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THE RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE UNITED REPUBLIC OF TANZANIA
ON THE JAPANESE TECHNICAL COOPERATION
FOR THE KILIMANJARO VILLAGE FORESTRY PROJECT
IN TANZANIA

The Japanese Implementation Survey Team (hereinafter referred
to as "the Team" ) organized by the Japan International Cooperation
Agency, {hereinafter referred to as "JICA") and headed by
tir. Toshiro Taguchi visited the United Republic of Tanzania from
Octobsr 28 to November 8, 1990, for the purpose of working out the
details of the technical cooperation program concerning Kilimanjaro
Village Forestry Project in Tanzania.

During its stay in the United Republic of Tanzania, the Team
exchanged views and had a series of discussions with Tanzanian
authorities concerned in respect of the desirable measures to be
taken by both Governments for the successful implementation of the
abhove-mentioned project.

A5 a result o©f the discussions, both parties eagreed to
recomnmend to their respective Governments the matters referred to in
the document attached hereto.

November 8th, 1990
in Dar-es—-Salaam

L . /- _\ F___'_#___’___A_.J'\_A,\MM.’S
Mr. Toshiro Taguchi Mr. N. K. Msimbira
Leader, . Principal Secretary.,
Implementation Survey Team Ministry of Lands, Natural
Japan International Resources and Tourism,
Cooperation Agency, The United Republic of
Japan Tanzania

P TS L

Mr. M. Kibwana
Commissioner. for External Finance,
Ministry of Finance
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THE ATTACHED DOCUMENT
COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the United
Republic of Tanzania will éooperate with each other in
implementing the Kilimanjare Village Forestry Project in

Tanzania (hereinafter referred to as "the Pioject").

The Project will be implemented in accordance with the Master

Plan, which is given in part I of the Annex.

DISPATCH OF JAPANESE EXPERTS

In accordance with the laws and regulations in force in Japan,
the Government of Japan will take necessary measures through
JICA to provide, at its own expense, services of the Japénese
expefts as listed in part II1 of the Annex through the normal
procedures under the +technical cooperation scheme of the

Government of Japan.

The Japanese experfs referred to in 1 above and their families
will be granted by the Government of the United Republic of
Tanzania the privileges, exemptions end benefits no less
favorable than those accorded to experts of third countries or
international organizations performing similar missions in the

United Republic of Tanzania.

PROVISION OF MACHINERY AND EQUIPMENT'

In accordance with the laws and regulations in force in Japan,

-the Government of Japan will take necessary measures through

JICA Yo provide, at its own expense, such machinery, eguipment
and other materials (hereinafter referred to as "the Eguipment®)
necessary for the implementation of the Project as listed in
part I1II1 o©f the Annex through the normal procedures under the

technical cooperation scheme of the Government of Japan.
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The Equipment will become the property of the Government of the
United Republic of Tanzania upon-being delivered c.i.f. to the
Tanzanian authorities concerned at the ports and/or airports of
disembarkation, and will be utilized exclusively for the
implementation of the Project in consultation with the Japanese'

experts referred to in part 1@ of the Annex.
SPECIAL MEASURES TO BE TAKEN BY THE GOVERNMENT OF JAPAN
For fostering the smooth implementation of the Project, in

accordance with the laws and regulations in force in Japan, the

Government of Japan will take necessary measures through JICA to

-supplement a portion of local cost expenditure for the execution

of the physical infrastructure such as construction work of

nursery and so on when the necessity arises.

TRAINING OF TANZANIAN PERSONNEL 1IN JAPAN

In accordance with the laws and regulations in force in Japan,
the Government of Japan will take necessary measures through
JICA to receive, at its own expense, the Tanzanian perscnnel
connected with the Project for technical training in Japan
through the normal procedures under the technical cooperation

scheme of the Government of Japan.

The Government oFf the United Republic of Tanzania will take
necessary measures to ensure that the knowledge and experience
acquired by the Tanzanian personnel from technical training in
Japan will be utilized effectively for the implementation of the

Project.

igsfﬁ
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SERVICES OF TANZANIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

In accordance with the laws and regulations in force in the
United Republic of Tanzania, the Government of the United
Republic of Tanzania will take necessary measures to secure, at

its own expense, the necessary services of Tanzanian countéfpart

and administrative personnel as listed in part IV of the Annex.

The Government of the United Republic of Tanzania will allocate
the necessary number of suitably qualified per§pnnel
corresponding to each Japanese expert to be dispatched by the
Government of Japan.specified in part II of the Annex for the
effective and successful transfer of technology undexr the

Project.

MEASURES TO BE TAKEN BY THE GOVERNMENT OF THE UNITED REPUBLIC
OF TANZANIA

In accordance with the laws and regulationzs in £force in the
United Republic of Tanzania, the Government of Tanzania will
take necessary measures to provide at its own expense:

(1) Land, buildinés and facilities as listed in part V of the
Annex;

(2) Supply or replacement of machinery, equipment, instrument,
vehicles, tools, spare paris and any other materials
necessary for the implemeniaiion of the Project other than
those provided through JICA under I1i ebave;

(3) Transﬁéﬁtation'faéilities and travel allowance for the
official travel of Japanese experts within the United
Republic of Tanzania;

(4) Suitably furnished accommodation for the Japanese experts

and their families.

In accordance with the laws and regulations in force in the

United Republic of Tanzania, the Government of Tanzania will

take necessary measures to meet:

(1) Expenses necessary for the transportation of the.Equipment
within the United Republic of Tanzania as well as for its

installation, operation and maintenance thereof;

M @z



{(2) Custom duties, internal taxes and any other charges, imposed
on the Equipment in the United Republic of Tanzania;
(3) All running expenses necessary for the implementation of the

Project.

