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1. FEEFER (R/D) #X

THE- RECORD OF DISCUSSIONS
BETWEEN THE JAPANESE IMPLEMENTATION SURVEY TEAM
AND THE AUTHORITIES CONCERNED OF
THE GOVERNMENT OF THE REPUBLIC OF KENYA
ON THE JAPANESE TECHNICAL COOPERATION
FOR NURSERY TRAINING AND TECHNICAL DEVELOPMENT PROJECT FOR SOCIAL FORESTRY
IN KENYA [PREPARATORY FHASE] 7 -

The Japanese Implementation Survey Team (hereinafter referred to as "the Team')
organized by the Japan International Coadperation Agency, (hereinafter referred
to as "JICA") and headed by Mr. Takeshi Misawa visited the Republic of Kanyar
from Movember 18 to 26 1985, for the purpose of working out the details of

the technlecal cooperation program concerning Mursery Training and Technical

Devalopment Project for Socilal Forestry in Kenya [Preparatory Phage]

During its stay in the Republic of Kenya, the Team exchanged views and had
a series of discussions with Kenyan authorities concerned, in respect of the
deairable measures to he taken by both Governments for Lhe successful

"implementation of the above-mentioned préject.

As & result of the discussions, both parties agreed to recommend to thedir
respective Covernments, the matters referred to in the document attached

hereto.

Nairobi, Hovember 26, 1985

7%% T (A |
ol

¥
Mr, Takeshi Misawa L{E.C. ara
Leader ermanent-Secratary
Implementation Survey Team Ministry of Environment and
Japan International Natural Resources
Cooperation Agency he Republic of Kenya
JAPAN
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THE ATTACHED DOCUMERNT

COOPERATION BETWEEN BOTH GOVERNMENTS

The Government of Japan and the Government of the Repdblid of Kenya will
cooperate with each other in implementing Nursery Training and Technical
Davelopment Project for Social Forestry in Kenya [Préparatory Phase]
(hereinafter referred to as "the Prcjecé")_for the purpose of devaloping
and improving the techniques for_prd&ucton of'treé seeﬂlings and

training of personnel and thus contributing to the development of goclal

‘foréstry in Kenya,

The Project.will be jmplemented {n accordance with the Master Plam,
which is givenﬁin I of the Annex.’

DISPATCH OF JAPANESE EXPERTS

In accordsnce with the laws and regulations in foree in Jepan, the

Government of Japan, will take necessary measures through JICA te pruéide
at its own expense, services of the Japanese experts as listed in II of
the Annex through the normal procedures under the Techinical Cooperation

Scheme of the Government of Japan.

The Japanese expérts referred to Iin I above and their families will be
granted, in the Republic of Kenya, the priviliges exemptious and benmefits
no lass favourable: than thoge accorded to. experts, of third countries or
international organizations performing similar missions in the Rebuﬁlic
of Kenya.




tII  TROVISION OF MACHINERY "AND EQUYPMENT

1. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take the necessary measures through JICA to
provide at its owm expense, such wachinery, equipment and other _
materials (héreinafter referved to as "the Equipment") necessary for
the imbleﬁentation of the Project listed in III of the Annex through
the normal procedures under the Technical Cooperation Scheme of the

Government of Japan.

2. The Equipment wiil become the property of the Government of the Republic
of Kenya upon being delivered c.i.f..ro the Kenyan sutherities concerned
at the ports and/or airports of disembarkation, and will be utilized-
exclusively for the impiementation of the Project in comsultation with

the Japanese experts referred to:in IX of the Annex.
iv PROVISION OF SPECIAL MEASURES

For fostering the smooth promotion of the Project, in accordance with
the Iéws and regulations in force in Japau, the Government of Japan,
will take necessary measures through JICA to supplement. a portion of

. the local éost expedditure for the exzcution of the physica;
infrastructure sqéh as construction work of uursery and so om whaw thyp

necesaity arises.

v TRAINING OF KENYAN PERSONNEL IN JAPAN

. In accordance with the laws and regulations in force in Japan, the
Government of Japan will take necéssary measures through JICA to receive
at its own expanse the Kenyan personnel connected with the Project for
technical training in Japan through the normal procedures under the

Technical Cooperation Schema of the Government of Japan.,

2. The Government of the Republic of Kenya will take necessary measures to
ensure that the knowledge and experience acquired by the Kenyan personnel
from technical traiﬁing in Japan will be utilized effectively for the

implemention of the Project.
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VII

SERVICES OF KENYAN COUNTERPART AND ADMINISTRATIVE PERSONMNEL

In accordance with the laws aznd regulations in force in the Republic of
Kenya, the Government of the Republic of Kenya will take necessary measures
to sacure at its own expense the necessary services of Kenyan counterpart

and adwinistrative personnel as listed in IV of the Annex.

The Government of the the Republic of Keﬁya_will allocate the necessary
number of sultably qualified peréonnel cdrraspoﬂding to aach Japanese
expert to be dispatched by the Government of Japan apecifiéd ia IX of
the Annex for the effective and successful transfer of technology under
the Project. l

HMEASURES TO BE TAKEN BY THE GOVERNMENT OF THE REPUBLIC OF KENYA

In accordance with the laws and regulations in force in the kepublid of
Kenya, the Government of the Republic of Kenya will take neéessary measures

to provide at its own expense:
(1) Land, bulldings end factlitfes as listed in V of the Annex;

(2) Supply or replacement of machinery, equipment, instrument, véhigles,
tools, spare parts and any other materials uecassary for the imple-
mentation of the Froject other than those provided through JICA

under III above ;

(3) Iransportation facilities and travel allowance for the official
travel of Japanese experts within the Republic of Kenya;

(4) Suitably furnished accommodation for the Japanesé experts and
their families,




2. In accordancg with the laws and vegulations in force in the Republic of
Kenya, the Government of the Republic of Kenya will take necessary

measures Lo meeb:

(1) Expenses necessary_for the transportéﬁion of the Equipment within
the Republic of Kenys as wtll as for the installation, operation

and maintenance thersof;

(2) - Customs duties, internal taxes and any other charges lmposed on the

Equipment in the Rapublic of Kenya}

(3}  All running expenses necessary for the implementation of the
Project.

