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BEAE/GDP 5.7 % -(1991)
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FOLLOW-UP SURVEY ON JICA ASSISTED DEVELOPMENT STUDIES IN PAKISTAN, FY 1992

Objectives:

Objectives of the survey are to obtain the information on present status
of the JICA"dSsjsted'deyelopment studies (Master Plan study and Feasibility
Study) in agriculture sector, to analize obstacles for the implementation of
the project (if there are changes in project scale compared te F/S)and to
utilize the findings Tor the improvement of the further technical cooperation
between our two countries.

Period of the Survey:

10th Dec. to 24th Dec. 1992 {14 days)

Object of the Survey:
Development Studies to be surveyed are as follows;

Agricultural Development Project with Widening of Pat Feeder Canal
Integrated Rural Development Project

Paddy/Rice Handling and Processing Improvement Project

Swat District Integrated Rural Development Project.

Baluchistan Irrigation Development Project through Groundwater Development
Upper Kurang River Irrigation Project: '

. Water Resource Development Project in Malis Basin

=1 VT e LD B

Method of the Survey:

1. Prellminary survey
.- Selection of the Studies to be surveyed -
- Gollection and ana1y31s of the information related to the Studies
- Analysis of previous guestionnaries of 1991
- Preparation of questionnarie for 1992
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2. Survey in Pakistan
- Interview with the executing agency of project
- Field visit to the project site
- Collection of the information

Contents of the Survey:

Details of questions to he 1uterv1ewed are presented in QUESTIONNARIE ON JICA
ASSISTED DEVELOPMENT STUDIED, 1992

QUESTIONNARIE ON JICA ASSISTED DEVELOPMENT STUDIES, FY1992.

1. General questions
1-1. Any progress or changes/modifications of the prOJect since questlonnarle
survey was conducted last year. :
1) M/P

- Efforts which was made for the execution of the projebt and/or any
progress of the project{eg: F/S or D/D is executed).

- Details of the progress{eg: the name of F/S and project scale).
- Any additional study conducted for the execution of thé project.

- Others, if any.

2) F/S

- Execution of D/D(perlod of the D/D, f1nanc1al arrangemert consultant’s
country) .

- Present status of financial arrangement (details of financial
arrangement such as 0DA loan/grant aid, source and supplier, foreign
and/or local currency). ' :

- Any changes and/or modifications in project scale compared to F/S.

- Details in changes and/or modifications and reasons.

- Dthers, if any.

—140—



1-2.Comments on:JICA's Cooperaticn

1)'Cnmments on-Devélopment Study.

- Period of the study{eg:time schedule, duration of the study).

~ Method of the study(eg:study items, expefties assingnation, equipments

for the study) .

- Technology transfer to counterpart personnels.

Others, if any.

2. Duestions for individual project

2)

Agricuitural bevelopment Project with Widenihg of Pat Feeder Canal

_Deta1ls of the reductlon in project scale and reasons after F/S (regarding

F/S-1- (1) -b of_the questionnarie 1991} .

Detaiis and reasons of the délay or suspension of related hrojects
{regarding F/S- (4)-Q02-d).

fmplementatioh of the project (implementation schedule and constrﬁction)
after loan agreement with AsDB and OECF was made.

Details of "More funds required for the construction of lined water
courses" (regarding 1-(5)-02-a).

Further projection of the 2nd phase and Pilot Project.

Any charge and/or modification in specification and standard of the

design(eg:grade down of the level of civil work/construction).

'Present statua of completed project {eg: DPUJECt management influence of

the project in the area).

Integrated Rural Develébment Project

1

i

Détails of the implementation of MIRAD after D/D(regarding F/S—l"a 1991).

Progress of 01v11 work/const;uct1on of the project and any problem
(regard1ng F/S-2 construction schedule).

Details Qf implementation plan of UKIP after F/S.
Fufiher implementation plan of other related projects.
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- Any change and/or modification in specification and standard of the
design{eg: grade down of the level of civil work/construction).

Paddy/Rice Handling and Processing Improvement Project

- Specified project to bhe implemented after financial arrangement is. made
{regarding F/S-1-bh of pxc/post harvest rice research and development
project of 1991).

- Any progress in " Rice Harvestor Hire Project" which was implemented in
collaboration with private sector and any problem.

