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Training Equipment and Facilities

Available at AMTA

7.1 Engineering Studies Department

7.1.1
7.1.2
7.1.3
7.1.4
7.1.5
7.1.6
7.1.7

Automatic Control Lab

" Hydraulics Lab
Marine Engineering Workshop
Electro-Technology Workshop
Diesel Engine Workshop
Metal Cuttiﬁg Workshop
applied Mechanics Lab (Vibration)

7.2 Electronics and Computer Studies Department

7.2.1
7.2.2
7.2.3
7.2.4
7.2.5
7.2.6
7.2.7

Radar Lab
Electronis Lab
Microwave Lab
Morse Labs

PC Computer Lab
Communcations Lab

Wang Computer Center

7.3 Nautical Studies Depa'riment

7.3.1
7.3.2
7.3.3
7.3.4
7.3.5

Navigation Aids Lab
Tanker Operation Simulato.r
Radar Simulator—ARPA Lab
Seaman Ship Workshop

The Planetarium

2



7.4  Academic Studies Department

7.4.1 Language Lab

7.4.2  Physics Lab

7.4.3  Chemistry Lab

7.4.4 Marine Potlution Lab

7.5 Seamens' Training Center

7.5.1 Wheel House Simulation Room

7.5.2 Navigation Aids Room

7.5.3 Ships' Models Room

7.5.4 Meterological & Signalling Lab

7.5.5 Seamanship Practice Room

7.5.6 Marine Diesel Engines and Auxilaries Work Shop
7.5.7 Electrical Technology Lab

7.5.8 Electrical Technology Workshop

7.5.9 Cargo Winch System

7.5.10 Radar Training Boat

7.5.11 Training Life Boat

N. B. The following are (details & equipment) available in each or the above mentioned labs

(Classfied according to departmenis).
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Department of Nautical Studies

Educational Objectives
The Department of Nautical Studies eaters for the education, training and upgrading of students
through the development of their knowledge, attitudes, and skills in order to enable them to work as deck

officers capable of holding jobs at different levels of their speciality in the maritime field and in accordance
with the international standards. :

Studies in the Department are conducted according to the following programs:

Bacsic Studies
Offered to students who have completed their general secondary school education (Science/
Mathematics) and leads to the Certificate of Completion of Basic Nautical Studies as well as to the Third

Mate Certificate :of Competency after passing the competency examinations and after attending the
mandatory courses related to safety.

This program of stady comp'r.ises the Tollowing instructional and training phases:

Phase ()

A phase of study at the Academy on internal residence basis for ‘4’ consecutive semesters with a
total minimum duration of 2 years and a maximuwin limit of 4 years.

The following is the curriculum of this phase of study:

First Year - Common Semester

Course Course Title - Credit
No. Hours
A 131 English Language (1) 3
A 121 Matheinatics (1) 3
Alll Physics (1) 4
E 181 - Introduction to Engineering 2
E 111 Engineering Drawing (1) 2
N 111 Seamanship (1) 3
T 111 Introduction to Maritime Transport 2
C 120 Introduction to Computers ' 1
P 101 Physical Education (1) 172
L 101 Leadership (1) 1/2

Total 21
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Two mandatory short courses are to be attended during this common semester.

Course Course Title Hours
No.

N 103 Fire.Fighting 30

N 104 Survival at Sea 30

First Year - Second Semester

Course Course Title Credit

No. _ Hours
"A 132N English Language (2) 3
A 122N Mathematics (2) 3
A 12N Physics (2) 3
Nii2 Seamanship (2) 3
N 131 Coastal Navigation (1) 3
N 121 Ship Construction and Stability 3
T 121 Economic Geography 2
P 102 Physical Education (2} 1/2
L 102 Leadership {2) 1/2
Total 21

After this second semester, students participate in a short (2 weeks) training cruise on beard the
Academy's training vessel, for the successful completion of which students get 2 credits.

Second Year - Third Semester

Course Course Title Credit

No. Hours
A 233N English Language (3) 3
C 275N Basic Electronics 3
N 213 " Seamanship (3) 3
N 239 Coastal Navigation (2) 3
N 241 Cargo Handling 2
N 281 Celestial Navigation (1) 3
N 271 Navigational Aids and Instruments (1) 3
P 203 Physical Education (3) 172
L 203 Leadership (3) 172
Total 21
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Second Year - Fourth Semester

Course Couise Title Credit

NO. Hours
A 234N English Language (4) . 3
L 284N Elements of Marine Eng. 2
N 262 Celestial Navigation (2) 2
N 272 Navigational Aids and Instruments (2) 3
N 251 Communications and Signaling 4
N 231 Meteorcology and Oceanography (1) 3
N 291 Introduction to Maritime Law 3
N 233 Coastal Navigation (3) 2
P 234 Physical Education (4) 1/2
L 204 Leadership (4) 1/2
Total 23

Phase (1)

A Sea-training period of a minimum duration of 12 months divided into two periods:

The First Period

A guided sea-training period on board the Academy's training vessel for the duration of 4 months
{evaluated as 6 months of actval sea-training). This period comprises a total of 710 Hrs. of training
covering the following:

150 Hss Seamanship
300 Hrs Bridge Operations -

50 Hrs Navigation and Chartwork

30 Hrs Cargo-Handling

10 Hrs Engine Room Operations

20 Hrs Stability Calculations

50 Hss Fire-fighting and Survival at Sea Operations
100 Hrs Navigational Aids and Instruments

This period of sea -training is carried out under the full supervision, guidance and evaluation of the
lecturers of the Sea-Training Sector. '

The second Period
An actual sea-service period on board foreign-going ships of 6 months duration. During this period
the cadet performs certain predefined assignments as stipulated in the assignment book of long sea-

training, and is required to submit pericdic reports for assessment and follow-up.

At the end of phase'(II), the cadet would be eligible either to sit dircctly for the examinations of
Third Mate Certificate of Competency or proceed for another extra 6 months sea service, after which he
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must attend a preparatory period Phase (III) before sitting for the Second Mate Competency Certificate.
This preparatory period is conducted at the Academy on external residence basis, and comprises the
completion and amalgamation of the previous theoretical and practical studies.

Competency Certificates Studies

The Department conducts courses for each of the following certificates of competency according to a
scheduled calendar:

Third Mate
Second Mate
First Mate
Master

L

The following are the courses conducted for each certificate:

Third Mate Certificate of Competency

Course Course Title Hours
- No.

A 617N Appiied Science 99
A 606N Mathematics 108
A 635N English Language 72
N 615 Seamanship 54
N 663 Practical Navigation - 54
N 614 General Ship Knowledge 920
N 634 Chart Work 63
N 652 Communications and Signaling 54
N 682 Meteorclogy 54

Mandatory Short Courses

Course Course Title Hours
No.

N 103 Fire-Fighting 30

N 104 Survival at Sea 30

N 801 First Aid 16

N 673 Electronic Navigation Systems 150

N 602 Radio Telephony 16
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Second Mate Certificate of Competency

Course Course Title Hours
No.

No6ls Seamanship 54

N 664 Principles of Navigation 90

First Mate Certificate of Competency

Course Course Title Hours
No.

