all the w ay- o Japan lmm various parts of the world to ta!\e part in thm course. You are 12 pdmupanls
representing 12 nations. '

-As you know, one of the main responsibilities of national gm ernment is to promme and
coordinate a nation's social and economic development. The task and duties of the government,
however are becoming increasingly varied and more complicated in line with the vicissitudes of _
development needs of the nation. In this scnse, itis vitally important for the government (o elevate the
professional managerial capability of senior administrative staff who play key roles in the execution of
national administration. | ' ' '

Under such circumstances, lhe Course in National Gov ernment Admmlstmtmn has been
organized by the Government of Japan as part of its tcghm&,al cooperation progiam for thc-purpose of
intrexducing the participants to Jdpanesc nallonal admmlqtmlmn for social and economic development, as
well as 10 seek better w ays of reviewing the public admmmlmtmn system of the paruupatlng countries.

Through this course, it is hoped that you, the participants will be made more aware of v armm
reeent issies in government admmmmlmn, .u,qunrc some know ledge of Japanese c:\pcrlcmc in
modcrnmng publlc administration; and be lmpned and suffi iciently motivated o make afirm
commitment o devclnpmg new pnllu measures on gov emment administration I'm' further souo—
economic dev elopmcnl in vour respective countrics. o

I do hope that you will do your best to get the maximum profit fmm lhc Course On our part, we
assure you that we will do our utmost o make this Course successful.

Before closing, T would like to take this opporlunll\' 1o express our decp' graliludc to the Natiohal
Personnel Authority for its efforts and contribution towards arranging this course’ program. o '

To conclude, let me extend our sincere wish to afl of you for a fruittul .md pleasdni stay in Jap.m

Thank you very much.

-14-



‘REPLY ADDRESS AT THE OPENING CEREMONY

Mr. Carlito I. Catayoung
Republic of the Philippines

Mt Yamasaki, Director General of Administrative Services, National Personne! Authority; Mr.

Iwanami, Managing Director of the Institute for International Cooperation, JICA; Ladies and Gentleman:

When we arrived in Japan a week ago, my co-parlicipanté and [ had mixed feelings of what
Japan is, how"it Jooks, its country and its people. And we are priviteged to note before our Very eves
that in comparison to our countries, Japan, with its umrcasmg nahonal power and its positive attitude
towards expanding its conmbulmn o the global community, has indeed become modernized. Thr ough
our general orientation last week, we were able to _apprecmte'more of Japan than before. We came to-
know more of Japanese society and its people; its politics and government; its history and culture; how

_education contributes to Japan's economic development; its language; and finally, its rise to economic
power in this part of the werld; |

Of course, we LRHI}OI stop there. We in the dev eloping countries, have to move forward, to learn
db()ul Japan parhculal Iy in lhe field of public adnmuslratlon

Through the Japan 1ntematlonal Cooperdhon Agency (JICA), we the participants of this course
are greatly-honored and pm 1Ieged 10 attend this course for it will provide us opportunitics to enhance our
administrative c.apablhtles thus enabling us to comnbutc signifi lcamlv to our countrics' development.

However, far more than anvihmg else, we would like 1o extend our deepest gratitude and thanks
to the Japanese Government and JICA its of f icers and staf( particularly here in this Institute, for
according us its warm ho.spl tahlv and for giving us this rare opportunity to participate in this course on
Natmna! Government Adm:mslmhon '

Therefore, we look forw ard, that in lhe commg weeks until the end of the course we wilt learn
more about Japan, parncularl) in the area of human resource development and other aspects which will
bcnehl our countries in the ficld of public administration. Finally, we would like to congratulate the
Japanese government, through JICA, for its effort of gathering us here to attend this coursc, all with
different cultures and heritage, diversif| ie:d in ideas and éxperience_ but bounded by one spirit, that is,
I'riend'ship_and nternational cooperation: only Japan can make this possibic and JICA made this a reality.

Thank you. Arigato Gozaimasu.

-15-



WELCOME ADDRESS AT THE COURTESY CALL

Mr. Keinosuke Yatomi
President

National Personnel Authority
Ladies and Gentlemen:

L would lll\C to express my hearty welcome 1o all of you for commg all the way to Jap..m hom
various parts of the world, to panmpale in the Group Trdlmng Course in National Gm crnment
Administration II.

ltis m) honor to bc addlc‘;smg an audlcnce of government of’ ficials, who are playi mg lmportant
roles in the development of their own government administration.