- Any progress in "Rubber Roll Paddy Husker Hire Project” which was
implemented in collaboaration with private sector and any problem.

n L

= Further 1mplementat10n plan of Rice Bran 0it Production and

" Preo/Post Hravest Rice Research and Development Project ™.

- Any change and/or modification in specification and standard of the
design(eg:grade down of the level of constructlon ‘and equ1pment/fac111ty
improvement) .

Baluchistan Irrigation Development Project through GroundwaterﬁDevelopmént

- Details of the reduction in project scale and reasons after F/S(regarding
F/S-1-{1)-a 1991).

- Efforts to be made for the financial arrangement (regarding F/S-1-(1)-¢
1991).

- betail explanations of " not accurate reoults of Gamma Ray Survey "
{regarding F/S-4-2 1991). :

-' ' Further implementation plén of rural infrastructure improvement in
QT-E and KL-C (lst-staget} and in QT-D and LK-B{(2nd-stage). '

- Any change and/or modification in speéification and standard of the
design{eg:grade down of the level of civil work/construction).

bpper Kurang River Irrigation Project

- Present sLatus of the prOJect after F/S ‘and 1mplementat10n plan(regardlng
F/8-1-(1)- -(2)-Q2 1991). _

- Reasons of chdnge in project scope from the T/S (concerning ve:y high
cost of water development for irrigation, change in pr10r1ty mentioned in
F/S-1-(5)-02-a,c 1991).
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6)

7)

Efforts made for the financial arrangement {regarding F/S-1-{1)-b 1991).

Detail explanation of request for proﬁision of funds for the study on the
on-farm management, cooperative farming, agricultural development,
improvement of environment etc(regarding F/5-3).

Any change and/or modifidatiqn in specification and standard of the
ﬂesign(eg: grade down of ‘the level of civil work/construction).

Swat District Integrated Rural Development Project

- Details in the prﬁgress of SIRDP{Shangula Par- Integrated Rural

Development Project)'after M/P(regarding M/P-1-(3)-01 1891}.

Any changé/mﬁdificatioh in project scale compared to F/S(regarding
F/8-=1-(1)-a 1991} . : '

Efforts made for the finanéiql arrangement(régarding F/5-1-{1)-c 19%1).

Implementatidn plan of medium-term development project of " Swat River
‘Basin Irrigated Agricultural Development Porject "

Any changes and/or modification in specification and standard of the

design{eg:grade down of the iével of civil work/construction}.

Water Resource Development‘beject in Malis Basin

Any progress in financial arrangement with OECF (regarding F/S-1-(3) 1991)

"Project implementation schedule after financial arrangement is made

{F/8-1-(1)-b 1991).

Implementation of Mol Dam construction (any changes/modification of
project scale).

‘Implementation of Causeway and Dremonstration Farm construction(same
‘as above).

Any change and/or modification in specification and standard of the
design(eg: grade down of the level of cuvil work/construction)}.
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(3) AV « 3 »ARFHEEHILNE

;FOLLOW—UP SURVEY ON JICA ASSISTED DEVELOPMENT STUDIES IN SRI LANKA, FY 1982.
Oﬁjectives:

. Objectives of the survey are to obtain the information on present status
of the JICA assisted development studies(Master Plan study and Feasibility
Study) in agriculture sector, to analize obstacles for the implementation of
the project{if there are changes in project scale compared to F/S)and to
utilize the findings for the improvement of the further technical cooperation
petween our two countries. '

Period of the Survey:

1st March. to 13 march 1993{13 days)

Object of the Survey:
Development Studies to be surveyed are as follows;

[nginimitiya Reservoir Project

Moragahakanda Agricultural Development PrOJect(IQTS/TQ and 1988/89)
Mahaweli Ganga Agricultural Development: Syatem €
Rehabilitation of Tank Irrigation Project
Integrated'Rural-Development'Project for Gampaha District

Sand Drift in the Southeastern Coast

o TN o Y~ F N N T
e e e

Method of the Survey:

1. Preliminary survey
- Selection of the Studies to be surveyed
- Collection and analysis of the information related to the Studies
- Analy31s of previous questionnaries of 1991
~ Preparation of questionnarié for FY 1892

z. Survey in Sri Lanka
- Interview with the executing agency of DFOJeCt
- Field visit to the project site
- Collection of the information

Contents of'the Survey:
Details of guestions to be interviewed are presented in QUESTTONNARIE ON JICA

ASSISTED DEVELOPMENT STUDIED,FY 1892.
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QUESTIONNARILE ON JICA ASSISTED DEVELOPMENT STUDIES,FY 1992.

