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RV-T EPZsOREIMAR (1989, 8 3RE)

BEPZ|MEPZ BCEPZ|CEPZ AT

# % 29 24 11 9 3
HRHEg 2 5 1 13 21
RpyHefhrh 3 7 E 16 26

&t 34 36 12 38 120

EAEOGERMMEEE A 2 &, 1984EN S’ S6HICINT TO B E P Z 33K L 198640 5
"BBAEICMNI TMEPZECEP ZHRAMRL CnB T &b 3,

BE P Z W@ L. 4355342k F CHGB Lizo MEP Z & CE P Z BTE0OK
W, AR S ST HOBINER L THW 5,
ERAROHBEATH. BEP ZOI9MAENS 86EICNT COBREMEPZ.BCEP
ZOBESHBHTH 5,

#£IV—8 Major Industrial Estates in the Philippines :
Number of Operating Manufacturing Firms, 1982-88

IE : Region 1982 1984 1986 1988
BEPZ il 43 42 32 34
MEPZ VI 5 6 7 16
BCEP%# I 5 11 10 12
CEPZ - v 0 0 1 ]
PIE-MO * 1t 10 7 19
“Total 64 69 a7 a0

¥ As of year end.
% Now made part of the Cordillera Autonomous Region (CAR).
Sources : NEDA, EPZA, PIA
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#IV—9 Major Industrial Estates in the Philippines :
Manufacturing Employment, 1982- 88 (as of year end)

1982 1984 1986 1988 .

No. Yshare | No. = | ¥share No. | %share| No. | %¥share

g i REM# i nREM# TnREM i nREMg-
BEPZ 18659 | 8.02 | 22866 | 9.8% | 15814 | 7.4% | 15228.] na

MEPZ | 1778 L1 3785 | 2.5 3474 | 1.8 5389 | ‘na
BCEPZ 175 | 1.5 9551 | 3.4 3494 | 4.6 | 4339 m

CEPZ "0 = 0 - 821 .0.02 322 na -
PIE-MO 1720 | 2.3 | 1425] 1.9 1496 | 1.8 | 2032 na
Total 93332 30627 | 24360 | 21310 na

% Regional employment in manufacturing. REﬂ fo: 1988 is still nof available.
Sources : NEDA, EPZA, PIA.

National Statistics Office (NSO). Labor Torce : Integrated Survey of
Households, - 1982-86.
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A ) B o .43 6 . 14 5 98
A & 8 5 (1) 2 (D 2 (@) 17 (5)
& s 15y 1) 2 4 (6)
8 2] 1 (1) (5 1 (6)
[} £ (1) 1 {1 _ (1) 1 ()
4 ¥ F (5) ' : : (5)
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7T A NS v K (B : (-
Ei 56 (16) 47 (12) 19 (5) 8 ) 130 (37)
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78 - o -2 1 -3
K % Y 2 1 .3
& B - B 8 7 3 1 19
o M OH 2 2 4
w H o« % H 1t 5 5 1 22
s - H R i 1 - 5
EwF - 8 . 1
ik ‘ L 2 6 4 1 13
AR - AR 28 21 6 4 59
g 60 48 19 8 135
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Rizal Cainta : 18 Cavite Carmona 7
Antipolo 15 Dagmarifias 3
Taytay 13 Tmus 2
Angono 6 Trece Martires |
Pililla 2 Kas Pinas i
Rodriguez 4 Parafiaque 1
Montalban 1 Rosario 1
Morong - i Cavite City 1
San Mateo | :
Binangomatl 1

Laguna Caiamha 15 Batangas Sto. Tomas 3
Canlubang 7 ' Bauan : 3
Cabuyao. T Mataas Na Kahot i
San Pedro 4 Ibaan 1
San Pablo City 3
-Binan 3
Sta. Rosa 2
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Sta,” Cruz 1
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()J 1 CAME

Year

1989

1590

Month

Oct

Nay

Pec | Jan

Feb

“Mar

Apr

M&¥

jdn

Jul

Aug

Sep

Project Month

2

8

11

12

Preparatory Work in Japan
(Steph)

Work in the Philippines
(Step2)

Work in Japan
(Step3)

Submission of Praft Final Report

Presentation of Draft Final
feport {Stepd)

Submission of Final Report

10

CIOECF-SAPROF#E

Year

1989

1950

Month

Oct

Nov

Deci Jan

Feb

Mar

Apr

Yay

Jun

Jul

Aug

Sep

Project Month

10

1t

12

Confirmation of [/P of SAPROF
(Stepl)

Selection of Consultant by OECF
(Step?)