N716  Seamanship 54
N 722 Ship Construction and Stability 108
N 735 Coastal Navigation 54
N 742 Shipboard Operations 72
N 765 Offshore Navigation 90
N 753 Communications and Signaling 45
N 783 Meteorology : 72
N 792 Commercial Knowledge an

Maritime Law 72

Mandatory Courses

Course -Course Title - Hours
No.
N702 Medical Studies . 20
N 774 Control Sysiems (NCS) 60

Master Certificate of Competency

Course _ Course Title Hours
No.

N 817 Seamanship 72
N 823 Ship Construction and Stability 128
N 866 Navigation 54
N 875 Navigational Aids and Instruments . 162
N 893 Commercial Knowledge and

Maritime Law 108
E 883 Marine Engineering Knowlcedge

and Control Systems 80
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Special Courses

The Department also offers the following specialized optional courses:

Course Course Title Hours
" No.

N 403 ‘Tanker Operation 134

N 044 Transport of LP 34

N 045 -Inert Gas Systems 34

N 046 Tanker Calculations for Operation 34

N O47 Cargo and Stress Calculations 34

Bachelor Degree in Maritime Transport
Cadets who fulfill the admission tequirements for the Bachelor degree can continue their degree

courses in the Department of Maritime Studies. Curriculum of the degree courses are given in the
Maritime Studics Section.

Department of Marine Engineering Studies
Educational Objectives

The Department eaters for the education, training and upgrading of students through the development
of their knowledge, attitudes and skills in order to enable them to work as marine engineers in compliance

with the international standards required to hold different posts of their speciality in the maritime field.

The studies i the Department are held in accordance with the following programs:

Basic Studies

Offered to students who have completed their general secondary school education (Maths.fScience),
and leads to the certificate of Completion of Marine Engineering Basic Studies, as well as the Third
Marine Engineer Certificate of Competency, after passing the competency examinations and attending the

mandatory short courses related to safeiy.

This program of study comprises the following instructional and training phases

Phase (I)

A phase of study at the Academy, on internal residence basis, for 5 consecutive semesters with a
minimum duration of 21/2 years and a maximum of 5 years.

~ The following is the curriculum of studies:
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First Year. Common Scmester

Course Course Title Credit

No. Hours
A 131 English Language (1) 3

A 121 Mathematics (1) 3
A 111l Physics (1) 4
E 181 Introduction to Engincering 2
EIll Engineering Drawing (1) 2
N 111 Seamanship (1) 3
T 111 Introduction to Maritime Transport 2
C 120 Introduction to Computers 1
P 101 Physical Education (1) 1/2
L 101 Leadership (1) 1/2
Total 21

Two mandatory short courses are to be attended during this common semester. They are:

Course Course Title ~  Hours
No.

N i03 Fire Fighting 30

N 104 Survival at sea 30

First Year - Second Semester

Course Course Title " Credit

No. A Hours
A 114E Engineering Physics (2) 3
A 122E Mathematics (2) . 2
E 141 Strength of Materials (1) 3

. E 151 Electrical Engineering (1) 4
E112 Engineering Drawing (2) 2
E 131 Workshop Technology (1) 3
A 132 English Language (2) 3
P 102 Physical Education (2) 12
L 102 Leadership (2) 172

Total 21
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Second Year - Third Semester

Course Course Title Credit

No. Hours
A 223E Mathematics (3) 3
E 213 Applied Mechanics 3
E 221 Thermodynamics (1) 4
E 261 Marine Instrumentation 2
E 252 Power Electronics 1
E 214 Machine Drawing 2
E 232 Workshop Technology (2) 3
A26lE  Chemistry (1) 2
P 203 Physical Edocation (3) 172
L 203 Leadership (3) 172
Total 21

Students also- participate in a short training cruise on board the Academy's training vessel for a
period of 2 weeks, for the successful completion of which the cadets get 2 credits.

Second Year - Fourth Semester

Course Course Title Credit

No. Hours
E 222 Thermodynamics (2) 2
E 215 Machine Design (1) 3
E 216 Theory of Machines (1) i
E 253 Electrical Technology (2) 3
E 262 Marine Automatic Control (1) 3
E 291 Steam Generators (1) 2
E 271 Internal Combustion Engines (1) 4

E 201 Naval Architecture and

Ship Construction (1) 2
P 204 Physical Education (4) 112
L 204 Lcadership (4) 1/2
Totat 21
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Third Year - Fifth Semester

Course Course Title Credit
No. Hours
E 342 Metailurgy 1
E 354 Electrical Technology (3) 1
E 363 Automaiic Control Practice (2) 1
E 382 Marine Engineering Practice (1) 3
E 372 Internal Combustion Engines Practice (2) 2
E 392 Steam Power Plant 2
E323 Hydraulics 2
E 383 Marine Systems (1) 3
P 305 Physical Education (5) 172
L 305 Leadership (5) 1/2

Total 16

The following mandatory short course has to be attended during this fifth semester:

Course Course Title Hours
No.
N 601 First Aid 16

Phase (II)

A guided sea-training period, of 10 credits, on board the Academy's training vessel for a duration ofd
months (evaluated as 6 months of practical sea training), comptising a total of 710 hours of training in the
following areas:

50 hrs Training on fire-fighting and survival at sea operations,
300 hrs Training on performing the duties and activities of watchkeeping
engineer in the engine room;
60 hrs Study of ships’ systeins and machinery;
200 hrs Training on the trouble detection, maintenance and repair of
mechanical equipment;
100 hrs Training on the trouble detection, maintenance and repair of electrical
equipment.

This pertod of sea.training is carried out under the full supervision, guidance and evaluation of the
lecturers of the Sea. Training Sector.

At the end of this phase, the cadet would be eligible to sit for the examinations of Third Marine
Engineer Certificate of Compeiency.
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Upgrading Studies

The Department conducts courses for upgrading studies as stiputated in the Ministerial Decree No.
51/1983. The aim of these courses is to prepare the candidates to sit for examinations leading to the
following certificates of competency:

* Third Marine Engineer

* Second Marine Engineer (Part-A)
#* Second Marine Engineer (Part B)
* Marine Chief Engineer (Part A)
# Marine Chief Engincer (Part 9)

Upgrading courses are usually held t#'ice a year for each certificate according to a scheduled calendar.

The following are the courses conducted for cach certificate:

Third Marine Engineer Certificate

Course Course Title Hours
No.

A GI8E Basic Science . ' 90

E 686 Marine Engineering Knowledge %0

E 676 Internal Combustion Engines 72

E 656 Electrical Technology 45

Second Marine Engineer Certificate

{(Parr A)
Course Course Title Hours
No.
A72T Mathematics 108
E 711 Applied Mechanics 108
E 726 Heat and Heat Engines 108
E712 Engineering Drawing 108
A T33E Einglish Language : 72

-33 -



Second Marine Engineer Certificate

{Part B)
Course Course Title Hours
No.
E 757 Eléctrotechnoiogy and Electronics 126
E 705 Naval Architecture and
Ship Construction 108
E 787 General Engineering Knowledge 108
E 777 Internal Combustion Engines 108
E 795 Steam Engines (alternative to E 777) 108
E 766 Marine Instiumentation and
Automation (1) 36
Marine Chief Engineer Certificate
(Part A)
Course Course Title - Hours
No. '
E 813 Applied Mechanics 108
E 827 Heat and Heat Engines 108
A B34E English Language 72
Marine Chief Engineer Certificate
(Part B)
Course Course Title Hours
No.
E 858 Electrotechnology and Electronics 126
E 806 Naval Architecture and
Ship Construction : 108
E 887 General Engineering Knowledge 180
E 896 Steam Engines (Alternative to E 878) 180
E 867 Marine Instrumentation and
Automation (2) 36

Mandatory short courses for Marine Engineer Certificates of Competency are:

Course Course Title Hours
No.

