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Annex II

SECOND MEETING OF THE JOINT COMMITTEE FOR THE
MULTI~STORIED FOREST MANAGEMENT PROJECT IN MALAYSIA,

ATTENDANCE LIST

Committee Members

1.

Dato’ Ismail bin Awang,
Director General of Forestry,
Peninsular Malaysia.

Mr. Susumu Sakamoto,
Team Leader, o

JICA Experts, Ipoh,
Perak Darul Ridzuan.

Ma. Aimi Lee BAbdullah,
Ministry of Primary Industries,
Kuala Lumpur.

Mr. Allas bin Simin,
Economic Planning Unit,
Prime Minister Department,
Kuala Lumpux,

Mr. Thai See Kiam, _
State Forestry Offics,
Ipoh, Perak Darul Ridzuan.-

Dr. Wan Razali bin Wan_Hohd.,
Forest Resgearch Institute Halaysia,
Kepong, Selangor Darul Ehsan.

HMr. Yoshio Abe,
Coordinator, JICA expert,
Ipoh, Perak Darul Ridzuan.

Mr. Toshiyuki Arita,
JICA Malaygia Office,
Kuala Lumpur.

Mr. Kasim bin Osman,

Forest Plantation Unit,

Forestry Department Headquarterg,
Kuala Lumpur.
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10.

11,

12.

13,

14.

15.

16,

17.

18.

19.

Hr., Chin Yue Mun,

Director of Silviculture,
Forestry Department Headquarters,
Kuala Lumpur.

‘Mr., Azahar bin Muda,

Director of Forest Management,
Forestry Department Headquarters,
Kuala Lumpux.

My, Mha&éki Yamada,
JICA Project Office,
Ipoh, Perak Darul Ridzuan.

Mr. Masayukl Iwasa,
JICA Projeéct Office,

‘Ipoh, Perak Darul Ridzuan.

Mr._Toshimasa'Hirasawa,
JIchA Project Office, _
Ipoh, Perak Darul Ridzuan.

Mr. Abdul Hadi bin Haji Husin,
State Forestry Office,
Ipoh, Perak. Darul Ridzuan.

Mr. Shahran bin Suri,
pDistrict Forestry Office,
Tapah, Perak Darul Ridzuan.

Mr., Wan Yusuf bin Wan Karim,
District Forestry Office,
Batu Gajah, Perak Darul Ridzuan.

Mr. Roslan bin Ariffin,

' State Forestry Office,

Ipch, Perak Darul Ridzuan.

Mr. Mangsor bin Mohd. Yusuf,
District Forestry Offlce,
Tapah, Perak Darul Ridzuan.

Observers

1.

Hr. Hidenao Sawayama,

Embassy of Japan,
Kuala Lumpur.

¥r. Shiro Kinouchi,

Leader, Advisory Team,
JICA Office, Tokyo, Japan.



3. Mr. Masami Sh&kunobe,
Member, Advisory Team,
JICA Office, Tokyo, Japan.

4. Mr. Yuichiro Roki,
Member, Advisory Team,
Foreatry Agency, Japan.

5. Mr. Takashi Sato,
Member, Advisory Team,
Ministry Forestry and Fisheries,
Tokyo, Japan.

6. Mr. Shobu Sakural,
Member, Advisory Team,
Forestry and Forest Products Research Institute,

Tsukuba, Japan.

7. Mr. Koh Haock Lye,
State Forestry COifice,
Ipoh, Perak Darul Ridzuan.

8. Mr. Ahmad Fekry bin Haji Abu Bakar,
District Forestry Office,
Taiping, Perak Darul Ridzuan.

9, Mr. Mohd. Hassan bin Harun,
State Forestry 0Office,
Ipoh, Perak Darul Ridzuan.

10.  Mr. Zakariah bin Abu Hussin,
District Forestry Office, _
Kuala Kangsar, Perak Darul Ridzuan.

11. Ms. Lee Yew Thin,
JICA Project Office,
Ipoh, Perak Darul Ridzuan.

Secretariate

1. Mr. Masran bin Md. Salleh,
Forestry Department Headquarters,
Kuala Lumpur.

2. Mr. Yong Teng Koon,

Forestry Department Headquarters,
Kuala Lumpux.
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10.

11.

1z2.

13.

14.