Inception Report
Field Survey

(Step3)
Draft Report

Discussion (Stepd)

Final Report
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D

2)

3)

4)

6)

b,

8)

9)

1)

2)

3

4)

5)

6)

. CAVITE EPZ BdiE

INVESTMENT DATA ON CEPZ (As of August 1989)

~BPZA |

SCHEDULE OF POWER AND WATER REQUIREMENTS

~EPZA

COMPANIES LOCATI1ON MAP

~BEPZA CAVITE

PROJECT CALENDAR TENTATIVE ROAD PLAN AND BUDGET

~RP7A

ZONING PLAN OF CAVITE EXPORT PROCESSING ZONE

~EPZA

THREE YEAR [NFRASTRUCTURE DEVELOPMENT PLAN FOR CEPZ
~EPZA ,
Study on the Cavitc Experi Processing Zone Development Project
~DT1/EPZA

Phase1. Phasell. Lot Allocation Map

PEEEBA A F~7 1) EVEInTXF

. BAGUIO CITY, MACTAN BATAAN ffi&

BCEPZ REGISTERED ENTERPRISES

~EBPZA BAGUIO CITY

BAGUIO CITY BXPORT PROCESSING ZONE OPERATING COSTS
~EPZA BAGUEO CITY

THE BAGUIO CITY BXPORT PROCESSING ZONE

~EPZA BAGUIO CITY

MACTAN DXPORT PROCESSING ZONE

(ENTER PRISES LIST)

~EPZA MACTAN

COMPANIES LOCATION MAP

~EP7A MACTAN

RATIONALE FOR SITE SELECTION PROFILE OBJECTIVES FIVE-YEAR DEVELOPMENT PLAN
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7)

1
2)
3
4)
5)

6)

7)
8)

9)

EXISTING ENTERPRISES IN EPZA As-of 31 Aug. 1989,

E P 7 LIA 0 T2 BI5eE:E

(74VEY TYILEAM GIRHEED)

~ SRR = 5 YE

~ERTTM T = 5

AYALA ALABANG VILLAGE ASSOCIATION Annual Report 1988

7Y IS 7 I TR EERAER )

~AYARA ALABANG LILLAGE ASSOCIATION

SCIBNGE PARK OF THE PIILIPPINES
~DT1/B012

THE DASMARINAS TECHNOPOLE PROJECT June 22, 1989

~BCFA

BAEED
~HEE~ = I FE

BRIEF PROFILE ON PilILIPPINES INDUSTRIAL ESTATES

~DTI/B0I
INDUSTRIAL ESTATE
~DTI/BOI

PROFILE OF PROPOSED/PIPELINE PROJECTS/MASTER PLAN STUDY FOR THE INTEGRATED REGIO-

(740 €A b o - == SEMICRT 2 TEABOM  (BIREAEONE, %%

NAL DEVELOPMENT IN THE CALABAR AREA

~DTI/BOI
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l FlFER ‘

M EMORANDUM

To : Usec Tomas 1. Alcantara
From : Allan P. E, Tolentino
" Date : 23 August 1989

Subject Comments on Lhe JICA Tmplementing Arrangementis

e e gionf e it frstef e e rtr iR iy i en S S vt nar sl e el g Jnn et S g oSl sl o g

Overall, the proposed Implementing Arrangement (IA) seems to
have .omitted the essential points raised in the investment
promotion project proposal submitted to NEDA which was
subsequently endorsed to and accepted by the Japanese government.
The - points referred to are international export - industries
targetted for relcocation to the country and :prombtion of
support/linkage industries. The 'pfoposed IA should be revised,
particularly the items in the Scope of the Study, té reflect
explicitly the points raised in the CEPZ Investment Promotion
Program project proposal.

Counter-proposals per item in the draft IA are as follows !

I11. Scope of the Study

1-2, Contribution of the industrial sectors to the economic
development - This should include supporting or linkage
industries.

1-3. Present situatioﬁ of industrial structure -~ Linkage or

support industries must be noted.
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1“5!

Trend of industrial location in Manila and its
surrounding areas =~ This must Iinclude international
industries for relocation to the Philippihes,

particularly in EPZ’s or IE’s.

3. Study on the foreign and local investors’ deﬁand -

Linkages with- domestic industries or economy must be

included.

3"'4 »

V. Reports

Criteria for selection of investors - These should

include linkage industries as a priority.

Strategies and incentives for promoting foreign and
local investmgnts - Ke don't nged another strategy but
a Workéble program to atitract fbreign_ihvestments and
generate joint-venture .partnerships between Filipino

and foreign investors locating at CEPZ.

