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2. HEEES (RD) —ddfli7 o —X

THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITILES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON THE JAPANESE TECHNICAL COOPERATION
FOR NURSERY TRAINING AND TECHNTCAL DEVELOPMENT PROJECT FOR SOCIAL FORESTRY
IN KENYA [PREPARATORY PHASE]

The Japanese Implementation Survey Team (hereinafter referred to as "the Team")
organized by the Japan International Coooperatlon Agency, (hereinafter referred
to as "JICA") and headed by Mr. Takeshi Misawa vlslted the Republic of Kenya
from November I8 to 26 1985, for the purpose of working out the details .of

the technical cooperation program concernlng Nursery Training and Technical

DevelopmenL Project for Social Forestry in Kenya [Preparatory Phase]

During its stay in the Republic of Kenya, the Team exchanged views and had

a8 series of discussions with Kenyan authorities concerned, in respect of the
desirable measures to be taken by both Governments for the successful
implementation of the above-mentioned project.

As a result of the discussions, both parties agreed to recommend to their
respective Governments, the matters referred to in the document attached

hereto.

Nairobi, November 26, 1985

Mr. Takeshi Misawa ((E.C. arég,Léﬂgiﬁf’dﬂﬁwpwp

Leader ermanent“Secretary
Implementation Survey Team Ministry of Envircenment and
Japan International Natural Resocurces i
Cooperation Agency he Republic of Kenya

JAPAN
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THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Republic of Kenya will
cooperate with each other in implementing Nursery Training and Technical
Development Project for Social Forestry in Kenya (Preparatory Phase]
{hereinafter referred to as "the Project") for the purpose of developing
and improving the.techniques for producton of tree seedlings and

training of personnel and thus contributing to the development of social

forestry in Kenya.

The Project will be implemented in accordance with the Master Plan,

which is given in T of the Annex.
DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in force in Japan, the
Government of Japan, will take necessary measures through JICA to provide
at its own expense, serviceé of the Japanese experts as listed in II of
the Annex through'fhe normal procedures under the Technical ‘Cooperation

Scheme of the Government of Japan.

The Japanese experts.referred to in I above and their families will be
granted, in the Republic of Kenya, the priviliges exemptions and benefits
no less favourable than those accorded to experts of third countries or
international organizations performing similar missions.in the Republic

of Kenya.
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PROVISTON OF MACHINERY AND EQUIPMENT

In accordance with the laws and regulations in force in Japan, the
Covernment of Japan will take Lthe necessary measures through JICA to
provide at its own expense, such machinery, equipment and other
materials (hereinafter referred to as "the Equipment'') necessary for
the implementation of the Project listed in ILI of the Anmnex thfdugh
the normal procedures under the Technical Cooperation Scheme of the

Government of Japan.

The Equipment will become the property of the Government of the Republic
of Kenyé upon being delivered c.i.f. to the Kényah authorities concerned
at the ports and/ov airports of disembarkation, and will be utilized
exclusively for the implementation of the Project in consultation with

the Japanese experts referred to in II of the Annex.
PROVISION QF SPECTAL MEASURES

For fostering the smooth promotion of the Project, in accordance with
the laws and regulations in force in Japan, the Government of Japén,
will take necessary measures through JICA to supplemént a portion of
the local cost expenditure for the execution of the physical
iufrastructure such as construction work of nursery and so on; when tbe

necessity arises,

TRAINING OF KENYAN PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in Japan, the
Government of Japan will take neceséary measures through JICA to receive
at its own expense the Kenyan personnel connected with the Prbject for
technical training in Japan through the normal procedures under the

Technical Cooperation Scheme of the Government of Japan.

The Government of the Republic of Kenya will take necessary measures to
ensure that the knowledge and experience acquired by the Kenyan personnel
from technical training in Japan will be utilized effectively for the

implemention of the Preoject,

/48
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VII

SERVICES OF KENYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

In accordance with the laws and regulations in force in the Republic of
Kenya, the Government of the Republic of Kenya will take necessary measures
to secure at its own expense the necessary services of Kenyan counterpart

and administrative personnel as listed in IV of the Annex.

The Government of the the Republic of Kenya will allocate the necessary
number of suitably qualified personnel corresponding to each Japanese
expert to be dispatched by the Government of Japan specified in II of
the Annex for the effective and successful transfer of technology under

the Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF KENYA

In accordance with the laws and regulations in force in the Republic of
Kenya,‘the Government of the Repubiic of Kenya'will take necessary measures

to provide at its own expenée:
(1) Land, buildings and facilities as listed in V of the Annex;

(2) Supply or replacement of machinery, equipment, instrument, vehicles,
tools, spare parts and any other materials necessary for the imple-
mentation of the Project other than those provided through JICA

under III above ;

(3) Transportation“faciiities and travel allowance for the official

travel of Japanese experts within the Republic of Kenya;.

(4) Suitably furnished accommodation for the Japanese experts and

their families.
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2. In accordance with the laws and regulations in force in the Republic of
' . 4
Kenya, the Government of the Republic of Kenya will take necessary
measures to meet:
(1) EIxpenses necessary for the transportation of the Equipment within
the Republic of Kenya as well as for the installation,'operation

and maintenance thereof;

(2} Customs duties, internal taxes and any other charges imposed on the

Equipment in the Republic of Kenya;

(3) All running expenses necessary for the implementation of the

Project,
VIII ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary of the Ministry of Environment and Natural
Resources will bear overall responsibility for the implementation

of the Project.

2. The Director of Forest Research Department, Kenya Agricultural
Research Inétitute, Ministry of Agriculture and Livestock Development
as the Head of the Project, will be responsible for administrative

and managerial matters of the Project.

3. The Japanese Chief Adviser will provide necessary_fecommendation and
advice on technical and administrative matters éoﬁcerning the

implementation of the Project to the tﬁe Head of the Project.

4. The Japanese experts will give necessary technical guidance 'and advice
to the Kenyan counterpart personnel on matters pertaining to the

implementation of the Project,

5. For the effective and successful implementation of the Project, a
Joint Committee will be established with the function and compbéition

as referred to in VI of the Annex

- 118 —



CLAIMS AGAINST JAPANESE EXPERTS

The Government of the Republic of Kenya undertakes to bear claims, if
ahy arises, against the Japanese experts engaged in the Project
resulting from, ocg@ring in the course of, or.otherwise connected

with the discharge of their official functions in the Fepublic of Kenya
except for those arising from the willful misconduct or gross

negligence of the Japanese experts.
MUTUAL CONSULTATION

There will -be mutual consultation between the two Governments on any

major issues afising from, or in connection with the Attached Document.
TERM OF COOPERATION

The duration of the technical cooperation for.tbe Project under this
Attached Dotumeht_will be two (2) years from the date of signature.
Hoﬁever, there will be a general review by both sides on the progress
of the implementation of the Project.during the second year of the
cooperation period in order to consider as to when Nursery Training
and Technical Development Project.for Social Forestry in Kenya

[Main Phase] (hereinafter referred to as "the Project [Main Phase]")
should be started, and as a result, the duration of the Project

may be amended.
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ANNEX

MASTER PLAN

Objectives of the Project

The objectives of the Project is to develop and improve. techniques for -
the producLlon of tree seedlings and to train personnel concerned in

order to contribute to the development of soclal forestry in Kenya.