BUDGET FOR.THE MULTI-STORIED FOREST MANAGEMENT
PROJECT IN MALAYSIA FOR 1993 (MALAYSIAN
GUVERNMENT ' S CONTRIBUTION)

1tems MR
Emolument o 143,580
‘ Travélling & Subsistence allowanée 81,000
cOmﬁgﬁication & utilities 17,000
Rent%l_; 61,000
Spare partéAfor vehicles and machineries 17,200
Eetroiéﬁm éndlpétroleum products - 20,020
Tyreé %nd tubgs : ' | 4,800
Sawn g;mbgf_aha piywood for nursery 2,000
" ‘sand éna:tﬁé @ol) for nursery B 1,500
Fertilizef)_inéectiSidea and herbicides 2,800
office suppliéé and others . 5,700
Minor repair and maintenénce ' 21,200
‘Services and hoépitality_ : 12,500
" furchage of seéd_and seedlinga 10,000
| R vy




MINUTES OF THE SECOND_MEETING OF THE
JOINT COMMITTEE FOR THE MULTI-STORIED
FOREST MANAGEMENTLPROJECT IN MALLYSIA

18 January, 1993

Date @

Time ¢ 10.30 a.m

Venue : Meeting Room,
Project Site Offlce,
Bidor.

OPENING REMARKS BY CHAIRMAN

1.

Dato’ Ismall bin Awang, Chairman of the Joint Committee
welcomed all Committee Members as well as five members of
the Advisory Team for the project to the meeting. The Agenda
of the meeting as well as the list of Committee Members and
observers to the meeting appear as JNNEXES I & II,
raapectively.

In his opening remarka, he thanked the JICA experts as well
ag the counterpart staff of the State Forestry Department of
Perak for making it poasible for the Joint Committee to hold
the meeting in this new project site office meedlately
after jits official opening in the’morning

He elaborated on the. achievements of the project and
expressed his happlinees that the project ;Szprogresaing'well
to expectations since the first meeting of the Joint
committee on 24 April, 1992. He attributed this to the good
and efficlent cooperation between thé experts and the local
counterpart staff and the wlllingness of the Japanese
Government to fully flnance the progect in 1992

He informed that a total of. RM 400, 000 has bee1 allocated by
the Government of.Malaysia for the implementation: of the'
project  in 1993 and requested to place on recoxd ‘the
Committee Members’ thanks -and appreciation to the former
Chairman of the Joint Committee, Dato’ Mohamed Darus bin HJ.
Mahmud for his able leadership and contribution to the
project.

CONFIRMATION OF MIﬂUTES OF _THE_FIRST JéINT_COHMITTEE MEETING

5.

The Minutes of the Flrst Meeting of the Joint Committee was
confirmed with the following ammendments:-

(i) 3.2(c) : “Khaya aborehsiaf 'be ammended  to
"Khaya iborensis”

— 48—



(ii) Annex II : Committee member ' g name " Mr.
Sotoru Kohlyama" be ammended to
Mr. Satoru Kohiyama®,

MATTERS ARILSING

6.

9.

10.

1.

The meeting was informed that the local counterpart officer
for forest management has already been made available to the
project.

The meeting was _informed that observation of heart rot
problem of Acacia mangium wae made at the Chikus Forest
Regerve when the trees were felled. Observation was made on
173 trees and Lt was found that sgome 30 trees or 17,3%
guffered some forme of defects. Howsver, it could not be

‘ascertained as to whether the defects were due to heart rot.
"Hence, pamples had been sent to Japan Forestry Institute,

Kansai Branch for further analysis. Representative from the
Forest Research Institute, Malaysia (FRIM) has indicated
FRIM's willingness to help in this matter, should the need
arise. A report on the observation will be prepared by the

project staff. .

The meeting was informed that soil survey for the project
site has not been conducted. However, the satudy will be
carried out by Dr. Syuhei Alizawa, a short term soil
scientist who will be in Malaysia from 25 January to 27
February, 1993.

The meeting was informed that the State Fbrestfy Department

of Perak had written to all other State Forestry Departments
requesting the collection of seeds and wildings needed for
the project. The State Forestry Department of Kelantan has

‘responded - positively to the request while other atates have
“yet to respond.

The meeting deliberated at length regarding the urgent need

for repair of two bridges; one leading to Chikus Forest
Reserve and the other at Bukit Kinta Forest Reserve.