N 103 Fire-Fighting 30

N 104 Survival at sea _ 16

N 601 First Aid 16
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Bachelor of Engincering Studies
This program leads to the Bachelor of Engineering Degree {B. Eng.) in Marine Engineering
Technology. The program comprises 2 preparatory intensive courses, followed by 4 conplementary

semesters. The 10th semester extends by 6 to 8 weeks to finalize the 9. Eng. Project.

The following is the curriculum of the 9. Eng. Studies:

Fourth Year - Seventh Semester

Course Course Title Credit

No. Hours

A 424 Engincering 3

Mathematics (2) 3
A 462 Applied Chemistry 2
E 425 Heat Transfer 3
E 417 Theory of Machines (2) 11/2
A 416E Applied Physics (3) 3
C 442E Computer Programiming (2) 2
E 444 Shipyard Technology 2
E 443 Strength of Materials (2) 3
P 406 Physical Education 1/2

Total 20

Fourth Year - Eighth Semester

Couise Course Title Credit
No. Hours
A 425K Engineering Mathematics 3
E 424 Refrigeration and Air-Conditioning 3
E 484 Marine Systems (2) 3
E 418 Machine Design 3
E 473 Latest Designs of Marine Diesel Engines 2
E 402 Naval Architecture (2) 3
E 455 Protection and Distribution of
Electrical Circuits
A 415E Technical Report writing i
P 407 Physical Education 1/2
Total 21
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Fifth Year - Ninth Semester

Course Course Tille Credit
No. : Hours
A 526E Mathematics 3
E 519 Fluid Mechanics 3
E 574 Internal Combustion Engines 3
E 594 Steam Generators (2) 3
C 5788 Electronics: .. ' 2
E 564 Automatic Control System (3) 3
Humanities 2
P-508 Physical Education 112
Total 21
Fifth Year - Tenth Semester
Course Course Title Cre.di't
No. Hours
E 534 Operations Research 3
‘C 543K Computer Applications 1172
E 565 Automatic Control (4) 3
E 584 Marine Power Plants 2
E 503 Naval Architecture (3) 2
E 535 Planning Maintenance of Ships 3
E 536 Management of Marine Engineering 2
E 533 Engineering Economy 2
Humanities 2
P 509 Physical Education i72
Total 21
* Extended Period (8 weeks)
Course Course Title Credit
No. : Hours
E 575 Project _ _ 5

* Project credit points to be considered separately after the extended period.
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Basic Elective Courses

Course Course Title Credit
No. Hours
TO31E Maritime Law 2
I 610 Mechanical Vibration 3
Or
E 604 QOcean Engineering 3
A 651E Marine Poliution 2

Seamens' Training Centre
Educational Objectives

The centre caters for the education, training and upgrading of students through the development of
their knowledge, attitudes and skills in the specialities of seamen, mechanics or eleciricians. in accordance
with the international standards; with a view to enable them to work on board ships in jobs related to their
specialities.

The following programs of study are offered by the centre:

+ Basic studies prepare the students to work as seamen, mechanics or clectricians on board ships.
This program is offered twice a year.

* Upgrading Studies: for.personnel working in the maritime sector in the afore-mentioned specialities
to raise their standard of performance.

* Mandatory Courses relating to safety, which include:
- Fire-Fighting
- Personal Survival at Sea;
- First Aid.

The afore-mentioned mandatory courses are infegrated in the program of Basic Studies.

Scheme of Studies

The duration of studies is 20 weeks, each week of 33 hours study. The course also provides for a
period of 10 days practical training on board the Academy's training-ship. Examinations are held during
the last week of the course.
Basic Studies for Seamen

The aim of this study is to train and qualify young men to work on board ships as ordinary seamen.

Study includes training in basic marine skills and general sea knowledge such as: rescue, survival at sea,
coxswain, fire-fighting, and damage control.
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Course Course Title Hours

No.
S tit Safety on board ships . 112
5112 General Seamanship 48
5113 Marine Service on board ships 16
S114 Deck Seamanship 160
S 115 MNavigation 30
S 126 Engineering Knowledge 32
A 14185 English Language _ .32
S116 Practical Training on Board Training Ship.56

Total 536

Basic Studies for Mechanics

‘The aim of this study is to train and qualify young men to work on board ships. The courscs are as
follows: '

Course Course Title Hours
No.
S111 Safety on Board Ships : 112
S112 General Seamanship . - 48
S113 Marine Service on Board Ships 16
S 121 Internal Combustion Engines 64
S122 Steam Engines 48
5123 Auxiliary Engines 64
Si24 Automatic Control 32
S132 Elecirical Equipment 32
S 125 Workshop Technology 32
A 1418 English Language 32
S 128 Practical training on Board Training Ship 56
Total - 536

Basic Studies for Electricians

The aim of this study is to train young men fo work as electricians on board merchant ships. The
courses are as follows:
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Nautical Studies Programs
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Course Course Title Hours

No.
S 111 Safety on Board Ships 112
S 112 General Seamanship 48
S113 Marine Service on Board Ships 16
S 131 Marine Electrical Engineering 180
$124 - Automatic Control 32
Si27 Engineering Knowledge for Electricians 48
S 125 Workshop Technology for Electricians 32
A 1418 English language 32
S 133 Practical Training on Board Training Ship56

Total 536

Upgrading Studies

The duration of studies is 12 weeks; each week of 33 hours of study. Examinations are held in the
last week of the study.

The aim of studies is to upgrade seamen, mechanics and electricians working on board ships in their
specialities.

Courses are identical to those of the basic studies for seamen, mechanics, and electricians, but with
more depth in knowledge and skills acquisition.
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() 2 — 2ETHDOTNY ax =¥ YRR Nov. 25, 1991

Interview Memo for Evaluation Meebting
For

THE GROUP TRAINING COURSE IN SEAFARER'S MANAGEMENT SYSTEM 1991"1992

, Evaluation of Training Programme in general
(@ additional comments, if any

. Evaluation of Training Programme in detail
@ depth

@ topics to be added

® others, if any

. Evaluation of Aim(s) and Objective(s} in general
(@ additional comment. if any

. Evaluation of Aim(s) and Objective(s} in detail
(D applicability
@ What kinds of your colleagues do you think the most suitable Lo this course 1
{qualifications and needs)
- @ additional comment, if any
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- Result of Evaluation Sheet -
SUPPLEMENT OF QUESTIUNNA]RE FOR FUTURE PROGRAMMES

1-{1) To what extent has your training programme adequatly organized in order to
satisfy those aim(s) and objective(s) 7
95, 50% (average)

{2} Reasons
QUESTIONNAIRE FOR FUTURE PROGRAMMES (Question 11-22)

11. How do you evaluate your training/study programme on each of the following items ?

(1} coverage of subject

{1] too broad 0 [2} about=right 10 [3] too narrow 0
{2} laevel : .