Objectives of the Japanese Technical Cooperation
(1} TFormulation of Master Plan and Tentative Implementation Program of
the Project [Main Phase] '

a. Formulation of the nursery techniques development program

(seedling production, 51lv1cu1ture including Pilot Forest, etc. )

b. Preparation of curricula for training courses

c. Other activities as and when required.

{?) Training of Kenyan counterpart personnel
(3) Collection of data and survey of selgbted areas

(4) Construction of a nursery for trials.
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11 JA?ANESE EXPERTS

1.  Chief Adviser

2.  Experts in the fields of:
Silviculture

Nursery

Note: Short-term experts will be dispatched when necessity arises, for the

‘'smooth implementation of the Project.

7 N
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4.

LIST OF EQUIPMENT

Equipment for nursery
Equipment for tralning
Vehicles

Office supplies

Other necessary equipment, tools and materials
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1v. LIST OF KENYAN COUNTERPART AND ADMINTISTRATIVE PERSONNEIL

1. Head of the Project

7. Coﬁnterﬁart personnel in the fields of:
Silviculture
Nursery

3. Ad.miniét.ra'tive Perébnnel

(1) Administration

(2) Accounting

(3) Other necessary supporting staff

4, T.aborers
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V. L1ST OF LAND,BUILDINCS AND FACILITIES
1. Land
2. Buildings and facilities

(1)  Chief Adviser's office

(2) Fxpert's offices

(3) Laboratories

(4) Nursery facilities

(5) Training facilities

(6) Other necessary facilities (ware house, gafégé, etc.)

Note: 1. All Experts offices_will be located at Muguga in preparatory phase.

2. Buildings and facilities in Kitui will be ﬁrovided.when necessity

arises,

A




VI  THE JOINT COMMITTEE
1. Functions
The Joint Commi;tee_gill.meet at least once a year and whenever necess-
ity arises, and work:
(1) To formulate an Annual Work Plan of the Project iﬁ accordance with
the Record of Discussions;

(2) To review the overal progress of the technical cooperation program
in particular, the activities carried out under the above-mentioned

Annual Work Plan;

(3) To review and exchange views on major issues arising from or in

connection with the technical cooberation program.
2. Composition
(1) Kenyan Side:

(a} Chairman :
Permanent Secretary, Ministry of Environment and Natural

Resources (MENR)

(b) ‘Members:

Chief Conservator of Forest, Ministry of Environment and

Matural Resources.

Director of Forest Research Department, Kenya Agricultural
Research Institute, Ministry of Agriculture and Livestock

Development.
Representative of Ministvy of Finance
-Representatiﬁe of Ministry of Planning and National Development

Repfesehtative of National Council for Science and Technology

=D
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2)  Japanese Side:

Note:

(a) Chief Adviser

{(b) Other eipert(s) nominated by. the Chief Adviser

(¢) Resident Representative of Nairobi Office, JICA

1. In case the Permanent Secretary, MENR, cannot attend  the
committee, alternative member of the Kenyan side may act as

the chairman of the cdmﬁittee

2. Officials of the Embassy of Japan may attend a Joint Committee

meeting as observers

-~ 126 —



2. FEEBEE (R/D) AW o2

THE RECORD OF DISCUSSIONS
BETWEEN THE AUTHORITIES CONCERNED OF THE GOVERNMENT OF JAPAN
" AND THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON ‘PHE JAPANESE TECHNICAL COOPERATION FOR

THE SOCIAL FORESTRY TRAINING PROJECT

The Japan International Cooperation Agency'(hereinaftei_referred

to as "JICA"}) had a séries of ‘discussions through the Resident

Répresentativerof JICA‘in,Kénya with, the authorities concerned of

the Governmeht of tﬁe Républié of Kenya.on'the deéifable measures

“to be taken by both Governments for the Japanese Technlcal

COOperatlon Programme concernlng the Social Forestry Tralnlng
'VPrOJect whlch is the maln Phase of Nursery Training and Technical
' DevelopmcntrPrOJect for Social Forestry'in Kenya. (Preparatory

Phase).

As a result of the'discu55ions, JICA and the authorities
concernhed of the Government of the Republic of Kenya agreed to
recommend-to_fheir'réspéctive Governments the matters referred

fo_in the document attached hereto.

Nairobi, November 25, 1987

B
-

Mf;.E.C. Arap Léng’

Re51dént.Representat1ve s . Permanent Secretary
Kenya Office ) Ministry of Envirqment
Japan International Cooperatlon' and Natural Resouces

Agency, JAPAN The Republic of Kenya

~ ;.
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IL.

THE ATTACHED DOCUMENT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Goﬁérnment of the Repubiic of
Kenya will cooperate with eaéh other in implementing the
Social Forestry Training Projecf (hereinaftef référred to as
“the Project") for the purpose of conductihg training in
social forestry at the national énd-regionai levels and
implementing the Pilot Forest Scheme comﬁined:with traiﬁing
at the regional levei and thus coﬁtribufiﬁg to the
development of capabilities for séciél foresfryﬁtraining in
in Kénya. | o

The Project will be implemented in.accordaﬁce with‘the.Master

plan which is given in Annex I.

DISPATCH OF JAPANESE EXPERTS

In accordance with the l%ws and rqgﬁiatioﬁs'in fqrcé'ih.
Japan, the Government of Japan will take necessafy ﬁeaéﬁfés
through JICA to provide at its own expénse serVices of the
Jépanese experts as listed in Annex II through the_ndrmal'
procedures under the technical codpeﬁatiohischémé'ofﬁthe

Government of Japan.
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2. The*Japenese éxperts-referred to in (1) above and their
.families'Willfbe_granted in the Republice of Kenya the
privileges,.exehptions and benefits no less favourable than
those aceorded.fo.ekpefte'oﬁ third coﬁntries or international
organizations performing:similér miesions in the Republic

of Kenya.

IIT. PROVISION OF MACHINERY AND EQUIPMENT

1. 1In accordeﬁee:with_the iaws and regﬁletions_in“force in
Japan the Goverhmehfsof Japaﬁ will'take necessary measures
through JICA to’ prov1de at its own expense such machinery as
equlpment and o*hﬁ" materlals (hereinafter referred to as the
"Equipment?) necessaryefor the implimentation of the projects
as.listed in.ﬁnhex-lll through the normal proeedures under

the technical cooperation scheme of the Government of Japan.