As the bridge leading to Chikus Forest Reserve that needed
repalr was not located in the project gite, JICA requested
gome form.of agreement from the land owner be cobtained prior
to the repair to avoid unnecessary complications later. The
meeting was informed that the State Forestry Department of
Perak will take the necessary actlions needed to gazette that
stretch of road leading to. the Chikus Forest Reserve as
Forest access road. Mean while the Land Office of Tapah has
already granted permlssion for the bridge to be repaired
while-éwaiting the gazettement of the road as forest access
road. The State Forestry Department of Perak was requested
to ‘submit a copy of the letter from the .Land Office to be
accompanied-by a traslation version to JICA.

;mdgg_



12,

13.

The meeting was imformed that repair of bridge at Bukit
Kinta Forest Reserve should not pose any problem as it is
located within the Forest Reserve.

The me&ting also daliberated as to whether it is more econo-
mical to bulld or repair the bridge. Malaysia proposed that
new bridges be built as the existing bridges are conatructed
of wood. JICA informed the meeting that as their original
intention was to repair the bridges and that the bridge '

leading to Chikus Forest Reserve is located outside the

project site, they need_time to reconsider the proposal of
constructing new bridges. The meeting agreed’ that both JICA
and Malaysia should contribute to the maintenance of the
birdges after they are being constructed/repaired. '

PRESENTATION OF PROGGRESS REPORT 1992

14.

is5.

Mr. Thai See Kiam presented the 1992 Progreea Report of the
project. ' He hlghlighted the varioua achievement of the
project Bince the first Joint Committes meeting held 4in
April, 1992. Among the achiewvements highlighted werg i1~

(i) Construction of forest roads and a permanenf'
bridge in Bukit Kinta slte kA

(Li) Construction of office building, nursery faci{li-
ties, foreat roads and firebreaks in_Chikus gite ;

(iii) Ground survey ‘and sétting up of sgilvicultural
experimental plots in Chikus 7 '

{iv) Collection of forest management data. and conducted
' a study on the economic viability of the project ;
and ’ ) o . . :

(v) Purchase of 11 vehicles and machineries and 2
units of meteorological sets needed for the
proiject. ' ) : :

Detalled progress report was distrlbuted as Document No.l

‘during the meeting.

- The meetlng was informed of some personnel changes in the
‘Malaysian counterparts, viz -~ : :

(L) . Dato’ Ismail bin Awang. - the Project Manager who
was  promoted to the Diréector General of Forestry,
Peninsular Malaysia effective 1-September, 1992 ;

{ii) - Mr. Azahar bin' Muda - whe was. trangferred to' the
" Forest .Management: Unit, " Foréstry Department Head-
guarters. He was replaced by Mr. Thal See Kiam in

May, 1992. R - P Ce



16.

17.

(iii) ¥Mr. Lim Kee Heng, the Department’s Forest -Engineer
was transferred to the Ministry of Public Works in
June, 1992. He'was replaced by Mr. Mohd. Hassan
bin Harun in August, 1992. :

{iv) Mr. Gan Boon Keong lz the new forest management
counterpart staff effective January, 1993 ; and

{v} Mr. Wan Yusoff bin H}. Wan Karim is the new
project coordinator for Bukit Kinta affective
January, 1993.

The meeting was informed that 88 hectars out of a total of
100 hectars of demonstration forest were planted in 1992,
The target was not achieved due to the shortage of seedlings
of high quality tree species. In view that more seedlings
would be anticipated in 1993 for the project as well as the
need of seedlings under the forest plantation project, the
Director of Silviculture waas requested to mqnitor and assesasa
the supply and demand 'situation of seadlings from the
various State Foréstry Departments, bke it through seed
¢gollection, wildlings collection or nursery. It was also
suggested that the need for high quality seedlings be made
.known to.' the private sectors who might be able to help
alleviate the problem.-

Mr.'Roslan bin Ariffin and Mr. Mangsor bin Mohd. Yusof gave
a briefing on the usefulness, practicality and appllcability
cf their 2 months attachment training in Japan from 28
September to 27 November, 1992. :

PRESENTATION-CF ANNUAL WORK PLAN 1993

18.

19,

The Annual Work Plan 1993 waé presented by the team of JICA
expertns. based on their relevant field of expertise.
" Detajled Annual Work Plan was circulated at the meeting as
Document 2.

