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CHAPTER IV. CONSTRUCTION SCHEDULE

4.1 Pre-construction Program

The pre-construction activities for Lot I Works comprise detailed design, prcparation of tender
documents, financial axrangcmcnt including implementation program, prequalification of contractor,
tendering, evaluation and award of the contract. The pre-construction program is essential to
determine the time of commencement for the construction works,

The detailed design covers the preparation of design drawings, general and technical specifications
and tender documents on the basis of accurate surveys, foundation borings and necessary tests to be
conducted in the detailed survey. The detailed design and preparation of tender documents for Lot 1

 Works were completed by the middle of February, 1991 in a drafi form and ﬁnaiized by the end of
March 1991, '

The financial arrangement of foreign loan is expected to be completed by the end of October 1991,
before starting the tendering of Lot I Works and the selection of the consultant for construction

supervision,

The financtal arrangement of national budget is also expecied by the end of November 1991, before
starting the tendering of Lot T Works as well as compensation of the land acquisition.

The both financial arrangements shall be made by the Government of Mauritius.

The selection of the consultant for the construction supervision will also be made before starting the
Lot I intemational tendering.

The tendering time which comprises of advertisement of tender and prequ&liﬁcation, tender
evaluation and negotiation and contract awarding are expected as shown in Fig. 4.1, Implcmentation

Schedule for the Port Louis Water Supply Project.

The foﬂoWing target dates of the major works are required to ensure the good sequence of the Lot [
and Lot I construction works.
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4.2 Constraction Period and Target Date of the Project

The construction period required for implementation of the Lot I and Lot IT Works is planned to be
47 months, As for the overall construction works of the international competitive tendering, each
construction period including the mobilization is planned to be as follows:

Lotl : 15 months, December 1992 - February 1994
LotH : 34 months, January 1994 - October 1996
LotHI : 26 months from September 1594

Lotl: Constmuction Facilities and Diversion Tunnel

November 30, 1992

a. - Award of contract

b. Completion of temporary buildings November 30, 1993

c. * Completion of permanent buildings July 31, 1993

d. Completion of aggregate and concrete batcher September 30, 1993
plant

e. Completion of waler supply system August 31, 1993

f. Completion of electric power supply system April 30, 1993

g. Haul road from quarry site | November 30, 1993

h. Access road around damsiie November 30, 1993

i. Access road to intake November 30, 1993

i Inspection road along water transmission February 28, 1994
pipeline __

k. Tunne! excavation in diversion tunnel September 15, 1993

1, Concrete lining in diversion tunnel December 15, 1993

m.  Completion date of Lot 1 Works February 28, 1994

LotI: Dam and Relevant Facilities
a. Award of contract January 1, 1994
b. River diversion, started March 1, 1994
C. Cofferdam, completed June 30, 1994
d. Main dam excavation, completed September 30, 1994
e. Diversion tunnet closure, started June 1, 1996
f. Main dam, completed May 31, 1996
g River outlet work, completed Qciober 31, 1996
h. October 31, 1996

Completion date of Lot I Works

V-2
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