" Modernization of government administration, the lheme of thls course; i a a crucial part of the
harmonious development for all of countries. . _

At present, Japan is onc of the most de\'eloped counmes However, she was once-a developing
country herself. Japan has mdde efforts to catch up with the de\ efoped (:ouniries with a combmahon of
governmental and social measures. | am wnvmced that the Japanese experience will prov ldC yOu w uh
some ideas for the improvement of government in }our countries. | hope that you find this to be a good
opportunity to consider the Japanese case, and also to'cxc'hangé }!dux"(w\t'n experiences with f el!o\\;
participants. : _ o

[ also hbpc that all of yvou wtilize this opportunity o observe various zﬁsp_ecl_s of Japan and to deepen
your understanding of Japan: her history, culture, and the life of her people. I am pleased to know that,
in order to assist you in this regard, a lt"ip o Ky.oto the ancient capitat city of Japan, has been Scheduled
in the slud) tour.. You will come across ai dbundance of Japanese (r: aditions there. -

In closing, | hope you have a pleasant, anO} ablc and f rultf ul stay in Japan, and that you will e\crl :
vour best efforts for the development of your respective naions on your return.

Thank you.

- 16:-



- REPLY ADDRESS AT THE COURTESY CALL

M. Niran Jongwutiwes

Kingdom of Thailand

Mt Yatomi, President of NPA:

On behalf of the 12 participants of JICA's group trammg course in National Government
Admmlstratton 11, I would like to say a few words about our group.

We are all government ofticials in positions related to government administration from 12
couritries: Bé'hgladesh, Egy‘p_t, India, Kenya, Malaysia, Nepal,'. Nigeria, Peru; the Philippines,
Poland, Sri Lanka, and Thailand. Our average age 15 38.3, of which the youngest is 32 and the
oldest is 47. Qur edumuonal qualifications are in the fields of Public Admnmtrallon Polmcal
Suence Educauon Lau Economlcs Commerce and Physms

For most of us, this is the first time to be in such a beautiful courntry as Japan. And thus, we
\:vould like to thank JICA for providing us this valuable opportunity to be trained by NPA-the
National Personnel Authority, one of the few, most efficient bodies in designing and administrating
gm'cr'nm'enl personnel. We have learned that the efforts of NPA's personnel administration,have
contributed greatly to Jupjan's public administration, which in turn, has contributed greatly to Japan's
remarkable development since the end of World War 1.

it is indeéd our honor Lo pay a coﬁrlc:sy call to the President of NPA. Sir, under your
guidancg and tender mucH, we will learn rhor_c about the Japanese expericnce in government
administration and we will seek better ways to improve our own public administration to enhance the
social and economic develbpment of our countrics.

Thank you very much.

-17-



WELCOME ADDRESS AT THE WELCOME PARTY |

Mr. Sachio Maorizono
© Secretary General

National Personnel Authority

Ladies and Gentlemen:

Welcome to Japan and to the Nalioﬁal Personnel Authority. . We are ‘p!ease.d that you have come all
the way to Japan to participate in thc Group Trammg Course i m Nallonal Government Admlmslrmon 11

Since we have already met this aftemoon, please allow me to do \uthout the formalmcs We are
holding this reception to express our heart} welcome Lo you. Please make. mursel\ ‘es-at home, and
enjoy conversation with other participants here for as long as Iime d“OW

With regard 1o the lrdmmg course, [ am convinced your achlcvcmentq in th:s course mll be most
impressive, ] hOpe.wu have a pleasan! stay 1n Japan.

Thank you .

-18 -



REPLY ADDRESS AT THE WELCOME PARTY

Mr. John P. Ngimor
Republic of Kenya

Mt Morizono, Secretary General of the National Personnel Authotity; JICA trainers and
facilitators, my fellow participants of the Course in National Government Administration I1, ladies and

gentleman:

I stand here on behall of my fellow participants to express our sincere app_reciatibn and gmti‘tu'de
to you Mr. Morizono, Secrétary General of the National Personnel Authority, and through you 1o the
government of Japan for organizing this imporia'm coursc.

_ Sir, through the just-concluded orientation program culmmatmg in this afternoon’s brief
courtes; call on the president of the National Personnel Authority and crowned now with this welcome
party, the course participants have been accorded a golden opportunity to understand, at least for a start ,
the wonderful people, culture, hisiory,'politics, economy, and the governmem of Japan first-hand! Your
people's commilment 1o work- hard work, inherent even in your greeting "Ohayo Gozaimasu® has

greatly msplred us to mstﬂi the same in our respective countries upon our retura.

