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MINUTES OF DISCUSSIONS
ON
THE BASIC DESIGN STUDY ON THE PROJECT FOR

4. WM EE

IMPROVEMENT OF HEALTH FACILITIES
OF THE CENTRAL LEVEL
IN
CAMBODIA

Based on the results of the Preliminary Studf, the .Japan
International Cooperation Agency (JICA) decided to conduct a
Basic Design Study on the Project for Improvement of Health
Facilities of the Central Level in Cambodia (hereinaftef refered
to as "the Project”).

JICA sent to Cambodia a study team, whiéh is headed by Mr.
Shoji Shimbo, Managing Director, Grant Aid Study & Design
Department, JICA, fErom October 5 to 30, 1992. Thé team had a
series of discussions with the officials concerned of Cambodia
and conducted a field survey at the study area. _

As a result of discussions- and field survey, both sides
have confirmed the main items described in the attached sheets.

The team will proceed to. further works and prepare the Basic

Design Study Report.

Phnom Penh, October 29, 1992

For Supreme National Council
of Cambodia

fa )
)2%«%[7 xoyk wvé °
Mr. Shojf Shimbo Dr. Chhea Thang
Leader ' Vice Minister
Basic Design Study Team Ministry of Ilealth
JICA _ of Cambodia
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ATTACHMENT
1. Objective _
The objective of the Project is to improve the medical
services of the central level by procurement of the
necessary equipment and construction of the necessary water/
electricity facilities for the national health facilities in

Phnom -Penh.

2. Project Site
The Project sites are located in Phnom Penh and the health

facilities included in the Project are shown in Annex I.

3. Executing agency
Department of Health, Ministry of Heallth is. responsible for

the administration and execution of the Project under the

jurisdiction of S.N.C.

4. Items requested by lthe Cambodian side
(1) The Cambodian side finally requested the items described in
Annex 1I.
(2) The Cambodian side attached importance to improve the
medical services of_iess—equiped sites among ten facilities

included in the Project.

5. Comments by the Japanese side on the requested items
mentioned in 4. above.. 7
(1) The Jépanese side will review the neceséary components of
the Project accprding to the request by fhe Cambodian side
with due cbnsideiation to the following criteria.
13 -Equipment/instruments which are in urgent necessity
2)' Equipment/inst;uments which - the facilities have the
capability to utilize and maintain at their present
technical level 7
3) 'Constructioh/modification of part of the facilities to
meet minimum demand of water and electricity

-~

—
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(2) The final components of the Project may differ, when

considered necessary after further studies in Japan.

6. Japan's Grant Aid system
' (1) The Cambodién side understands the system of Japan's Grant
Aid as explained by the team.
(2) The Cambodian side ‘will take necessary measures, as
- described in Annex XII for the smooth implementation of
the Project on condition that the Grant Aid by the

Governmenlt of Japan is extended to the Project.

7. Other relevant issues
(1) Both sides reconfirmed the agreement in the minutes of
discussions of the'pieliminary study as follows:

on condition that Japan's Grant Aid 1is extended to the

Project, _

1) Ministry of Health will assure the adequate provision of
funds for maintenance and operation of the equipment
included ih the Project 'with the assistance of donor
organizétions; | |

2) the Department of Health will make inventory 1lists on
the equipment/instruménts included in the Project. And
the list will be renewed in accordance with the condition
of the equipment/instruments; and,

3) the facilities included in the Project will maintain the
adequate performance data on the equipment included in
the Project. And the data will be submitted to the
Japanese side annually.

(2} The team recommended the Cambodién side fFollowings:
1) For the facilities included ﬁjl.the Project, imprbvement
~of their sanitation is of utmost importance to secure
proper and effective medical services;

2) 1t is desireable that Center For Mate:nal and.Child_Healthv

is moved to more favofable location- to'.imﬁroﬁe its

medical service throughly; and,

S



3) Staff training is keenly needed to strengthen
comprehensive management/administration of Lhe facilitics

included in the Project.