[1] too advanced 0 [2] about right 10 [3] too élementary 0
{3) depth .

{1] too deep . 0 [2) about right 9 [3] not deep enough 1
{4) logical order of topics

[1} eoed 6 [2] fair 4 [3] poor 0
(5) relationship of each topic to the objectives of your training/study programme

(1] good 8 {2} fair 2 (3] poor . 0
(6) balance of time allocation among lectures, discussions, exercises and observations

i1} good 53 (2] fair : 4 {3] poor 0

If you answer to the last item (6} is fair or poor, how did you find the amount
of time allocated to each of the following items 7

too much about right too little
lectures 0 2 O
discussions 0 1 1
exercises 0 0 . 2
cbservations 0 2 0

12. What was the ﬁost beﬁéficial and useful topic in the programme ?
- Administration of & Certification System for Seafarers
» DBual Purpose Officers
+ Seafarers Salaries & Unions
+ Labour Hanagement of Seafarers
+ Educational System
« Practise on hoard Training.Ships

- National Examination System for Ship's Officers
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13. If any topics were to be added to the programme, what should tﬂg’be 1
+ Evaluation of Seafarers Work at Sea
- Proper Method for Planning of Seafarers Education in order not to have inflation/
Shortage of Seagoing Personnel in long term _
- Safety/Rescue System around Japanese Ceast and International Waters
. IEG Conferences on improving groval maritime system

+ Discussion with training stidents
14. If any topics were to be eliminated from the programme, what should they be ?

15. llow do you evaluate the presentations by the lectures in your training/study

programme 7 _
{1} very good 1 [2] good & [3] fair 3 [4] poor O [3] very poor O

16. How do you evaluate guidance and directions given by lecturers on each of the

following occasions 7

very good good fair poor Very poor
discussions 4 4 2 0 0
exercises 1 5. 2 0 0
observations 5 4 1 0 0

17. How do you evaluate the following items ?

very good good fair poor very poor
textbooks, resumes, etc. 5 5 0 0 0
training/study equipment 8 1 0 0 0
lecture/seminar rooms 9 i 0 0 0

18. How do you find the duration of your training/study programme ?
[3] too long o (2] about right 10 [3] too short 0

19. llow did you find the intensity level of your training/study programme ?
[1] too leisurely O [2] about right 10 (3] too hard 0

20. How do you evaluate the general administration and management of your
training/study programme ?

(1] very good 9 {2] good 1 (3] fair O (4]} poor O [5] very poor O

21, VWere your expectations of this programme met 7
{1} fully met 2 [2] mostly met 8 [3] somewhat met O [4] not met O
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22. How de you find the applicability of the techniques and knowledge obtained through
your trainimg/study pregramme in your cuu:;try 7
[1] very good _lZ] good 8 {3} fair 1 {4] poor Q@ [5) very ppor O

SUPPLEMENT OF QUESTIONNAIRE FOR FUTURE PROGRAMMES

2- (1} To what extent have those aimis) and objective(s} accomadated requirement in the
field of this training course/seminar in your country 7.
68. 50% (average)

(2) Reasons
- Situation different (little shipping. educational/certificatiopn systenm,

technology etc.)
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3. QUESTIONNATIRE
CATT =7 130 19 4 B 341 11D FOLLOW-UP TEAW
FOR
EYT S Y ST JIGA EX-PARTICIPANTS
~OF
GROUP TRAINING COURSE
. IN
SEAFARER'S MANAGEMENT SYSTEM -
{ADMINISTRATION FOR SEAMEN'S EBUCATION)

Questionnaire
for
the Relevant Authorities
“in

. Egypt/ Tanzania -

It is much appreciated if you would complete this questionnaire and
forward to the JICA office in order to accomplish our mission.

Please use additional sheet of paper and attach it herewith, if
necessary.

* Name of Your Organization :

# Please explain briefly duties or services of your organization.

# Please attach an_organization chart herewith.
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JICA has been conducting the group training course in Seafarer's
Management System {former name - Administratioen Tor Seamen's Education) annually
in accordance with the purpose and objective specified bellow.

{1) Purpose
The purpese of this course is to provide knowledge and techniques
concerned with seafarer training and labour control systems based on seafarer
administration. using the seafarer management system in Jaban as an example,
and to contribute to making suitable seafarer management systems for
participating countries.

(2) Objective
By the end of the training period, the participants are expected to
be versed in the following items practiced in Japan:
(1) Labour Managewment of Seafarers
(2) Administration of and Certification System for Seafarers
(3) Educational System for Seafarers
- {4) Circumstances of Japanese Shipping

The total number of ex-participants in Egypt/ Tanzania up to date accumulates

2013 for the course.

QUESTIONS

1. Do the above-mentioned purpose and objective of the course accommodate the
requirements of this field in your country 7
() Yes / () No
1
If "Ho", please describe the reasen(s}.
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2. Is it necessary to change the above-mentioned purpose and objective in
order to accommodate more adequately your country's requirement in the field
of seafarer’'s management ? '

() Yes / ()} Mo

i
It "Yes", please describe your suggestion{s) or alternative purpose or
objective(s).

3. How do you select your applicant for the JICA training course 17
Please explain in detail your procedures for application.
(ex. What kind of examinations or interviews do you do ?}

4. How long do you usually need to select your applicant(s) ?

month (s) | week (s) day (s)

5. From which organization did you get the information of this training course
{From whom/which organization did you get General Information of this training
course 1) and how did you inform it to your suberdinate(s) in your
organization ?
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§. Does your organization evaluate your participant(s) after returning from
Japan 7
()} Yes .~ ( )No
l

If "Yes”, tell how your organization evaluates.

7. Have your organization assigned your staff member or the relevant personnel
in this field to participate in a similar training course/seminar in a
foreign country other than Japan 7

{ ) Yes /{ )HNo
i
If "Yes", specify the following;

( + Country ;
* Year : 19
- Name of Course/Seminar ;

- Duration ; vear (s} month (s) week (s)

+ Organized by ;

» Sponsored by ;

+ Country
- Year ; 19
- Name of Course/Seminar ;

- Duration : year (s) month {s) week (s}
» Organized by ;
« Sponsored by

( - Country ;
+ Year ; 19
- Name of Course/Seminar ;

+ Duration ; year {s) month (s) week {s)
« Qreanized by ;

+ Sponsored by ;
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8. Compared with the training course or seminar held in a foreign country
other than Japan, do you have any suggestion or comment for improving our

training course ?