2. Draft Final Report and its summary within seven {1}

months after commencement of Step 3: 15 copies -~ Submit

draft final report one (1) month after the end of Step 3.
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VI. Undertaking of GOP

2-6, Appropriate number of vehicles with drivers and fuel -
These should be covered by JICA’s U.S8. ¢ 600,000

budget.
VII. Undertaking of GOJ
2., To pursue téchnology transfer to the Philippine
couhterpart personnel in the course of the study -

Elaboration on how this will be done.

Add #3. Provide honararia to local counterpart support team.

For your information. /[CZL : ////////

Tolentino
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IMPLEMENT ING ARRANGEMENT
oN
THE TECHNICAL CDDPEéQTIUN
BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
| AND :
DEPARTMENT Of TRADE AND INDUSTRY
FOR |
THE STUDY ON THE CAVITE EXPORT PROCESSING ZONE ﬁEVELGPMENT_
AND INVESTMENT PROMOTION PRGGRgh IN THE REPUBLIC OF THE

PHILIPPINES

AGREED UPON BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY .
AND

DEPARTMENT OF THADE AND INDUSTRY

Manila, Philippines

August 29, 1989

0 pa= 5 ri

ﬁR. TOMAS 1. ALCANTARA MR. HIROE TAKAHARA
Undersecretary Leader of the Preparatory
Department of Trade and Industry/ Study Team,

Board of Investments Jépan International

Cooperation Agency
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I. INTRODUCTION

In responsé to the request of the Government of the Republic
of the Philippines(hereinafter referred to as"GOP"), the
Government of Japan (hereinafter referred to as "GOJ"} had
decided to conauot the study on the Cavite Export Processling Zone -
Development and Investment Promoﬁion Program in GOP (hereinafter
referred to as "the Study") and to exchange the Notes Verbales

with GOP concerhing the implementation of the Study.

Japan International Cooperation Agency (hereinafter referréd
to as “JICA" ), the official agency responsible for the
implementation of the technical cooperation program of GOJ, will
undertake the Study, in accordancs with the relevant laws and

regitlations in foree in Japan.

| On the part of GOP, Department of Trade and Industry
(hereinafter referred to as "DTI"), shall act as the counterpart
agency to the Japaneses study team (hereinafter referred %o as
“"The Team”) ahd also as the coordinating body 1in relation with
other governmental and non-governmental organizations concerned

for the smooth implémentation of the Study.
The _present doogmeht congtitutes the implementing

arrangement between JICA and the DTI under the above-mentioned

Notes Verbales exchanged between the two Governments. -
' ({; %)
7,
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1I. OBJECTIVES OF THE STUDY

The objectives of the Study are to define and prioritize thé
develdpment objéctives of CEPZ,'to'identify targeﬁ industries, to
analyze the existing and potenﬁial demand for EPZ location in
" Qavite among.potential Japaness 1investors, Philippine compaﬁies
and Philipéine/foreign' Joint .ventures, and %o propose the
promotion étrategies/incentives ~and to design an appropriate

operation and management plan.
III. SCOPE OF THE STUDY

In order to achisve the abové objectives, the Study shall

cover the following items:
1. To study the background and relevant conditions.

1-1 National policy on the iﬁdustrial development in
the government of the Philippines

1-2 Contribution of the industrial sectors, including
support / linkage industries, +to the economic

development

1-3 Present situation of the industrial structure

F

including linkage / support industries
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1-4 Camparaﬁive_ advanhages of the Philippines
. concerning the industrialization compared Lo

competitiﬁe countries in Asia

1-5 Trend of iundustrial location 1in HManila and its

surrounding areas

2. Study on . the development plans for the Cavite Export

Processing Zone

2-1 Present situation of the existing export processing
zones
2-2 Objective of the development of the Cavite EPZ

2-3 The existing plans for ithe Cavite EPZ
3. Study on the foreign and local investors demand

3;1 Target  industries including Fforeign industries
deslring to relocate in the FPhilippines

3-2 BExisting and potential demand for the Cavite EPZ.
3-3 Investors’ regquirements/conditions for selecting
Cavite as an BPZ site

3-4 Criteria for selection of investors Iincluding

linkage 1Industries /I;j
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4. Study on the Investment promotion strategies:

4-1 Institutional set up for the promotional activities
4-2 Sirategies and incentives . for promoting the foreign
and local investments. Strategies inelude a:suggested
action program, _but noting . problems involvéd, in
attracting foreign' investments and génerating "local

- investments, to link with foreign investors locatihg at
CEPZ.