VIII ADMINISTRATION QOF THE PROJECT

i

IX

The Principal Secretary of the HMinistry of Lands, Natural
Resources and Tourism will bear overall responsibility For the

implementaion of the Project.

The Director of the Forestry and Beekeeping Division, Ministry
of Leandsg, Natural Resources and Tourism, as the Head of the
Project, will be responsible for administrative and managerial

matters of the Project.

The Japanese Team Leader will provide necessary recommendation
and advice on technical and administrative matters concerning

the implementation of the Project to the Head of the Project.

The Japanese experts will give necessary technical guidance and
advice to the Tanzanian counterpart personnel on matters

pertaining to the implementation of the Project.

For the effective and successful implementation of the Project,
a2 Joint Committee will be established with the function. and

composition-as referred to in part VI of the Annex.

CLAIMS AGAINST JAPANESE EXPERTS

The Government of the United Republic of Tanzania undertakes to
bear claims, if any arises, agalnst the Japanese experts engaged
in the Project resulting from, occurring in the course of, or
othe:wisé connected with the discharge of their official
functions in the United Republic of Tanzania except for those

arising from the willful misconduct or gross negligence of the

A ¢
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Japanese experts.

4..374_



X1

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on
any major issues arising from, or in connection with this
Attached Document.

TERM OF COOPERATION

The duration of the technical cooperation for the Project under

this Attached Document will be two (2) years from January 15th,

1991. '

However, there will be a general review by both sides on the
progress of the implementation of the Project during the second

vear of the cocoperation period, and as a resulk, the duration of
the Project may be amended.
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ANNEX

MASTER PLAN

Objectives of the Project

The objectives of the Project is to ‘develop and improve
techniques for the production of tree seedlings and to train
personnel concerned in order to contribute to the introduction

of village forestry in Tanzania.

Activities of the Project

(1) Development of nursery technique for village forestry

{2) Training of Tanzanian counterpart personnel

{3) Formulation of the village forestry program (fuelwood
production, agroforestry system, silvopastral system, etc.)

(4) Collection of data and survey for implementing village
forestry program

(5) Construction of a nursery

JAPANESE EXPERTS

Long-term Expert

{1) Team leader / Coordinator
(2) HNursery

{(3) Silviculture

Short-term Experts

Short-term experts will be dispatched when necessity arises.

LIST OF EQUIPMENT

Equipment for silviculture
Equipment for nursery
Vehicles

Qffice supplies

Other necessary equipmeht, tools and materials

M@
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LIST OF TANZANIAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Head of the Project

Silviculture

Nursery

Administrative Personnel

(1) Administration

(2} Accountanﬁ :

(3} Other necessary supporting staff

Labourers

LIST OF LAND, BUILDING AND FACILITIES

Land for project activities
(1) Project office

(2) Nursery

{3) Pump and well

Buildings and facilities
(1) Team Leader's office
{2) Experts' offices

(3) Laborataories

(4} Nursery facilities

(5) Training facilities

{6) Other necessary.facilities,(warehouse, garage, etc.)

THE JOINT COMMITTEE

Functions .

The Joint Committee will meet at least once a vear and whenever

necessity arises, and work:

(1} To formulate an Annual Work Plan of the Project in
accordance with the Record of Discussions:

(2) To review the overall progress of the technical cooperation
progrem and the activities carried out under the above-
mentioned Annual Work Plan in particular;

{(3) To review and exchange views on major issues arising from or

in connection with the technical cooperation program;
N 7
-/
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(4) To formulate a Master Plan and an Implementation Program

of the village forestry project

2. Composition

(1) Tanzanian Side:

a) Chairman : Principal Secretary of Ministry of Lands,

Natural Resources and Tourism

b) Members : Director

: Incharge

re

Regional
Regional

: District

District

District

of Forestry and Beekeeping Divisicon
of Community Forest Unit

Planning Officer, Kilimanjaro Region
Forest Officér, Kilimanjaro Region
Commissioner, Same District
Executive Director, Seme District

Forest Officer, Seme District

; Commissiocner for External Finance, Ministry of

Finance

: Representative from Ministry of Water, Energy

and Minerals

(2) Japanese Side:

a} Team Leader

b) Other expert(s) nominated by the Team Leader

c) Resident Representative of Tanzania OfEfice, JICA

Note: Qfficial(s) of the Embassy of Japan may attend the Joint

Committee meeting as

an chserver(s).

/
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Minutes of meeting
on the Hecord of Discussions
for the Kilimanjaro VYillage Forestiry Project
in the United EHRepublic of Tanzania

The Japanese Implementation Survey Team and the Ministry of
Lands, Natural Resources and Tourism ¢ hereinafter referred to as
™ the Ministry ") mutually agreed and signed the Record of
Discussions on the technical cooperation for the Kilimanjaro
Yillage Forestry Project on November 8th, 1990.

The Ministry has agreed to take the fiollowing measures before the

commencement of the Project activities as mentioned in the Record
of Discussions.

1. The Minitstry will provide 2 boring machine to ensure that tha
digging of water bore hole is undertaken.

2. The Ministry will provide means of transportation 2t leasi oge
vehicle to Japanese experts until the arrival of vehicles for
the Project from Japan.

3. The Ministry will assign gualified forestry officers eas
countarparts ior respective Japaznese exparts.

4. The Mimistry will provide funds mentioned in the. Record of
Discussions for the implementation of the Projeci as sovon as
the actual activities start although mid of the fiscal year.

November 8th, 1990
in Dar-es-Salaam

Mr. Toshiro Taguchi Mr. N. K. Msimbira

Leader, : Princlpal Secretary,

Implementation Survey Team, Ministry of Lands, Natural

Japan International Resources and Tourism,

Cooperatin Agency, The United Republic of

Japan Tanzania
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