VIII  ADMINISTRATION OF THE PROJECT

1. The Permanent Secretary of the Ministry of Environment and Naturdl
Resources will baar overall responsibility for the implementation
of the Project.

2.  The Director of Forest Research Department, Kenya Agricultural
Regsearch Institute, Minigtry af-AgricuLtufe and Livestock Davelopment
as the Head of the Project, will be responsible for administrative

and managerial matters of the Project.

3.  The Japanese Chief Adviser will provide necessary recommendatlon and
advice .on technical and administrative matters concerning the

implementation of the Preject to the the Head of the Project,

L., The Japanasa experts will give necesgary technical guidance and advice
to the Kenyan counterpart personnel on matters pertaining to the

implementazion of the Project.

5. For thé effective and succegsful implementation of the Project, 2
Joint Commitrtee will be established with the function and couposition

as referred to in VI of the Annex.




XI

CLATMS AGAINST JAPANESE EXPERIS

The Goverument of the Republic of Kenya undertakes to beaf_claims, if
any arises, against the Japanese experts engaged in the Project
resulting from, occuring in the course of, or otherwise cdhnected_

with the discharge of their official functions in the Republic of Kenya
except for those arising from the willful misconduct ov gross

negligence of the Japanese experts.

MUTUAL CONSULTATION

There will be mutual consultation between the two Governments on any

major issues arising from,-or in connection with the Attached Documént.
TERM OF COOPERATION

The duratien of the technieal tooperation.for the Project under this
Attached Document will be two (2 years from the date of signature.
However, there w111 be a general review by both sides on the progress
of the lmplemeutatlon of. the PtuJect durlng the second year ‘of the
cooperation period in order to consider as to when Nurse;y Training
and Technical Development Project for Social Forestry in Kenya

[Main Phasé]f(hereinafter referred to as “the Project [Main Phase]')
should be staried, and as a result, the duration of the Project

may be amended.




ANNEX

MASTER PLAN

OSjectives of the Project

The objectives of the Project 1s to develop and improve techniques for
the production of tree seedlings and to train personnel coucerned in

order to contribute to the development of social forestry in Kenya.

Objectives of the Japanese Tachnical Cooperation

ey Formulation of Master Plan and Tentative Implementation Program of
the Project [Main Phasel

&. Formulation of the nursery techniques development program

(seedling production, silviculture including Pilot Forest, etc.)
b. Prepafation of curricula for training courses
c¢. Other activities as and when required.
(2) Training of Kenyan counterpart personnel

(3) Collection of data and survey of selected areas

(4) Construction of a nursery for trials.

_._53._.,



I1 JAPANESE EXFPERTS

1. Chief Adviser

2, Experts in the fields of:
Silvicultufe

Nuréery

Note: Short-term experts will be dispatched when necessity arises, for the

smooth implementatiecn of the Project.
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LIST OF EQUIPMENT

Equipment for nursery

Equipment for training

Vehicles

Office supplies

Other necessary equipment, tocls and materials
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IV. LIST OF KENYAN COUNTERPART AND ADMINISTRATIVE PERSONNEL

Head of the Project

Counterpart personnel in the fields of:
Silviculture
Hursery

Administrative Personnel

(1) Administration

(2) Accounting

(3) Other necessary supporting scaff

Taborers




v. LIST OF LAND,BUILDINGS AND FACILITIES

. Land
2. Buildings and facilities
(1) Chief Adviser'g office
. (2) Ekpert's offices
(3) Laboratories
(4) Bursery facilities
(5) Training facilities
(6} Other necessary facilities {ware house, garage, ete.)
Note;s 1. All Experts offices will be located at Muguga in preparatory phase.
2. Buildings and facilities in Kitui will be provided when necessity

arises.




Vi  THE JOINT COMMITTEE

1. Functions

The Joint Committee will mest at least once a year and whenever necess-

ity arises, and work:
(1) To formulate an Annual Work Plan of the Project in accordance with
the Record of Discussions;

{(2) To review the overal progress of the technical cooperation program
in particular, the activities carried out under the above-mentioned
Annual Work Flan; '

(3) To review and exchange views on major issues arising from or in

connection with the technical cocoperation progran.
2. Compogition
(1) Kenyan §ide:

(a) Chairman: .
Permanent Secretary, Ministry of Environment and Natural
‘Resources (MENR)

(b) Members:

Chief Conservator of Forast, Ministry of Enviromment and

Natural Resources.

Director of Forest Research Departmént..xgnya Agricultural
Research Institute, Ministry of Agriculture and Livestock

DeveiOpment.
Repreéentative of Ministry of Finance
Representative of Ministry of Planning and National Development

Representative of National Council for Science and Technology




2) Japanege Side:

Note:

(a) Chief Adviser

() Other expert(s) nominated by the Chief Adviser .

{c) Pesident Representative of Nailrobi Office, JICA
I. In case the Permanent Secretary, MENR, cannot attend the
committee, alternative member of the Kenyan side may act as

the chairman of the committee

2. Officials of the Embassy &f Japan may attend a Joint Committee

‘meeting as observers

13
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