2. The EqUipment will become the property of the Government of
the - Republlc of Kenya upon being delivered c.i.f. to the
Kenyan authorities concerned at the ports and/or alrports
of dieembarkatlon, and will be utilized exclusively for the
1mplementatlon of the Project in consultation with the

Japanese experts referred to in Annex II
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v,

All equipment, machinery and materials provided by the.

Government of Japan through JEICA durihg the implementation

of the Nursery Training and Technical Development Project
for.Social Forestry (Preparatory Phase) will be utilized

for the implementation of the Project.

SPECIAL MEASURES TC BE TAKEN BY THE:GOVERNMENT OF JAPAN

In order £0 assure smooth implemehtation of the Pfoject

in accordahce:with the laws and fégulatibhs in‘fbrce in
Japan, the Government of Japan will take'netessary measureé
through JICA to gupplement a portion of the l@cal‘cbst
‘expenditure for the execﬁtion of the afforestation :
promotion programme such as the cost of.afforestatibn

activities and so on when the necessity arises..
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VI,

TRAINING OF KENYAN PERSONNEL IN JAPAN

In accordance with the laws and regulations in force in
Japan, the Government of Japan will take necessary measures

through JICA to receive at its own expense the Kenyan

_personnel connected with the Project for technical training

in Japan through the normal procedures under the technical

cooperation scheme of the Government of Japan.

The Gové?nment.of the_Republic of_Kenya will take necessary
measures foieﬁéuré fhaf the knowledge.and experience acguired
by.tﬁéiKenyan personnel from téchniéal training in Japan will
be utiiized éffectiﬁély fbr the implementation of the
projédt} | | |

SERVICES OF KENfAN COUNTERPART AND ADMINTSTRATIVE PERSONNEL
In accordance with the laws and regulations ih force in the
Republic of Kenya, fhe Goverﬁment 6f the Republic of'Kenyé
Gill fake necessary méasﬁrés to.sééure at its oﬁh éxpense the
necéséary servicés of Kényan counterpart and administrative

persohnel as listed in Annex IV.

The Government of the Republic of Kenya will endeavour to

allobate the necessary number of suitably qualified personnel
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VII.

corresponding to each Japanese expert to bhe dispatched=by'the
Government of Japan as specified dAh~ Annex II for the

effective and successful transfer'of technology under the

project.

MEASIRES TO BE TAKEN BY THE GOVERNMENT OF THE'REPQBLiC OF.

KENYA

In accordance with the laws and‘fegulations infforce.in-the

Republic of Kenya, the Gé&ernment éf:the Republid'df Kenya

wiil take neceséary measures to pfo?ide at its qwn expensé:

(1) Land, buildihgs énd faciiitieé as liSted.iﬁ Ahnek Q;

(2) Supp;y or réplagement of:machiﬁéry,:eqﬁipment; |
instrument, vehicies, toOls,.sbare parts and aﬁy.ofher
materials necessary for the iﬁplementation of fhe
project other than those pvaided through JICA under
IIi above;

(3) Tfansportation.facilities.and travei-ailowanée for the
official travel of Japanése experfs within the Rééublic
of kenyé; - ” ‘ | a

(4) Suitably furnishéd accommodations for the Jépanése

exberts, their families and fbe RenYan7coﬁn£érpa£t

staff.
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2. 1In accordance with the laws and regulations in force in the
Republic of Kenya, the Government of the Republic of Kenya

will take necegssary measures to meet:

(1) 'Expenses neceSsary for the'transportation of the
Eﬁuipment within the Repﬁblic of Kenya as well as for
the installation, operation'and maintenance thereof;

{2) All running exbenses necessary for the implementation
.of the Prbject;

and fo eﬁempt:éustoms dgties ihtefnal téxes:and.any other

charges, imposed on the Equipmernt in the Repubiic'of Kenya.

VIII, ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary, the Ministry of Enviroment and
Natural Resources will bear overall responsibility for the

implementation of the Project.

2. ‘_ The Director, the Kenva Forestry Research Institute, as the
Head of the Projeét, will be résponsible_for the

administrative and managerial matters of the project.

@7
¢ 'jf‘
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IX.

The Japanese Chief Adviser will providé necessary - .
recommendatibn and advice on technical and administrative

matters concerning the implementation of the Project to the

Head of the Project

The Japanese experts will give necessary techﬁical
guidance and advice to the Kenyan counterpart personnel

on matters pertaining to the implementation of the Project.

For the effective and successful 1mplementat10n of the
Pr03ect a Joint Commlttee w1ll ve establlshed w1th the

function and comp051t10n as referred to ‘in Annex VI.

CLAIMS AGAINST JAPANESE. EXPERTS

The Government éf.the Reﬁﬁblic of Keﬁya uﬁdeffakéé_fo bear
claims, if any arisss, agaiﬁst the Japénese'expefts.éﬁgaged
in the Project resultihg from,.océuring:in_the éourse of or
otherwise connecfed with the discharge'of7fheir offiqiél
functions in the Republic bf Kenya except-fpr those arising
from fhe willful misébnduct-br éroés negligéhce:bf.the

Japanese experts.
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XTI.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments
on any major issues arising from, or in connection with this

Attached Document.

TERM OF COOPERATION -

The duration of the technical cooperation for the Project
under this Attached Document will be five (5) years From

26 November, 1987.

i
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ANNEKX

I. MASTER PLAN

1. Objective of the Project

To conduct training in social fofeStry'at the national and
regional levels and fo imﬁlement tﬁe Pilot Forest Scheme
combined with traiﬁing af the :egibnal lével'and thus-
contributing_to the developmeéent of éapabiliéies fdr social

foréstry training in Kenya.
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9. Activities of the Pfoject

To -attain the above-mentioned objective, the following

.Cdoperation activities will be implemented

(1)

f.

(2).

Training in Social forestry at the national and
regional levels

Preparation of curricula and training materials

Training for senior field and headqdarteerased

officers of the Foresl Department.
Training for intermediate level field officers of

the Forest Department

. Training for extention officers and nursery

.éupervisors of the Forest De?aftment.

Tfaiﬁing'for agricultural extension staff at the

lbcation and sﬁbwlocational levels.

Training for leading or active farmers at the village

level.

Conducting ﬁational seminars for the promotion of
social fOréstry.

Implementatioﬁ of the Pilot Forest Scheme combined

‘with training at the regional level.
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a. Development and improvement of the techniques for

social forestfy in semi-arid land.thfough the
establishment and operation of a trial plantatiOn.
b. Technical guidance and material.support.for the
plantation operated by local farmers groups.
c. Study of natural successién in the p;otécted.area;

d. Other necessary activities including commemorative .

tree planting.