9. If you have any request concerning the relevant training courses, please
describe it bellow. :

Thank you very much for your cooperation.
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(RETEER) FOLLOW-UP TEAM
FOR

JICA EX-PARTICIPANTS
oF
GROUP TRAINING COURSE
IN
SEAFARER'S MANAGEMENT SYSTEM
(ADMINISTRATION FOR SEAMEN'S EDUCATION)

Questionnaire for JICA Ex-Participants

You are kindly requested to complete this gquestionnaire and forward to
JICA office. Please use additional sheet of paper and attach it herewith, if

necessary.

1. Your Name and the Year of Participation (Fill in the below.)

(Please underline your surname or family name.)

Wr. /Ms. 19

2. Your Address & Phone Number {Fill in the below.):

* Residence

Phone: Fax. No. :
. Mailing
. Office

Phone: Fax.No. :
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3. Present Occupation (Fill in the below.):

+ Position

« Division or Department

+ Name of Your Organization

+ Type of Your Organization { ) Governmental
{ ) Local Governmental/Public
{ ) Semi-Governmental
{ ) Non-Governmental/Private
4. Your Career and Duties (Answer the below three'quesfions.)

4-(D Describe your career after returﬁing home from Japan.

{Service Duration) {Your Position) (organization Name)

{Month) (Year) (Honth) (Year)

@ L8~ , 19
@ P19~ L 19
@ L T L
@__ .19~ L 19
®_ 19~ 19

4-(® Describe briefly the duties of your services in your country at ‘present.
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4-@ Attach a chart of the organization to which you belong and indicate your

section in annexed paper.

. Applicability of the training course {Answer the below three gquestions.)

§-(D Could you apply what you had experienced or obtained through the course
programme (Lectures, Observations and Study Trip) to your daily activities
after returning from Japan 7

() Yes / () No

i
5-@-1 If "No", tell why you could not apply.

5-@-2 1f "Yes", evaluate the following training items of curriculum with a
mark (%) in respective places from the viewpoint of its applicability

to your job.
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Applicability to
I T EMS:ZS your job

A : Excellent B : Fair ¢ : Poor A B C

1. Labour Management a. Standards of Labour

of Seafarers Management (= Mariner's Law)

b. Actual Labour Control in

Oceangoing Vessels

¢. Seafarer Salaries and

Unions

2. Administration of| a. Administration'System -

and Certification
System for Seafarers|b. Certification System (= Law
for Ship's Officers)

c. Naticnal'Examination

System for Ship's Officers

3. Educational a. Educational System

System for Seafarers
b. Observatien to Training

Ships

c¢. Observation to Training

Institutes

4, Circumstances of |[a. Modernization of the

Japanese Shipping Labour Gontrol Sysfem

b. Curreant State and issues

of the Mixed-Manning System

* The above items are not all the same as those when you attended the course.

However, evaluate each item as the relevant field of the above-mentioned items.



5-(3 If you choose A or B in the above box, answer the following gquestions.

® Explain briefly what kind of the knowledge and experience (Lectures,
Observations and Study Trip} and how you applied.

® Point out difficulties, if any. in applying the knowledge and

experience you acquired in the course to your job.

© Which items {or part) of the course do you Tind the most useful ?

Describe the reason why you find it useful.
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6. Have you attended a similar training programme or seminar in the field of

seafarer's management in a foreign country other than Japan ?

{) Yes /() No
l

6~ If "Yes", specify the following :

{ »
+ Name/Title of Course/Seminar :
« Organized by ;

- Sponsored by :

+ Duration of Course/séminar : year{s)

- Name/Title of Course/Seminar ;

> Sponsored by ;

Year of Participation ; 18§

+ Duration of Course/Seminar : year (s} month {s) week (s)

+ VYenue of Course/Seminar : (Country Name)

+ Year of Participation ; 19

month(s) _ week (s)

- Venue of Course/Seminar ; {Country Name)

Organized by :

-3 Attach its training curriculum, if any.

7. Compared with the training course or seminar held in a foreign country

other than Japan, do you have any suggestion or comment for impreving ocur

training course ?

Thank you very much for your cooperation.
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4,

Recent Development on Maritime Educational and Training System

in Japan

1. Preface )

Factors that have influenced the new development in the
maritime educétional and training system in Japan during the
recent decade are:

1) Modernization project of seafarex's system

Various technical innovations extend to almost all naviga-
tional instruments and cargo machinery on board in addition to
the engine space such as M-0 ships, satellite positioning system,
etc. _

A drastically changing economic situation encircles the
Japanese shipping ihdustry. A sharp rise of manning costs due
to strengthening of Japanese currency invited loss of interna-
tional competitiveness, hence decrease of number of Japanese
seafarers.

There arose strong demands for change in the seafarer's
system to restore international competitiveness.

2) The STCW convention

The STCW convention was adopted in 1978 and came into force
in 1984. Japan reviséd Mariner's Law and Law for Ship's Officers
in order to ratify the STCW convention,

3) Mixed manning system on Japanese flag vessels

2. Surroundings behind the development
1} Revisions of the certification system in connection with
the STCW convention
8 grades of certificate of competency are reduced to 6
grades with change of the title of each license as follows:
Division of Maritime Officer's {Navigation) Certificate of
Competency .
First grade Maritime Officer (Navigation)
Second grade Maritime Officer (Navigation)
Third grade Maritime Officer (Navigation)
Fourth grade Maritime Officer {Navigation)
Fifth grade Maritime Officer (Navigation)
Sixth grade Maritime Officer (Navigation)
(1)
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Division of Maritime Officer's.(Engineering) Certificate

of Competency
First grade Maritime Officer (Engineering)
Seéond grade Maritime Officer (Engineering)
Third grade Maritime Officer (Engineering}
Fourth grade Maritime Officer (Engineering)
Fifth grade Maritime Officer (Engineering)
Sixth grade Maritime Officer (Engineering)

Following two kinds of certificate of competency are added
to introduce W/0 (Watch Officer) system in the wake of the devel-
opment of the modernization experiments. _

Bridge Watch Third grade Maritime Officer (Naﬁigation)

Engine Watch Third grade Maritime Officer (Engineering)

2) Modernization experiments

The research was made for two years from 1977 to 1979.

The Committee on the Modernization of Seafarer's System was
established in 1979. Moderniiatioh experiments started in 1979
with an aim to introduce both DPC (Dual Purpose Crew) system
and W/0 {(wWatch Officer) system.

In 1981, Step A experiment began and this system was
secured by law as the Modernized Ship of Type 1 that is operated
by 18 men. _ ' '

In 1982, Step B experiment began and this system was insti-
tutionalized by law as the Modernized Ship of Type 2 with 16
seafarers.

In 1986, Step C experiment began with much more technically
advanced ships and this system was secured by law as the Modern-
ized Ship of Type 3 with 14 seafarers. '

Pioneer Ship experiment started in 1987 aiming to attain

11 to 12-man work force system.

3. Outline of the.maritime educational and training system
1} Educational institutions for recruits
Two Universities of Mercantile Marine: Tokyo and Kobe
Five Mercantile Marine Colleges: Toyama, Toba, Yuge,
‘ 'Hiroshima and_OShima
Eight Schools for Seamen's Training: Otaru, Miyako, Tateyama,
Shimizu, Namikata, Karatsu, Kuchinotsu and Okinawa
(2} '
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Institute for Sea Training: Tokyo
2) Reeducational institution
Marine Technical Collegei Ashiva

4, Summary of the recent development
1) Introduction of dual purpose officer's course

In order to provide qualified experiment staffs, in 1980
special courses were set up in Marine Technical College. Young
officers and engineer officers were sent to these courses from
shipping companies that participated in the experiments for
learning respective opposite skills. The courses consist of
6-month schooling period in the college and 3-month sea training
aboard a conventional M0 ship.

