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KIRUTES OF DISCUSSIORS

THE BASIC DESIGN STUDY
OoN
THE PROJECT FOR THE CONSTRUCTION OF CYCLONE SHELTERS
IN : '
THE PEOPLE'S REPUBLIC OF "BANGLADES

in response to the request of the Government of People's Republic of

. Bangladesh and based on the results of the Preliminary Study on the Project

- for the Construction of Cyclore Shelters (hereinafter referred to as "the .
Project™) "Japan Internastional Conperﬁtion Agency (JIGA) decided to conduct the
Basic Design Study snd sent the study team, headed by Hr. Masashi Kono,
Assistant Directer, Grant Aid Division, Economic Cooperation Bureau, Ministry
of Foreign Affairs, from lst Hovember to 8th December, 1992, The study tean
held discussions with the officials concerned of the Government of Bangladesh
apd conducted a field survey at the Project area.

In the course of discussiens and field survey, both parties have confirmed
the main items described on the aitached sheets. The study team will proceed
to further works and prepare the Basic Design Study Report.

phaka, 24th November, 1992

Ur. Hasashi Kono Hr. Dewan Zakir Hussain
Leader, The Basic Pesign Study Team Deputy Sectretary
J I ¢ A Econtmic Relations Division

Ministry of Finance

lr. M. A, Hatin
Deputy Secretary
Local Government Division
Hinistry of Local Government,
Rural Development and Cooperatives

¢aa\‘
Hr. Quamrul Islam Siddique
Chief Engineer '
Local Government Engineering
Department



ATTAGHMENT
1. DObjective
- The obJeLt1ve of the PrOJect 1s to construct cyclane shelters which would
protect people of the project area at .the time of cyclone
The shelter should be used as a primavy school in usual time.
2, Project sites
The project sites'finally requested by the Bangladesh side in this Besic

Design Study are located in following ten area which are 1ndxcated in the
pap attached herewith as Annex I

Neo. District Thana

1) 9886980 Chittagong Banskhali
2) 9880982 . Chittagong Banskhali
3)° 9300182 Cox's Bazar Chakoria
4) 9900183 Cox's Bazar Chakorin
5) 9900185 Cox's Bazar Chakoria
" §) 9900485 Cox's Bazar Moheskhali
7) 9540381 Noakhali * Companiganj
8) 9840480 Noakhali Hativa

3) 9340481 Noakhali Hetiya
10} 9840580 Noakhali Noakhali-s

3. Executing agency

Local Government Engineering Department is respansible for the
administration snd execution of the Project including management and

maintenance of the facilities constructed under the Project..

4. Components of the shelter requested by the Government of Bangladesh

After discusslons with_the Basic Desﬁgn Stu&y Tesm, the Bangladesh side

" requested the following components in the Project;

{1} Each shelter will be compriséd'df thrée classrooms, onc teacher's roosm,
one store room, and two teilet rooms.
(2) Water supply facilities (a tube well and a manual pump) will he

provided for each shelter.

Hote: Access roads will be constructed,if necessary, by Local

Government Engineering Department.

LY



5. Jépan's Grant Aid Systen

(1} The Bapgladesh side has understood Japanese Grant Aid systenm
explained by the tean. ' ’

(2) The Bangladesh side will take necessary measures for the smooth
implementation of the Project in case the Government of Japan decides
to extend the Grannt Aid for the Preject.

6. Schedule of the study

{1) The consultants proceeds to further studies in Bangladesh until 8th
December, 1992, : : .

{2} JICA will prepare the draft final report in English and dispatch a
mission in arder to explain its contents in February, 1833,

{3} In case that the contents of the report‘ié accepted in principle by
the Bangladesh side, JICA will complete the final report and send it to
the Government of Bangladesh. ’

7. Others

{1) The Bangladesh side expressed the strong-hdpe that the future cyclone
shelter projects would be favourably considered by the Government of

Japan.

{2) The Bangladesh side assured the Japanese side that the land
acquisition for the Project sites will be completed before the

construction,

{3} The Bangladesh side assured the Japenese side that the necessary
arrangements will be nmade iucluding the mssigament of teachers and
staff for the purpose of managlng and maintaxnxng the shelters as
primary schools in consultation with Primary and Mass Education

Division of Prime Minister's Office.
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MINUTES OF DISCUSSIONS
TUE BASIC éﬁéIGN~STUDY
THE FROJECT FOR THE LO\erhCTlog\OF MULTIPUHPOSE CYCLONE SHELTERS
THE PEOPLE'S REPGELIC OF BANGLADESH

From the lst November to the 8th December, 1992, and from the 22nd January
to the 18th February, 1993, the Japan International Cooperation Asency (JICA)
dispatched two Basic Design Study Teams on the Project for the construction
of multipurpose cyclone shelters (hereinafter referred to as "the Project")
to Bangladesh, and through discussions, field survey, and technical

examination of the Lesults in Japan, has prepared the Draft Report of the
Study. s

In order to explain and to consult the Bangladesh side on the components
of the Draft Report, JICA sent to Bangladesh a Draft Study Report Explanation
Team, headed by Mr. Masayuki WATANABE, Development Specialist in the field of
Disaster Prevention, JICA, and scheduled to stay in the country from the 4th
toe the 11th of April, 1993.