IT. JAPANESE EXPERTS

1. Chief Advisor
2. Team Leaders .
3. Experts in the fields of:
- (1) Nursery Training
(2) Silviculture Training
(3) Forestfy Extension
{(4) Nurséry
(5) silviculture
4, Liaison Officer
Note: 1. Team Leaders may sérVe,concurrently as eXpérts in one
of the fields mentioned above.

Short-term experts.in other related fields will be

)

dispatched when necessify arises.
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IIT. LIST OF EQUIPMENT

1. Equiphent,'maéhinery; instruments, tools and spare parts for
forestry training.

2. EQuipmeht; machinery, instruments, tools and spare parts for
silvicﬁlture.

3. _Séeds, fertilizers, pesticides and other materials.

4. Vehicles.

5. Other materials necessary for the activities. of the Project.

1v. LIST.OF KENYAN.COUNTERPART AND ADMINISTRATIVE PERSONNEL

1.  Head of Project

2.. Advisory staff (KEFRI Research Officers)

3. Training Manager
4. Training Sub-Manager
5. Training Officers

6. PiiottForest.Managéf
7. Pilot Férest SubHMahager
8. Pilot Forest bpefations Officers
9. Admiﬁistrétivé'and Clérical staff

10, Other nécessary supporting staff
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v. LIST OF LAND, BUILDING AND FACILITIES

1. At the National Social Forestry Research and Training Centre.
Muguga- |
(1) Project Head Office
(2) Training Facilities
{3) Nursery

(4) Other related facilities

2. At the Regional Social Forestry Tfaining Ceﬁtre; Kitui
| (1) Pfoject Kitui Office
(2) Training facilifiés
{3) Nursery
(4) Field accommbdation.for Japaneée experts and Kenyan
counterpart. |

(5) Other related facilities

3. At the Pilot Forest érea
(1} Lands for the Pilot.Forest Scheme
(2) Nursery
(3) Facilities for the afforestation actififies

(4) Other related facilities
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vI.

THE JOINT COMMITTEE

Functions
The joint Committee will meet at least once a year and

whenever necessity arises, and work:

(1) To formulate the Annual Work Plan of the Project in
line with the Tentative Schedule of Implementation
formulated within the frame of work of this Record of

Discussion;

(2) To .review the overall progress of the technical
cooperation pfogramme-and\monitbr the project
ractivities in the light of the above-mentioned Annual

Work -Plan;
{3) To review and exchange views on major issues arising
from or in connection with the technical cooperation

progranme .
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2. Composition

(1) Chairman: .Permanent Secrétary, the Ministry of
Enviroment and Natural Resources.
{2) Memberé:
{a) Kenyan side:

-  Head of the Project

- Training Managef

-~ Pilot Forest Manager

- Chief Conservator of.Forests; Fdfest
Deparﬁment

- Reﬁreséntative of Ministry of.Finance

- Representative of Ministry of=Planning and
National Develdpmenf

- RepréSehtative of Miniétry of Research,
Science'and Technology

- Représentative of Minisfry oangriculture

(b} Japanese Side | |

- Chief Advisor

- " Experts desigﬁated by Chief.Adviser

- LiaiSOD Officer

- Résident Represenﬁative, jICA Kenya Office

Note: Official(s) of the Embassy of Japan may attend the joint
Committee as observer(s) '
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PRESS RELEASE ‘ _ 26th November, 1987

KLNYA/JAPAN. SOCIAL FORESTRY TRAINING PROJECT -
MAIN PHASE FROM NOVEMBLR 1987

In response to_the offioial request by tﬁe Kenyan_Government} on
the establishment of the Sociel Fofestry‘Tfaining Project, the
Japanese Government,,through'the Jqoan Internafional Cooperation
Agenoy_(JICA), offefed Technical Cooperation and Capital Grant

aid.

Undef the Capital'G;ant.Aid, approximately Kshs. 142 Million,
will be utilized for.ﬁhe.eetablishment of two Forestry Centres.
One ie_at Muguga and the other at Kifui, the former being a
National-Reseafch and Training-Centre and the latter a Regional
Tralnlng Centre but with a natlonal mandate partlcularly fox the
development of soc131 foresty in the semi- arJd -areas.
The follow1ng fac1lltles w1ll be constructed for both Centres:
”Training fac1llt1es Equlpment and Dormitories
Reseeooh facilities and Equioment
Norsery;faoilities'and Equipment.
ConSﬁfuction worke for.thérebove will be eomoleted by the end of

_Marcﬁ, 1988.

Under the Technical Cooperation Soheme, the Main Phase of the
Project was started in November, 1987, following the cooperation
for the Preparatory'Phase for the said project, for the duration

of two (2) years from November, 1985. The planned activities
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for the Preparatory Phase has been successfully and

satisfactorily implemented by Kenya and Japan.

Why the project is placing a special emphaSis on the Social
Forestry Development in the semi-arid areas, is due to fhe
following reasons: |
a) Aﬁong various ecologicai zones the most vulnerable and
calling for immediate action is the semi-arid area
which is experiencing an influx of.population in high

potential area.

b) The semi-arid area, in addition to the fact that it is
under mountiﬁg pressure on_iand,-is'Chafécteriséd by a
harsh environment, low biological productivity.
Coupled with the prevailing inappropriéte.lahd use
practices, the situation is likely-to lead to.

irreparable environmental damages and degration,.

After a series of discussions with both parties, a new agreement
was signed on 25th November, 1987. The granting ‘of the Master
Plan in the above agreement, the Main Phase of the Project

consists of two (2) Sub-Projects, Training and Pilot Forest.
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The Training Sub-Project .will carry out training activities at
.both'the_Muguga and Kifui Centres, :It should be noted, however,
that the two (2) Centres have different characteristics. The
Muguga National Centre will'oarry out_refresﬁer courses designed
for PFO's, DFO's and other:officérs at a.higher level. Secondly,
the Centre will aléo hold workshops for'EXtension Forest
Offioérs, their.assistants or Agficultural EXtension Staff for
the purposo of'moﬁitoring and evaluation of Social Forestry
devéiopﬁenﬁ acfivitios.countryewide. It will also hold National

Seminars, inviting non-foresters as well as foresters.

The Kitui Rogional Centre, on the other hand, will concéntrate

on the semi-arid 1and areas of the Eastern Province. The
training:actiyities of this Centre will invite extension workers
of both forestry and agrioulture of intermediate level, plus
actiye'fafmérs and women group leaoers at the grass-roots' level
and wiil try to give them a.syotematic'training ih'social
forestry including various Sijécts néedéd to tackle the problems

of the semi-arid areas.

