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.,
MINUTES OF DISCUSSIONS
BASIC DESIGN STUDY

_ ON
THE SMALL-SCALE FISHERIES
PROMOTION PROJECT
IN
THE REPUBLIC OF KIRIBATI

Af|1t

In response to a request from the Government of the Republic of Kiribati, the
Government of Japan decided to conduct a Baslic Design Study on the Small Scale
Fisheries Promotion Project in the Republic of Kiribati (hereafter referred to

as "the Project"), and entrusted the study to the Japan International

Cooperation Agenecy(JICA).
JICA sent to Kiribati a study team, which is headed by Mr. Noboru Tazoe, Chief

Fisheries Officer, QOffice of the Overseas Fishereis Cooperation, Fisheries

Agency, and is scheduled to stay in the country from December 14 to December 19,

1992.

The team heid discussions with the officials concerned of the Government of
Kiribati'and conducted a field survey at the study area.
In the course of discussions and field survey, both partles have confirmed the

main items described on the attached sheets. The team will proceed to further

works and prepare the Basic Design Study report.

Tarava, December 18, 1992,

\gl = A4 ‘“}) M e (T

‘ Mr.Nakibae Teuatabo

Hr. Noboru Tazoe

Leader Secretary
‘Basic Design Study Team MWinistry of Environment and
JICA Natural Resources Development

AT



ATTACHMENT
1. Objective _
The Objective of the Project is to promote small-scale fisherlies by providing
necessary.facilities and equipment for improving living conditions.
2. Project Sites
The Project sites are ;
{1) Bairiki Wharf ln South Tarawa, and
(2) Buariki Village in Tabiteuea South, as shown in *Annex "
3. Executing Agency _ _
Hinistry of Environment and Natural Resources Development
Ministry of Home Affairs and Rural Development
Teinainano Urban Council (TUC)
Tabiteuea South Island Council (TSIC)
h. Items requested by the Government of Kiribati
After discussions with the Basic Design Study Team, the following items were
finally requested by the Government of .Kiribati, as shown in "Annex "
However, the final components of the Project will be decided after [urther
studies.
5. Japan's Grant Aid system
{1) The Government of Kiribabti has understood the system of Japan's Gran®t Ald
explained by the Team.
{2) The Government of Kiribati will take necessary measures, described in “Annex
B" for smooth implemgntatién of the Project, on condition that the Grant
Ald Assistance by the Government of Japan is extended to the Project.
6. Schedule of the Study
(1) The consultants will proceed to further studies in Kiribati until December
22, 1992,
{2) Based on the Minutes of Discussions and technical examination of the study
results, JICA will complete the [inal report and =end it to the Government
of Kiribati by the end of Harch 1993.
T. Particular items discussed and requested to the Government of Kiribati by the
Team _
{1) To ensure the operation budget and staffing required for the Project
(2) To inform the Government of Japan the site .preparation plan and the
completion date required for the Project lmplementation. The access to the
Project site from sea-side and also public road should be included in the
site preparation.
{3) To inform the Government of Japan the securing date of land ownership and/or

permit of the utilization for the Project required for the.implementation.

///‘“ | P | N



8. Counterpart fund
If and when the products, purchased by the grant froﬁ the Government of Japan,
are sold or leased to fishermen, the Government of Republic of Kiribati shall
take necessary measures to ensure the followings:

(1} to deposit, in loeal currency, the amount to be obtalned by such sale or
lease in a suitable account of the Government of Republic of Kirlbatl as a
counterpaft fund: _

(2) to utilize the above-mentioned counterpart fund for the purpose of fishery
development and maintenance of equipment purchased by the grant from the
Government of Japan: '

{31) to report to the Government of Japan upon the use of fund.

A'[ 7 : e
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Annex 1l

Items.RequeSted by The Government of Kiribati

South Tarawa

(1)
(2)
(3)
(&)
(5)
(6)
1)
(8)
(9)

{10}
(ti}

Prefabricated building

Tee makfng plant '

Insuiated room (without Refirigerating unit)
Fuel oil tank

Generator

Fishing gear

Outboard engine

Cooler box (insulation)

Qutboard engine spare parts

Workshop equipment and tools

Vehicle

Tabiteuea South

()
(2)
(3)
()
{(5)
(6)

FAO type canoe
Outboard engine
Fishing gear
Warehouse
Vehicle

Safety equipment

N



Annex I

Necessary measures to be taken by the Government of the Republic of Kirlbati in

case Japan's Grant Ald is executed.

| . To secure the sites for the Projece.
9. To clear and level the sites pfior to commencement of the Project.
3. To undertake incidental outdoor works such as gardening, fencing, gates

and exterior lighting in and around the sites.
4. To construct the access road to the sites prior to commencement of the

Project.

To provide faqilities for distribupion of electricity, water supﬁly,

LN

telephone, drainage, sewage and oﬂher incidental facilities to the
Project sites. _

. To bear commissions to the Japanese foreign exchange bank for the banking
services based upon the Banking Arrangement.

7. To exempt taxes and to take necessary measures for custom clearance of the
materials and equipment brought for the Project at the port of
disembarhation. '

8. To accord Japanese Nationals whose services way be required in connection
with the supply of products andrthe services under the verified contract
such facilities as may be necessary for their_entry.into the Republic of
Kiribati and stay therein For the performance of their work.

9. To.maintain and use properly and effectively that the facilities
constructed and equipment purchased under the Grant.

10.  To bear all the expenses other than those to be borne by the Grant,
necessary for construction of facilities as well as for the transportation

and the instailation of the equipment.
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