_ As a result of discussions, both parties confirmed the main items described
on the attached sheets,

Dhaka, the 8th of April, 1993

Masavuki WATANAB BE ' Dr. Sadaat Husain

ﬁr.

Team Leader, Additional Secretary,

Draft Revort E\planatlon Team, Economic Relations Division,
JICA Government of Bangladesh
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ATTACHMERNT

1., CONTENTS OF THE DRAFT STUDY REPORT

The Government of Bangladesh has agreed the Site LOC&thH, Design and
Implementation Schedule {annexed}.

2. JAPAN'S GRANT AID SYSTEM

{1) The Government of Bangladesh has understood the system of Japan’s Grant
Aid explained by the team. ’ '

{2) The Government of Bangladesh has ensured to take the necessary measures
described in Annex-1, for smooth implementation of the Project on

condition that the Grant Aid by the Government of Japan is extended to
the Project.

3. CONSTRUCTION OF KILLAS
The Government of Bangladesh has ensured to complete the construction
of the KILLAs in the proposed shelter sites before construction of
proposed shelters starts.
4. MAINTENANCE AND OPERATION OF THE SHELTER IN ORDINARY CONDITION
{1} The Local Government Engineering Department will be responsible for the
maintenance practice of all the shelters under the Project, with mutual

consultation with the user organization.

(?) The user organizations of the shelters of the Proaect under the normal
condition as per in Annex-Z.

{3} It is also agreed that such user organizations of the shelters have to
open the shelters for those who are escaping from cyclone attacks.
3. FURTHER SCHEDULE

The Team will make the Final Report in accordance with the confirmed
itens, and send it to the Government of Bangladesh by June, 1993.
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ANNEX-1 NECESSARY MEASURES TO BE TAKEN BY BANGLADESH SIDE

Following necessary measures should be taken bv the Government of Bangladesh

on condition that the Grant Aid by the Government of Japan is extended to the
Project.

|
.

10.

11.

. To secure the site for the Project.

To clear and level the Project site prior to commencement of
constfruction, if necessary.

To provide proper lands for access roads For constructing the shelters,

. To remove the existing primary schoo} building, to build a temporary

school .building prior to the construction of proposed shelter, to
maintain it for the time the construction work is done for the purpese
to keep the class on, and remove it after the completion of the shelter
in the site No. 9900485,

To bear commissions to the Japanese foreign exchange hank for its

banking services, based upon the existing Banking Arrangement systen.

To ensure payment of necessafy taxes and to take necessary procedures
foricustoms c¢learance of the materials and equipment for the Project at
the port of disembarkation. '

In order to exempt Japanese nationals engaged in the Project from
customs duties, internal taxes and other fiscal levies which may be
imposed in Bangladesh with respect to the supply of the products and
services under the verified contracis, the cost of duties, internal
taxes and other fiscal levies to be imposed under the Bangladesh
Regulations shall be borne by the relevant Ministry/Agency concerned
with the Project for which necessary budget provision shall be made by
them.

To .accord Japanese nationals whose services may be required in
connection with the supply of the products and the services under the
verified contract/s such facilities as may be necessary for their entry

into Bangladesh and stay therein for the performance of their work.

To provide necessary permissions, licences and other authorizations for
carrving out the Project, if necessary.

To maintain'and:use properly and effectively the facilities constructed

“and the equiprent provided under the Grant Aid.

To bear all the expenses, other than those to be borne by the Grant

CAld. j

*\/7«
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ANXEX-

2

OPERATION AND MAINTENANCE OF THE SHELTERS IN ORDINARY CONDITION

Killa

Proposed Use

No. District Thana under Ordinary User

Condition Organizatio

1} 9880980 Chittagonsg Banskhali exist High School High Scheol

Managing Can

2) 9480982 Chittagong  Banskhali to be . Madrasha . Madrasha

constructed Managing Cor

3y 9900182 Cox’s Bazar Chakoria to be Primary School Union Paris
constructed

4} 9900183 Cox's Bazar Chakoria to bhe Primarv School ~ Union Paris

' constructed

3) 9900185 Cox's Bazar Chakoria to be Primary Schoel  Union Paris
constructed

6) 9900485 Cox's Bazar Moheskhali to be , Governmeqfal Primary & M

constructed - Primary Scthl -Education Di

¥)  9B10381 Noakhali Companiganj exist Community Union Paris

' center '

8) 9840480 Noakhali Hatiyva to be Governmental Primary & M

cqnstructed Primary School Education Di

9) 9840481 Noakhali Hatiya exist Primary School  School Mana

‘ Committee
10) 9840680 Noakhali ~ Noakhali-s  exist _Primary School . Union Parisl
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PROJECT TMPLENENTATION SCHEDULE

ANNEX-3
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