Finally the Ministry of Transport decided to introduce Dual
purpose Officer's course into both Universities of Mercantile
Marine and Mercantile Marine Colleges with an agreement from
the Ministry of Education. '

The new training scheme allowed no extention of the train-
ing period. Therefore each proper curriculum, either deck or
engine, had to be streamlined as possible as can to incorxporate
necessary opposite curriculum, either engine or deck.

In this case the term "proper" means original, e.g. engi-
neering subjects for engine cadets, and the term "opposite"
means newly added,'e.g, pavigational subjects for engine cadets.

In 1984 the Dual Purpose Officer's course officially
started in both Universities of Mercantile Marine and Mercantile
Marine Colleges as well as in Institute for Sea Training.

Under the new training scheme, the sea training for naviga-
tion cadets basically consists of 6-month sail training, 3-month
diesel ship training and 3-month turbine ship training. So does
basically the sea training for engineering cadets of 3-month
sail training, 6-month diesel ship training and 3-month turbine
ship training.

During this sea training period, every cadet has to learn
both his proper skills, either deck or engine, and his opposite
skills, either engine or deck,

On average about 70 percenf of the whole training hours is
apportioned to the proper learning and the rest to the opposite

(3)
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learning.

The Law for Ship's Officers deflnes the Watch Officer as
follows:

{1) Watch officer gualified with a license of Bridge Watch Third
grade Maritime Officer (Navigation) _

{2) Watch officer gualified with a license of Engine Watch Third
grade Maritime Officer (Enéineering)

(3) Watch officer qualified with licenses of both Bridge Watch
Third grade Maritime Officer {(Navigation) and Engine Watch
Third grade Maritime Officer (Enginggring)

(4) Watch officer gualified with a license of Third gradé'Mari—
time Officer (Navigation)'and a license of Engine Watch Third
grade Maritime Offider (Engineering)

(5) Watch officer qualified with a 1icenée'of Third grade Mari-
time Officer (Engineering) and a ligcense of Bridge Watch Third
grade Maritime Officer (Navigation)

The fresh graduates from this Dual Purpose Officer's course
correspond to either the 4th or 5th category.

In 1988 the first batch completed successfully the whole
training periods to becom the first dual purpose officers from
among fresh graduates in the Japanese shipping industry.

2) Extention of the sea training period in Schools for Seamen's

Tfaining _ '

In the light of a severe shortage of young seafarers in the
coastal shipping industry, quite recently the Ministry of Trans-
port has decided to revise the training scheme of Schools for
Seamen's Training. '

The school was originally aimed to recruit dual purpose
crew of oceangoing vessels. ' ‘

Howéver,_the course is now focussed on bringing up officers
and engineer officers qualified wifh licenses of both Fourth
grade'Maritime Officer (Navigation) and Fourth grade Maritime
Officer (Engineering) at the same time.

- The revision will extend the sea tralnlng period from one
month to nine months. It means the whole training period includ-
ing schooling and sea training will be extended by six months,
thus reaching three years and hélf in total.

The sea training under this new scheme will start at the

(4) '



end of this year.

5. Future's prospects

Since the start of the Dual Purpose Officer's course in
1984, more than 300 dual purpose officers are born already under
this new training scheme, .

However, mainly because of the high appreciation of the Yen
since 1985, Japan is forced to introduce a scheme for mixed
manning on Japanese f£lag vessels.

This trend has sharply slowed down the increasing pace of
the modernized ships. It naturally leads to not encugh employment
to take these all newly born dual purpose officers from fresh
graduates,

Iin the meantime, Japan is facing a shortage of young sea-
farers, partichlarly on coastal 'ships. So it is becoming an urgent
issue to secure fresh school leavers by utilizing to the utmost
the functions of all existing educational'ihstitutions. For this
it may'be necessary to strengthen the interrelationship between
these institutions.

Above all earnest efforts will be needed to make sea life
more attractive by taking various mesures so that young people
can again come back to sea.

The maritime educational system also should undergo a revi-
sion to foster such seafarers as are able to meet the reguirements
arising from the increasing mixed manning system.

Training ships also must be utilized efficiently and tacti-

.cally for the betterment of the training system as well as for
cailing young people back to sea.

' Finally needless to say, continuous and stable employment
should be combined with the above-mentioned various counter-

measures to secure qualified young work force in the future.

(5)
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JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
TOKYO INTERNATIONAL CENTRE (TIC}
49-5, 2~CHOME, NISHIHARA, SHIBUYA-XU
TOKYD 151 JAPAN

Gairo, August 20; 1992

Dear Sir, -
It is my great pleasure to submit the summary report of the Follow-up
Team for Ex-participants of Seafaerer's Management System (former name -

Administration for Seamen's Education) Course.

The Team, which was dispatched by the Japan International Gooperation
Agency as part of its technical follow-up programme for the returned
participanfs in Seafarer's Management System {former name - Administration
for Seamen's Education) Course and consists of three members as mentioned
below, arrived in the Arab Republic of Egypt on August 16, 1992 and then
continued its follow-up activities for the period of four days.

During the visit , we could obtain many valuable comments and
suggestions about this Course from the competent authorities concerned and

also from the ex-participants and other people concerned.
We are quite sure that the information we obtained should be greatly
useful for the purpose of improving this training course and also technical

cooperation programme.

Finally I would like to express my heartiest appreciation for your
warm hospitality and kind cooperation extended to us during our stay in

your country.

Yours faithfully.

-c.,gst-«——Sz/yww

Hideo TAKEI

Leader, Follow-up Team for Ex-participants
of the Seafarer's Management System
(Administration for Seamen’'s Education)
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SUMMARY REPORT

The Technical Follow-Up Team for JICA Participants who attended Seafarer's
Management System (Administration for Seamen's Education) Course

1. OBJECTIVES

The Follow-up Team visited exparticipants, their organizations and

related organizations for the purpose of

i) researching the overall sector of this training field in the
countries the team visits, thus contributing to identification
of problems and needs of ex-participants which they may now have in
their daily execution of work.

ii) providing consultation through evaluation of the results of the
training in Japan, thus checking the applicability of the training
items and ' .

iii) improving the JICA's future training program in the field of
Seafarer's Management Systenm.

I1t. PERIOD:
From August 15, 1992 to August 22, 1992

I1I. MEMBERS
{1) Mr. Hideo TAREI
Management Director,
Tokyo International Center
Japan International Cooperation Agency

(2} Mr. Takeshi YAGI
Professor {Engineering)
Institute for Sea Training,
Ministry of Transport

(3) Mr. Toshio WADA
Senior Advisor,
Marine Department,
The Maritime International Cooperation Center of Japan
Japan International Cooperation Agency
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IV. SCHEBULE OF THE FOLLOW-UP TEAM

1. Aug.
2. Aug.
3. Aug.
4. Aug.
5. Aug.
6. Aug.
7. Aug.

16

17

18

19"

20

21

22

{Sun.}

{Mon. )}

(Tue.)

