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MINUTES THE OF MEETING BETWEEN THE }APANESE EVALUATION TEAM
AND THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF THE
REPUBLIC OF CHILE CONCERNING JAPANESE TECHNICAL COOPERATION
FOR THE EDUCATIONAL TELEVISION PRO]ECT IN THE
REPUBLIC OF CHILE

The ]apanese Evaluahon Team (hereinafter referred to as "the Team") organized by
the Japan International Cooperation Agency (JICA) and headed by Mr. Keiichi
Takeda (Director, Planning Division, Social Development Cooperation Department,
JICA) visited the Republic of Chile from April 6 to April 15, 1991.

During its stay in the Repubhc of Chlle the Team exchanged views and had a series
of discussions with a view to making a final evaluation of the Educational
Television Project (hereinafter referred to as "the Project") and examining measures
which will become necessary after expiration of the technical cooperation term as
de31gnated in the Record of Discussions signed on Apml 19, 1988.

As a result of the dlscussmns both partles agreed based on recogmuon that the
objectives of the Project have been achieved, to recommend to their respective

governments that the technical cooperation be concluded on June 30, 1991, and the
document attached. hereto was drawn up.

Santiago, April 15, 1991

m%\' : W/b( POIAL A {

Mr. Keiichi 'Iakeda : r. Juan de Dios Vial Correa
Leader _ _ Rector
Evaluation Team ' Catholic University of Chile

Japan International Cooperation Agency, Japan Republic of Chile



THE ATTACHED DOCUMENT

I EVALUATION
1. Activities of TELEDUC
TELEDUC has aécomplished remarkable progress in many ways such as the
length of broadcasting, the quahty of programs,_the way of producing

programs, and the deveIOpment of educanonal telewsxon broadcastmg in the
Republic of Chile. '

2. Progress of Cooperatioft Between Both Gove‘min_ents
2.1 Contents of Cooperation

Cooperation has been 1mp1emented in the foIIowmg fleids based on R/D,
and progress has been sahsfactory for both sides.

Educational Television_Program Planning and Production -
Television Production Engineering

Computer Generated Television Images

Research and Survey on Educational Television

3

2.2 Technology Transfer

Good progress has been made in each field and now Chilean staff is
making best use of it.

2.3 Preparation of Instruction Materials
Many instruction materials, inclixding video programs concerned wit_h
~program production, the methods of research and development, operation

of donated equipment and so forth, have been prepared. These are
expected to serve as basic materials for further development of TELEDUC.



2.4 Condition of Donated Bquipment

All equipment donated by JICA has been fully utilized and the
maintenaneé systems for this equipment have already been established.

3. Measures Taken by Both Sides
3.1 Japanese Side

3.1.1 JICA has assigned four (4) long-term experts and nine (9) short-term
experts. These experts have played an important role for successful
implementation of the Project.

3.1.2 JICA has accepted eight (8) Chilean counterpart personnel for
training in Japan and the training has contributed to progress of the
technology in TELEDUC. -

'3.1.3 JICA has donated the equipment and the educational television
programs necessary for the Project described in R/D. This equipment
has prbvided great support for improving the quality of program
production. -

3.1.4 JICA has supported running expenses which were not covered by the
Chilean side. '

3.2 Chilean Side

' The Chilean side took necessary measures described in R/D, such as
allocation of counterpart and administrative personnel and of running
expenses of the Project.

The IapaneSé side appreciated the proper measures extended by the

Chilean side. | | j Y



4. Conclusion
4.1 Béth sides accomplished almqs’t alI.of- the. duties déscfibéd inR/D.
_ 4.2 The :objecti‘;re of the Project will be .mostly a'c.hiex./e.d by-thé end.of ii/ D.
: Based on the above recognition, both sicieé agreed to. céncludé ti\e Project
on June 30, 1991 at the termination of R/D. '
I SCHEDULE FbR I’OST?EVALUATIIOIN
1. Implementation Schedulé ﬁ:\tii Igne 30; 1991

Both sides will continue to present activities and take necessary measures to
hand the Project over to the Chilean side completely. -

2. Measures after Conclusion of the Project -

1. JICA will accept four (4) remaining Chilean counterpart personnel for training
in Japan within the Japanese Fiscal Year 1991. -

2. One (1) Japanese ekpert in the field of camera work will femain and continue
his duty until the end of his assignment period. : Aﬁ/
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