Schedule of the Study
Based on the Minutes of Discussions and the results of the

study, JICA will compile a fimal report and submit it to

Cambodia around January 1933.
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Annex 1

1.

ek

O O ® S U e LW b

-

1

+

MONKS ilogpital

2nd December Hospital

National Pediatric Hospital

Cambodia USSR I'riendship Hospital
Calmette Hospital

Center for Maternal and Child Health
Center for Anti-Malaria

National Anti-Tuberculosis Center
Center of Dermatology and Venerology

Faculty of Medicine
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Annex I1I

1. Procurement of following equipment/instruments

{main items only)}

(1) MONKS Hospital
X-ray Apparatus w/Monitor; Ultrasound Scanner;

High Pressure Steam Sterilizer; Gastro Fiberscope;

Anesthesia Apparatus; Water Distillers; Audio Visual System;

and others

{(2) 2nd December Hospital
Operating Tables and Lights; High Presshre Steam Sterilizer;

Audio Visual System; Burner; and others

(3) National Pediatric Hospital
X-ray Apparatus; Infant Ventilator; Blood Cell Counter -

High Pressure Steam Sterilizer; Infant Incﬁbator;

Audio Visual System} Burner; and others

(4) Cambodia USSR Friendship Hospital
X-ray Apparatus w/Monitor; E.C.G.; Spectrophotométer;
Water Distiller; Fiberscopes; Ultrasound Scaner; Incubators;

Bedside Monitor; Dental Unit w/Chair; Audio Visual System;

ahd others

(5) Calmette Hospital
X-~ray Apparatus w/Monitor; E.C.G ; Ultrasound Scaner;

Ventirators; Fiberscopes; Audio Vvisual System; and others

(6) Center for Maternal and Child Health

Ultrasound Scaner: Delivery Instrument Sets; Obs.Operation Sets

r

. Audio Visual System; Burner; and others

_5‘5‘ | ' 15



{7) Center for Anti-Malaria

Microscopes, Audio Visual System; Photocopy Machines;

and others

(8) National Anti-Tuberculosis Center

X-ray Apparatus; Incubators; Microscopes; Small Sterilizer;

Audio Visunal System; Burner; and okhers

(9) Center of Dermatovlogy and Venerology

Centrifuse; Microscope; Small Sterilizer:; Audio Visual System;

Dupricator; Photocopy Machine: and others

(10} Faculty of Medicine
Microscopes; Trinocular Microséope w/Camera; Photocopy Machine;

Audio Visual System; Educational Materials; and others

2. Construction/modification of water facilities for:
(1) National Pediatric Hospital
(2) Cambodia USSR Friendship Hospital

3. Construction/medification of electric facilities and
installation of generators for:

(1) 2nd December Hospital

{2) Cambodia USSR Friendship Hospital

(3).Center for'Anti—Malaria

{4) Center of Dermatology and Venerology

s< s | W



Annex 1171

Necessary measures to be taken by the Cambodian side under the
jurisdiction of $.N.C. on condition that Japan's Grant Aid is

extended;

1. To provide the land for temporary site office, warehouse and

stock yard during the implementation period

2. To exempt taxes and to take the necaessary measures for
customs clearance of the equipment brought for the Project

at the port of disembarkation

3. To conclude a Banking Arrangement (DB/A) with an authorized
Japanese foreign exchange bank and bearing the necessary
commissions to the Japanese foreign exchange bank for the

banking services based upon the B/A

4. To issue ﬁecessary Authorization(s) to Pay (A/P} and bearing

the necessary payment commissions for A/P based upon the B/A

5. To exemplt Japanese Nationals from customs duties, internal
taxes and other fiﬁcal levies which may be . imposed in
Cambodia with respect to the supply of the products and

services under the verified contracts

6. To accord Japanese Nationals, whose services may be reqguired
in connection with. the supply of products and the services
under the verified contracts, such facilities as may be
necessary for their entry into Cambodia and stay therein for-

the duration of their work

7. To use and maintain properly and . effectively all the

egquipment pﬁréhased uhdér-the Grant

= : ek



To bear all the expenses other than those to be borne by the
Grant, necessary for the procurement of the equipment. as

transportation and the installation of the

well as for the

equipment;

Ss "’ . M
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