4.3

Construction Schedule of Lot<X

The overall constructidn schedule of this Project is shown in Fig, 4.1 by barchart, Besides, the
construction time schedule for the Lot I Works is also prepared as shown in Fig, 4.2,
The land compensation in the construction sites for this Project will be arranged by the CWA and be

executed timely in the Project implementation.

The construction schedule for the Lot 1 Works is planned considering summer season, river
diversion, construction sequences of each tender lot and work quantity.

The major construction of the Lot I Works involved in each year is described below:
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First Year (1992)

~ At the end of November 1992, the Lot I contract for haul and access roads, site construction

facilities incIuding'buildings. aggregate and concrete batcher plants, water and power supply
systems, etc., and diversion tunnel will be cdncluded. succeeding the tender and its
evaluation, Immediately after the conclusion of the Lot I contract, the mobilization work
will be commenced together with the construction works for the existing road improvement
and access roads on the right bank of the damsite. Land preparation works in the
construction facility yard will also be commenced in the first year. The top soil in the yard
will be stripped and stockpiled for land reclamation of the sugar cane plantaﬁon after the
completion of ihe Project.

It is necessary to provide a temporary access to commence the diversion tunel works.

Temporary buildings and preparatory works required for the Lot 1 contractor will also be
made at first. '

Second Year

In succession to the first year, the preparatory works for the Lot I contract such as haul and

access roads, offices and residences, warchouses, work shops, field laboratory, etc., water

and power supply systems and tclecommunication system, and construction plaris such as
aggregaie énd concrete plants with waste water treatment plant are scheduled to be
commenced. Most of these works will be completed by the end of November 1993, before
the commencement of the Lot II Works,
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The construction plants cspeciaily, have 1o be compieted by the end of September 1993,
before commencement of work under Lot 11

The open cut excavation of the diversion tunnel will be commenced from the beginning of
Febroary 1993, at first from the outlet portal, '

The tunnel excavation is scheduled to be started at the middle of April 1993 from the outlet
portal, The diversion tunnel excavation works will be completed by the middle of
September 1993 and the concrete lining works are scheduled to be performed from the
middle of September 1993 io the middle of December 1593,

Third Year (1994)

At the end of December 1993, the Lot IT contract will be concluded, succeeding to the tender
and its evaluation performed in 1993. Then, the Lot II Works will be commenced from the
beginning of 1994. The concrete placing in the inlet structures and inverted arch po'rtion,
and tunnel groutings are scheduled to be completed by the end of February 1964. Thus, afl
of the Lot I Works will be completed by the end of February 1994.

The river diversion is scheduled to be started at the beginning of March, 1994 by the Lot If
coniractor. Immediately after the river diversion, the upstream and downstream primary

- cofferdams will be constructed. Then, construction of the upstream s'eoondai'y cofferdam

will be started at the middle of March and completed by the end of June 1994 by the Lot IT
conlractor.
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DESCRIPTIONS
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A. Engineering Services:

1.Field Investigation
2.Basic Design

3.Detailed Desiqn &

Tender Documents:

Lot 1
Lot II

Lot III

B. International Competitive Bidding:
i.Financial Arrangement

Pledge of lLoan

E/N

=

" L/A
2.E/S for Construction Supervision

3.Tender and Contract Award:
lot I

Lot II

Lot EII

I

C. Construction Work:

C.1 Lot I (Diversion Tunnel &
Const . Facilities):

l.Mobilization
2.Construction Facilities

3.Diversion_Tunnel

C.2 Lot II {bam &
Relevant Facilities):

l.Mobilization

2.Coffer Dams:

- Initial Coffering
Feundation Excavatien

Embankment, Core
Filter

Rock

3.Hain Dam:
Foundation Excavation

Embankment, Core

Filter

.Rock

Grouting

Preparation of Quarry &
Bortrow Area

4.5pillway:
Excavation

Concreting

Spillway Bridge

S5.Intake:

Excavation
Concreting

Gate & Screen, etc.
6.River Qutlek:

Diversion Closuze

Tast

L1111

Concrete Plug

Curtaln Grout I
P T

Curtain Grout

Pipes § Valves Etc.

Steel Pipes & Valves, etc,
C.3 Lot III (Water Transmission
pipeline & Hater
Treatment Facilities}):

1.Water Transmission Pipeline

Manufacturing & Dellvery

Installation )

2.Water Treatment Facilities

Manufacturing & Delivery

Installation

Construction

J.Test

Tesl
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As of Jan.1991

DESCRIPTION WORK 1990/1591 | 1991/1992 1992/1993 1993/1994 1994/1995
QUANTITY |y IF [m[a imig |y {ajs [ofnloly [F Im{a M}y 1 JaTsTo N[O [v TF [m]a M B Tals lolnlo s FIMIA TV T A oM TF Tl
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A. Tender and
Contract award

™ Tendering

valuation -

Approval

B. Construction Works

Maintenanc

1 Mobilization

2 Grading and Pavement of '
Construction Facility area 70,000 m3
3 Building Works

Manufaauringl
{Transponation

4 Construction Plant

5 Water Supply System

6 Power Supply System

7 Telecommunication System

8 Haul road to Quarry site

1,370 m

9 Access road around Dam site

1,970 m

10 Access road along -
Transmissgion pipe line 1,810 m
11 Diversion Tunnel

a.0pen cut excavation - Qutles
'- 102,300 m3
b.Tunnel excavation
26,300 m3
¢.Congcrete in Portal
: - 2,150 m3
d.Concrete for lining '
9,110 m3
e.Grouting E
3,910 m
. £.5lope protection
3,040 m2 | =; ,
C. Lot II Construction ' 11 Tender and Contract - f=r
River diversion

Note — ee=—-— Critical path

GOVERNMENT OF MAURITIUS

GENERAL
' PORT LOUIS WATER SUPPLY PROJECT

CONSTRUCTION TIME SCHEDULE

JAPAN INTERNATIONAL COOPERATION AGENCY
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