This course hdS blought logether 12 paruclp‘ml% from as many countiies replesemlm9 as it were
four Lontlnents and w ¢ are Iookmg forward to shanng views and experiences to lurther enhance our
course besides bnngmg us mto one big family with Japan! -

| Mr Monzono [ wish to lhank vou profoundlv for your kind words of welcome this evening.
The same \vlll now form part of our necessary ldunchmg base o plopel us into the seemmgl)
challengmg task of techmca! transfer from Japan to our Loumnes through us, as we [ ul]y and gladly
attend to our leclurcs d1scussnons tours, v lSltS and report- wrmng as dlrected by the very able JICA
!ramcrs dunng the commg Sl\ weeks

We cannot of ¢ murse forget those w ho ha\e W orked thls cvcnmg to make this welcome party
such a dehghif ul success' To them we alf say: "Arigato Gom]masu .

Mr. Monzono once agam thank you very much for w eicommg us and encouragmg us in your
spcech As you prepare to leave, we aIl wish you a nice and safe journey home.

| Thank you. '
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III. LECTURE, OBSERVATION AND DISCUSSION






I1l. LECTURE, ()BSERVATION AND DISCUSSION

Part 1. Modernization in Japan

Lecture “Pubhc Administration and Civil Service System in Japan"

Date: " Tuesday, May 25

Lecturer: Mr. Toshiaki Matsumoto, Director, Office of International Affairs, Bureau of
Admmlslratlve Sen'lccs NPA

Lecture "Modex nization Process in Japan" _

Date: o ~ Wednesday, May 26 and T hulsddy May 27

Lecturer: Professor Toru ‘Yoshimura and Professor Fumio Nishino, Graduate School

_ _ of Policy Science, Saitama Umverﬂ;m

Assistant Lecturer:  on May 26, Ms. Yumiko Senco, Examination Officer, Bureau of
Recruitment, NPA
‘onMay 27, Mr. Shlgeru Ichikawa, Unit Chief, Rescarch Division, Bureau of
Compensation; NPA

Part 2. Fundamental Policy Areas for Modernization- Case Study

- Theme "Developmental Policy for Industries"

Lecture. "Developmental Policy for Industries”

Date: _ Friday, June 4

Lecturer: Mr. Toshihiro Kodama, Associate Profcssor Graduate School of Pollcy
Science, Saitama University and Mr. Satoshi Otaka, Deputy Director,
International Affairs and Research Department, Japan Smatl Business

: - Corporation
' Assistanl Lecturer:  Mr. Kou Mishima, Examination Officer, Bureau of Recruitment, NPA

Vlsu to Ni ppon Stcel Ktm;lsu ‘Works

Date: - Friday, May 28

Briefing by: Mr. Eiichi Kawaguchi, Senior Manager Publlc Relations, General
Admmlswatlon Division, Nippon Steel Kimitsu Works

Visit to the Tokyo Jonan Induslrv Co-op

Date: ‘Wednesday, June 2

Briefing by: - Mr You Ikan, Mana;_\m;_, Dlrcctor Tokyo Jonan Industry Co-op and Mr.
Moriyuki Saruwatari, President, SAYAKA Company Limited

Theme "Educational System"
Lecture "Educational System®
Date; Monday, May 31
Lecturer: Mr. Nobuya nguchs Chlef Section for International Cooperation in
' Rcsearch National Institute for Bducatmnai Research, Ministry of Education

ViSll to Tokyo ]mmule of chhnolog;

Date: - Tuesday, June 1 _
Briefing by: Dr. Akira Morikawa, Professor of Chemical Engmeenng, M. Takeshi

-25-



Tandl\a Dlreclor Resean,h Cooperation Dmsmn and Ms Kuuko
M()l‘l‘:hlgc Head, Internatlonal Affairs Section’

Visit to Fudo Primary School
Date: ' Tue%da}, June . _ ' '
Briefing by: Mr Tsuyoshi Takahashl Pnnc;pal Fudo anar) School"

Theme "Infrastricture Bmldmg Tra.nt;portauon (Awat:on)"

Lecture "Aviation Administration”