The meeting was informed that JICA’S contribution to the
proiject for the fiscal year 1993/1994 amounted to RH
1,130,000.00. Detailed breakdown of the contribution are as
follows :- '

Activity’ RM
1) -Ex?enses for eilvicultural :
" work R : 7%1,000.00

ii) Nursery construction - 13,000;00

E 111). . Forest road malntenance- : 211,000.00

iv) Maintenance of machinery’ . : .40,000.00

v}  Purchase of machinsry 115,000.00

and equipment 0000 m—m——mee—e ——
: Total: 1,130,000.00



20.

21:

22,

23.

The meeting was informed that under silvicultural experi-
ment, a total of 218 hectares of demdnstratiqn foreat will
be established at Chikus dnd Bukit Kinta site in 1993, The
main speciés to be planted will be Agacia mangium and high
quality dipterocarp epecies. The meeting was also Informed
that some 118,200 ‘seedlings would - be required for the
demonstration forest. - Should the shortage of  sgeedlings
arise, the meeting was informed that the experimental
directional planting in the South-West direction may be
abandoned. : . :

Representative from the Forest Research Institute, Malaysia
engquired whether the planting of about 1,000 seaedlings per
hectare in the demonstration forest is too high a density
for the high quality tree species - He suggested that the
project considers planting the high quality tree specles at
final sgpacing plus 20%. for mortality. The meeting was
informed that only about’ 500 high quality tree species seed-
lings were planted per hectare. - The ather 500 seedlings
being fast growing tree spacies. : S

Representative from the Economic Planning Unit enquired why
the'project under the Forest HManagement Programme has. not
incorporated fire prevention method and pesat ‘and disease
control as they were areas of needs identified earlier. The
meeting was informed that a fire tower 'has alraady been
arected at the Chikus site while pest and disease control

‘have been included under the Experimental Plan..

‘The meeting waa informed_thht_é total of 3 counterpart staff

will be trained in Japan in 1993. Representative from the
Foresatry bepartment“ﬂeadquarterp; Peninsular Malaysia
enquired whether the training -could be extended to the
members of Joint Committee especially members from the
Economic Planning Uait, Prime Minister‘s. Department and the
Mlnxstry of Primary: Iindustries. This would enable them to
have a better understandlng of Multi-Storied Forest ‘Hanage-
ment ‘System in Japan -and theraby partxcxpate more effecti-
vely in the Joint Committee. The meeting was informed by
JICA that the trainlng is strictly restricted to counterpart

staff of the project.

BUDGET FOR 1993 1MALAYSIAN GOVERNMENT'S.CONTRIBUTION]

24.

25.

Mr. Azahar bin Muda, Directdr of Forest Management presented
the Malaysian Government’s contributions to ‘the budget for
1993. He informed the meeting that a total of RM 400,000.00
has been allocated for the project. Detajiled breakdown of
the budget by major items appea:s asg ANNEX IIX. :

The meet;ng ‘wag. also informed:  that .a  total of RM 1.35

million has been allocated for the project until 199%. The
State Forestry Department of Perak was requested to prepare

ﬁﬁg_



the budget for the project needed for 1994 and submit it to
the Forestry Department Headquarters, Peninsular Malaysia
for compilation as well as submission to the Treasury
soorest posasible,

OTHER MATTERS

26,

27.

28.

In view of the amount of work {doubled) anticipated in 1993,
JICA has requested at least three (3} full time staff be
allocated to the project i.e One (1) officer and two ({2}
forest rangers. These officers will be needed undéer the
gllviculture and nursery programme. The meeting was
informed that the Forestry Department, Peninsular Malaysia
ig currenktly taking action to f£ill all vacant posts ; to be
followed by a reorganisation of the department, hopefully by
the middle of the year. Prompt action will be taken to
offer full time counterpart staff once the manpower become

available.

Dato‘ Chairman refuested that the Minutes of the Joint
Committee Meeting be prepared promptly i.e seven (7) days
after the meeting. This is to ensure that sufficient time
are’ given to the member for matters that required their

attention and action.

The meeting waes Informed that the next Joint Committee
Meeting would be held in June, 1993.

CLOSING REMARKS

29.

The Chairman expressed his thanks and appreciation to all
members of the Joint Committee for their contribution to the

meeting.

The meeting was adjourned at 12.30 p.m. -
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