I. General Questions

Any progress or chdnges/modlilcatxonb of the project since questlonnarle

survey was conducled in 1991.

M/P

- Efforts which was'madé for the execution of the project and/or any
progress of the project(eg: F/S or D/D is executed).

- Details of the prqgress(eg:_thé name of F/S and project'écale);
- Any additional study conducted for execution of the ﬁréject.

- Others, 1f any.

F/S

- Execution of D/D{period of the D/D, financial arrangement, consultant's
country) . . . .

- Present status of financial arrangement{details of finmancial
arrangement such as QDA loan/grant aid, source and supplier, foreign
and/or lecal currency). '

- Any changes and/or modiTications in project scale compared to F/S.

- Details of changes and/or modifications and reasons.

- Others, if any.

1-2.Conments on JICA's Cooperation

L]

Comments on Development Study.
- Period of the study(eg:time schedule, duration of the study).

- Method of the study(cg:study items, experties éssinghation,'equipmehts
for the study). : .

- Technology transfer to counterpart personnels.

-~ Others, if any.
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2.

Questions for individual preject

k-

Inginimitiya Reservoir Project

‘Any modification/change in construction works{quantity of construction),

speqification/standard of the design{grade down of the level of
construction). If yes, reasons why modification/change was made.

Details of present status of the completed project. eg; utitization of

project facilities, benefit/influence of the project and others, if any.

Details of project management. eg; assighment of operation and

maintenance (0&M) personnels, running cest of the project and others, if
any. .

Factors/items which played an important role for the execution of the
project. eg; adjustability to the National Development Plan, priority

in development policy, socio-economic effect, formation of the project,

maturity in the execution and others if any.

Performance of the studies ass;sted by JICA. eg; kind of technical
transfex.tec;ved durlng the study period, name/present post of counter-
part personnels, specific technical skill transferred,No. of counterpart
personnels trained in Japan.

Benefit r901ved from technical transfer performed by JICA team during
study peried and evaluatlon on the quality of the technlcal transfer.

Further cooperation hy Japan eg; comments and/or suggestions for further
improvement of. future studies to be assisted by JICA, further tochnlcal
cooperation required regardlng the study.

Moragahakanda Agricultural Development Project

Reasons why the progect(of 1978/79) has been suspended. eg; financial
arrangement ‘change in priority of the project,adujustability to the
National Developmeni Plan, natural/socio- economic/environmental circumus-

r'tances and others,. if any. {regarding 1. -(1} b, from 2(F/S) -FY 1%85)

-Detall of- technlcal transfer performed durlng the study perlod of 1978 to

1979, eg; Name/plesent post of counterpart personnels trained in Japan
and specific technical skiil transferred. {regarding 1.-(3)~c. Form(F/S)-

EY 1991)

Reasons why fMoragahaPanda Agrlcultural Development Project) was revived
9 years after completion of F/S study(1879). Any changes in background

or/and poelitical, 50c10 economic circumstances and others, if any.
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3)

Details in' the progress of financial arrdngement(regardlng 1-~b of Form-1
of Questionnaire on the outline of individual F/S1991)

Details of the financial arrangemcnt’ made aﬂd/or to be made. eg; -amount
of loan proposed, content/specification of construction warks of the
project to be financed, specific doner agen01es(0ECF/ADB/WB) and others

if any.

Detail explanation of [project is integreted in the National Planj
(regarding 2.-(1)-a. Form 1| (M/P) FY'1991)

Detail explanation of fRLVLew of feasibility study undertaken by our
agency} (regarding 3. Form 1 (M/P) FY 1991)

Mahaweli Ganga Agricultural Development: System C

- Any modification/changes in construction works(quantity of cuﬂstructien).

specification/standard of the design{grade down of the level of
construction). If yes, reasons why modification/change was made.