Date: Thursday, June 3

Lecturer: M. Satoshi Mizushima, Depuly Directm of the General Affairs Division,
Administration Department Civil Aviation Bureau Mimstry of T ansport

Lecture "Construction of Alrport“

Date: Thursday, June 3

Lecturer: . Mr. Hirotaka Sato, Deputy Dlrector of the Co'lstructlon Dlvi‘;lon Aemdrome
o  Department, Civil Av1atton Bureau, Mmlstry of Transporl

Visit to Haneda Intcmauonal Alrport

Date: Wednesday June 2

Briefing by: Mr. Kuniyoshi Chida, Director, P:fth Constructton Division, Iokvo A:rport
Constiuction Office, Second qutncl Port Consimcllon Bureau, Miriistry of
ansporl

Theme "Infrastructure Building - Communication"

Lecture"Infrastructure Building - Communication”

Daie: Monday, June 7 ‘

Lecturer: Mr. Jiro Kokuryo, Assistant Professor Graduate Schooi of Business
Administiation, Keio Universily _

Assistant Lecturer: Mz, I‘oru Akuzawa, Assistant Director, Office of lntemat;onai Affalrs NPA

Visit to NTT Network Control Center

Date: Friday, June 8

Briching by: M. Saiichiro Sakabe, Senior Manager, Network Control Cenlcr NTT Long-
Distance Commumcations Sector, N’IT

Visil to NTT Kasumigaseki Comimunication Center
Part 3. Fundawnental Policy Areqs Jor Modernization- Framework Analysis
Lecture "Human Resource Management"
Date: . Thursday, June 10 :
Lecturer: Mz Motohiro Monshlma Assmtant Profcseor chuh) Poh(,y Managemem
o Keio Umver&;u)
Assistant Lecturer:  Mr. Tsuyoshi Ishigai, Intemdlmnai A!' falm Ofﬁcer Office of !nlematlona]
Aflfairs, NPA

Lecture "The Role of Administration for Development"
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Date: - Fuday June 11 -
Lecturer: ‘ Professor Minoru Q'uchi, Faculty of International Relations, Ritsumeikan
' ; : University
Assistant Lecturer: Mr. Tadakazu Watanabe, Instruction Officer, Nationa! Institute of Public
‘ Adnnmsmuon NPA

. becture "Fmanu.ll Management"
Date: _ Monday, June 21 ‘ - _
Lecturer: ~ M. Shinichi Kato, Senior Economist, Office of Historical Research, Institute
' of Fiscal and Monetary Policy, Ministry of Finance and Mr. Yasusli Ohnishi,
Deputy Director, Office of International Cooperation, Institute of Fiscal and
Monetary Policy, Ministry of Finance

Lecture "Analysis of Policy Process in Japan®

Date: - Tuesday, June 22 :

Lecturer: - ‘Professor Yasunori Sonc, chulty of Policy Management, Kcio Umvcrsny

Assistant Lecturer: Mz Yukihiro Shingac, Intcmalmnal Aﬂ}urs Ofiicer, Office of International
: Affairs, NPA

Part 4, Modernization of Public Administration in Parlicipating Countries

Keynote Address “Vlcwpomts for Discussion of Development"
Date: - Wednesday, June 23 :
Lecturer: - Professor Dauchl Ito, Graduate School of Pohc; Science, Sattama Umverslly

Discussion (h 'lmpmvement of Human Resource Managemem in the Public Sector”
Group Discussion ‘
Date: Wednesday, June 23 -
Supervisor: Professor Daiichi’ Ito, Graduate School of Policy Science, Saitama University
and Mr. Tsuneo Fujiwara, Director, Legal Affairs Division, Bureau of
- Administrative Services, NPA

Assistant Supervisor: M, Hideki Goda, Planing Officer, General Affairs Dlvmon Bureau of

S ... Administrative Services, NPA

Summary Discussion _
Date: Thursday, June 24 o
Supervisor: - Professor Daiichi Ito, Graduate Schoo! of Policy Science, Saitama University
- and Mr. Tsuneo Fujiwara, Director, [.egal Affairs Division, Bureau of
Administrative Services, NPA
- Assistant Sup-eh*isor: Ms. Yukari-Wada, Planing Officer, General Affairs Division, Bureau of
: o ' Adminietm’tive Services, NPA

Discussion (2) "Developmental Pollcy for Industries"
Group Discussion

Date: Friday, June 25
Supervisor: Mr. Toshihiro Kodama, Associate Prof €8s0r, Graduate School of Policy
- Science, Saitama University and Mr. Toru Akuzawa, Assistant Director,

| Office _ of International Affairs, Bureau of Administrative Services, NPA
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Assislant Supervisor.

