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MIEEE 1. BHIFE A O Summary Report (5)

| Bangkok. December 7, 1992
Dr.Tweesackdi SESAWEECH
Directof General of the Department of Livestock.Development
Ministry of Agriculture éhd Cooperatives
The Royal Kingdom of Thalland

Bangkok

Japan International Cooperation Agency (hereinafter referred to *JICA"}
dispatchéd experté.to condﬁct the long term survey in preparation for implemen-
tation of the ﬁairy Férming Development Project in the Central Region of

the Kingdqm:of Thailand {hereinafter referred to as "the Project'} from October
27 to Depember 10, 1992.

During our stay, the survey was carried out covering fhe proposed project
sites and in a;series of discussions with the authorities concerned the Project.
" As a result of the surve&{ the matters considered to be nesessary for
effective impleﬁentatiun of the Project have been presented in the attached

'papef. | |
We would like to expresé our gratitude for your kind arrangement and

cooperation on conducting the survey.

..Expert on feedlng Management ./ 422457%5“
S/

Dr.Teshiharu MATSUBARA

Expert livestock Reproduction \
ek an Liyestook o K. fpuns
Dr, Kei IMAT

o

oshihiro

Expert on Cooperation Flaning

H1ZU

cc: Dr, Sa-ngiam Mamuenvai, DG. Cooperatives Promotion Depth.

Df. Sommai Surakul. PS. 0ffice of the Permanent Secretary

._.'?1_



SUMMARY OF DISCUSSIONS AND RECOMMENDATIONS ON THEC FRAME WORK
ESTABLTSHED BY PRELIMINARY SURVEY MISSION

The ditail of the Project frame work was established through a series of
discussions with the authorities concerned of The Royal Kingdom of Thailand.
The frame work of the Project is to be finalized as the Master Plan and Tenta-
tive Schedule of Implementation after consideration by Japaneée authﬁfities
concerned. Finally, both documents and Record of Discussions are to be
authorized by both authorities concerned of Thailand and Japan under mutual

agreement.

1. Objectives of the Project

Objective of the Project is, primariiy. to stimulate domestic milk
production in order to meet growing demand of natiomal consumption of milk and
milk prqducts in Thailand. |

The immediate objective of the Project is to contribute to incréasing dairy
cow population and improving the conventional dairy farming techniques in the |

central region.

2. Objectives ol the Japanese technmical Cooperation

The ebjectives of the Japanese technical cooperatinn are.l)further _
effective utilization of Al semen and transfer of ET techniques, 2)devélopment
of the conventional dairy farming techniques., and 3)dissémiﬁation(training and -
demonstration) of the developed techniques to dairy cooperative members and

dairy farmers through providing technical guidances and advices.

_— 72 -



3. Sites of the project
Sites of the Project will be the followings:
1} Pathum Thani AI Centre {hereinafter referred to as' the AI Centre')
.2) Dairy Demonstration Center at Chai Badan (hereinafter referred to

ag 'the Dairy Demonstration Centre')

4, Project activities
The following cooperation activities will be implemented in order to
attain the above-mentioned objectives of the Japanese technical cooperation:
% Refer to table 1-2 (Plan of Tentative Schedule of lmplementation)
1) The Al .Centre
(1) Ihprovement of Al technigues
(a) Improvement of frozen semen production in quantity and quality
{b) Improvement of Al service
{c) Trial_experiment and demonstration on Embryo Transfer technique
{2) Development of appropriate dairy techniques
(a) Development of efficent and rational dairy Tarming technigues
(b).Puhlicaﬁion of manual for dairy farming and. management
{(3) Provision of training on developed Al techniques and developed dairy
techniques to government officers, technical ‘staft of dairy cooperatives
and. farmers, respectivély.
2) The Dairy Demonstration Center
1) Demonstration and provision of technical guidance to dairy farmers
{2} Triél application on dairy techniques to be recomendable to local
conditions

(3) Technical development of forage and grassland management
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5. Measures to be taken by the Japanese side
1) Dispatch of Expertls
(1) Team Leader
(2} Coordinator
{3} Experts in the fileds of:
a. Artificial insemination and embryo transfer
b. Animal reproduction and health
c. Animal feeding and management
d. Forage and grassland managemant
Notes:

1) The experts mentioned in (3} above include long- and short-
term experts.

2} Experts in the fields other than those mentioned in J above
may be dispatched, when necessity arises, for the smooth
implemention of the Project.

3} The Team leader and Cgordinator may serve concurrently ag.

one of the above mentioned experts.