{Wed. )

{Thu. )

(Fri.)

{Sat.)

Arr. Caire {19:15) LH-652

Visit to JICA Office

Courtesy Call to the Embassy of Japan
Courtesy Call to Ministry of Foreigr Affairs
Courtesy Call to Ministry of Transport

- Move to Ismailia by car

Visit to Suez Canal Authority and other organizations
Meeting with Ex-participants
Move to Cairo by car

Move to Alexandria by car

Visit to Ministry of Maritime Transport

/ Meeting with Ex-participants _

Visit to Arab Maritime Transport Academy and other
organizations

Meeting with Ex-participants

Seminar on the recent development of this field
(Recent Development on Maritime Educational & Training
System in Japan)

Visit to Alexandria Port Authority .

Friendship Party hosted by the Team

Move to Cairo by car

Report to the Embassy of Japan and JICA office

Collection of ‘data and Report Making
Meeting in the Team

Lv. Cairo (07:45) KL-562
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. EGYPTIAN PERSONNEL WITH WHOM THE TEAM MET

. Ministry of Foreign Affairs
Amb. Sami Abdel Latif
Director, Cultural Relations and Technical Cooperation

. Suez Canal Authority
Mr. Adel Abdel HKader
Director General, Training and Organization

. Ministry of Maritime Transport

Gen. Hani Hosni

First Undersecretary

Mr. Abdel Fattah Abdalla

Undersecretary of State for General Secertariate

Mr. El-Sayed Ahdou _

Director General for Training in the Ministry

Mrs. Afaf Ahmed :

Director General for Training in Egyptian Navigation Co.

. Arab Maritime Transport Academy
Dr. Gamal Mokhtar

Chairman

Dr. Yousri El-Gamal

Dean of Engineering Faculty

Dr. Mohamed Ali Lotfi

Head of Maritime Engineering Dept.
Dr. Rafaat Serkis

Dean of Maritime Faculty

. Alexadria Port Authority

Gen, Ahmad Said Metheda
Chairman
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VI. EX-PARTICIPANTS WITH WHOM THE TEAM MET (EGYPT)

YEAR OF

NAME

TRAINING
1984
1986
1989
1930
1976
1979
1991
1988
1978
1981
1982
1987

Ahmed Ali Salem Rizk
Ibrahim Sharara
Magdi Mostafa

Samir Fahmi Mata
Mohamed Abdel Moula

"Mrs. Rakia Ibrahim

El-Sayed Mohamed

- Mohamed Abdel Fattah

Hahi Hassan
Dr.Nabil El1 Sobky
Dr. Hafez El-Kahki
E]l Sayed Adel

-06 -

PRESENT POST

Ports & Light House Administration

Egyptian Navigation Co.

Alex. Mational Iron & Steel Co.
Arab Maritime Transport Academy
Suez Canal Authority



VIT.

SUMMARY OF FINDINGS

Among 20 {twenty) ex-pafticipants, the Team could meet with the

12 of them, who cooperated with the Team in answering the Questionnaire
which JICA had distributed in advance.

Through the meeting with the ex-participants and officers of the

related organizations, the Team could obtain their valable comments and
proposals as well for improving the Course and requests for follow-up

services on the Course

(1) Suggestions and opinions obtained all through the activities of the

Team in Egypt for improving the Course are as follows :

a)

b)

cl

Objectives on General Information
Objectives set on this course are guite acceptable to the Egyptian

requirement in general, however, one opinion was disclosed that

the changes taken place in Egypt in therms of manpower
rationalization and technical inovation should be put into
consideration as much as possible for formulating future programme.
One organization did not receive the G.I. booklet, so, the
participants did not get enocugh information about the Course
before leaving for Japan.

Identification of Technical Problems in Egypt

Although the Egyptian participants are using the Egyptian methods
which are different from those used in Japan, they are doing their
best in making modification in an attempt to apply practically
what they learnt in Japan for the betterment of their job. Some are
of opinion that, if conceptual as well as financial back up is given
more, their work world be more facilitated.

Subjects which were found to be useful

1) Lectures _
It is pointed out that some of the lectures , field. visits and
training were not enough. So, further details are necessary
‘to meet actual needs. The majority of ex-participants recommended
extending the duration of the course. Some of them asked for
an advanced course. Others asked to increase follow-up activities
through providing them with up-to-date information and circulars.
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2) Practical Training
Some ex-participants requested the increase of the practical
training and field visits. It may require further study in
consideration to the requirement of the other participating
countries and it's possibility of materialigation.

d) Balance of Time Allocation _
It is acceptable for all participants except for increasing
practical training and extending duration of the course.

(2) Suggestions and opinions as to the follow-up activities are as follows:
Although the Ministry of Foreign Affairs appreciated the cooperation
between both governments in this field of training, they suggested that
it is necessary to extend training to other vital and important fields.

VIII. THE TEAM'S COMMENT

It is found that 7 out of 20 exparticipants (35%) left their sea
related job in Egypt. The team hope that they still work as experts in
the fields of the concerned profession. ' :

The team felt happy to kind ‘that all the participant except
the abore are working'hard with sincerity and enthesiasm for making possible
improvement modifying what they learn in Japan.

The team was especially impressed by Gen.Hami Hassan who_keeps
constant oversee and encourages the exparticipants to maximamly utilige
their obtained kiowledge and experience. '

Through the visits to the organizations conderned and discussions
with the ex- partlc1pantq and their superiors, ‘we have received many
suggestions and comments on the training course.

For the merit of this training course, every autherity and
organization, without any Exceptibn, acknowledged the continued

necesify of sendlng participants respectlvely in the future.

: Some authorities proposed to establish many additional training
courses 1n Japan and also to creat third country training for the
nlelghborlng countrles programme of this kind in Egypt with respects to
the advantages of training effect as well as locality and expenses. Taking
those valuable opinions into consideration, we would like to exert further
efforts to improve Seafarer's Management System Course.
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JAPAN INTERNATIONAL COOPERATION AGENCY (JICA)
TOKYO INTERNATIONAL CENTRE (TIC)
49-5, 2~CHOME, NISHIHARA, SHIBUYA-KU
TOKYO 151 JAPAN

Dar-es Salaam, August 20, 1992

Dear Sir,

It is my great pleasure to submit the summary report of the Follow-up
Team for Ex-participants of Seafaerer's Management System (former name -
Administration for Seamen's Education} Course.

The Team, which was dispatched by the Japan International Cooperation
Agency as part of its technical follow-up programme for the returned
participants in Seafarer's Management System (former name - Administration
for Seamen's Education) Course and consists of three members as mentioned
below, arrived in United Republic of Tanzania on August 23, 1992 and then
continued its follow-up activities for the period of five days.

During the visit , we could obtain many valuable comments and
suggestions about this Course from the competent authorities concerned and
also from the ex-participants and other people concerned.