5. Study on the operation and management plan of the Cavite EPZ

5-1 Roles and functions of the Government Agencies and

State Enterprises, such as EPZIA

5-2 Provision of substantial services
1. Simplification of custom clearance, import/
export licence and other_servi¢Es
2. Provision and maintenance of basic facilities
such as telecommunications and ﬁthers
3. Training consulting services for the investors
4. Simplification of location procedures and other
formal procedures

3=3 Provision of other related services and facilities
1. Standard factories, warehouses and storage/
packing facilities
2. Training center for the employees in the Cavite

ERPZ
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3. Export inspection facilities

4, Others
IV. STEPS AND SCHEDULES OF THE STUDY

i. Steps

Step 1: Preparatory work in Japan

Step-Q: WOrk'in.the_Philippines

Step 3: Work in Japan

Step 4: Presentation and discussion on the Draft Final

Report

Z2.8chedule

As shown in Apnex

V . REPORTS

JICA will prepare and submit the following reports in

English to the GOP.

1. Interim Report at the end of the Step 2 : 10 coples

2. Draft Final Report and its summary within seven (7)
months after commencément of the Step I : 15 copies.

3. Final Report and 1its summary within two(2) months after

the receipt of comments on the Draft Final Report by DTI

30 copies /F:“
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VI . UNDERTARING OF GOP

In accordance with the Notes Verbales exchahged between GOJ
‘and GOP, GOP shall accord: pfi?ileges, immunities and other
bensfits to the Teém and, throﬁgh the aufhorities congerned,'take
necessary measures to facilitate the smooth conduct of.the Sfudy.
1. .GOP shall.'be regsponsgible for dealing Wiﬁh_ the claims
which may be brought by the third parties against the
members of the Team and shall hold them harmless in respect
of claims or liabilities érising' in the course of or
otherwise connected with the discharge of their duties in
the implementation of the 5tudy, except when such claims of
liabilities arise from the gross negligence or willful

misconduct of the aboVeFmentioned members.

2. THE DTI shall, at its own expense, provide the Team with
the following, 1f necessary, in cooperation with other

agencies concerned:

2-1 Available data, information and materlals
(including photographs and maps) related to the Study
2-2 Counterpart personnel

2-3 Administrative and technical sﬁpport sfaff

2-4 Suitable office space at Manila with adequate floor
space and hecessary office equipment

2-5 Credentials or identification cards to the members

of the Team
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2-6 Appropriate pumber of vehicles with drivers and

fuel
3. The IDTI shall make the necessary arrangements with the
governmentai and non-governmental organizations concerned for thé

following:

3—-1 To secure the safety of the Team.

3-2 To permit the hembers of the Team to enter, leave
and sojourn. in the Philippines for the duration of
their assignment therein; and to éxempt them from
Alien Registration requirements and coﬁsular fees;

3-3 To exempt the members of the Team from taxes,
duties and ahy other charge on equipment, machinery and
other méterials brought into and out of the
Philippines, for the conduct of the Study.

I-4 To exempt the members of the Team from income tax
and chérgeg of any kind imposed on or in connection
with any emolument or allowance paid to the members of
the Team for their services 1in connection with the
implementation of the Study.

3I-5 To arrange tustoms clearance, handling and storage
at the port/airport and inland transportation of
equipment, machines, instruments, tools and ofher
articles to be brought into the Philippines, in
connection with the implementation of the Study.

3-46. To provide necessary facilities to the Team for

remitfance as well as utilization of the funds

*
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introduced  into "the. Philippineg frqm 'Jépan_ in
connection with the implementation of the Stgdy.

3-7 To secure .permission for entry into. pri?ate
properties or restricted areas for the conduct of thé
Study

3-8 To secure pérmission to take all data and documents
(including photographs and maps) related to the Study
£0 Jdapan by the Team.

3-9 To arrange/coordinate meetings with authorities/
agencies concerned.

3-18 To provide medical services as needed. Its

expenses will be chargeable on the members of the Team.
VII. UNDERTAKING Of GOJ

In accordance with Notes Verbaleé exchanged between 60J and
GOP, G6G0OJ, through JICA, shall take necessary measures for the
implementation of the Study.
1. To dispatch, at its own expense, a study teaﬁ to the
Philippines.
2. To pursue technology transfer to the Philippine counterpart

personnel in the course of the Study.