2) Training of Thai counterparts in Japan

Four to five counterparts would be annually trained in Japan.



3} Provisiun of machinery, equipment and other materials within the budgetary

appropriation in each year
1. Machinery; eguipment. tools. reagents and other matevials
necessary for the activities mentioned above.

2. Reference books and documenis necessary for the activities
- mentioned above.

3. Vehicles.

4. Other equipment and materials mutually agreed upon as necessary.

%« Refer to table 3 {(Plan of Technical Cooperation Program)

6. Measures to be taken by Thal side
1) Assignment of counterpart and administrative per;onnel
Thai sfde will assign the necessary number of full-iime counterpart
personnel to meet the fields of Japanese long-term experts to fullfill the

effective and successful transfer of techniques.

LIST OF THAL COUNTERPARTS AND ADMINISTRATIVE PERSONNEL
1. Diréctor of Artificial Insemination Division, DLD
2. Chief of Speciml Project Section, Planing Division, CPD
3. Director of Artificial Insemination Center, DLD
4, Chief of Chai Badan Lané Settlement Cooperative Promotion Cffice, CPD
5. Chief of Semen and Embryo fluality Control and Rlesearch Section, DLD
6. Chief of Artificial Insemination Research Sesction, DLD
7. Chief of Dairy Cooperative Promotion Section, CPD
8. Qualified Scieatists and Specialists in the fields of:
1} Artificial Insemination. |
2} Animal Reproduction and Health.

3) Animal Feeding and Management,



4) Forage Crop and Pasture Management,

8) Trainig and Extension.

9. Administrative Personnel
1) Secretaries, Clerks, Typists.
2} Other necessary supporting staff.

10. Other personnel mutually agreed as necessary.

2) Provision of buildings and facilities necessary for the implementation of

the Project

LIST OF LAND. RUILDING AND FACILITIES
i. Land for the Al Centre and.the Dairy Demonstration Centre
2. Buildings and Facilities
1} The AI centre
1} Cow shed for 30 milking cows,
2} Milking facilities,
3} Milking cows (30 heads),
4} Additional cow shed in accordance with increased number of
dairy cattle,
5) Laboratories.
&) Grassland,
7) Hay storage,
8§} Training facilities,

9} Barn of agricultural machinery,
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2) The
1)
2)
3)
4)

5)
6)
7
8}
9
10)

Dairy Demonstration Centre

Cow shed Tor 10 milking cows,

Milking facilities,

Miliking cows (10 heads)

Additional cow shed iﬁ accordance with
dairy cattle, -

Laboratories,

Grassland,

Hay storage,

Training facilities,

Barn of agricultural machinery,

 Adwinistration office.

increased number of

¥ Refer to table 3 (Plan of Technical Cooperation Program)

7.

Administration of the Project

1} The Director of the Department of Livestock Development, Ministry of

Agriculture and Cooperatives will bear overall responsibility for the

implementation of the Project.

2) The Director -of Artificial Insemination Division., as the Project Manager,

3)

4)

will be responsible For the administrative and managerial matters of the

Project.

The Japanese Team Leader will provide necessary recommendations and advices

on technical and administrative matters

the Project te the Project Manager

concerning the implementation of

The Japanese experts will give necessary technical guidance and advice to

the'Thni counterpart personnel on matters pertaining to the implementation

of the Project.
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8. The Joint Committee

For the effective and successful implementation of the Project, a Joint

Committee will be established with the function and composition as follows.

Functions
The Joint Committee composed of those members as listed below will meet at
least once a year and whenever necessity arises, and work:
(1) To review the overall progress of Tentative Schedule of
[mplementation in line with the Master Plan of the Preject.
{2) To review those memsures taken by the Goverment of Japan:
1} Dispatch of Japanese experts.
2} Acceptance of Thai counterpart personnel in Japan for training.
3} Provision of machinery and equipment.
(3) To review those measures taken by the Government of the Kingdom of
Thailand:
1} Allocation of necessary budget {including local cost
expenditures),
2) Allocation of necessary counterpart personnel,
3) Utilization of machinery and equipment provided by the -
Government of Japan.
{4} To approve the Annual Work Plan of the Project.
(6} &nd. to recommend to the two Goverhiments particularly an:
1) Budgetary matters.
2) Recuitment and appointment of fhe Thai counterpart personﬁel.
3) Selection and effective utilization of machinery
and equipment.
4} Appropriate dispatch of Japanese experts,
5) Acceptance of Thai counterpart personnel 'in Japan
for training,

6} Others.