We are quite sure that the information we obtained should be greatly
useful for the purpose of improving this training course and also technical
cooperation prbgramme.

Finally T would like to express my heartiest appreciation for your
warm hospitality and kind cooperation extended to us during our stay in
your couptry.

Yours faithfuily.

]

et N oy

Hideo TAKEI

Leader, Follow-up Team for Ex-participants
of the Seafarer's Management System
(Administration for Seamen's Education}
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SUMMARY REPORT

The Technical Follow-Up Team for JICA Participants who attended Seafarer's
Management System (Administration for Seamen's Education) Course

1. OBJECTIVES

The Follow-up Team visited exparticipants, their organizations and

related organizations for the purpose of

i) researching the overall sector of this training field in the
-¢ountries the team visits, thus contributing to identification
of problems and needs of ex-participants which they may now have in
their daily execution of work. o ' '

ii) providing consultation through evaluation of the results of the
training in Japan,; thus checking the applicability of the training
items and _ ' '

'iii) improving the JICA's future training program in the field of
Seafarer's Management System. ' '

II. PERIOD: .
From August 23, 1992 to August 28, 1992

II1. MEMBERS
(1) Mr. Hideo TAKEI
Management Director,
Tokyo Internaticnal Center
Japan International Cooperation Agency

{2) Mr. Takeshi YAGI
Professor (Engineering)
Institute for Sea Training,
Ministry of Transport

{3) Mr. Toshio WADA
Senior Advisor,
Marine Department,
The Maritime International Cooperation Center of Japan
Japan International Cooperation Agency
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IV. SCHEDULE OF THE FOLLOW-UP TEAM

1. Aug. 23 (Sun.)

2. Aug.

3. Aug.

4. Aug.

5. Aug.

6. Aug.

7. Aug.

24

25

26

21

28

22

(Mon. )

{Tue.)

(Wed.)

(Thu.)

{Fri.)

(Sat.)

Arr. Dar-es Salaam (KL563)

- Visit to JICA Office

Courtesy Call to Ministry of Foreign Affairs

Courtesy Call to Ministry of Communications &
Transport

Courtesy Call to the Embassy of Japan

Move to Zanzibar by Sea Express

Coutesy Call to Ministry of Communications & Transport

Meeting with Ex-participant

Visit to Organization of Tanzania Trade Union

Meeting with Ex-participant

Visit to Shipping Corporation of Zanzibar

Meeting with Ex-participants

Move to Dar-es Salaam by Sea Express

Vigit to Tanzania Harbours Authority
Meeting with Ex-participants
Visit to Tanzania Coastal Shipping Line

Meeting with Ex-participant

Seminar {New Africa Hotel)
Friendship Party hosted by the Team

Lv. Dar4es Salaam (07:40) BA0GS
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. TANZANIAN PERSONNEL WITH WHOM THE TEAM MET

. Ministry of Foreign Affairs
Amb. Chiallo
Director for Asia & Australasia

. Ministry of Communications & Transport
Mr. Maregeri

Director of Persennel

Mr. Ole-Kambainei

Direcotr of Shipping

. Winistry of Maritime Transport (Zanzibar)
Mr. Maisara
‘Principal Secretary

. Shipping Corporation of'Zanzibar
Mr. Haji Suleiman Haji
Acting General Manager

. Tanzania Harbours Authority

Mr. Mwakasisi
Director of Manpower Development & Administration

. Tanzania Coastal Shipping Line

Mr. Lutavi
General Manager
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vI.

YEAR OF

TRAINING

1979

1981

1984

1987

1989

1990

1891

NAM

HR.

HR.

MR.

MS.

HR.

. RAMADHAN SALEH

HUSSEIN

. ABRAHMAN HASSAN

CHANDE

ALI MROPI SALIM

SULETMAN HUSSA

AMEIR

OTHMAN ALIL
OTHMAN

SIBILINA ELEZA

ALLEN TEMU

CLAUDIO MICHAEL
MWBENA

EX-PARTICIPANTS WITH WHOM THE TEAM MET (Tanzania)

PRESENT POST

PORT OFFICER, PORT & MARINE DEPT..
MINISTRY OF COMMUNICATION

GENERAL SECRETARY, SEAMEN UNION,
ORGANIZATION OF TANZANIA SEAMEN UNION,
ZANZIBAR

TRAINING OFFICER, ABMINISTRATIVE DEPT..
THE SHIPPING CORPORATION OF ZANZIBAR

ASSIST. ADMINISTRATIVE MANAGER,
THE SHRIPPING CORPORATION OF ZANZIBAR

ASSIST. BRANCH MANAGER. DAR ES SALAAM,
THE SHIPPING CORPORATION OF ZANZIBAR

ACTING ADMINISTRATIVE MANAGER,
ADMINISTRATION DEPT.,
TANZANIA COASTAL SHIPPING LINE LIMITED

MANPOWER DEVELOPMENT MANAGER,

HMANPOWER DEVELOPMENT & ADMINISTRATION,
TANZANIA HARBOURS AUTHORITY
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viz Summary of Findings

{1) General

All the authorities and the organizations concerned acknowleged
with appreciation the significance of this trining cﬁurse.

They observe that objectives set on the Course is appopriate to
the requirmehts of Tanzania and achievement obtained thereof is
benificial. In fact the ex-participants are contributing to the
Tanzanian shipping industry.

1t was particularly mentioned that since Tanzania is now in the
process of strengthening institution building for maritime affairs,

“human rescurces developement in all the fields requiered_ is of
keen necessity,and, therefore,a succession of sending participants

to the course with more seats is requested.

(2) Specific

All the organizations to whick the éx—participants belong and the
ex-participants themselves as well expressed that even though there
are many differences and gap between Japan and Tanzaﬁia,the course
helped them grgately broaden their insight and made them well
prepared to cope with their duties for further improvement.
Suggestions given for the purpose of improving the course in fﬁture
are : i) althogh the objecfives.are not necessary to be changed,
duration should be extended for 3 to 4 mosnths, ii) it would be more
informative through comparative study, if countries in the similar
situation iike Tanzania are invited in greater number, iii) ihter*

mediéte evaluation had better been held. iv) Tollow up activity
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as to provide.technical information is very much desireable.
Pertaining to additional proposals, those requested are; i} in-
crease of seat allocation in the course, ii) set up of refresher
course, iii) allocation for such available training courses as
computer application, human resources development,ocupational
health and safety, port and cargo security, equipment maintenance
etc. and iv) establishment of seafarers training centre, provision

of training ship.

YIII Comments of the Team

The team was very much encouraged to find.that the ex-partici-
pants are doing their best in multiplying as working tool what they
gained through the course as much as possible with good understanding
and help extended by the authorities cencerned.

It ig noteable that all the authorities concerened are keeping
watch on the duty performance of the experticipants with respects
to effective usage of what they learned in Japan, however, they
still have difficulties in terms of budget,fécilities.difference
of concept in some cases,and so forth, Tor which they may require
continued éupport by their parent organizations.

In response to the needs of the seafarers management developement
it is identified that this training course is very usefull. With
this rgcognition. all thg comments, opirions, suggestions, advices
are taken into consideration in order to make the course more

improved.
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