The Pilot Forest Sub-Project has been carrying cut with special
measUrés (approx. Kshs. 2.8 Million, financial support per year
under the Japéheéé Technical Cooperation Scheme). This Sub-

Project will be responsible for three {3) groups of activities.
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The first group will be the establishment of pilot forest of
about 700 hectaves through the direct operation ofthe Project
for selection of apprdpriate tree species and development of

nursery planting and tending techniques.

The second activity.would be to call in voiuﬁtary groups of
people to plant trees for their own benefit and éupport-thgse
groups by offering technical guidénce and material éuppbrt._
These groups will be assured of the futﬁre behefits comiﬁg out_pf
their volunfary tree planting by a legal agreement‘beﬁWeen KEFéi
and the groups. Thusf thé groups will*be ehaowed.with‘a right té
the various forest pfoducts such as.fuelMWOod, chércbal,”héhey,
etc., and agricultural crops to be harvésted from ag£0forestry

practices,

The last group of activity will be social foresty exfehsion to
the ﬁearby rural areas. The Pilot Férest Sub«Project.will also
provide seedlings and technicai guidancé to the iﬁdiﬁidqal=
farmers in the adjoining rural areas.: The local,people will also
recelive guidancé and support for'soil conéerVation and other

related activities by this sub-project.

All these activities of the Pilot Forest Sub-Project will be

closely combined with the training actvities of the Kitui
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regional Centre for the social forestry development in the

crucial semi-arid land area.

Counterpart Tralnlng has been prov1ded in the relevant fields

under the JI(A Tralnlng Programme for the development of Kenyan

staff., At present there are seven (7) Japanese prerts assigned

to- Lhe Progect for Lhe creation of appropriate technology w1th
Kenyan Countelpart Staff for the Social Forestry Project,

especially in the semi- arld zone.
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3. WEkistm (T, 8. 1)
TENTATIVE SCHEDULE OF IMPLEMENTATION

OoF

THE SOCIAL FORESTRY TRAINING PROJECT

The Japanese Consultation Team and the authorities chcérned
of the Government of the Repbulic of Kenya have jointly
formulated the Tenrative Schedule of Implementation:of the
Social Forestry Training Project (hereinafter referred to

as "the Project'") as annexed hereto.

This has been formulated in copnection with the Attached
document: of the Record of Discussions 51gned on 25th November.'
1987 between the authorities concerned of the Government of
Japan and the Government of the Republlc of Kenya for the
Project on the condition that necessary budget will be

allocated for the implementation of the Project by'botﬁ

sides, and that the above-mentioned Schedule is subject to
change within the framework of the Record of Discussions,

whén necessity arises, in the course of the implementation

of the Project.

Nairobi, February 2, 1988

Mr. Eio Shimokawa Mr. E.C. Arap Lang'at
Leader _ ermanent Secretary

The Japanese Consultation Team, Ministry of Environment and
Japan International Cooperation Naturasll Resources

Agency, Japan The Republic of Kenya

M M

Mr. K. Kumaglsh]

Resident Representative

Kenya Office

Japan Internatlonal COOpG]ﬂthH
Agency
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4.

TG S = »

MINUTES OF TIE JOINT EVALUATION MEETING
ON

THE KENYA/JAPAN SOCIAL FORESTRY TRAINING PROJECT

The Japanese Evaluation Team (hereinaf!cr. referred to as "the Team") organized by' Japan
International Cooperation Agency (hereinafter referved to as "'JICA"j and headed By M.
Yoshio Utsuki, Maﬁaging Director, Forestry and Fiéheries Develapment Cooperation
Department, JICA, visited the Republic of Kenya from 27th May to Sth June in 1992 for the
purpose of evalualing the Social Forestry Training Project (hereinafter referred to as'"the

Project"}.

The Team and the authorities concerned of Kenya headed by Mr. Geoffrey Sheridan Ouma,
Deputy Secretary, Ministry of Research, Science and Technology, carried out the joint

evaluation of the Project and held the Joint Evaluation Meeting in Nairob.i, on 3rd June 1992.

Through the Meeting, both sides agreed to convey to their Governments the results of _the

joint evaluation referred to the Summary Report of Evaluation attached herewith.

Nairobi, The Republic of Kenya
5th June 1992

1

Mr. Yoshio Utsuki o \/Mr. Soipeler Nyagwansa Arasa
Leader, Japanese Evahmtidn T.cnm, Permanent Secretafy, :

Japan International Cooperation : Ministty of Research, Sc.iénce
Agency, ' and Technoio.g_y,

Japan ‘The Republic of Kenya



THE SUMMARY REPORT OF EVALUATION
: ON
THE KENYA/JAPAN SOCIAL FORESTRY TRAINING .PROJECT

1. INTRODUCTION

The Project has been implemented through the Training and Pilot Forest activities for seven
years from 1985 to 1992, based on the Record of Discussions (hereinafter referred to as the
"R/D") signed on November 26, 1985 and November 25, 1987 for the preparatory phase and

main phase respectively.
The objective of the Project is to contribute to the development of capabilities for social
forestry training in Kenya by conducting training in social forestry at the national and regional

levels and implementing the Pilot Forest Scheme combined with training at the regional level.

Before the termination of the Project cooperation petiod, a joint evaluation team consisting

of Japanese and Kenyan members carried out an evaluation of the Project.

‘This is a summary of the findings and recommendations of the joint evaluation.

i

- 183 —



2. EVALUATION

2.1 INPUT
I Japanese Side
(1) Dispatch of Japanese Experts
Two (2) Chief Advisers, ninetcen a9 fong-term experts in the fields of
Nursery Traihing, Silviculture Train‘ing, Fbrestry- Extension, Nursery,
Silviculture and two (2) Liaison Officers have been dispatched.
Twenty five (25) short-term experts' in the fields coricer;ﬁng the Project
activities have been dispatched. They have conducted transfer of the
techniques in their respective fields to the Kenyan counterpart members.
(2)  Trainiog of Kenyan personnel-in Japan and Australia
Eighteen (18) Kenyan pemonnel.'have been accepted in Japan for technical
training, such as, silviculture and forest management.
Five (5) Kenyan persennel have been sent to ‘Australia for the study of
silviculture techniques in semi-arid land.
The training has been very useful for the {rainees in obtaining productive
experiences and it has contribuled lo successful implementation of the Project’s
activilies.
3) Provision of machinery and equipment

Necessary machinery and equipmient have been provided to the Project as
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planned. Most of them have been well maintained and used effectively by the

Project,
Other financial support’

Cost of improvement works on the physical infrastructure of the Project such
as two nurseries has been paid by Japan under its project managing

expenditure account in the preparatory phase.

For effective and smooth implem_entaiion of the Project, the cost for
afforestation of the Pilot Forest, training in the iraining centre and

implementation of the relevant Project activities has been covered by Japan.