Details in the progress of project implementation and construction works
and further implementation plan of remaining (0% of the construction.
{regarding 2.-{2) lemarks under construction $0% completed Form 2 (E/S)
FY 19491}. S

Details of financial arrangement made by O0ECF, IDA and Kwait Fund. egf‘
amount of financial assistance and specific consiruction works financed
by these donor agencies. (regarding 1.-(2)-01 Form 2 F/S FY 1991)

Details of present status of the cbmpleted project. eg; utilization of
project facilities, benefit/influence of the project and others if any.

Details of the project management. eg; assignment of operation and
maintenance (0&M) personnels, running cost of the project and others,
if any. ‘ .

Factors/items which played an important role for the execution of the
project. eg; adjustability to the National Development Plan, priority
in the dedevelopemt policy, sSocio-economic: effect, formation of the
project, maturity in the executjon and others if any. e

Contribution of the F/S report prepared by JICA when the f1nanc1al
arrangement was made, : :

Detail explanation of lthe project is integrated.in thé'Nationél Plan}
(regarding 2.-(1)-a. Form 2 (F/S) FY 1991)

Details of technical transfer received during the study period and
evaluation on the quality of technical transfer performed.
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- Detail oxplanation Taftez completion of construction, technical
cooperation for agricultural extension and 0¢M for facilities under JICA
grant requierd]. (regarding 3. Form 2 (F/S) FY 1991)

Rehabilitation of Tank Ircigation Project

- Bétails of present status of fdrinking Wafer Supply and Road Improvement
Project). eg; utilization of project facilities, benefit/influence of the
preject and others, if any.

- Detéiig of project managgment..eg; assignment of 0&M personnels, runing
. cost of the project and others, if any.

- Any modlficatlon/change in constructlon works {quantity of COHSthCtluq)
‘sp801f1cat10n/standard of the design(grade down of the level of
construct1on) If yes, reasons why modification/change was ‘made.

- Details of present status of [Minipe and Nagadecpa Rural Development
Project Phase- I and Il ]. eg; utilization of project facilities,
benefit/influence of the project and others, if any-

- Details of projeét menagement. eg; assignment of 0&M personnels, runing
cost of the project and others, if any.

- Any modificatidd/change in construction works (quantity of construction),
specification/stahdard of the designi{grade down of the level of
construction). If yes, reasons why modification/change was made.

- Prugiess of constructlon of fMlnlpe and Nagadeepa Irrigation F30111ty
Rehabilitation Project]. :

-~ Details of financial arrégeméht(loan aid of OECF). eg; Loan agreement and
the amount of loan provided for the project mentioned above.

- Any'modification/change in construction works(quantity of construction},
specification/standard of the design(grade down of the level of
construction). If yes, reasons why modification/change was made.

- Performance of the studies assisted by JICA. eg; kind of technical
transfer. you recieved during the sftudy period, name/present post of
counterpart personnels, specific technical skill transfered and No. of
counterpart personnels trained in Japan.

- Beneflt recelved from technlcal transfer performed by JICA team during
study per1od and evaluatlon on the quality of the technical transfer.

-~ Further cooperation by Japan. eg; comments and/or sﬁggestions for further
improvement of future studies to be assisted by JICA, further techaical
cooperation required regarding the study.
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L]

Integrated Rural Developemnt Project for Gampaha District

- Reasons why the hfghest priority was given to the [(Development of

Agricultural Production} project.’

Present status of the completed project. ‘eg; utilization of project -
facilities, benefit/influence of the project and others, if any. '

- Details of project management. eg: assignment of 0%M personnels, running
cost of the project and others, if any. o '

- Any modificatioh/change'in construction works (quantity of cOnstrﬁétion),
specification/standard of the design{grade down of the level of
construction). IT yes, reasons why modificatien/change was made.

- Detail explanation of TRequest has been made Tor further assistance
under technical cooperation for 'Japanese experts, counterpart training

and equipment). (regarding 3. Form 1 (M/P} FY 1991}

Sand Drift in the Southeastern Coast
- Implementation plan of the project after financial arrangement is made.

- Detail explanation of fPriority of the project was ranked high and is
still ranked high] (regarding 2.-(1)-b.and {2)-b. Form 1 (M/P} FY 1891)

- Details of benefit obtained from technical transfer performed by Japanese

team during the study period and utilization ijtransferred_technology

by counterpart personnels.
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