Summary Discussion
Date:
Supervisor:

Assistant Supervisor:

Mr. Yukio Ukai, Legal Affairs Offi icer, Legal Affairs Division, Bureau of
Administrative Services, NPA

Mond'\y June 28 :
Professor Daiichi fHo, Graduate School of Policy Scicnce, Saitama University -

" and Mr. Toshihiro Kodama, Associate Professor, Graduate School of Pohc;.

Science, Saitama University
Mt Yukio Ukai, Legal Affairs Officer, Legal Affairs Division, Bureau of
Administrative Services, NPA

Discussion (3) "Modemization of Educational System"

Group Discussion
Date:
Supervisor:

Assistant Supervisor:

Summary Discussion
Date:
Supervisor:

Assistant Supervisor:

Report Wﬁling
Date:

Tuesday, June 29

Professor Daiichi lto, Graduate School of Policy Science, Sattama University
and Mr. Tsuneo Fujiwara, Director, Legal Affairs Division, Bureau of
Administrative Services, NPA

Ms. Hiroko Shimada, Legal Affairs Officer, Legal Affairs Division, Bureau
of Administrative Services, NPA

Tuesday, June 29 '

Professor Daiichi 1to, Graduate School of Policy Science, Saitama University
and Mr. Tsuneo Fujiwara, Director, Legal Affairs Division, Bureau of
Administrative Services, NPA

Ms. Hiroko Shimada, Legal Affairs Officer, Legal Affairs Division, Bureau
of Administrative Services, NPA

Wednesday, June 30 and Thursday, July |

*Each participant wrote a {inal report on the role of public administration for economic and
social development in participant's country.
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IV. STUDY TOUR






1¥. STUDY TOUR

- Visii 1o !he Hlmt:lnma Peacc Mcmonal Park

Date: - Tuesda), June 15 ‘

Briefing on:  Hiroshima's Experience in the Atom!c Bomb -

Bricfing by: =~ Mz Akihiro Takahashi, DII‘CLI()I" Entc:tpme Dn ision, lemhnma Pcace Culmrc
' Foundatlon .

Visit to the Hiroshima Municipal Hall

. Date: Tuesday, June 15

Bricfingon:  Restoration of Hiroshima after World War 1

Briefing by: Mz Tomohito Matsuda, Associate Chief, Planning Division, Planning and Coor dination
Bureau, Cn), of Hiroshima . -

Briefingon: the Danbara Redevelopmenl Project
Briefing by: M H:rokdzu Shiozaki, Director, Compensation Dmsaon Danbara Redevelopment
' Depan tment, Bureau of Urban Devclopmem City of Hiroshima

Visit 1o the leoshlma Prcfec.lural (Jovemmenl Of fi ices

Date: Wednesday, June 16- : :

Briefing by: M. Mlchlnon Tachibana, Planmng Superwsor Pfanmng and Coordination Dmsmn
Planmng and Development Promotion Deparlmenl Hiroshima Prefectural Government

Visit to the Honshu- Shzkoku Bndge

Date: Thursday, June 17

Briefing by :  Mr. Kenji Hirai, Director, Hayashima Operation Office, Second Qperation Bureau,
' Honshu-Shikoku Bridge Authority

Visit to the Takashima Town

Date: - . Friday, June 18 -

~ Briefing by:. - -+ Mr. Koichi Yurugi, Mayer, Takashima Town

Visit to cultural sites in Kyoto
Dat,_e: Saturday, June 19
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V. CLOSIN G CEREMONY






2.

V. CLOSING CEREMONY

Closing Ceremony

( l) Place

@)

(3)

Instltute for Intemdllondl Coopemuon

Time

16:30-17: 00, July 2, 1993

Ceremony

1)

3)

4)

Clbsing Address

by Mr. Kayutoshi Fwanami, Mdnagmg Director, Institute for Inlemauonal Coopemnon,

_ Japan [nternational Cooperallon Agch},

' Congratuianon-Speech

by Mr Seibi Urata, C()uncdlor Bureau of Admlmsiralwe Serivces, National Personnel
Authority.