11 Kenyan Side

&)

@)

Assignment of counterpari and support staff

Kenyan counterparts, comprising the Head of the Project, Advisory staff,

Training Manager, Training Sub-Manager, Training Officers, Pilot Forest

- Manager, Pilot Forest Sub-Manager, Pilot Forest Operations  Officers,

Administrative and Clerical staff and other necessary support staff have been

assigned as planned.

Lands, bui'.ldings and necessary facilities

The necessary tacilities such as offices for Japanese experts, lands for the Pilot

Forest Scheme, nurseries and other relevant facilities have been provided for

the Project activitie_s. The water s'upp!y system at the Kitui Centre has not

been fullytbmplétéd despite an effort made by the Kenyan side.
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H1

Joint Comumiittee Meetings

The Joint Committee Meetings have been organized on the major matters concerning

the Project.

So far, five meetings have been held and the anhunl_-Work plans of the Project have
been: formulated and approved.  The overall progress of the technical cooperation

programme has been reviewed and the Project activities have been monitored.
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2-2

2.2.1

®

OUTPUT

The Project has been implemented in accordance with the Master Plan as stated in

Annex I of the R/D. The following is a review of the output made so far by the

Project.
Training

Traihing has been undertaken for (1) field as well as hc;adqu_arters—baséd officers at the

Muguga National Centre; and (2) exiension staff, farmers and teachers in the Eastern

-~ Province at the Kitui Regional Centre.

Training at the Muguga National Centre

National social. forestry events, including a seminar and a prize day, have been held

five times for the purpose of enhancing the nation-wide awareness on social forestry
and promoting public relations of the Project. Each event has attracted as many as

about 100 participants.

One-week:-Courses for Provincial and District Forest Officers (PFO and DFQ} have

-becl_l'undertakén 12 times and have covered 187 participants, comprising 38 at the

PFO fevel and 149 at the DFO level, including Forest Depattment (FD) officers as

well as those from other ministries and non-governmental organizations. The courses

“have well “attained their purpose of deepening trainees’ understanding -of -the

importance of social forestry, and most of the relevant personnel have been covered.

. Ten-day Cdurses for District Forest Extension. Officers (DFEQ) have been undertaken

13 times and have coveted 401-'partic'ipants from FD, other ministries and non-

ﬁovernmental organ:smnm The courses have consuierabty atlained their purpose of

transfcmng, practical social forestry knowledge and lechmques However, there is still

“a substantial number of relevant personnel remaining to be tramed.
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2)

Based on these achievements, training at the Muguga Centre is conceived to have

potential for covering untrained officers and diversifying iis field by including agro-

forestry and allied courses.
Training at the Kitui Regional Centre

Training so far undertaken at Kitui comprises (1) One-week Courses for Nursery

Foremen that have been held 6 times covering 159 participants and focusing on

nursery techniques, (2) Two-week Courses for Farmers that have been held 11 times

covering 256 participants and focusing on the dissemination of nursery and planting

techniques, (3) Two-week Courses for Field Technical Assistant Staff that have been
held 6 times covering 170 participants from FD and the Ministry of Agriculture and
focusing on strengthening capability on social foreslry extension in the Arid and Semi-

Arid Lands (ASAL), and (4) Two-week Courses for Teachers that have been held 6

times covering 144 participants and focusing on promotion of an understanding and
adoption of soctal forestry techniques among the -school teachers. In addition, a
coutse for local community leaders has been undertaken on a trial basis and covered

12 participants.

For these courses, the Project has developed and effectively utilized a variety of

training materials, including a textbook "Social Forestry Techniques: Part 1" prepared

by the Project staff and published in both English and Kiswahili.

All these courses have been attractive to the local people as shéwn by the rate of
effective participation which has been as high as 83 percent. Many participants have
actually adopted the techniques which they have gained in these courses, accord'ing'

to a follow-up survey carried out by the Project in 1991, In view of these posi.iive
results and a large number of the potential untrained local beneficiaries these courses
deserve a further continuation, with emphasis on greater involvement of the péop]e at

the grass-root level and diversification of training methods and materials.
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2.2.2 Pilot Forest Scheme

(1)

The Pilot Forest Scheme combined with trai.ning at the regional level has been
implemented for (1) development and improvement of social forestty techniques for
ASAL through establishment and operation of a trial plantation and nurseries, (2)
extension through technical guidance and material support for the plantations operated
by the local farmers’ groups, (3) study of natural succession in a protected area, and

(4) commemorative tree planting.
Trial Plantation

A trial plantation progrémme has been established with an aim at establishing a model

- for developing techniques and extension methods in social forestry. So far, an area

- of 300 hectares has been pianted. . Despite severe natural conditions, the Project has

developed techniques for rehabilitation of degraded sites. It is now an iumportant

source of data for the Project. Species trial experiment with some 51 species have
been undertaken to identify those suitable for social forestry in ASAL. Results of the

trial show that 11 species have good performance in survival and growth. These are

© Acacia gerrardii,- A, -nilotica, A. polyacantha, Cassia siamea, C. spectabilis, Crolon

megalocarpas, Dalbergia melanoxylon, Eucalyputas camaldulensis, Gmelina arborea,
Grevillea robusta and Prosopis juliflora. A tentative planting manual based on the
results of these trials is being developed by the Project. It would be neeessary 1o
establish additional trials and maintain these over a longer p_eriod to avoid a risk of
making hasty conclusions and to develop suitable techniques of planting other species

including those of farmers preference and indigenous ones.

For_the development of planting techniques in ASAL, a variety of tests have been

conducted on different species. Such tests have included hole size effect, spacing and
site preparation, shade effect, effect of various methods of water hatvesting, various
méthods of mulching, trimming, and application of charcoal dust in planting holes.

Results of this test form a sound basis for further development of social [torestry
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(2)

()

techniques for dissemination to farmers, etc.

Nursery Activities

Nursery work has been undertaken in order to develop and extend seedling production

techniques and to produce seedlings for use in the pilot forest area and for {ocal

distribution.

In order to develop and operationalize nursery techniques for social forestry, the

Project has carried out a _ﬁumber of experiments covering 44 species in the following
areas; seed storage, seed pre-treatment, various composition of soil mixture, pot size,
colour and form, watering regimes, .use of shade, stump seedlings, root pruning,
seedling size for planting out, ete. Results of these experiments form a good basis for

further development of techniques that would be applied in local nurseries.

At Tiva Nursery, 796,000 seedlings have been so far produced.' This level of
production has been adequate for developing nursery techniques, p’foduction of
seedlings for planting in the pilot forest, and distribution through extension programme
and use in the training activities.

Extension

To promote farmers’ plantations, appropriate methods of extension have been tried out

and examined.

