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BINDIES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE COASTAL FISHERIES
DEVELOPHENT PROJECT I ST.VINCENT AND THE GRENADINES

i "

in response to a request from the Governmént of St.Vincent and the
‘Grenadines, the Government of Japan decided to conduct a basic design study on
the Project for the coastal fisheries ﬁevelopment in St.VinCent and the *
Grenadines (hereinafter referred to as "the Project”) and entrusted the study
to the Japan International Cooperation Agency (JICA). o

JICA sent to St.Vincent and the Grenadines a study team, whxch is headed
by Mr.Kanji Kltazawa._hssxstant Director of Grant Aid Division,

Ministry of Foreign Affairs., and is scheduled to stay in the -country from 11
January to 12 February, 1993. | '

The study team held discussions with the officials congérned of the
Government of St. Vincent and the Grenadines, and conducted a field survey at
the study area. _ o

In the course of discussions and field survey, both parties have
conflrmed the main items described on the attached sheets The study team »ill

-

proceed to further works and prepare the bagsic design study report.

Kingstown, 28 January 1993

| T b7
: . Kanji Kitazawa B Hr. Randolph 8. Cato

Leader : Director of Planning,
Basic Design Study Teanm Hinistry of Finance and Planning

JICA _ Government of

St. Viacent and the Grenadines

&)
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AT?ACHHENT

GBJECTIVES

The objectives. of the PrOJect are 1) the establxshmeut of fisheries centers

in the Grenadines islands, and 2) the expansion of market1ng facxi;t:es of .

‘New angstown Fish Barket, in order to promote pational f:sheries

activities.

. PROJECT SITES

The Project sites are; -
‘1)Paget Farn on'Bequié(éhdwn in “Annex 17)
~ 2)Clifton on Union island(shown in "Annex 1”)
- 3)New Kingsﬁown'Fish‘HarkeL‘on St.anceht.

BXECUTING AGENCY | | | |
The Ministry of Agriculture, Industry and Labour through the Fisheries

Division is responsible for the administration and execution of the Project.

ITENS REQUESTED BY THE GOVERNHENT OF ST.VIHCEHT AND THE GRENADINES

After diséu&sions with the study team, the items shawn in "Annex II” were

~finally requested by the Government of'St.Vinpent'and the Grenadines.

However, the final coﬁponents'o[ the Project will be decided after further
studies. ' '

JAPAN' S GRANT AID SYSTEM

(I)The-Government of St.Yincent and the Grenadines'ﬁas uhderstood the

system of Japanese Grant Aid explalned by the team.

(2)The Government of $t.Vincent and the Grenadines w111 take necessary

measyres, described in "Annex III for savoth ;mplementation of the
Prosect, on condition Lhat Grant Aid Assistance by the Government of

Japan is extended to the PrOJect

SCHEDULE OF THE STUDY o
(l)The.Cénsﬁitéan will procéed to further studies in St.Vincent and the
Greﬁédihes uﬁtil.li February 1893, _
(Z)Based on the Minutes of Dsscussxons and technical examxnaL:On of the
Cstudy results JICA will c0mplete the {:nal report_and send it to the
Government of Si.Vincenl and the Grenadines by the end of Hay 1993.

4






ANNEX 11

° !

Items requested by the Govenment of St.Vincent and 'the Grenadines (in
. =-

order of priority)

A. Fisheries Centers in Bequia and Union lsland

1)Fish landing facilities(wharf, slipway, jetty and breaﬁwater)

2)Fish preservation and marketing facilities(ice plant,cold storage, and
vendor's stall)

3)Fisheries extension and supportive facili;ies(fisheries branch eoffice,
administrative room, fishermen's locker and work shop)

4)Utilities(electricity, wvater, sewage and fuel supply)

'5)Supportive equipment{work boat,delivery truck, radio etc.)

B. New Kingstown Fish Harkel
1)Fish preservation facilities(ice plant,cold storage)
2)Fish qualily assurance equipment

3)Fish processing equipment



ANNEY TII

Nnecessary measures to be taken by the Government of St.Vincent and the

Grenadines in case Japar's Grant Aid is executed, .

10,

To secure the site for the Project.
To clear, level and reclainm the site pr:or to commencement of the
construction, ;
To undertake incidental outdoor works such as gardening, fencing, gates
and extcrior lighting in and around the site. . '
To coastrucl Lhe sccess road to the sile prior to commencement of the
construction,
To provide fac:iltles for dlstr1but1on of electricity, water supply.
telephone drainage, sewage and other :ncxdental facilities to the Proaect
site. S
l)EIectricity distribution line to the sité.
2)Telephone trunk line to the main distribution panel of bullding,’
3)General furniture such as carpets, curtains, tables, chairs and
cthers. _ ‘ | - :
To bear commissions to the Japanese foréign exchange bank for the banking
services based upon the Banking Arrangement. '

To exempt taxes and to take necessary measures for custom clearance of the

materials and equipment brought for the Project at the port.of

disembarkation.
To accord Japancse Raliownals whose services may be required in comnection

with the supply of products and the services under the verified contract

such facilities as may be necessary for their work

To maintain and use properiy and effectlveiy the facilities constructed
and equipment purchased under the Grant. _

To bear al} the expenses other than those to be borne by the CGrant,
necessary. ler construction of Lthe facilitics as well as fur'thc.internﬂl

transportation and the installation of Lhe equipment.



MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY ON THE COASTAL FISHERIES
DEVELOPMENT PROJECT IN ST.- VINCENT AND THE GRENADINES
(CONSULTATION ON DRAFT REPORT)

. In January 1993, the Japan International Cooperation Agency
- (JICA) dispatched the basic design “study team on the Coastal
Fisheries Development Project t(hereinafter referred to as "the
Project®) to St. Vincent and the Grenadines, ‘and through
discussions, field surveys, technical examinations and analyses,
has prepared the draft report of the study in Japan.

_ In order to explain and to consult St. Vincent and the
Grenadines on- the components ©f the draft. repcrt, JICA sent to
St. Vincent and the Grenadines a study team, headed by -

My. Hitoshi Fujita, Chief Fisheries Officer, Office of the Overseas
Fisheries Cooperation, Fisheries Agency. The team is scheduled to
stay in theée country from 18 April to 23, 1993.

_ As a result of discusgions, both parties confirmed the main
items described on the attached sheets.

Kingstown, 21 April 1893,

%% b M&ﬂfm@.@

Mr. Hitoshi Fdﬁlta Mr., Carlton Samuel
Leader ' o Permanent Secretary
Basic Design Study Team, o Ministry of Agriculture,
Japan International = ' ' Industry and Labour

Cooperation Agency - © Government of Saint Vincent
: and the Grenadines.



ATTACAMENT

1. Components of draft report

The Governmént=of St.'Vincent and the Grenadines has agreed
and accepted in principle the components of the draft report
proposed by the basic design study team. :

2. Japan's Grant Aid Svstem

The Government of St. Vincent and the Grenadines has
understood Japan’s Grant Aid system, and reconfirmed the measures
to be taken by the St. Vincent side for the realization of the
project as agreed ‘upon in the Minutes of Discussions dated 26
January 1993. :

3. Further schedulé

 The team will make the final report in accordance with the
confirmed items, and send it to the Government of St. Vincent and
the Grenadines by the end of July-1993.' o

4, Recommendat ions for'undertakinqssby the Government of :
St. Vincent and the Grenadines in case Japan'’s Crant Alid is
executed . B

The Government of St. Vincent andfthe Grenadines agreed to
request the related authorities to take the following measures for
successfully accomplishing the objectives of the Project and for

maximizing the positive effects of the Project.
{1} Congtruction work

‘The Government of St. Vincent and the Grenadines shall start
reclamation work on the Bequia project site immediately after the -
signing of the Exchange of Notes between the Governments of
St. Vincent and the Grenadines and Japan. The said reclamation
work comply with the specifications prepared by the Japanese
consultant., '

(2) Management of the Fisheries Centers

1) Fisheries Division/Ministry of Agriculture, ‘Industry and
Labour shall appoint qualified fishery officers and extension
officers to assist in the cooperative development of the two
project sites. The = Fisheries Division/Ministry = of
Agriculture, Industry and Labour shall take necessary measures
in order that the fisheries cooperatives in Clifton and Paget
Farm could start smooth management and operation of the

~facilities upon completion of the construction.



2)

3)

(3)

1)

2)
3)

4)

(4)

NE

The Government of St. Vincent and the Grenadines shall extend
financial assistance to the respective fisheries cooperatives
for smooth start up of the operation,

The = Government of St. Vincent and the Grenadines  shall
conclude the agreements with the parties concerned for the
operation of the Fisheries Centers. The agreements shall
stipulate the scope of work of each body and define the
responsibilities for the better management and operation of
the Fisheries Centers.

Fish Marketing

The Marketing Corporation or New Kingstown Fish Market (NKEFM)

shall extend necessary assistance such as personnel
positioning and techni¢al guidance to the Fisheries Centers in
the Grenadines, angd . enable fisheries cooperatives to establish
profitable fish market channels to St. Vincent.

The Fisheries DivisionkMinistry of Agriculture, Industry and
Lakour shall make efforts to establish fish marketing channels

- inland and on the east part of St. Vincent island and increase

fish consumption of the domestic market.

The Fisheries Division/Ministry of Agriculture, Industry and
Labour shall promote export of fish caught in the Grenadines
by providing ‘overseas marketing information to private

entrepreneurs.

The NKFM and Fisheries Division/Ministry of Agriculture,
Industry and Labour shall conduct research and development
studies to find the most economical and effective fish.
transportation method that must be used in order to transport
fish from the Grenadines to Kingstown.

-

Report

The Government of St. Vincent and the Grenadines shall submit
annual reports of the project to the Government of Japan.
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