Presentations of Certificates

by Mr. Kazutoshi Iwanami, Managing Director, Institute for Intemnational Cooperation,
Japan International Cooperation Agency .

Reply Address

Mr. Tirtha Prasad Ligal from Kingdom of Nepal

Farewell Party

. (1) Place

Institute for International Cooperation

(2)' “Time

17:00-18:00, June 2, 1993

.45



CLOSING ADDRESS

Mr. Kazutoshi Iwanami
Managing Director _
Institute for International Cooperation

Japan Iniernational 'Cobpé:i'aiio_n Agency

Mr. Seibi Urata, Councxllor Bureau of Administrative Ser\'u,es Natlom\l Personnel Authority;

honorable guests; overseas participants; ladies and gentlemen:

It is my great honor and pleasure to say a few words to you' participants on behalf of the Japan
International Cooperation Agency, and mine in particular on the occasion of ' the closiﬁg:.ceremony of the
group training course in National Government' Administration I1 in { iscal 1993. |

. First of all, I would like to extend hearty congralulanons to all of you pamcnpants on your
‘;ucwssful complenon of the course. At the same time, | would Tike to take this opportumty o express
our deep grautude to the peoPle conccmed in the National Personnel Authority and also thc Japan
Ensututc of Personnel Adm:mstmtson and other organmahons who made their best efforls to make the
course fruitful and successful. - _ 7 ' _

As you well know the main purposes of this course are (o introduce modemn pﬂblic-
administration, mainly of Japan, 1o the paﬂnc:pdnts and o exchange information and views of the actual
state of public administration in the participating countries in order to ultimately contribute to the social
and economic development of the respective countries ihrough lmprovcd_nauondl _gover_nmem
administration. _

It was 45 days ago when you galhéred here in Japan which was a vmjr n'e:w:world to you all,
representing different cultures, different values and varying socio-economic realities. However, to iny'
regrel, one rcpresehlali\'e from Poland had 10 return home half way through the course due to his urgent
business. Th'rough lectures, discussions and field trips as well as the compar'dli\'c study of national
government administration in 12 countries including Japan, [ am \ery sure you have learned various
phases and tec.hmques of administration. Therefore, this course will at least be able to snmu}atc your
imagination and urge for doing something new and appropriate for your nations.

Your stay in Japan was short, but nevertheless you had a good opportunity to take a deep insight
into its people and society, especially during your field trip in Hiroshima, for better understanding of our
nation as a whole and the actual application of public administration in a local government.

Therefore, [ do hope that you will share your knowledgé and ekp’erierice gained in Japén with

- 46 -



people around ydu after returning home, thus the bond of friendship between Japan and your countries

will be further strengthened.
Now:, I bid fz 'u'ewell to you wuh the end of the course. Thls should be, however, anothcr starting

pomt of long—lasung relations among us all present here. We, JICA, would be very happy to be of any
assistance to you on any matter in the future,
To conclude;, I wish cach one of you a pleasant journey home and every success in your career.

Thank you very much.
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CONGRATULATORY SPEECH

* M. Seibi Urata
© Councilior
Bureau of Administrative Scn-’iccs

National Personnel Authority

Mr. Iwanami, Managing Director ol the Institute for International Coopemtlon Japan lntemauonal

Cooperation Agency; Honordblc guests; Dcar participants; Ladies and gentlemen:

Itisa great pleasure and honor for me 1o say a few words at this closing ceremony.of the Crdup
Training Course in National Government Administration I1. On:behalf of the Government of Japan, |
woulid like to extend our heartfel congrmuiatibns to all of you for your successful conipletion of this
course. At the same 'lime, 1 wish to express our sincere gratitude to the Japan International Cooperation
Agency, and all o.thers concc'med,-for their great efforts toward the success of this course.

1 am convirced that all of you have achieved remarkable improvement through the course.
Through éxamination of the actual policy process in Japan and discussions with fellow participants, |
think you have become familiar with the development of public administration in Japan and have found
some clues to the further development of public administration in your countries. _ '

I do hope you not only make the bést use of what you have gained through the cdurse, but that you
also share it and continue revising it in your respective governments, so that you can.r_n'akc a mcaningf ul
contribution to the development and pr(uspcriij’ of your countries by playing imporlani roles as leading
administrators. '