People’s plantation has been organized in the pilot forest site with a total area of 70

hectares. Hs purpose has been o let farmers learn and acquire teéhniques'_and new
practices of the plantation by themselves. Eighteen farmers’ groups comprising about
350 members have planted 17,000 seedlings of 15 different specieé in 5 blocks. The

Project has provided incentive support such as supervision, tools, se

patticipation prizes, firewood and transportation. While a consensus on the.
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social forestry has gradually grown among farmers, a more appropriate approach

would be uscful to promote the people’s plantation, on the basis of the achievements

made so far,

As a viable means of extension, small-scale nurseries have been developed by 38

fanners’ g.roups and 6 schools with the Project’s support through provision of seeds,
pots and tools, technical guidance through periodic field visits, and the promotion of
contests amohg farmers” groups. The nurseries have produced 191,000 seedlings of
28 different species. Development of small-scale nurseries has been quite promising
as revealed by an i:ﬁproved survival rate of seedlings especially in schools, and the
average number of the trees planted by participant farmers. The average number of
trees planted by participant farmers is about 3 times that by non-participant farmers.
' With less dependence on the Project’s support and greater efficiency, the smail-scale

nurseries would become an important tool for extension activities.

The P.roject has distributed 444,000 seediings of 82 different species, on grant basis,

to farmers in 10 locations around Kitui Centre. This free distribution of seedlings has
been supported with technical guidance and information including a manual. This
method has beeneffective in enhancing people’s awareness of plantation at the grass-
root level. Positive results observed in this study are further suppotted by a fast

increase in the number of trees per household, ranging from 8 in 1988 to 71 in 1990.

- A demgnstration plot of an area of 2 hectares has been developed next to the Tiva

Nursery. This is an effective living case study for the dissemination of social forestry
and lraining on various lechniq.ues such as fencing, establishing and management of
orchards, soil conservation, seedling prbtection, watering, Turkana Method of water
harvesting, smali-scale nursery and agro-foresiry. This plot would be made more
effective by integrating and demonstrating appropriate methods of forest management

at the grass-root level.

With an aim of disseminating social forestry through leading farmers, si
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farmers have been selected and provided with technical, material and advisory supp_ort
of the Project for their ﬁlantalion. Although ot'.her farmers have shown interest_ in this
undertaking, they have not emulated the model farmers. Further progress would be
achieved by reviewing the method of selecting farmers and the techniques which are
appropriate to them as well as through stimu.]atin'g farmers’ willingness to collaborate

with the Project and to adopt social forestry technologies. -
4 Study of Natural Succession in a Protected Area

With a view to identifying a recovery process _Of the A_SAL forests which have been
degraded by excessive grazing and tree cutting for fue! wood, an area of 9 hectares
has been protected byf'renéhes for a study of natural 'successibn. The study has so far
revealed that the protection of the area from cz_mte' and animals -has enabled- its
recovery of natural vegetation to a considerable extent. Continuation of such a study

would offer valuable data for social forestry development.

(5) Commemorative Tree Planting

As a means of achieving positive publicity for social forestry and the _Projéci,_the
commemorative tree planting has been completed along Mombasa Road belwe_,eh
Nairobi City and Jomo Kenyaita International Airport covering a stfetch_ of 4
kilometres. The Pr.oject has planted seedlings of 31 different s'pe'ci'es, aﬁd about 2,500
lrees-arc-grmﬁng. Thc.curmncmorative tree planting has been completed and enjoys
a high reputation among citizens and visitors to Nairobi as well as 'those concerned

with forestry.
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3 CONCLUSION AND RECOMMENDATION

3.1  CONCLUSION
The R/D stipulates the objective of the Project as follows:-

"to conduct 1mmmg in social forestry at the pational and regional levels and to
implement the Pilot Forest Scheme combined with training at the regional leve! and

thus contnbutmg to the development of Capabllltie‘; for social forestry training in

Kenya

The Japanesé side has (:O:mi)léléd'dispatch of Jépanese experts, lrain.ing of Kenyan personnel
in Japan and provision of machinery and equipment in accordance with the R/D and the
“Tentativé Schiedule of Imp'iemenlation: (TSI). Meanwhile, the Kenyan side has provided
| services of Kenyan counterpart techinical personnel, administrative personnel, land, buildings
and other facilities equally in accordance with the R/D and the TSI. The Joint Committee has

also been held in a proper manner, in accordance with the R/D.

With reference to the Project local cost, the Kenyan side has made its maximum effort to bear
necessary costs, while the Japanese side has properly provided the expenditures to supplement

the effort of the Kenyan side.

However, it should be noted that there have been some points that need to be improved in the

matter of local cost expenditures. -
Based o'h‘:"'th'c TSI, the Prb’ject’ has generally made a salisfactbry output through proper
coopcrat:on between the two Stdeb Training at the Muguga Centre has mostly covered those

' pl'mned to be trdmed A sl}orthil was observed in the number of training participants at the

m]tmi stqgc but it has later been recovered

Training at the Kitui Centre has turned out to be quile effective particularly at the grfiss-root

W
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level, under the situation without sufficient water supply. " But il -is recognized that it is

necessary to expand and further strengthen training at this level in view of a large number of

potential trainees.

In the Pilot Forest Scheme, planting techniques, nursery techniques, forestry exiension
methods and other televant matters are being developed in accordance with the TSI It is,

however, necessary to test and refine these methods and techniques.

It can thus be concluded that, in accordance with the TSI, the Project has so far born the

output which is almost satisfactory.
3.2 RECOMMENDATION

Strong attention has been paid to the Project as a thiust of environmental conservation,
wonien in develdpment (WID) and poverty alleviation. The Project is strongly expected to

play an important role in further development of rural communities.

Taking into consideration the importance of social forestry in Kenya, however, one can not
but admit that a lot has to be done in order to fully adapt social forestry to fatmers’ local

farming conditions.

Therefore, it is necessary to further expand and reinforce different activilies, on the basis of
the achicvements made so far by the Project. Need is recognized ta include agroforestry and

allied subjects as target fields of social forestry in addition to the fields covered so far.
It is also important to vitalize intensified research activities for social forestry development.

Bearing these points in mind as well as considering the official request already submitted by
the Kenyan Govermment on "Social Forestry Project Phase 11", both sides have agreed 1o
recommend to their authorities concerned that appropriate actions be taken for a second phase

in social forestry, The second phase should include the following:
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(1)

)

©)

Full utilization of the first phase achievements is the underlying principle. The

achievements made so far should be. further improved and complemented through

application and testing.

With reference to lraining, courses should be organized in connection with the
research outcomes from Kenya Forestry Research Institute (KEFRI).' Training should
include agroforestry courses as important components. Target groups should be

diversified enough to include community leaders, womeri groups, etc.