(S
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VITI. CONSULTATION

JICA and DT1 shall consult with sach other in respect of.any

matier that may arise from or in connection with the Study.
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BIREH 3

MINUTES OF MEETING

FOR

THE STUDY

| ON
CAVITE EXPORT PRGCESSiNG Z0ONE DEVELGPMENf
AND INVESTMENT PRDMDTIDN PROGRAM IN THE

REPUBLIC OF THE PHILIPPINES

AGREED UPON BETWEEN
JAPAN INTERNATIONAL COOPERATION AGENCY
AND
DEPQRTﬁENT OF TRADE AND INDUSTRY

MANILA, PHILIPPINES
AUGUST 29, 1989

Mr. Tomas 1. Alcantara Mr. Hiroe Takahara
. Undersecretary L eader of the Preparatory
Department of Trade and Study Team,
Industry/ Japan Interpational
Board of Investments Cooperation Agency (JICAH)}



The Preliminary Study Team made a Viéit to the Philippines
from August 22nd to Sepfember 8th 1@89 to discuss with .thé
relevant Philippine authorities concerned about the Study on the
Cavite Export Processing .Zone .Development and Investiment

Promotion Program.

Méetings were held at the éffice Qf_the Bcara of InQeétments
from August 23 to 29, between Philippine officiéls chaired by Mr.
Tomas I. Alcantara on thé Philippine side; and the Preliminary
Stﬁdy Team headed by Mr. Hiroe Takahara on the Japanese side
(attendance as in the list of the Philippine and Japanese

delegation).

This Minutes of Meeting records the results of discussions

as follows :
1. Undertaking of the BGovernment of the Philippines
The Philippine side requested that with regard to the number

of wvehicles, drivers and fuel to be used, all of these will be

shouldered jointly by the DTI and JICA. The Japanese side agreed

%

to the request,
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2. Undertaking of the Government of Japan

On the item that the .Study Team will impart or pursue
technblogy transfer to the Philippine counterpart personnel in
£he course of the Study, the Philippine side requested that this
5houid refer to the enbancement of the DTI/EPZA capability to
undertaké independently a similar Study ; and that methodolpgy,
analysis, concept framework, techniques of execution,
Drganizafion, -and report format will have to be some of the
essential skills for absorbtion. The Japanese side agreed to .the
importance of technolaogy transfer particularly with reference tao
the Philippine suggestion and expressed to do the utmost in the

course of the Study.
J. On the Tentative Schedule of the Study

The Phi}ippine side requested that the Japanese Study Team
be dispatched immediately preferably beginning October 1989 to
shortenr the timetable. The Japanese side Said.that it wili make
an effort to dispatch fhe Study Team as soon as possible provided

that they do not encounter any procedural difficulties.
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LIST OF ATTENDANCE
1. Japanese Side

Mr. Hirove Takahara, Leader
Director :
- Technical Cooperatlon Div., :

International Trade Policy Bureau,

Ministry of International Trade and Industry (MITI)

Mr. Masard Todoroki, Sub Leader

Deputy Director

Indugtry Div.,

Mining & Industrial Planning and Survey Dept.,
-Japan International Cooperation Agency (JICAH)

Mr. Syunsuke Noguchi, Member
Official _
Development Cooperation Div.,
Economic Cooperation Bureau,
Ministry of Foreign Affairs (MOFA)

Mr. Takakazu Kltatanl, Member

Dfficial

Technical Cooperation Div.,

International Trade Policy Bureau,

Ministry of International Trade and Industry {(MITI)

Mr. Tokutaro Tsuchikane, Member

Deputy Director,

Sales Promotion Div.,

General Coordination Dept.

Japan Regional Development Corporation (JRDC)

Mr. Isaoc Takenokuma, Member

Peputy Director

Research Div.,

Planning & Research Dept.,

-Japan Regional Development Corporation (JRDC)

Mr. Kiyoshi Ikeda, Member

Deputy Director '

Z2nd Technical Apprasal Div.,

Technical Apprasal Dept.,

The Overseas Economic Cooperation Fund (OECF)

Mr. Hidenori Kumagat, Coordlnator

Official

Development Planning Div.,

Mining & Industrial Planning and Survey Dept.,
Japan International Cooperation Agency (JICA)

A
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2. Philippine Side

Mr. Tomas I. Alcantara
Undersecretary :

Department of Trade and Industry/
Board of Investments

Atty, Eugenio Vigo
Deputy—~Administrator
Export Processing Zone Authority

Ralph Mifoza
Export Processing Zone Authority

Allan P.E. Tolentino _
Foreign Assisted Project-Consultant
Board of Investments

Edsel 5. Adaza
Foreign Assisted Project-Assistant Consultant

Board of Investments

Nelson Cabangon
Board of Investments
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