During this course, you have visited varnious piaccs in '1dd1l|0n io the Tol-.yo environs lhrough lhe '
study tour and the observation visits. On such occasions, vou have met not only govemment offlcmls
but various types of Japanesc peaple, from children in an eEemcmar} school to workers in factories and
larmers in the field. Asa result, you have seen modern -Japah, and also tr:adilional'.lapan such as in
Kyoto. In Hiroshima, you hé\'(: heard the moving voice of a survivor of the atomic bomb.
Furthermore, you have had a golden npportun'ily 1o sc_:é the wedding ceremony of the Crown Prince in
Tokyo. Some of these might have been jdst as you had i:magi'ned, but s_oihé might have made a deep
impression and even surprised you, Noﬁclheless, all of those p!aceé yi)u visited are the actual Japan,
and all of the people you met are the actual Japanese. 1 hope that you will talk about them to yéuf |

colleagues, family and friends on your return to respective countries.
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Now, looking back over the period of this course, I cannot imagine how the time went by so
quickty. Today, I fecl a sense of sadness (o see off our dear friends. T hope vour experience in Japan
will enhance the h_lutu;il undcrstunding and good r'clalionships between your countries and Japan. We
have also iﬁ)proved”m_lr understanding of your countriésduri ng the days we spent with you. Qur
{riendship will contribute to a better world-wide nétwork.

In clhsing my uddi‘éss’, I wholcheartedly wish vou good health and success. We look forward to
seeing you ugaih_in the near [uture, '

Congratulations again, and thank vou for your eager contributions.
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REPLY ADDRESS IN CLOSING CEREMONY

Mr. Tirtha Prasad Ligal
. Kingdom of -Nép;ﬂ '

Mr. Sc1ba Urata, Dcputy Director General, Bureau of Admmlslmtlve Servlces NPA Mr.
Kﬂutoshl [wanami, Managmg Dlreclor Institute forInlematlondl Cooperation, JICA Ladies and

Gentlemen:

It is wnlh great pleasure and honor that I stand before you this evenmg on behalf of my fetlow -
participants from 11 different counlneq of the world to acknowledge your enviable Lonmbuuon for our
achievement during our so_;oum in Japan.

From what we have seen, heard, learned and mformed about Japan whlch mc1dentally began its
progress from a humble and noble begmnmg Japan is grcat Th:s greatness was achieved through hard
work, determination and exemplary teadership.” There is a ot to learn from you, espec:ally your stable
social and economic system, industrial tedmologlcal advancement and even societal moral ethics.

Permit me to say that we were overwhelmed with the friendliness and kindness of your people,
the fevel of your technological, and socio-economic development and your extremely rich culture. |

Indeed we af)preciale your current role of assisting most third world countries to attain a sitni_lar
level of dévclopmcnl. We particularly thank you for the pains, efforts and financial contribution to host
us, take care of us and educate us on how we can contribu’te effeétively to our various national
government administrations. : | o

We shall also not forget the highly educating tours of Hiroshima, Okayfama and Kyoto. At
Hiroshima, we learned the lesson of war and as a group we are determined to stop war in ali
ramifications and we also resofved to help in'our various ways to enhance Hiroshima's carnpalgn for
global peace, love and harmony

At Okayama we leamned that technology could have no limit if people are determined. To us we
consider Honshu- Shikoku bridge as the latest wonder of the earth, Similar] };, the successful Japanese
land reclamation efforts fall within the same description as the bri.dgc. At Kyoto we were baffled with
the nich Japanese cultural heritage. _

At this function, 1 wiil like to extend our profound gratitude to .HCA, NPA and other Japa'nese
authorities who made our stay here possible and memorable and comfortable, We'particul_arly wish to

thank our able coordinator Ms. Kajiyama and the efficient and able Messrs. _H. Hanayama, T. Akuzawa,

-50-



A. Yamamoto, and S. [w asaki, who patiently wenl through the sojourn of the entire course w1th us. We
are also hlghly gmtef ul to our facnhtators who came from various centers of e\cellence NPA and other
government agencnes to share lhmr valuable e\penences with us. We equally wish to express our
gratitude to our IFIC admlmstratlve resldumm reccptlon hbrdr), hmtsekeepmg and security staff who
have coopemted wnh us throu g,hout the course. We shall not forget you all.

We wish to assure’ you thal whalcver we lcarned here shall continue to be a tribute to Japan.
And we shall endea_vo_r to continue collaboration with Japan when we go back. We are proud to be
associated with Japén in our developmental efforts.

Once more, we thank you all '

Thank vou
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