With reference to the pilot forest scheme, activities should be carried out with an aim

of testing and actually applying forestry techniques' in ASAL, whose basic

development is underway in the first phase.
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QUESTIONNATRE
5. BHET v 4 - R ' :

- FOR
EVALUATION
Or
ZENYA-JAPAN SOCIAL TORESTRY TRAINING PROJECT

Performance evaluation is essential. for this important project to be
conducive to the further progress in Renvan develdpment'and‘KenyahJapan
cooparation. This questionnaire comprises the quéestions regarding T.
Achievement, I1I. Impact and III. Sustainability of-Project.  Your kind
cooperation in filling out this questionnaire is highly appreciatad.
Thank you.

NAME : o
POSITION

FIELD

I. ACHIEVEMENT
1. MNational Pelicy Level
1.1 Important policy goals to thich the Project has been supposed to
address itself to: ' .
1)
2}
3}
1.2 begree of the actual contribution by the Project toward the policy

‘goals as stated under 1.1 {indicate the degree by giving “"X" on

relevant item) .

1) "Very large Large Fair Limited Little
2) Very large Large Fair Limited - Little
3} Very large Large Fair Limited Little
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1.3 Major reasons for the degree of contribution as stated above,
reference to the policy goal of:

1)
2)

-3)

Project Level

2.1 Degree of achieving the Project's objective being to "develop
improve techniques for the production of tree seedlings and to

train personnel concerned in order to contribute to the

wilth

and

devélopment_of social forestry in Kenya" (indicate the degree by

giving "X" on relavant items)

Very large Large Fair Limited Little

2.2 Major reasons for the degree of achievement as stated above:
3. Direct Project Output (such as seedling production, technical
development extension and training)}

3.1 Degree of achieving the expected output from:

1) The Project as a whole

Very large : Large ~ Fair Limited Little

2) The component/field which you are directly responsible/engaged

for/in

Very large Large Fair Limited Little

3.2 Major reasons for the degree of achievement as stated above:

1)

2)
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4. Input to the Project by the Japanese Side

4.1 Degree of achievement in:
1) Dispatch of Japanese experls .
Very large Large Fair Limited Little
2) Provision of machineries and equipment
Very large Large Fair Limited VLittle
3) Training of Kenyan Personnel in Japan
Very large Large - Fair Limited Little

4) support of local cost expendituﬁes

Very large Large’ Fair Limited Little

4.2 Major reasons for the degree of achievement as stated above, with
reference to the planned input of:

1) Dispatch of Japanese experts
2) Provision of machineries and equipment
3} Training of Kenyan Personnel in Japan

4) Support of local cost expenditures

5. Input to the Project by the Kenyan Side

5.1 Degree of achievement in:
1) Staffing of counterpaft and ‘administrative pérsonnel
Very large Large - Fair Limited Little
2) Provision of land, buildings and facilities .
Very large Large Fair Lihitéd o Little
3} Local cost financing .
Very large Large Fair - _Limited L Little
4) Manageriél suppért

very large - Large - Fair Limited Liptle

5.2 Major reasons for the degree of achievement as stated above, with

reference to the planned input of:
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1) Staffing of counterpart and administrative personnel
2) Provision of land, buildings and facilities
3) Local cost financing

4) Managerial support

IT. IMPACT
1. Degree of Impact and Major Beneficiaries
1.1 Technical aspects

1) Degree: of impact at the level of:

a. Project

very large Large Fair Limited Little
b. Sector
Very large Large Fair Limited Little

c. Region
Very large Large Fair Limited Little
d. Nation-wide/Macro

Very large Large ‘Fair Limited Little

2) Major beneficiaries at the level of:

-a. Project
b. Sector
c. Region

d. Nation-wide/Macro

1.2 Institutional aspects

1) Degxee cf impact at the level of:
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a. Project

Very large . Large Fair

b. Sector

Very large Large Fair

c. Region

Very large Large Fair

d. Nation-wide/Macro

Very large Large Fair

2) Major beneficiaries at the level of:

a. Project
b. Sector
¢. Region
d. Nation—wide/Magro
1.3 Econemic aspects
1) Degfee-of impact at tﬁe lével of:

a. Project

Very large Large Fair

b. Sector
Very large Large ~ Fair

c. Region
Very large Laxrge Fair
d. Nation-wide/Macro

Very large Large " Fair

2) Major beneficiaries at the level of:

a. Project
b. Sector
c. Region

d. Nation-wide/Macro
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Limited
Limited
Limited

Limited

Limited
Limited
Limited

Limited

Little
Little
Little

Little

Little

Little

‘Little
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1.4 SOCio*cultUral-aspects

1) Degree of impact at the level

a, Project

b.

C.

d. Nation-wide/Macro

.Very large
Sectof
Very large
Region

.Véry-lafge

Very large

Large

Large

Large

Large

of:

Fair

Fairc

Fair

Fair

2) Major beneficiaries at the level of:

a. Project
b. Sector
c. Region

d. Nation-wide/Macro

1.5 Environmental aspects

1) Degreé of.impact at the_level of:

a.

b

C.

d. Nation-wide/Macro

Project

Very large

. Sector

Very large
Region

Very large

Very large

Laxge
Large
Large

Large

Fair
Fair
Fair

Fair

2} Majér beneficiaries at the level of:

a,

b.

‘Project

Sector
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Limited

Limited

Limited_

Limited
Limited

Limited
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Little
Little

Little

Little
Little
Little
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c. Region

d. Nation-wide/Macro

2. Other Impact

2,1 Specify below, if any

2.2 Degree of the impact above and the beneficiaries concerned

1) Degree of impact at the level of:

a. Project
Very large Large Fair Limited Little

b, Sector

Very large Large Fair . Limited Little

¢. Region
Very large Large _ Fair Limited - Little
d. Nation-wide/Macro

Very large Large Fair Limited Little

?2) Major beneficiaries at the level of:

a. Project
b. Sector
c. Region

d. Nation-wide/Macro
TII. SUSTAINABILITY

1. Significance of the Following Aspect in Ensuring Sustainabllity of

the Project (indicate the significance by giving "“X" on relevant item
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and specify major reasons briefly, if your answer is “very large”™ or

"large“)

1.1 Financial

Very large

Reason:

Reason:

1.3 Physical

Reason:

1.4 Technical

Reason:

1.5 Managerial/Operatiohal_

Reason:

2.1 "This Project

Large Fair Limited Little
1.2 Organizational/Institutional
Very large Large Fair Limited Little
Very large Large Fair Limited Little
Very large Large Fair Limited Little
Very -large Large Fair Limited Little
2. Need for Further/New Japanese Technical Cooperation to:
1) Degree of the need
Large Fair Limited Little

Very large

2) Specific fields/components/aspects of the need

2.2 Other projects, if any, in terms of (describe below)
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1) Type/emphasis

2) Locaticnal implication

3) Size implication

3. Lastly, please answer for the questions below:

3.1 Your satisfaction with joining this project

3.2 Your preference of continued engagement in this project

3.3 Any commenks on this evaluation itself

* Thank you again for your cooperation.
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