Composition
(1) Chairperson:
.Director General, Department of Livestock Development (DBLD).
{2) Members
1} Thai side:
a) Deputy Director-General of DLD
b} Deputy Director-General of CPD'
¢) Director of Artificial Insemination Division, DLD
d) Director of Animal Nutrition Bivision, DLD
e) Director of Animal Hﬁsbandry Pivision, DLD
f) Director of Artificial Insemination <Centre, Pathum Thani,DLD
g} Director of Plaaning Division, CPD
h) Director of Agricultural Cooperatives Division, CPD
i) Chief of Dairy Demonstration Centre, Chaibadan, CPD
j} Directer of Foreign Agricultural ﬁelations Divisiﬁn. orsS
k) Representatiﬁe of Office of Agricﬁltural Economics (0AE) .
1) Representative of Department of Technical anrd Economic
Cooperation ({DTEC) |
m) Representative of Budget Bureau
2) Japanese side:
a) Team leader
b) Coordinator
¢) Experts assigned to the Project
d) Representative of JICA Thailand Office
e} Personnel concerﬁed to be dispatched by JICA Head Quarters,if
necessary
Note:0fficials of Embassy of Japan may attend the Joint Committee

meeting as observers.



Ramarks

1. Close cooperation between DLD and CPD is essential for successfull
implementation of the Project.

2. In order to strat the activities of appropriate dairy technique development,
the facilities cencerned{cow shed, grassland and stc.}) are indispensable and
immediate preparation is desirable of those facilities.

3. With regard to the develoment of dairy technigues, to éécure competent
milking cow and livestock feed is also important.

4. The full-time counterpart personnel to meet the fields of long-term experta
are decisive elements of the Project, especially for. animal feeding., forage

crop and pasture management.
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ANNEX . ORGANIZATION FOR THE IMPLEMENTATION OF THE PROJECT

Directer General

Bepartment of Livestock Developmént

Joint Commitiee

AY Divition: . | | Team Leader Dairy Cooperative
.Director - Coordinator Promefion Section:
.Al'ﬁenter: 1 Experts Chiet
 DiEectof | _ e Demonstration
Counterpart ' Center:Chief
Personnel | 7 - Counterpart
ﬂdminisfratian Personnel
personnel ' Administration
. personnel

_81 —



	表紙
	序文
	写真
	地図
	目次
	1. 長期調査員の派遣
	1-1 派遣の経緯と目的
	1-2 長期調査員の構成
	1-3 調査日程
	1-4 主要面談者

	2. 調査結果要約
	3. 酪農業開発計画と協力分野の現状と課題
	3-1 農業政策と酪農開発計画
	(1) 農業政策
	(2) 酪農開発計画

	3-2 開発計画における本プロジェクトの位置付け
	(1) 酪農指定地域と酪農展示センター
	(2) 酪農開発における協力分野

	3-3 実施関係機関における協力分野の現状と課題
	3-3-1 人工授精
	(1) 凍結精液生産と精液性状
	(2) 人工授精の実施状況
	(3) 人工授精の受胎率
	(4) 人工授精の課題
	(5) 受精卵移植(ET)

	3-3-2 家畜繁殖と家畜衛生
	(1) 家畜繁殖
	(2) 家畜衛生

	3-3-3 家畜飼養管理
	3-3-4 飼料作物
	3-3-5 研修
	3-3-6 プロジェクトサイトの現況
	(1) パツンタニーAIセンター
	(2) チャイバダン酪農展示センター



	4. タイ側のプロジェクト実施体制
	4-1 プロジェクトの運営体制
	(1) プロジェクトの機構
	(2) プロジェクトの活動実施体制

	4-2 予算措置
	(1) タイ国政府の予算の執行
	(2) プロジェクト予算

	4-3 建物・施設の整備計画
	4-4 カウンターパート配置計画
	(1) 関係部局
	(2) 人員配置計画


	5. プロジェクト協力の基本計画
	5-1 プロジェクトのフレームワーク
	5-1-1 プロジェクトの目的
	5-1-2 暫定実施計画案
	5-1-3 専門家派遣計画案
	5-1-4 カウンターパート研修計画

	5-2 協力課題の詳細
	5-3 各分野の協力体制
	5-4 供与機材計画
	5-5 インフラ整備

	6. 専門家の生活環境
	7. 協力にあたっての留意事項及び今後の課題
	附属資料
	1. 長期調査員のSummary Report（写）


